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Background

District Affiliation

HOUSTON ISD

CD #: 101912
Region: 04 
Mailing Address (Line 1): 4400 W 18TH ST 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77092
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School Affiliation

EAST EARLY COLLEGE H S

CDC #: 101-912-345
Region: 
Mailing Address (Line 1): 220 N MILBY ST 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77003
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Academy Information

What is the academy name?

East Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

120

Enter the number of students that you plan to serve in 10th grade.

120

Enter the number of students that you plan to serve in 11th grade.
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115

Enter the number of students that you plan to serve in 12th grade.

103
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mrs.

First Name

Stephanie

Last Name

Square

Email

ssquare@houstonisd.org

Phone

8323411114

Principal

Principal 1

Name Prefix

Mrs.

First Name

Stephanie

Last Name

Square

Email

ssquare@houstonisd.org

Phone
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8323411114

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Grenita

Last Name

Lathan

Email

glathan@houstonisd.org

Phone

7135566300
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Narratives

Current Designations at HOUSTON ISD:

STERLING H S - ECHS - 1819

WORTHING H S - ECHS - 1819

NORTH HOUSTON EARLY COLLEGE H S - ECHS - 0809

ENERGIZED FOR STEM ACADEMY SOUTHEAST H S - T-STEM - 0809

CHALLENGE EARLY COLLEGE H S - ECHS - 0304

EAST EARLY COLLEGE H S - ECHS - 0607

HOUSTON ACADEMY FOR INTERNATIONAL STUDIES - ECHS - 0809

ENERGIZED FOR STEM ACADEMY SOUTHWEST MIDDLE - T-STEM - 0910

SOUTH EARLY COLLEGE H S - ECHS - 0910

Previous Planning Year Applications at HOUSTON ISD:

MILBY H S - ECHS - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Energy 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Renewable Energy 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

---

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships
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IHE Partner 1

Affiliation

Houston Community College

Name Prefix

Ms.

First Name

Yolanda

Last Name

Cardenas

Email

yolanda.cardenas@hccs.edu

Phone

713.718.5096

Job Title

College P-16 Director

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Exhibit A - Eligible Dual Credit courses states courses offered for dual credit by HCC must be identified
as college level academic courses in the current edition of the Lower Division Academic Course Guide
Manual adopted by the Texas Higher Education Coordinating Board (THEC) or as college level
workforce education courses in the current edition of the Workforce Education Course Manual
adopted by the THECB. It includes information related to Eligibility, Composition of Class, Faculty
Selection, Supervision and Evaluation, Course Curriculum, Instruction and Grading and Transcription of
Credit..

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
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facilities, services and resources

Exhibit A section H states for dual credit courses, high school as well as college credit should be
transcripted immediately upon a student's completion of the performance required in the course.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

This is not addressed

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Exhibit C Student Data Sharing between HISD and HCC is centered around confidentiality and security
of student information. Section (h) states the scope of data sharing is limited to provide 1.h provide
academic counseling and guidance for ECHS students by the IHE partner

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Challenges are related to working through recent changes in process along with timeline on IHE
partner side.

Is the academy a TSIA testing site?
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No

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

AVID Elective/One Goal SEL and College Prep Curriculum

Clubs Student Interested Based Clubs during the school day

Strategic Learning for
Math/Reading/Algebraic
Reasoning

Tier I interventions and Tier II

Tutorials - After School
and Saturdays

Saturdays and after school

SWAG/STEP Mentorship - Students with Ambition Go to College / Stars of Tomorrow
Excellence Program (STEP)

Individualized Support
Plans

Include feedback from every teacher, student and parent and

Falcon Ambassadors Student based mentorship program

EMERGE EMERGE empowers and prepares high-performing youth from
underserved communities to attend and graduate from the nation’s top
colleges and universities.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social Worker employed We have a full time counselor or social worker

Houston Food Bank -
Food Market

Students receive food other items at least once a month (staffand
community members as well)
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Community Service
Requirement

Students are required to complete 25 hours of community service each
year

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Access: Student enrollment in ECHS is proportionate to, or over-representative of, targeted subgroups
in the entire district. We review data and ensure we actively recruit at schools with over-representation
in target areas we need to increase representation. We have seen gradual increase in two specific
target populations each year. Achievement: Student performance on various measures of college
readiness while enrolled in ECHS. We track progress towards TSI standards as well as Algebra I and
English II. We have used data and determined several Tier I interventions, such as ensuring all 9th
graders have two math classes. Additionally, sophomores not TSI-ready are enrolled in an additional
Reading class. Attainment: Student completion of ECHS programming. We have used data (grade
retention, grad rate, course completion) and adjusted master schedule to ensure we can support
students who are struggling. We increase non dual credit course offerings to ensure students can still
finish high school.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 1:
Target
Population

Increase at risk population on our campus because we currently do not meet this
requirement. This will help ensure our academy maintains designation.

Benchmark 4:
Curriculum and
Support

Advisory/study skills curriculum material-to support college readiness of all
students. This will support success of academy by maximizing number of
students who finish with 60 hours of college credit.

Benchmark 5:
Academic Rigor
and Readiness

Bridge program curriclum - connect students from previous school to our school
and maximize students who are TSI ready
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.houstonisd.org/eastproducts

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.
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https://www.houstonisd.org/eastproducts

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's school board and board of regents' presentations.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's description of each member and role in committee.

https://www.houstonisd.org/eastproducts

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.houstonisd.org/eastproducts

Provide a link to the academy's calendar of family outreach events.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's professional learning community agenda and notes

https://www.houstonisd.org/eastproducts

Provide a link to the academy's advisory/study skills curriculum material

https://www.houstonisd.org/eastproducts

Provide a link to the academy's Master Schedules

https://www.houstonisd.org/eastproducts
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.houstonisd.org/eastproducts

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.houstonisd.org/eastproducts

Provide a link to the academy's tutoring and bridge program schedules

https://www.houstonisd.org/eastproducts

Provide a link to the academy's Bridge program curricula

https://www.houstonisd.org/eastproducts

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.houstonisd.org/eastproducts

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.houstonisd.org/eastproducts

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.houstonisd.org/eastproducts
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