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Background

District Affiliation

PROGRESO ISD

CD #: 108910
Region: 01 
Mailing Address (Line 1): P O BOX 610 
Mailing Address (Line 2): 
City, State, Zip: PROGRESO, TX 78579
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School Affiliation

PROGRESO H S

CDC #: 108-910-001
Region: 
Mailing Address (Line 1): P O BOX 610 
Mailing Address (Line 2): 
City, State, Zip: PROGRESO, TX 78579
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Academy Information

What is the academy name?

Progreso Early College HS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

60

Enter the number of students that you plan to serve in 10th grade.

65
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Enter the number of students that you plan to serve in 11th grade.

61

Enter the number of students that you plan to serve in 12th grade.

61
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Contacts

Applicant

Applicant 1

Job Title

Early College Director

Name Prefix

Ms.

First Name

Leticia

Last Name

Aguilar

Email

leticiaaguilar@progresoedu.net

Phone

9565654142

Principal

Principal 1

Name Prefix

Mrs.

First Name

Diana

Last Name

Aguilar

Email

daguilar@progresoedu.net

Phone
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9565654142

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Sergio

Last Name

Coronado

Email

sergiocoronado@progresoedu.net

Phone

9565653002
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Narratives

Current Designations at PROGRESO ISD:

PROGRESO H S - ECHS - 0708

Previous Planning Year Applications at PROGRESO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Manufacturing 
STEM 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Advanced Manufacturing and Machinery Mechanics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Criminal Justice

Biology

Engineering

Computer Science

Business Administration

Degrees and Credentials: IHE Agreements
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

South Texas College

Name Prefix

Ms.

First Name

Maria

Last Name

De Leon

Email

medeleon@southtexascollege.edu

Phone

956-447-1268

Job Title

Coordinator for Early College High Schools

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The IHE and the School District have a MOU that is followed throughout the year. The school district
meets all curriculum requirements for students to take Dual Credit courses to gain an associate degree
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at the end of their Senior year. The counselor, director and our IHE Coordinator meet periodically
throughout the semester to complete audits for 10th through 12th grade students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Our MOU with South Texas College clearly outlines the listed requirements in the articulation
agreement. All of our EC students are advised on the transferability of their college credits by both the
IHE and our EC staff. In the event that a student should have additional questions regarding credit
transfers, we advise them and guide them in setting up an appointment with the Transfer Office that is
located at our IHE. We collaboratively ensure that all college credit earned through dual enrollment is
verified through our Coursewalk. To safeguard that all of our students are aware of the types of
services and resources that is available to them at South Texas College. We provide a listing of
services in our website and EC pamphlet. All of our students are also required to attend a Summer
Bridge with STC where this information is given as well. All of our required information is published on
our website. As per our agreement with PECHS and South Texas College, STC will provide a course of
study that enables participating students to receive a high school diploma and either an associates
degree or 60 semester credit hours that are transferable and applicable towards a baccalaureate
degree during grades 9th-12th. During a student's senior year, or after completion of the core
curriculum, courses for field of study can be completed according to the college's suggestion of
course sequencing.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Our IHE agreement with South Texas College specifies that transportation is to be the sole
responsibility of the school district. All students enrolled in Progreso ECHS are provided transportation
to and from South Texas College. All students who have any other field trips and project based
learning activities that are a part of their dual classes, transportation is provided as well. Progreso ISD
provides transportation (school bus) to students enrolled in Early College program to and from South
Texas College.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

South Texas College shares data such as credit hours taken with PECHS. In addition, PECHS shares
student data, such as grades, GPA and state assessments with STC. PECHS and South Texas College
agree to maintain the records of all students in accordance with all applicable federal, state, and local
laws. PISD and South Texas College have created a Data Sharing Agreement that outlines the privacy
and security requirements. This document also outlines the process by which PISD may request,
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receive and utilize data shared by South Texas College. TSI Scores and benchmark scores are used for
appropriate course placement in grades 9th through 12th. In addition, data such as number of credit
hours taken and earned, GPA, state assessment results, SAT/ACT, qualification of staff, are monitored
by the PECHS and this particular information is shared among South Texas College if needed in order
to advise or instruct a student.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our DCF, has to go through a process through South Texas College. A thorough checklist and
application process is required in order to gain employment through STC and to teach dual credit
sections. Our district also provides incentive pay for these course sections to our DCF and our DC
Monitor per DCF section. We have not had a high turn over rate with our teachers, so we have had the
same consistent teachers for more than 5 years.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Student
Conferences

Every 3 weeks (Director and/or Counselor) meet with students regarding
Academic Progress in their enrolled classes.

TSI
Tutoring/Academy

TSI Tutoring/Academy is provided Tuesdays, Thursdays, and Saturdays. Time
for tutoring is from 4PM-530PM, and on Saturday from 8AM-12PM.

TSI Testing TSI Testing is done every Saturday from 8AM-12PM

Degree Audits Degree audits are provided to each student. ECHS staff meets with students to
make sure they are on target and taking the correct courses each semester. .
Degree Audits are done internally and also done with our IHE Coordinator and
Specialist.

Student CLE
Services

Students are provided additional transportation to South Texas College if
additional tutoring is needed, etc.

Attendance
Sweeps

Students have a goal to meet with attendance. If the student is not adhering to
their attendance goal, a one to one meeting is held to provide support or
makeup projects. These meetings are held once a month.

College and
Career Spotlights

College Fairs, College visits and presentations are provided to all of our
students. We connect college and career opportunities through monthly
scheduled career spotlight presentations.

Student
Mentorship

Student Mentorship is available for students who need the added support. Our
upper level ECHS students must complete 10 hours per semester of mentoring
and assistance to under classment. PECHS has initiated the Go Center to
provide assistance with college applications, FAFSA, and career information as
well.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parental
Support

Parent Nights are held every 3 week Progress Report period. At this time, PECHS
provides parents information on their child's academic standing. In addition,
informational session with topics such as GPA, FAFSA, Apply Texas are also held.

Community
Bashes

Community events are scheduled throughout the year. Recent event was the
Christmas Parade and Christmas Festival. Students are asked to volunteer and
help throughout the event. This brings in the parents, students, community
leaders, business owners to celebrate and to join as one.

Family/Parental
Resource

A district parent center is available for all our parents and community members.
This welcoming space connects parents and community to our school, events,
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Centers training, meetings, etc. Parents can used this center for adult education, parent
meetings, and volunteering services.

Family Surveys A district survey is sent out to our parents twice a year from the Family/Parental
Center. Additional student and parent surveys are sent out from PECHS to help
bring in new ideas, comments or suggestions.

Partner
Meetings

Parent Meetings are held 3 times per year between campus, district, and
community partners. This aids with our parent/community communication and to
have our local partners to be informed with our community and district events.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Our Academy and Leadership Team use the access, achievement, and attainment data to support and
make instructional decisions. The data is used to create a list of Priority students and the areas for
improvement. Furthermore, Data is accessed and used to monitor and inform instruction and advise
students. Professional development opportunities are also planned, developed and coordinated based
and EC and STC program data.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1

ECHS proportionate to or over males and at-risk. Attaining this priority is imperative to
meet the access OBMs for our ECHS. A different recruitment method has been drafted
in order to meet these OBMs.

Benchmark
4

Grade to grade persistence by subgroup is a also a priority for our ECHS. Attaining our
students will contribute to our success in achievement. The opportunity to enable
students to complete high school requirements and earn an associate's degree or at
least 60 semester credit hours toward a baccalaureate degree.

Benchmark
5

TSI Readiness Standards in math are not where it should be in our ECHS. Our ECHS will
provide more individual instructional support to aid these students in passing this
college placement exam.
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-1

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-1

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-1

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-1

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.
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https://sites.google.com/view/progresoearlycollegehighschool/benchmark-2

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-3

Provide a link to the academy's school board and board of regents' presentations.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-3

Provide a link to the academy's description of each member and role in committee.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-3

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-4

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-4

Provide a link to the academy's professional learning community agenda and notes

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-4

Provide a link to the academy's advisory/study skills curriculum material

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-4

Provide a link to the academy's Master Schedules

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-4
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-5

Provide a link to the academy's aggregate reports of TSI exam performance

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-5

Provide a link to the academy's tutoring and bridge program schedules

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-5

Provide a link to the academy's Bridge program curricula

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-5

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-6

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-6

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://sites.google.com/view/progresoearlycollegehighschool/benchmark-6
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