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Background

District Affiliation

KARNES CITY ISD

CD #: 128901
Region: 03 
Mailing Address (Line 1): 314 N HWY 123 
Mailing Address (Line 2): 
City, State, Zip: KARNES CITY, TX 78118
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School Affiliation

KARNES CITY H S

CDC #: 128-901-001
Region: 
Mailing Address (Line 1): 400 HWY 123 
Mailing Address (Line 2): 
City, State, Zip: KARNES CITY, TX 78118
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Academy Information

What is the academy name?

Karnes City Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

25

Enter the number of students that you plan to serve in 10th grade.

27
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Enter the number of students that you plan to serve in 11th grade.

30

Enter the number of students that you plan to serve in 12th grade.

24
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Contacts

Applicant

Applicant 1

Job Title

ECHS Principal

Name Prefix

Mr.

First Name

Raymond

Last Name

Robinson

Email

rrobinson@kcisd.net

Phone

8307802321

Principal

Principal 1

Name Prefix

Mr.

First Name

Raymond

Last Name

Robinson

Email

rrobinson@kcisd.net

Phone
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8307802321

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Hector

Last Name

Madrigal

Email

hmadrigal@kcisd.net

Phone

8307802321
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Narratives

Current Designations at KARNES CITY ISD:

KARNES CITY H S - ECHS - 1516

Previous Planning Year Applications at KARNES CITY ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Science Texas A&M Corpus Christi Bachelor of Applied Science

Associate of Science Univ Houston - Victoria Bachelor of Business Administration
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Coastal Bend College

Name Prefix

Dr.

First Name

Justin

Last Name

Hoggard

Email

jhoggard@coastalbend.edu

Phone

361-354-2200

Job Title

President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The MOU between the IHE and the high school provides for a dual credit course crosswalk that
provides options for students to meet all of the core curriculum courses, academic courses, and
additional courses that can serve as elective for both the Associate of Arts and Associate of Science
degrees. The focus of courses within either degree is on completion of the applicable degree (60 credit
hours or more) or the ability of the student to transfer as many hours as possible toward the
completion of a degree at a four year institution of higher education. The high school works diligently
to ensure that dual credit courses taken by students also transfer as high school credit and meet
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graduation requirements for both institutions. The current MOU is in effect for a three period and it is
annually reviewed to make adjustments that benefit our students (Section 2 and Appendix B).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. Students beginning the program the summer prior to the start of their 9th grade year are advised
that courses taken through the ECHS should transfer to any public four-year university in the state of
Texas. Students receive this information from both the ECHS counselor and the academic advisor
assigned to them through the college. Early on we advise student that the sooner they decide on a
specific major and decide on a four-year university, the sooner we can tailor their course selection to
have a maximum number of hours transfer into the four-year degree (Section 9). 2. The MOU stipulates
that a grade for a course will be assigned when a dual enrollment permission form is submitted by the
deadline, when the student is on the census roll for a course approved by the instructor of record, and
when the student completes all requirements for the course. When these criteria are met, the student
is awarded college credit and it is placed on the transcript for the semester in which the credit was
earned (Section 6). 3. The MOU states it is the responsibility of the IHE for ensuring timely and efficient
access to student services that include academic advising. The IHE advisor and ECHS administrative
staff work hand-in-hand to unsure students understand which credits transfer toward applicable four-
year degrees (Section 9, Appendix A). 4. The MOU states that dual credit students are eligible to utilize
the same or comparable support services offered to all IHE students (Section 9).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The MOU states courses can be held at the ECHS campus or any of the IHE locations, or through
various modes of distance learning. The high school is responsible for transporting students to and
from the IHE location if the high elects to enroll students in courses that are only offered face-to-face
at the IHE. The IHE waives tuition for dual credit students, but the high school is responsible for fees
imposed by the IHE (Section 4). Provisions for discontinuing operation states that either party to the
MOU reserves the right to terminate the MOU with written notice to the other party. In such a case, If
there are ECHS students within the 11th grade cohort that are enrolled in courses, the program will
continue operation through that cohort's scheduled graduation from ECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU states that the two entities will collect, share, and review program and student data to assess
the progress of the ECHS. Data reviewed includes adjunct faculty applications to ensure dual credit
staff are qualified to teach specified courses, grade reports to ensure proper transcripting of grades on
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both the high school and college transcript, and enrollment reports to verify students follow a
sequence of courses that lead to an associate's degree or college credit hours that transfer to Texas
public colleges/universities. The entities also share biographical data and TSI/ACT/SAT/EOC data that
ensure students are eligible to register for dual credit classes.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our ECHS program is fortunate to have seven dual credit adjunct instructors. We have instructors in
several elective courses and all core content areas with the exception of English. Attracting a qualified
dual credit English instructor has proven to be a challenge for the program since its inception five years
ago. From and instructional standpoint, the ECHS works with our IHE to ensure dual credit English
classes are taught by the same instructor for all of our students. For the majority of our ECHS students,
this proves to be the case and definitely helps in our communication with the IHE if our students run
into problems or have questions during the course of a semester. A major step the district put in place
to address this challenge was to implement a policy that will pay for teacher staff to obtain a master's
degree in a course that benefits our dual credit program. The policy allow for the district to reimburse
the teacher for approved costs associated with obtaining the master's degree. Upon completion of the
degree, the teacher must commit to working in the district for an additional five year period.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support
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Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Proctored Classes ECHS students are enrolled in proctored classes for each dual credit course
enrolled in.

Grade/Assignment
Checks

Proctors conduct assignment and grade checks on weekly basis.

Instructor
Intervention

AM/PM tutoring provide by content area high school teachers for struggling
dual credit students.

Counselor
Intervention

Counseling service to support individual needs of students.

Administrative
Intervention

Parent/student support to ensure successful dual credit experience.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

College and Career
Guidance

Assist students with degree planning, university selection, college visits
(specific departments), employment options.

Family and Community
Engagement Events

Overview and information sessions held for interested/current ECHS
parents and students

Social-Emotional Learning Curriculum (School Connect) implementation for all students enrolled
at high school.

Testing Support TSIA and SAT/ACT support.

How does your academy use the access, achievement, and attainment data for program
improvement?

In an effort to meet Outcomes-Based Measures (OBM) as it relates to access, the program uses data to
refine its efforts to target sub-populations that are at-risk of dropping out of school. PEIMS data that
identifies students as at-risk must constantly be updated so that appropriate students are targeted to
apply to the ECHS. Achievement data (TSIA) for college readiness in reading and math is constantly
reviewed to determine where students have gaps and to develop a course of action to address those
gaps to ensure all ECHS students meet college readiness standards. Achievement data helps the
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program to determine where to focus remediation efforts to ensure that students receive the additional
support to be successful on the TSIA. Attainment data is used to determine what program
modifications need to be made to ensure students meet the the minimum OBM with regard to course
completion. Attainment data is used to determine whether communication gaps exist with instructor
and IHE personnel that might be affecting student success, especially in online classes.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

1 Target
Population

Recruitment and enrollment procedures will be refined and improved upon to
ensure that targeted sub-populations are a priority for enrollment in the ECHS
program.

4 Curriculum
and Support

The ECHS will work to develop a program of community service that is built into
the fabric of the ECHS .

6 Academic
Rigor and
Readiness

The ECHS will work to develop a plan for improved TSIA success on the new TSIA
version 2 .

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.kcisd.net/domain/24

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.kcisd.net/domain/24

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.kcisd.net/domain/24

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.kcisd.net/domain/24

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.kcisd.net/domain/24

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.kcisd.net/domain/24

Provide a link to the academy's school board and board of regents' presentations.
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https://www.kcisd.net/domain/24

Provide a link to the academy's description of each member and role in committee.

https://www.kcisd.net/domain/24

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.kcisd.net/domain/24

Provide a link to the academy's calendar of family outreach events.

https://www.kcisd.net/domain/24

Provide a link to the academy's professional learning community agenda and notes

https://www.kcisd.net/domain/24

Provide a link to the academy's advisory/study skills curriculum material

https://www.kcisd.net/domain/24

Provide a link to the academy's Master Schedules

https://www.kcisd.net/domain/24

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.kcisd.net/domain/24

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.kcisd.net/domain/24
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Provide a link to the academy's tutoring and bridge program schedules

https://www.kcisd.net/domain/24

Provide a link to the academy's Bridge program curricula

https://www.kcisd.net/domain/24

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.kcisd.net/domain/24

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.kcisd.net/domain/24

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.kcisd.net/domain/24
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