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Background

District Affiliation

PORT ARTHUR ISD

CD #: 123907
Region: 05 
Mailing Address (Line 1): P O BOX 1388 
Mailing Address (Line 2): 
City, State, Zip: PORT ARTHUR, TX 77641
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School Affiliation

MEMORIAL H S

CDC #: 123-907-009
Region: 
Mailing Address (Line 1): 3501 SSGT LUCIAN ADAM DR 
Mailing Address (Line 2): 
City, State, Zip: PORT ARTHUR, TX 77642
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Academy Information

What is the academy name?

Memorial Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

89
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Enter the number of students that you plan to serve in 11th grade.

71

Enter the number of students that you plan to serve in 12th grade.

65
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Contacts

Applicant

Applicant 1

Job Title

Superintendent

Name Prefix

Dr.

First Name

Mark

Last Name

Porterie

Email

mporterie@paisd.org

Phone

4099896100

Principal

Principal 1

Name Prefix

Dr.

First Name

Gloria

Last Name

Dodson

Email

gdodson@paisd.org

Phone
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4097908526

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Mark

Last Name

Porterie

Email

mporterie@paisd.org

Phone

4099896100
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Narratives

Current Designations at PORT ARTHUR ISD:

MEMORIAL H S - ECHS - 1617

Previous Planning Year Applications at PORT ARTHUR ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Liberal Arts Lamar University Bachelor of Applied Arts and Sciences
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Lamar State College Port Arthur

Name Prefix

Mrs.

First Name

Hilda

Last Name

Billups

Email

billupshm@lamarpa.edu

Phone

(409) 984-6102

Job Title

Director of Dual Credit Programs

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Courses of Study and Curriculum Alignment. PAISD and LSCPA have developed an articulated four
year course of study plan (grades 9-12) that meets the requirements of Applicable Law, provides a
seamless transition for students from grade level to grade level, allows students to transition from a
majority of high school classes in grades 9 and 10 to a gradual integration to college level classes
during grades 11 and 12, and represents high levels of rigor, acceleration, and support. The LSCPA
Liaison and the Principal will be responsible for working with PAISD’s WECHS faculty to develop and
refine a clear and coherent academic program across the two institutions for curriculum alignment.
PAISD shall be responsible for ensuring that high school curriculum courses will meet the
requirements of the Texas Essential Knowledge and Skills and that PAISD’s WECHS students are able
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to meet all high school graduation requirements, including all End of Course examinations, while
earning college credit. LSCPA will assess each student for readiness to engage in any college-level
course. College-level academic courses shall be identified in the current edition of LDACGM adopted
by the THECB. College-level workforce education courses shall be identified in the current edition of
the WECM adopted by the THECB. LSCPA will ensure that college course goals and standards are
understood. LSCPA will designate personnel to monitor the quality of instruction in order to ensure
compliance with all Applicable Laws and any accrediting authorities.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Advising Policy: Within this framework, students may be able to earn a High School Program diploma
within a four-year time frame and 60 credit hours towards an Associate of Applied Science or Associate
of Arts degree. Students will be advised upon leaving WECHS that all courses successfully completed
in pursuit of the Associate of Arts degree can be transferred to any state-supported college or
university in Texas and that the Core Curriculum completed within the Associate of Arts degree can be
transferred as a block to any state-supported college or university in Texas. The LSCP A Registrar will
provide appropriate security and confidentiality measures for the reporting and posting of grades and
the maintenance of transcripts. For college level courses, both high school and college credit shall be
transcribed immediately upon a student's completion of the performance required in the course. PAISD
will provide dedicated space at the PAISD's WECHS for both high school and college courses. This
space at the WECHS Facility will include core learning classrooms, administrative and student support
areas, and other space as determined by the Parties. As the number of students enrolled in the college
courses increases, subject to space requirements of LSCPA for students participating in the regular
college program at the WECHS, additional space will be provided to meet the needs of LSCPA. Non ‐
contiguous classrooms will be utilized for specialized facilities (e.g. science labs, fine arts, physical
education) and for college credit classes taught in the WECHS building.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation. In order to facilitate participation by the target population defined for the PAISD's
WECHS, PAISD will be responsible for transportation of the eligible WECHS students to and from the
WECHS Facility. Discontinuance of PAISD's WECHS. PAISD and LSCPA agree to comply with the
requirements of Applicable Laws for discontinuing operations of PAISD's WECHS. During the teach-out
period transitioning from full operation to the discontinued program, LSCP A and PAISD will continue to
meet all of the required elements of an early college high school program and provide full support for
all students enrolled in PAISD's WECHS. During the teach-out period, no new or additional students will
be enrolled in PAISD's WECHS in grades that have been phased out. If PAISD's WECHS has only ninth
and/or ninth and tenth grade cohorts, the Program will be closed down at the end of the school year
in which the decision is made to discontinue operations. If PAISD's WECHS has eleventh and/or
eleventh and twelfth grade cohorts, operation will continue through the graduation date for the
eleventh grade cohort. During this time, services may continue to be offered for enrolled ninth and
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tenth grade students through scheduled graduation for the cohort(s); however, a continuation of
services is not required.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Faculty for High School Courses. To teach high school-level courses in PAISD's WECHS, PAISD
instructors must meet State certification requirements in their subject area to teach in the State of
Texas and be designated as highly qualified. PAISD's WECHS instructors teaching non-college level
courses will be selected and supervised by PAISD. PAISD employees assigned to the PAISD's WECHS
will be evaluated annually by PAISD according to Applicable Laws and PAISD policies and procedures.
Faculty for College-Level Courses. PAISD's WECHS instructors teaching college level or dual credit
courses must be regularly-employed LSCPA faculty members and meet the same standards of SACS
for college-level instructors. LSCPA shall supervise its instructors who teach the college level courses
in which WECHS students are enrolled in accordance with LSCP A policies and procedures. LSCPA will
report a numerical grade based on the LSCPA grading scale to PAISD, which may adapt the grade as
required to conform to PAISD policies and procedures. LSCP A will provide approximate mid-term
grade averages in addition to semester grades. PAISD will post grades for students enrolled in the
WECHS in accordance with the PAISD grading calendar. At the end of each academic year LSCPA will
provide to WECHS student level data that shows the amount of college credit taken and/or earned by,
and the cumulative grade points average of, each WECHS student. WECHS shall follow P AISD policy
as to the weighing system for the college grade for the ECHS student's final high school grade point
average (GPA).

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Currently the college has been able to staff all the classes the students need in order to obtain their
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associate degree. At the high school level, we are encouraging teacher to pursue masters degree in
the core course areas. Also, right now the academy has high school teachers qualified to teach college
math, English, and social studies. We are in the process of getting one of our science teachers certified
to teach college level science.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory Time Daily lessons that include: Development of soft skills for college readiness.

Study Halls Study halls are conducted in computer lags where students work
individually or in study groups.

Before and after
school tutorials

Teachers meet with individual students to provided targeted instruction in
areas of need as identified by the student and the teacher.

Saturday school
tutorials/Computer
lab

Saturday school tutorials focus on specific areas of need. Also, computer
labs are available for students to meet and complete homework.

TSI tutorials TSI tutorials are provided every semester focused on mat and English
Language Arts.

Soft Skills
Workshops

The faculty of the IHE coordinates workshops based on the development
and improvement of soft skills for students.

Counseling The school's counselor provides strong support with college applications,
scholarships and testing.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description
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CIS Communities in Schools provide strong socio-emotional support. Professional
counselors meet regularly with students identified as being in need of professional
counseling assistance.

Community
and
Business
Partners

The local chamber of commerce offers continuous professional advise to students on
job related skills such as resume writing and interview skills. Also, other community
partners in industry and local government offer opportunities for internships and
community services.

Volunteer
Program

The PAISD offer several opportunities for parental involvement in all schools activities,
including having a volunteer program.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

The information collected every year about access has been helpful in identifying gaps in the
recruitment plan and in finding ways to balance the demographics of the student population. The most
important part is finding ways to recruit and retain students that better reflects the cross section of the
district's profile. Also, that information is important to verify that the OBM requirements are attained in
reference to specific metrics such as at risk, economically disadvantaged, percentage of males, and
percentage of both Hispanic and African American students. Concerning achievement, data has been
utilized to find mechanisms to sustain current student performance in state mandated Algebra I and
English II EOCs . Also, information obtained from TSI tests has been utilized to create individualized
plans for students' reviews of the test. In reference to attainment, data collection has been utilized to
place students in needed college classes according to the crosswalk and according to the OBM
requirements. Also important information collected has been instrumental in identifying the number of
college credits every student that has been enrolled in the early college program has accrued. This
data has been particularly important to identify all students who are on track to graduate with an
associate degree and which ones require additional support to complete their degree.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
#1

First priority for the leadership team is to recruit and retain more male and Hispanic
students in order to have more representation from these two highly at risk
populations.

Benchmark Second priority for the leadership team is to provide more resources and support for
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#4 students to continue developing and improving the soft skills necessary for college
readiness activities and learning. This is important in order to help them to be
successful in advanced classes at the high school and at the college level.

Benchmark
#4

Third priority for the leadership team is to increase the social and emotional support to
help at risk students to stay motivated and to develop better attitude toward their
education and success achievement.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189297&type=d&pREC_ID=1432719

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189297&type=d&pREC_ID=1432764

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189297&type=d&pREC_ID=1432719

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.
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https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189297&type=d&pREC_ID=1432764

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1188957&type=d&pREC_ID=1432675

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189042&type=d&pREC_ID=1432680

Provide a link to the academy's school board and board of regents' presentations.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189042&type=d&pREC_ID=1432684

Provide a link to the academy's description of each member and role in committee.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189042&type=d&pREC_ID=1432658

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1386730&type=d&pREC_ID=1567359

Provide a link to the academy's calendar of family outreach events.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189399&type=d&pREC_ID=1559398

Provide a link to the academy's professional learning community agenda and notes

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189042&type=d&pREC_ID=1432549
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Provide a link to the academy's advisory/study skills curriculum material

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1188957&type=d&pREC_ID=1432491

Provide a link to the academy's Master Schedules

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189396&type=d&pREC_ID=1432776

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1188957&type=d&pREC_ID=1432491

Provide a link to the academy's aggregate reports of TSI exam performance

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1188957&type=d&pREC_ID=1432491

Provide a link to the academy's tutoring and bridge program schedules

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189396&type=d&pREC_ID=1432777

Provide a link to the academy's Bridge program curricula

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1375187&type=d&pREC_ID=1558562

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1375487&type=d&pREC_ID=1432765

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189042&type=d&pREC_ID=1559427
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Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://wilson.paisd.org/apps/pages/index.jsp?uREC_ID=1189042&type=d&pREC_ID=1432680
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