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Background

District Affiliation

SAN MARCOS CISD

CD #: 105902
Region: 13 
Mailing Address (Line 1): P O BOX 1087 
Mailing Address (Line 2): 
City, State, Zip: SAN MARCOS, TX 78667
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School Affiliation

SAN MARCOS H S

CDC #: 105-902-001
Region: 
Mailing Address (Line 1): 2601 RATTLER RD 
Mailing Address (Line 2): 
City, State, Zip: SAN MARCOS, TX 78666
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Academy Information

What is the academy name?

San Marcos High School Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

135

Enter the number of students that you plan to serve in 10th grade.

50
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Contacts

Applicant

Applicant 1

Job Title

Coordinator of Advanced Academics/Gifted Education

Name Prefix

Ms.

First Name

Debbie

Last Name

Smith

Email

debbie.smith@smcisd.net

Phone

512-393-6918

Principal

Principal 1

Name Prefix

Ms.

First Name

Cecily

Last Name

Moore

Email

cecily.moore@smcisd.net

Phone
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512-393-6325

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Michael

Last Name

Cardona

Email

michael.cardona@smcisd.net

Phone

512-393-6700
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Narratives

Current Designations at SAN MARCOS CISD:

SAN MARCOS H S - ECHS - 1920

Previous Planning Year Applications at SAN MARCOS CISD:

SAN MARCOS H S - ECHS - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Architecture & Construction 
Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Hospitality & Tourism 
Human Services 
Information Technology 
Law & Public Service 
Manufacturing 
Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Agribusiness 
Animal Science 
Applied Agricultural Engineering 
Environmental and Natural Resources 
Food Science and Technology 
Plant Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Architectural Design 
Construction Management and Inspection 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Digital Communications 
Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Accounting and Financial Services 
Business Management 
Marketing and Sales 
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Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 
Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 
Health Informatics 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Culinary Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Family and Community Services 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Information Technology Support and Services 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 
Welding 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Automotive 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Coastal Bend College accredited by Southern Association of Colleges and Schools

Name Prefix

Dr.

First Name

Justin

Last Name

Hoggard

Email

jhoggard@coastalbend.edu

Phone

361-354-2200

Job Title

President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

We currently offer dual credit courses through a partnership with Austin Community College (ACC). Our
course offerings include English, History, Government, Economics, and Speech. Our selected partner
for ECHS collaboration is Coastal Bend College (CBC) in Beeville, TX. Our collaboration with CBC was
based on the versatility offered in course delivery. Online options offered through CBC allow for greater
flexibility for our students and innovation in our ECHS design. In addition, the online feature allows
students to begin coursework in their first two years of high school while the qualified staff is recruited
for traditional delivery of courses taken in the junior and senior years of high school. Meetings between
the ECHS Site Team and CBC have determined they have the resources to support our ECHS and
provide on-site advising to our students. A crosswalk has been created to align high school required
courses with courses offered through the ECHS. We have created three (3) pathways for students to
participate in ECHS. These pathways allow a student to have access to participate in extracurricular
activities, CTE Certifications, as well as a traditional associate degree pathway.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The structure of our ECHS allows us to meet these requirements through the combination of advising
in Advancement Via Individual Determination (AVID), GEAR UP, San Marcos High School, ECHS
Counselors, and CBC’s assigned Dual Enrollment Coordinator. All ECHS students are scheduled into an
AVID course where the cohort is made up of other ECHS students. GEAR UP is a grant that provides
Coordinators for the cohort with the specific purpose of meeting the needs of students around
postsecondary readiness and success. Coordinators track students through the first year of college.
The MOU between San Marcos CISD and CBC addresses each of these points. Our ECHS students are:
Advised on the transferability of college credits offered and earned; Ensuring Dual Credit earned in the
current semester is reflected on the current transcript “College credit will be awarded the same
semester the credit is earned. College credit will be transcript immediately upon a student's
completion of the performance required in the course.” “CBC instructor will assign a letter and numeric
grade for each grading period (i.e. first period, mid-term, third period, and final) in CBC grade reporting
system (Campus Connect). A grade report will be sent electronically to the ECHS counselor.” - From
MOU Advised on credit transferability of credit towards baccalaureate degree plans for all credits
Accessing available facilities, services, and resources offered from San Marcos CISD as well as CBC.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

SMCISD ECHS will pay for any tuition, fees and instructional materials needed for ECHS students. In any
case that SMCISD has to discontinue operations, San Marcos CISD will still fulfill its obligation for
currently enrolled ECHS (without enrolling new students) to complete either Core Complete or
Associates Degree upon graduation. CBC WILL: Invoice the ISD in a timely manner. Invoice the ISD for
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all students enrolled in courses AFTER the course census date. For any student added after the census
date, CBC will invoice accordingly. CBC will not drop any dual credit students for nonpayment If the ISD
has stated that they are paying for the course. CBC will not place dual credit student' records on hold
for non-payment if the ISD is paying for their courses. ECHS WILL: Complete the Business Office form
included with this MOU. Submit completed form with signed MOU. Notify Becky Miller at
rmiller@coastalbend.edu or (361) 354-2222 of what students' bills will be paid for by ISD with the list
that includes students first and last name and CBC ID. Pay all invoices for students enrolled in courses
after the course census date. For any student added after the census date, the ECHS/student will pay
for any additionally enrolled students. The ISD will work with the Business Office to correct the bill
before paying the bill.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

In addition to those items directly addressed through the MOU, students participate as a cohort in AVID
classes which focuses on post-secondary readiness. The focus of GEAR UP is also post secondary
readiness, so these students are actually members of two cohorts that provide assistance through
classroom support and strategies, summer bridge opportunities, and master class courses to support
topics around preparing for college. The ECHS has a dedicated Counselor and Director to counsel
students when the need arises. From MOU “Adjunct faculty will be issued a CBC email address to
communicate all official college business which includes: access to Cougar Den, grade reporting, roster
certifications, Blackboard access and communications with CBC students, staff and departments. The
ECHS Director agrees to ensure that the faculty on their campus are utilizing their CBC email for their
primary communication for all college business.” CBC will: “Provide quarterly grade reports to the ECHS
counselor with numeric and letter grades. The student with below a numeric grade of 70 will be
highlighted on the report. Collect, share and review program and student data to assess the progress
of the ECHS.” ECHS will: “Collect, share and review program and student data to assess the progress of
the ECHS. To include degree audits and course completion.”

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 
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Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

A partnership with GEAR UP has provided an opportunity to share the cost of obtaining a master’s
degree for qualification to teach at our ECHS school-within-a-school. The second step was to identify
teachers who were interested in obtaining a master’s degree in their content area. We are now in the
process of developing a system and guidelines to ensure this program flourishes and supports faculty’s
desire to grow professionally.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Student
Conferences

GEAR UP Faculty, ECHS Counselor, and ECHS Director met with students about their
progress in their classes for each progress report and report card. Parents were
included in the meetings either via phone or in person.

Student
Tutoring

Our AVID faculty provdies tutoring and sometimes assigns ECHS students to
"mandatory tutorials" in order to help them keep their grades up and do well in their
classes.

Sturday
School

Saturday Schools are offered for students who need to "make up hours" for
attendance along with oportuntites for students to make up time two days a week
after school.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

College
Visits

ECHS students can participate in several college visits throughout the year
sponsored by GEAR UP and AVID.
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Social
Emotional
Support

Our SEL counsleor provides training for students and faculty for SEL strategies.

GEAR UP
Masterclass
100

GEAR UP is providing a Masterclass 100 for ECHS students and their familes to help
them develop financial literacy and begin planning / budgeting for college.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Because we are in our planning year and are applying for "designation" we have had to use other types
of data. We currently use student progress data (grades, etc.) to plan intervention and support for our
students.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4: Curriculum &
Support

Teacher/faculty from high school

Benchmark 4: Curriculum &
Support

Provide more social/emotional support

Benchmark 4: Curriculum &
Support

Provide more enrichment and community partnership
opportunities

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
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Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.smcisd.net/site/Default.aspx?PageID=337

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.smcisd.net/site/Default.aspx?PageID=337
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's school board and board of regents' presentations.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's description of each member and role in committee.

https://www.smcisd.net/site/Default.aspx?PageID=337

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's calendar of family outreach events.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's professional learning community agenda and notes

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's advisory/study skills curriculum material

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's Master Schedules

https://www.smcisd.net/site/Default.aspx?PageID=337
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's tutoring and bridge program schedules

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy's Bridge program curricula

https://www.smcisd.net/site/Default.aspx?PageID=337

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.smcisd.net/site/Default.aspx?PageID=337

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.smcisd.net/site/Default.aspx?PageID=337
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