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Background

District Affiliation

SILSBEE ISD

CD #: 100904
Region: 05 
Mailing Address (Line 1): 415 HWY 327 W 
Mailing Address (Line 2): 
City, State, Zip: SILSBEE, TX 77656
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School Affiliation

SILSBEE H S

CDC #: 100-904-001
Region: 
Mailing Address (Line 1): 1575 HWY 96 N 
Mailing Address (Line 2): 
City, State, Zip: SILSBEE, TX 77656
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Academy Information

What is the academy name?

Silsbee Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

40

Enter the number of students that you plan to serve in 10th grade.

40
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Enter the number of students that you plan to serve in 11th grade.

40

Enter the number of students that you plan to serve in 12th grade.

40
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Contacts

Applicant

Applicant 1

Job Title

Assistant Superintendent of Curriculum and HR

Name Prefix

Mrs.

First Name

Sherrie

Last Name

Thornhill

Email

sherrie.thornhill@silsbeeisd.org

Phone

4099807801

Principal

Principal 1

Name Prefix

Mr.

First Name

Jason Scott

Last Name

Schwartz

Email

jason.schwartz@silsbeeisd.org

Phone
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4099807877

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Gregg

Last Name

Weiss

Email

gregg.weiss@silsbeeisd.org

Phone

4099807824
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Narratives

Current Designations at SILSBEE ISD:

SILSBEE H S - ECHS - 1617

Previous Planning Year Applications at SILSBEE ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.

SILSBEE H S // ECHS // Renewal // sherrie.thornhill@silsbeeisd.org



Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

---

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts in General Studies Lamar University BS Industrial Technology
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Lamar Institute of Technology

Name Prefix

Dr.

First Name

Lonnie

Last Name

Howard

Email

llhoward@lit.edu

Phone

4098808185

Job Title

President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Section 4 of the MOU addresses Curriculum Alignment and Course of Study. Outlined here is LIT and
SISD will collaborate to ensure that ECHS students have access to a course of student that enables
them to earn a high school diploma and an associate's degree by the date of their high school
graduation. (4A, 4B, 4C) LIT and SISD work together to provide dual credit courses. They have an
articulation agreement and with the core 42, those credits transfer to any state college. Both
institutions monitor the quality of instruction. SHS monitors through TTESS evaluations by an
administrator and supplemental evaluations submitted directly to LIT by the student coordinator who
evaluates the methodology and quality of instruction. Students are also provided the opportunity to
give an honest anonymous evaluation of the content and instructor.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Section 11 addresses Student Services SISD provides especially for seniors individualized advising of
their academic path by reviewing college crosswalk in reference to their grades and future course of
study beyond the high school experience. All credits are reviewed by the student coordinator as well
as the counselor. Any changes that need to be made are discussed with the student, student
coordinator, and parents. Underclassmen are advised upon the reflection of their previous semester
grades. Their schedules are adjusted to provide the most conducive learning environment.
Interventions such as tutorials, class changes, STRIPES (student success period) and intensive review
sessions such as Science in the Park and a math Escape Room. ECHS students have access to the
Lamar University library. Each student is provided and a chromebook, computer lab access before and
during school to support their academic efforts. Their blackboard account has an interactive chat with
tutorials of different areas of instruction directly from LIT. (11)

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Section 1.2.C. General Information - Discussed here is the agreement should there be a disruption of the
academic process for the students enrolled as juniors and seniors to continue for completion of the
program. Transportation will be provided by SISD to LIT when necessary.(8C)

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Section 3.B addresses adjunct or full-time faculty credentials. Section 4. B addresses the semester
review of the student evaluation process which includes, but not limited to, credit hours taken and
earned, GPA and being on track. We have 3 teachers at SISD that are accredited through LIT to teach
classes at the college level. This provides face to face instruction on our campus. This is advantageous
over totally online classes. In addition, we do not have to transport students to LIT. We also have 2 LIT
instructors that come to SHS and teach on our campus.

Narratives: Advanced Academics
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The district challenge with qualified educators to teach dual credit is having staff with a masters
degree or the advanced graduate credits in the subject area of the course to be offered. The college
has the challenge of filling all of the faculty college positions in addition to the dual credit positions.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

STRIPES Student success period where students can go to teachers for individualized instruction.
Next year, we plan to use STRIPES as a family cultural period. This would allow different
grade levels to interact and provide mentoring, support and tutoring. Individualized
student plans for ongoing academic support.

Saturday
in the
Park

intense science review

Escape intense math review
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Room

AVID Provides tutoring, time management and organizational skills Provide advisement from
coordinator and counselor for continuing college.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

We
need to
grow
this
area

Working campus plans…family nights, AVID banquet, visiting with 8th graders about the
advantages of the program and ensuring that all of this is included in campus plan. We will
expand our community service program. Currently students perform community service.
Some students are active with YLSET, Key Club and LEO Club.

How does your academy use the access, achievement, and attainment data for program
improvement?

Access: lottery adjusted to meet deficiency in access OBM Attainment: we are still in a provisional
stage. We have looked at goals and make sure scheduling and have added STRIPES to help kids attain
goal. Achievement: continually monitoring grades; need computer lab with Windows 10 in order to
perform TSI (Cassie has a report to look up with this info on it)

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
2
Partnership -
cost

The agreement on the allocation of cost for tuition, fees, and textbooks for the
sustainability of the program into the future.

Benchmark
4 Curriculum
& Support

The recruitment and development of district staff as adjunt college instructors
allowing for increased student enrollment in courses offered face-to-face. Students
are better supported with an instructor on campus.
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Benchmark
6 School
Design

Coordinated professional development opportunities for district and college
instructors to include, but not limited to, classroom management. Supporting
instructors management skills to increase student success.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.silsbeeisd.org/domain/1001

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.silsbeeisd.org/domain/1010

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.silsbeeisd.org/domain/1010

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.silsbeeisd.org/domain/1010
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Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.silsbeeisd.org/domain/1011

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.silsbeeisd.org/domain/1012

Provide a link to the academy's school board and board of regents' presentations.

https://www.silsbeeisd.org/domain/1012

Provide a link to the academy's description of each member and role in committee.

https://www.silsbeeisd.org/domain/1012

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.silsbeeisd.org/domain/1013

Provide a link to the academy's calendar of family outreach events.

https://www.silsbeeisd.org/domain/1013

Provide a link to the academy's professional learning community agenda and notes

https://www.silsbeeisd.org/domain/1013

Provide a link to the academy's advisory/study skills curriculum material
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https://www.silsbeeisd.org/domain/1013

Provide a link to the academy's Master Schedules

https://www.silsbeeisd.org/domain/1013

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.silsbeeisd.org/domain/1014

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.silsbeeisd.org/domain/1014

Provide a link to the academy's tutoring and bridge program schedules

https://www.silsbeeisd.org/domain/1014

Provide a link to the academy's Bridge program curricula

https://www.silsbeeisd.org/domain/1014

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.silsbeeisd.org/domain/1015

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.silsbeeisd.org/domain/1015

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.silsbeeisd.org/domain/1015
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