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Background

District Affiliation

PREMONT ISD

CD #: 125905
Region: 02 
Mailing Address (Line 1): P O BOX 530 
Mailing Address (Line 2): 
City, State, Zip: PREMONT, TX 78375
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School Affiliation

PREMONT COLLEGIATE H S

CDC #: 125-905-001
Region: 
Mailing Address (Line 1): P O DRAWER B 
Mailing Address (Line 2): 
City, State, Zip: PREMONT, TX 78375
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Academy Information

What is the academy name?

Premont Collegiate High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

50

Enter the number of students that you plan to serve in 10th grade.

62

Enter the number of students that you plan to serve in 11th grade.
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38

Enter the number of students that you plan to serve in 12th grade.

47
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Contacts

Applicant

Applicant 1

Job Title

ECHS Administrator

Name Prefix

Mrs.

First Name

Nina

Last Name

Everett

Email

nfarris@premontisd.net

Phone

361-348-3915

Principal

Principal 1

Name Prefix

Mrs.

First Name

Claudette

Last Name

Garcia

Email

claudette.garcia@premontisd.net

Phone
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361-348-3915

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Steve

Last Name

VanMatre

Email

svanmatre@premontisd.net

Phone

361-348-3915
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Narratives

Current Designations at PREMONT ISD:

PREMONT COLLEGIATE H S - ECHS - 1718

Previous Planning Year Applications at PREMONT ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Architecture & Construction 
Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Hospitality & Tourism 
Manufacturing 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 
Plant Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Construction Management and Inspection 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Accounting and Financial Services 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 
Teaching and Training 
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Select the Program(s) of Study your academy plans to offer in 2021-2022.

Exercise Science and Wellness 
Health Informatics 
Healthcare Diagnostics 
Healthcare Therapeutics 
Nursing 
Medical Therapist 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Culinary Arts 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Welding 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Interdisciplinary Studies/General Studies

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Advanced Welding

Architectural and Engineering Design Technology

Basic Welding

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Arts Texas A&M University Kingsville Bachelor of Arts

Associates of Science Texas A&M University Kingsville Bachelor of Science

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Texas A&M University Kingsville

Name Prefix

Mrs.

First Name

Miranda

Last Name

Joiner

Email

miranda.joiner@tamuk.edu

Phone

361-593-4574

Job Title
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Dual Enrollment Coordinator

IHE Partner 2

Affiliation

Coastal Bend College

Name Prefix

Mrs.

First Name

Susie

Last Name

Gaitan

Email

mgaitan@coastalbend.edu

Phone

361-354-2714

Job Title

Dual Enrollment Director

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Premont ECHS currently holds MOUs with 2 IHEs: Texas A&M University- Kingsville and Coastal Bend
College. Through these MOUs, students are provided dual enrollment for dual credit college courses.
Through the IHEs and our master schedule, Premont ECHS offers credential opportunities in multiple
career clusters and programs of study, post-secondary certificates in multiple areas, associates degree
pathways, and/or 60 university credit hours. TAMUK allows students to take their courses on the
university campus during the fall and spring semesters. CBC allows the same, however, our students
also attend CBC welding, construction, and medical courses on other high school campuses in our
area.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and

PREMONT COLLEGIATE H S // ECHS // Renewal // nfarris@premontisd.net



applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Through the TAMUK academic system Blue & Gold, students have access to the Degree Works
program which allows students to choose a degree plan, view their transcript, view required courses
for the degree plan, and track progress towards degree plan. Through the CBC academic system
Cougar Den, students are able to choose a degree/certification pathway, view their transcript, view
required courses for the degree plan, and track progress towards degree plan. MOUs for both IHEs
ensure course credit will be transcribed immediately upon completion of the performance required in
the course. Once students have selected a degree plan, counselors and administrators at Premont
ECHS guide students through their degree plans and cross reference degree plans of the student's
institution preference. The Texas Common Course Numbering System (TCCNS) website is utilized to
check for transferability across institutions. TAMUK also provides a link in the Dual Enrollment Student
Guidelines to their transfer articulation guide which allows students to check transferability of courses
from any IHE. MOUs for both IHEs ensure students will be eligible to utilize the same or comparable
support services that are afforded to traditional students . Both IHEs are responsible for ensuring timely
and efficient access to such services. Students are immersed into the campus population while they
are there, and have full access to facilities, services, and resources such as the tutoring center, writing
center, the library, advising center, and student union building.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Premont ISD will provide ECHS students with transportation to and from the university campus. A large
group of students(76) are bused to TAMUK every Tuesday and Thursday for face-to-face classes.CBC
courses are mostly taken online, but a small group of students (3) attend face -to-face courses on the
CBC Kingsville campus. The TAMUK MOU states that if Premont ISD or TAMUK choose to discontinue
operations, the provisions are when 9th and 10th grade cohorts are enrolled, operations will
discontinue at the end of the school year. For 11th and 12th grade cohorts, the ECHS will continue
operation through their graduation from the ECHS. Once discontinuation has been implemented, the
ECHS may not enroll new students in cohorts that have been phased out and the ECHS must continue
to meet all the MOU elements. The CBC MOU states, " CBC and HS reserve the right to terminate this
MOU upon service of written notice to the other party sixty(60) days prior to the expiration of any
academic term."

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The TAMUK MOU expresses that the university has the authority to implement staffing within the rules
and guidelines established by TEA, the district, and its partners. The faculty must meet the same
standards and approval procedures used by the university in selecting faculty for teaching courses.
The CBC MOU states that instructors are selected based on the CBC faculty credential requirements.
The process for data sharing through TAMUK includes submission on midterm and final grades to the
district each semester, and has a procedure in place for students to request their transcript be sent to
the district at the completion of each semester. CBC provides quarterly grade reports to the district

PREMONT COLLEGIATE H S // ECHS // Renewal // nfarris@premontisd.net



with letter and numeric grades. Both entities collect, share, and review data to assess program
progress.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Premont ECHS utilizes instructors provided by our IHEs, therefore we have not seen this as a challenge.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

College
support

College support class within the school day that focuses on college skills and allows
students time to work on, or get academic support for currently enrolled courses.
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courses

Individualized
data charts.

Leadership team and academic coaches disaggregate student performance data to
create individualized charts for teachers to use to plan academic support.

IHE support
services

Develop a plan for students to receive scheduled academic support for their specific
course while on the IHE campus.

Beyond the
Bell

After-school academic support from 4-5 for grades 8-12 focused on math and
science courses

Academic
tutoring

Individualized tutorial opportunities are available to the students.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Health Fair Health services from the region are brought to our campus and students have the
opportunity to visit booths and receive information about each service.

School Nurse The district has a school nurse who spends her time on the 2 campuses in the
district who monitors student health and addresses any medical needs that may
arise.

School
Counselor

The high school campus employs an on-site counselor who is available to students
throughout the school day.

Informational
Parent
Meetings

Throughout the year, the high school administration host informational parent
meetings on various topics including program information, FASFA assistance, cohort
requirements, and other topics.

Coastal Bend
Wellness
Partnership

Provides classroom talks, advising sessions on special health topics including,
mental health, and self care.

Community
Service

School wide community service project opportunities are coordinated and
organized by NHS members: beach clean-up, food drives, and humane society
volunteering.

How does your academy use the access, achievement, and attainment data for program
improvement?

The Premont ECHS leadership team reviews access, achievement, and attainment data on a regular
basis to identify areas of concern, need, and weaknesses. Once those have been identified, plans are
structured to address those areas. Access: Being a school wide model, all students enrolled are served
in the ECHS. Demographic data in maintained and PEIMS data is accurate. Achievement: TSI data is
managed and monitored for the purpose of organizing TSI interventions for students. Attainment:
Academic data is monitored and systemic to ensure students receive appropriate support and advising.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4
Curriculum &
Support

Design and implement a mandatory college and career readiness sequence of
courses for all 9-12 grade students that addresses grade specific content.

Benchmark 5
Academic Rigor &
Readiness

TSI preparation/support/intervention- A TSI prep course was created for 8th
grade students for reading and math, and will continue implementation of TSI
support for grades 9-12.

Benchmark 4
Curriculum &
Support

Academic support on IHE campus- explore opportunities to establish academic
support systems for students by providing facilities and support personnel.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products
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Provide a link to the academy's written admission policy and enrollment application.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's school board and board of regents' presentations.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's description of each member and role in committee.
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https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's professional learning community agenda and notes

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's advisory/study skills curriculum material

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's Master Schedules

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's aggregate reports of TSI exam performance

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy's tutoring and bridge program schedules

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint
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Provide a link to the academy's Bridge program curricula

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://sites.google.com/premontisd.com/premont-collegiate-high-school/home/echs-blueprint
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