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Background

District Affiliation

LA JOYA ISD

CD #: 108912
Region: 01 
Mailing Address (Line 1): 201 E EXPY 83 
Mailing Address (Line 2): 
City, State, Zip: LA JOYA, TX 78560
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School Affiliation

THELMA ROSA SALINAS STEM EARLY COLLEGE H S

CDC #: 108-912-010
Region: 
Mailing Address (Line 1): 801 N COLLEGE DR 
Mailing Address (Line 2): 
City, State, Zip: LA JOYA, TX 78560
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Academy Information

What is the academy name?

Thelma Rosa Salinas STEM ECHS

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

135

Enter the number of students that you plan to serve in 10th grade.

146

Enter the number of students that you plan to serve in 11th grade.
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106

Enter the number of students that you plan to serve in 12th grade.

103
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mr.

First Name

Victor

Last Name

Rodriguez

Email

v.rodriguez@lajoyaisd.net

Phone

956-323-2240

Principal

Principal 1

Name Prefix

Mr.

First Name

Victor

Last Name

Rodriguez

Email

v.rodriguez@lajoyaisd.net

Phone
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956-323-2240

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Gisela

Last Name

Saenz

Email

G.saenz2@lajoyaisd.net

Phone

956-323-2000
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Narratives

Current Designations at LA JOYA ISD:

LA JOYA H S - ECHS - 1415
LA JOYA H S - T-STEM - 1617

JUAREZ-LINCOLN H S - T-STEM - 1617

LA JOYA PALMVIEW H S - T-STEM - 1617

JIMMY CARTER EARLY COLLEGE H S - ECHS - 1112

THELMA ROSA SALINAS STEM EARLY COLLEGE H S - ECHS - 1213

Previous Planning Year Applications at LA JOYA ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

STEM 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Engineering

Biology

Mathematics

Computer Science

Interdisciplinary Studies/General Studies

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
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bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Science in
Engineering

Texas A&M University Bachelor of Science in
Engineering

Associate of Science in
Mathematics

University of Texas-Rio
Grande Valley

Bachelor of Science in
Mathematics

Associate of Science in
Computer Science

Texas A&M University-
Kingsville

Bachelor of Science In
Computer Science

Associate of Science in Biology Univeristy of Texas at Austin Bachelor of Science in Biology

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

South Texas College

Name Prefix

Dr.

First Name

Rebecca

Last Name

De Leon

Email

rdeleon_8106@southtexascollege.edu

Phone

956-872-2607

Job Title

Dean for DCP and SD Partnerships

The Early College High School shall have a current, signed Memorandum of Understanding
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(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The Thelma Salinas STEM Early College High School and South Texas College Memorandum of
Understanding provides a rigorous course of study that enables participating students to receive a high
school diploma and complete the Texas Higher Education Coordinating Board’s (THECB) core
curriculum as defined by the Texas Administrative Code (TAC) 4.28 or an associate’s or earn at least 60
credit hours towards a baccalaureate degree during grades 9 -12 by providing dual enrollment for
academic dual credit college course for high school students. Through the agreement, students are
provided the opportunity to earn up to two years of transferable college credits (60) and/or an
associates’ degree in the areas of Computer Science, Engineering, Mathematics, Biology, or
Interdisciplinary studies.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

South Texas College advises Thelma Salinas STEM Early College High Schools students as to the
transferability and applicability to baccalaureate degree plans of all college credit offered and earned
through an established liaison. Thelma Salinas STEM Early College High School Administrators are well
versed in degree plans and utilize them to provide degree counseling/advisement each time (or
regularly) as we meet with the students. The Memorandum of Understanding outlines South Texas
College agrees to transcript/award college credit earned through dual credit during the same
semester that credit is earned. Courses provided by Thelma Salinas STEM ECHS staff are immediately
posted on students’ transcript during the semester earned. Courses provided by South Texas College
professors are posted according to STC timelines per semester. The Memorandum of Understanding
between Thelma Salinas STEM Early College High School ensures students have access to college
facilities, services and resources. Access to South Texas College is made available following the
College’s Academic Calendar, including the summer. Thelma Salinas STEM Early College High School
students, instructors, and appropriate staff receive a college campus identification card, and have
access to instructional and certain agreed upon non-instructional resources and services available at
South Texas College. Thelma Salinas STEM Early College High School students are college students;
therefore, South Texas College’s resources and services are available to support academic success.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The Memorandum of Understanding between Thelma Salinas Early College High School indicates the
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La Joya Independent School District provides school bus transportation to students enrolled at Thelma
Salinas STEM Early College High School as deemed necessary, and appropriate under State law and
school district rules. Students enrolled in dual enrollment classes at South Texas College are provided
transportation to South Texas College from designated pick up points at La Joya ISD. The
Memorandum of Understanding indicates should La Joya ISD or South Texas College elect to
discontinue the operation of Thelma Salinas STEM Early College High School, the provisions for serving
students will include the following: a) When only 9th and 10th grade cohorts are enrolled, the ECHS will
discontinue operation at the end of the school year in which the partners decide to close the ECHS.
Students in the 9th and 10th grade will be received by the comprehensive high school with the District.
b) An ECHS with 11th and 12th grade cohorts will continue operation through that cohort’s scheduled
graduation from the ECHS. While in the process of discontinuing operation, the ECHS may not enroll
any additional students in the ECHS in grades that have been phased out. In addition, while the ECHS is
in the process of discontinuing operation, the ECHS must continue to meet all of the required design
elements and provide support for all students enrolled in the ECHS as mandated by the Texas
Education Agency and other regulating partners such as Educate Texas.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

La Joya ISD and STC have a Data Sharing Agreement in place that sets forth the requirements for
access, use, and protection of student record data needed for audit and evaluation purposes under
STC’s dual enrollment partnership with La Joya ISD. STC’s Dual2Degree department compiles, records,
and shares personal student data regarding student academic history and coursework. The school
district has a Central Office administrator that has access to STC’s Information System where they are
able to look at student grades and class rosters. This administrator has approval by both STC and La
Joya ISD to handle the sensitive data available. Once each semester, STC provides La Joya ISD with
student data such as Term/Overall grade point average, hours attempted/earned, declared major,
academic probation/suspension and other pertinent data. This information is used to facilitate
transition of students to the college environment, track their retention progress, and completion of
their Associate’s degree through high school graduation. This access also allows the administrator to
track student enrollment and view any academic history detail. To support the college readiness and
completion goal, STC is using the Starfish Early Alert System. This System allows for communication
between faculty and students. This alert system is used to document attendance, record notes, and
generate flags when students have attendance issues or are in danger of failing. The system helps
monitor students and provide appropriate interventions when necessary. This information is shared with
campus administrators to track student progress.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.
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DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

At Thelma Salinas STEM ECHS, this is not a challenge. New dual credit faculty approved to teach for
the upcoming academic year satisfactorily complete the Dual Enrollment Leadership Training
Academy (DELTA). This online academy course is offered through STC’s Office of Professional and
Organizational Development during the summer prior to, or the fall semester, of a teacher’s first
academic year. The Academy focuses on relevant College policies, procedures, resources, faculty
responsibilities, and maintaining a college environment in the classroom. Thelma Salinas STEM ECHS
allows release time to dual credit faculty during regular school hour duties to attend required College
departmental meetings, discipline and course-specific college professional development training, and
the two Dual Credit professional development days organized by the college held on the Saturday
before each semester begins. STC department chairs provide meeting schedules to the dual credit
faculty before the beginning of the semester so that faculty can coordinate their teaching
responsibilities at the high school in order to attend required department meetings. La Joya ISD has
partnerships with various universities that allow teachers to enroll in a hybrid program to complete
their Master’s degree in high demand areas such as math and science. Teachers earning a Master’s
degree in their content area are incentivized with $1,000 as per district policy. Additionally, the district
provides a stipend of $417 per dual credit section taught, while STC also provides a $350 stipend per
dual credit section taught. This compensation has yielded more teachers to pursue their master level
degrees.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Path to success Intervention class that allows students to receive additional instruction from
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class faculty members twice a week in both core and dual enrollment classes.
During the remainder of the week, students receive direct instruction in study
skills, ACT/SAT/TSI lessons, leadership styles, and college readiness.

Supplementary
Instruction/Tutoring

Students experiencing difficulty will be offered supplemantary instruction
before or after school through tutoring sessions based on area of need.

In-class facilitator Students taking online dual enrollment classes are scheduled into a class with
a high school teacher that monitors progress to ensure they are keeping up
with assignments and meeting deadlines. Whenever possible, high school
teachers meet with dual credit instructor at the beginning of each semester to
review course syllabus. This allows the high school teacher to provide
students with reminders of test dates and assignment due dates.

Student
Ambassadors

Senior students serve as mentors for underclassmen who are experiencing
academic success. Mu Alpha Theta (Math Honor Society) and National Honor
Society members are required to provide tutoring sessions at least twice a
week to students they have been assigned to mentor. Students also provide
other types of supports such as guiding them through the online registration
process.

Teacher Mentor Core area teachers meet with students twice a week to provide individual
assistance such as individual or small group tutorials during intervention class
to students based on subject area of need.

Positive Behavior
Intervention System
(PBIS)

Monthly lessons through advisory period and reinforcing by all teachers.

Professional
Learning
Comunities (PLC'S)

Grade level team data analysis, resources.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social
Emotional
Support

Social and Emotional support services are provided by all staff members that address
the individual social emotional needs of all students. Students experiencing a higher
level of support are referred to the counselor or campus social worker for more
intensive counseling sessions.

Parent
meetings
based on
student
area of
study

Parent meetings are conducted throughout the school year based on each student's
degree plan (Biology, Engineering, Computer, Science, Mathematics) to inform and
educate parents about the requirements and expectations of each degree plan. The
Principal, counselor, specific subject area teachers, and upperclass students present
to parents what supports they as parents can provide to their children at home as
well as the level of dedication and responsibility required of the student in order to
achieve success. The goal of these meeting is to fully inform parents of the specific
area of study that their child has selected to pursue and what type of careers are
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available upon completion of their degree.

Community
Service

Each student is required to complete a total of 200 community service hours (50 per
year) before graduation. Various opportunities are provided for students to not only
obtain, but exceed the minimum requirement. Activities include, but are not limited to:
beach cleanup, annual cancer awareness walk, UIL activities, church activities, as well
as other various district related events. Students also have the opportunity to
volunteer during the summer at businesses related to their area of study.

Parental
Involvement

Monthly meetings are held by the campus social worker where various topics are
covered in an effort to increase parental awareness for student success.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Thelma Salinas STEM ECHS conducts recruitment presentations to all middle school students at the
end of January. Eighth grade students have the opportunity to apply to the early college or academy
of their choice. In order to meet access OBM's, a weighted lottery that favors at-risk and economically
disadvantaged students is conducted where 140 students are selected for admission. All incoming 9th
graders are required to attend a three week summer bridge camp where they will be provided with
academic, social, and emotional supports. Students will complete apply Texas, complete Accuplacer
practice diagnostic for reading and math, receive TSI instruction based on diagnostic data, and
participate in team building activities that will encourage students to bond with each other. Students
not meeting all TSI requirements during summer bridge are provided supports such as tutorials before
and after school throughout the regular school year. TSI data is systemically managed, monitored, and
evaluated to provide appropriate interventions with goal to have students at the college ready level by
11th grade. All students are provided with continuous supports throughout their four years to ensure
success in obtaining an associate's degree. Individual Student Academic Plans along with degree
works and transcripts are reviewed with students twice a year to ensue students are on track to
graduate from high school and college. Students exhibiting a pattern of falling behind are monitored
more often. Tier II students are monitored by six weeks. Tier III students are monitored every three
weeks.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

1-Target
population

Ensure that the target population is correctly identified, recruited, and admitted in
order to meet the benchmark requirements.
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4-
Curriculum
and
Support

Provide students with the necessary supports such as academic advisement.
progress monitoring, and social and emotional supports necessary for all students to
meet their goal of obtaining an associate's degree.

5-Academic
Rigor and
Readiness

Provide all students with the necessary supports and interventions that will allow
them to be college ready as early as possible.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://stemechs.lajoyaisd.com/224005_2

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://stemechs.lajoyaisd.com/414967_3

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://stemechs.lajoyaisd.com/472771_3
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Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://stemechs.lajoyaisd.com/472774_3

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://stemechs.lajoyaisd.com/224010_2

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://stemechs.lajoyaisd.com/472775_3

Provide a link to the academy's school board and board of regents' presentations.

https://stemechs.lajoyaisd.com/472776_3

Provide a link to the academy's description of each member and role in committee.

https://stemechs.lajoyaisd.com/461429_3

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://stemechs.lajoyaisd.com/414958_3

Provide a link to the academy's calendar of family outreach events.

https://stemechs.lajoyaisd.com/472777_3
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Provide a link to the academy's professional learning community agenda and notes

https://stemechs.lajoyaisd.com/472778_3

Provide a link to the academy's advisory/study skills curriculum material

https://stemechs.lajoyaisd.com/461445_3

Provide a link to the academy's Master Schedules

https://stemechs.lajoyaisd.com/461711_3

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://stemechs.lajoyaisd.com/414960_3

Provide a link to the academy's aggregate reports of TSI exam performance

https://stemechs.lajoyaisd.com/472779_3

Provide a link to the academy's tutoring and bridge program schedules

https://stemechs.lajoyaisd.com/472780_3

Provide a link to the academy's Bridge program curricula

https://stemechs.lajoyaisd.com/472789_3

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://stemechs.lajoyaisd.com/472842_3

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.
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https://stemechs.lajoyaisd.com/414963_3

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://stemechs.lajoyaisd.com/472793_3
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