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Background

District Affiliation

WESLACO ISD

CD #: 108913
Region: 01 
Mailing Address (Line 1): P O BOX 266 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78599
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School Affiliation

WESLACO 21ST CENTURY CTE EARLY COLLEGE H S

CDC #: 108-913-009
Region: 
Mailing Address (Line 1): 700 S BRIDGE 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78596
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Academy Information

What is the academy name?

Weslaco 21st Century CTE Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

80

Enter the number of students that you plan to serve in 11th grade.
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66

Enter the number of students that you plan to serve in 12th grade.

62
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mr.

First Name

Marco

Last Name

Zamora

Email

mazamora@wisd.us

Phone

956-969-6742

Principal

Principal 1

Name Prefix

Mr.

First Name

Marco

Last Name

Zamora

Email

mazamora@wisd.us

Phone
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956-969-6742

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Priscilla

Last Name

Canales

Email

pcanales@wisd.us

Phone

956-969-6500
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Narratives

Current Designations at WESLACO ISD:

WESLACO H S - ECHS - 1516

WESLACO EAST H S - ECHS - 1516

WESLACO 21ST CENTURY CTE EARLY COLLEGE H S - ECHS - 1516

Previous Planning Year Applications at WESLACO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Law & Public Service 
Manufacturing 
Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Advanced Manufacturing and Machinery Mechanics 
Welding 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Diesel and Heavy Equipment 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Welding Technology

Advanced Manufacturing and Entreprise engineering

Diesel Technology

Criminal Justice

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?
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Item

Advanced Manufacturing Technician Technology

Diesel Technology

Emergency Medical Technician Basic

Welding Technology

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Criminal Justice University of Texas-Rio Grande Valley Criminal Justice

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation
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South Texas College

Name Prefix

Dr.

First Name

Shirley

Last Name

Reed

Email

sareed@southtexascollege.edu

Phone

(956) 872-8366

Job Title

President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

MOU #7 & #8: The IHE and the school provides a course of study that allows students to complete an
associate’s degree. The IHE gives college credit for dual enrollment courses that are successfully
completed which also allows high school credit. Both the IHE and the school contain a rigorous course
of study that is aligned to an Associate’s degree and to a High School diploma.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1: MOU #19 The college will advise students as to the transferability and applicability to baccalaureate
degree plans of all college credit offered and earned. 2: MOU #6 All grade reports for all students will
be produced and disseminated no later than 72 hours (3 business days) following the end of the
academic term according to the published schedule. Term and cumulative GPA will be reflected on
grade reports. All grade points earned by a student will be included in the computation of the current
semester. 3: See #1 response 4: MOU #16 Courses will be conducted at the facility provided by the
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School District and/or one of the College’s campus within the College’s service district upon to
agreement. Access to the College will be made available following the College’s Academic Calendar,
including the summer. High school students, instructors, and appropriate staff will receive a College
campus identification card, and will have access to instructional and certain agreed upon non-
instructional resources and services available on the campus of the College. Students are College
students. Therefore, the College’s resources and services will be available to support academic
success.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

MOU #14. Should the District or College elect to discontinue the operation of the Weslaco CTE ECHS,
the provisions for serving the students will include the following: a) When only 9th and 10th grade
cohorts are enrolled, the ECHS will discontinue operation at the end of the school year in which the
partners decide to close the ECHS. Students in the 9th and 10th grade will be received by the
comprehensive high school within the District. b) An ECHS with 11th and 12th grade cohorts will
continue operation through that cohort's scheduled graduation from the ECHS. MOU #4 The School
District will provide transportation (school bus) to students in Weslaco CTE ECHS as required, deemed
necessary, and appropriate under State law and School District rules and procedures. The School
District will also provide transportation for all Weslaco CTE ECHS field trips and project-based learning
activities. In addition, ECHS students enrolled in dual enrollment classes at the College will be
transported.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

MOU #6 Grading reports are disseminated no later than 72 hours following the end of the academic
term. All grade points are calculated in the computation of the current semester and in the cumulative
grade point average. MOU #15 Disaggregated data such as number of credit hours, taken and earned,
GPA’s, State assessment results, SAT/ACT/PSAT scores, qualifications of ECHS staff, location where
courses are taught will be used to advise students. MOU #18 FERPA allows protected student data to
be exchanged between the College and campus for students that are dually enrolled without the
consent of either the parents or student.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.
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DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Currently CTE ECHS works in partnership with STC to secure qualified instructors from the IHE in order
to secure credits required by students to earn both their high school diploma as well as an Associate’s
Degree. When interviewing new staff we put a priority on securing those teachers who may qualify to
teach them as a dual enrollment class. However, there has been difficulty in working with our IHE in
terms of them approving staff within the district. . In addition, there have been times when our IHE has
been unable to fulfill the request for courses. In our programs as they focus on the CTE side, it is hard to
find applicants to fill open vacancies.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory Period Students utilize this time to work on assignments or ask to see content specific
teachers for assistance.

CLE Labs on
Fridays

In place of students college courses, this period is utilized for enrichment and
for studying.

Individual
Academic
Advisement

Counselor meets with each student and advises them on their progress and
upcoming college courses for the next semester.

After School
Tutoring

Tutoring is available for students needing extra assistance.
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Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Summer
Bridge
Program

All incoming 8th grade students are provided the opportunity to attend a Summer
Bridge program. Students receive 2 weeks of intensive TSI prep culminating in their first
opportunity to take the TSI. This program also includes an opportunity to visit our local
IHE to become familiar with the campus and services available.

Pathway
to
Success

All 9th grade students are enrolled in a Pathway to Success class where they receive
additional support in terms of TSI preparation. In addition, representatives from the IHE
visit the class and provide counseling and advisement prior to students enrolling in their
first dual enrollment class in the spring. Additionally, students complete online modules
provided by our IHE so that they are better prepared for their first course in the spring.
At the end of the semester students go on a field trip to the IHE where they officially
apply for admission and are enrolled in the first classes they take. Juniors and Seniors
who have not yet met expectations for one or more sections of the TSI are assigned to
this class and receive additional support and review. Students are given the opportunity
on a monthly basis to challenge the TSI until they meet expectations.

Social
and
Emotional
Support:

High school counselor who meets with each student during registration at the beginning
of the year. The counselor reviews the high school courses as well as the college
courses students will be taking. In the fall advisors from the IHE meet with all Juniors
and Seniors to review their progress toward completion of all coursework.

How does your academy use the access, achievement, and attainment data for program
improvement?

The leadership team at Weslaco CTE ECHS uses data in various ways to assure we are on target with
the outcome-based measures as outlined in the ECHS Blueprint. This data is used in the following
ways. ACCESS: Recruitment/PEIMS data -allows the opportunity to recruit the targeted population so
that these students have opportunities to enroll, persist and graduate college-ready. This data also
gives us a snapshot of how we need to create our professional development to target under-
represented youth. ATTAINMENT: Curriculum, Instruction and Assessment data is used to improve our
methods of academic and support delivery in/out of the classroom. Constant review of this data allows
for adjustments in our teaching and learning for/with our students. This data gives us an opportunity to
explore and learn with our higher ed partner(s). Together we use the data to create/adjust the master
schedule, provide students supports services, and assure that ample funding support is in place for all
programs. `ACHIEVEMENT: Working with our higher ed partners and other stakeholders/offices
(enrollment, advisement, testing, PEIMS, etc.) assures that we use data to forecast what is needed to
get our students college-ready. We use grades, attendance, assessment results, teacher input-
feedback, classroom/instruction audits, etc. and other data to modify our school programs for student
success and provide the appropriate supports.

Narratives: Leadership Team
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Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

1..
Recruitment

Review and determine the current timeline & setup of recruitment. Recruiting at the
8th grade level at four middle schools for the district’s three Early College High
Schools can be challenging to ensure the OBM are obtained for each recruiting class
for each Early College High School.

5. Academic
Rigor and
Readiness

OBM-meeting the English 1301 and College Algebra requirement: Ensuring students
who are TSI complete are enrolled in the English or Algebra college course by the
end of their Junior year. Increase TSI readiness for students at the 9th grade level.

5. Academic
Rigor and
Readiness

Increase the number of students obtaining their Associate’s Degree. Increasing the
time and resources for students to prepare for the TSI exams. Ensuring courses are
offered/available for degree plans at the appropriate semester.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://cte.wisd.us/early-college-blueprint
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Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://cte.wisd.us/early-college-blueprint

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://cte.wisd.us/early-college-blueprint

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's school board and board of regents' presentations.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's description of each member and role in committee.

https://cte.wisd.us/early-college-blueprint
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Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's calendar of family outreach events.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's professional learning community agenda and notes

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's advisory/study skills curriculum material

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's Master Schedules

https://cte.wisd.us/early-college-blueprint

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's aggregate reports of TSI exam performance

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's tutoring and bridge program schedules

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy's Bridge program curricula

https://cte.wisd.us/early-college-blueprint
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Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://cte.wisd.us/early-college-blueprint

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://cte.wisd.us/early-college-blueprint
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