
CLEAR HORIZONS EARLY COLLEGE H S

ECHS Renewal Application

2020-2021

CLEAR HORIZONS EARLY COLLEGE H S // ECHS // Renewal // mponce@ccisd.net



Contents

Background
Contacts

Narratives
Narratives: Degrees and Credentials: IHE Agreements, Degrees

and Credentials
Narratives: Strategic Partnerships
Narratives: Advanced Academics

Narratives: Student Support
Narratives: Leadership Team

Narratives: Benchmark 1 Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4 Products, Benchmark 5

Products, Benchmark Products, Benchmark 6 Products
Download Assurances Signature Page

CLEAR HORIZONS EARLY COLLEGE H S // ECHS // Renewal // mponce@ccisd.net

https://texasccrsmdesignation.org/application/1251/documents/1190


Background

District Affiliation

CLEAR CREEK ISD

CD #: 084910
Region: 04 
Mailing Address (Line 1): P O BOX 799 
Mailing Address (Line 2): 
City, State, Zip: LEAGUE CITY, TX 77574
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School Affiliation

CLEAR HORIZONS EARLY COLLEGE H S

CDC #: 084-910-010
Region: 
Mailing Address (Line 1): 13735 BEAMER RD BOX 613 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77089
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Academy Information

What is the academy name?

Clear Horizons Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

125

Enter the number of students that you plan to serve in 11th grade.
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115

Enter the number of students that you plan to serve in 12th grade.

105
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Ms.

First Name

Marshall A.

Last Name

Ponce

Email

mponce@ccisd.net

Phone

2819294657

Principal

Principal 1

Name Prefix

Ms.

First Name

Marshall A.

Last Name

Ponce

Email

mponce@ccisd.net

Phone
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2819294657

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Gregory R.

Last Name

Smith

Email

grsmith@ccisd.net

Phone

281-284-2000
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Narratives

Current Designations at CLEAR CREEK ISD:

CLEAR HORIZONS EARLY COLLEGE H S - ECHS - 0708

Previous Planning Year Applications at CLEAR CREEK ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Business Marketing Finance 
Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Business

Mathematics

Physical Sciences

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
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Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate Degree of Business Sam Houston State
University

Bachelor Degree of Business
Admin

Associate Degree of Mathematics University of Houston Bachelor Degree of Mathematics

Associate Degree of Physical
Science

Texas State University

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

San Jacinto College

Name Prefix

Dr.

First Name

Pamela

Last Name

Campbell

Email

Pamela.Campbell@sjcd.edu

Phone

281-991-2672

Job Title

Associate Vice Chancellor for Student Success Partnerships

IHE Partner 2

Affiliation

San Jacinto College
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Name Prefix

Ms.

First Name

Kristen

Last Name

Ross

Email

Kristen.Ross@sjcd.edu

Phone

281-929-4653

Job Title

Director of Dual Credit

IHE Partner 3

Affiliation

San Jacinto College

Name Prefix

Dr.

First Name

Brenda

Last Name

Jones

Email

Brenda.Jones@sjcd.edu

Phone

713-828-1386

Job Title

Provost & South Campus Administrator in Charge

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
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postsecondary certificate provided by an IHE, or industry certification.

The MOU between Clear Creek ISD and San Jacinto College ensures that Clear Horizons ECHS will
provide student learning and support programs that enable participating students to earn a high school
diploma and up to 60 semester credit hours toward an Associate Degree or Baccalaureate Degree.
CCISD and SJC have developed an articulated four-year course of study that provides a seamless
transition for students from grade to grade, allows students to transition from a majority of high school
classes in grades 9-10 to college-level classes in grades 11-12. The SJC Liaison and ECHS Principal
have worked with the faculty to develop and refine a clear and coherent academic program across the
two institutions for curriculum alignment. The courses for the high school students are the same
college-level courses offered by SJC to non-ECHS students. THE MOU ensures that Clear Horizons
provides advanced academic opportunities, service learning, workplace internships, and college &
career counseling. The Clear Horizons calendar may vary from that of Clear Creek ISD in order to best
fit the needs of students and reasonably interrelate with the SJC academic calendar. CCISD and SJC
have established a learning community that blends high school and college and instills a college-going
culture among the participating students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The MOU ensures that Clear Horizons ECHS students will be aided to: (A) Develop a four-year high
school graduation plan and post-secondary plan (B) Participate in high school credit classes and
college-credit classes for which they receive both high school and college credit (C) Participate in an
Advisory class which provides college campus orientation, academic counseling, college & career
planning, and additional student support counseling (D) The Dual Credit Office assists ECHS students in
the successful transition to and acceleration through postsecondary education by providing on-site
academic advising and degree plan audits. (E) The Dual Credit Office performs student advising to
establish a plan for efficient use of courses, develops a program completion plan, and provides student
support services for all ECHS/Dual Credit students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The MOU states that in order to facilitate the participation of the target population for the ECHS, Clear
Creek ISD will be responsible for the transportation of Clear Horizons students to and from the ECHS
facility at San Jacinto College.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness
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The SJC goal for all Dual Credit students' performance in college-level coursework is to increase
academic, career, and technical education course completion. The MOU includes strategies for the
Dual Credit Office to analyze enrollment, completion, and success data by ISD, by course, by student,
by instructor, and by mode of delivery. The SJC Institutional Research Office creates an ISD portfolio for
each school district served through ECHS or Dual Credit. Each ISD portfolio has an analysis of pertinent
student data, including retention, course A-C success, and completion of certificates and degrees, The
data is disaggregated by race and ethnicity, gender, and age. The scope of the data sharing between
CCISD and SJC addressed in the MOU is limited to the following: student identifier (name, PEIMS, date
of birth) semester end date, SJC Identification Number, course name, course rubric, course number,
semester grade, and credential earned (Associate Degree, License, or Certificate)

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Clear Horizons ECHS is located on the South Campus of San Jacinto Colleges. The college professors
teach the Dual Credit classes. The high school faculty teach the Pre-AP and Advanced Placement
courses.

Is the academy a TSIA testing site?

No

Narratives: Student Support

Student Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Remediation Provide Summer Bridge Camp, TSI Prep, tutoring 4X weekly, and classroom
scaffolds

One-to-one
Support

Personalized guidance on academic opportunity and supports provide by both
the ECHS Counselors and the Office of Dual Credit

Elective Class for
Support

DASH = Developing Academic Study Habits

National Honor
Society Tutoring

NHS students tutor 2 times a week all year

Student Success
Center

San Jacinto College provides a tutoring zone on the first floor of the Library.
Professors rotate through to assist students.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Daily Advisory The first half hour of every school day is devoted to our mentoring program

Additional
Counseling Unit

A graduate student from a local university supports our Counseling team and
serves students 3 days a week

Parent Booster
Club

The Clear Horizons Booster Club provides volunteer opportunities for our
parents

Coffee Talks Coffee Talks with the campus administration are offered to the parents each
nine weeks

District Psychiatrist Clear Creek ISD consults with a psychiatrist in private practice who will come to
school to meet with a distressed student with parent approval

Emphasis on Core
Values &
Character
Education

Service learning opportunities underscore how our students can support other
people and organizations, giving needed outreach to our community and
developing compassion in our students

How does your academy use the access, achievement, and attainment data for program
improvement?

The access data is used to ensure that the weighted categories reflect the TEA Blueprint and support
the Outcome-Based Measures. For example, we have added a weight for male applicants, as we are
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only at 37% males and our district is at 51% males. The achievement and attainment data are used for
course sequencing and building the master schedule. For example, we are changing the math
sequence from Algebra 1-Geometry-Alegebra 2 to Algebra 1-Algebra 2-Geometry. We anticipate that
this will improve TSI Math, PSAT, and AP Physics.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 5:
Academic Rigor &
Readiness

Utilizing TSI results from April testing in 8th grade to design the Summer
Bridge Camp to address academic needs

Benchmark 6: School
Design

Implement a Personalized Professional Learning Plan that honors adult
learning theory, fosters faculty collaboration, and promotes collective
efficacy

Benchmark 1: Target
Population

Create district-developed electronic lottery that assigns preferenctial
weights to reflect the target population for a free Associate's Degree

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://chechs.ccisd.net/e_c_h_s_products/admission_policy

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://chechs.ccisd.net/e_c_h_s_products/recruitment_plan

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://chechs.ccisd.net/e_c_h_s_products/application_information_

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://chechs.ccisd.net/e_c_h_s_products/recruitment_plan

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://chechs.ccisd.net/e_c_h_s_products/mou_with_san_jacinto_college

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://chechs.ccisd.net/e_c_h_s_products/leader___liaison_meetings

Provide a link to the academy's school board and board of regents' presentations.

https://chechs.ccisd.net/e_c_h_s_products/board_presentations
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Provide a link to the academy's description of each member and role in committee.

https://chechs.ccisd.net/e_c_h_s_products/steering_committee

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://chechs.ccisd.net/e_c_h_s_products/college_crosswalk

Provide a link to the academy's calendar of family outreach events.

https://chechs.ccisd.net/e_c_h_s_products/family_outreach_events

Provide a link to the academy's professional learning community agenda and notes

https://chechs.ccisd.net/e_c_h_s_products/professional_learning_plan

Provide a link to the academy's advisory/study skills curriculum material

https://chechs.ccisd.net/e_c_h_s_products/advisory_curriculum

Provide a link to the academy's Master Schedules

https://chechs.ccisd.net/e_c_h_s_products/master_schedule

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://chechs.ccisd.net/e_c_h_s_products/t_s_i_a_results

Provide a link to the academy's aggregate reports of TSI exam performance

https://chechs.ccisd.net/e_c_h_s_products/t_s_i_a_results

Provide a link to the academy's tutoring and bridge program schedules
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https://chechs.ccisd.net/e_c_h_s_products/bridge_program

Provide a link to the academy's Bridge program curricula

https://chechs.ccisd.net/e_c_h_s_products/bridge_program

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://chechs.ccisd.net/e_c_h_s_products/_mentoring_and_induction

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://chechs.ccisd.net/e_c_h_s_products/professional_learning_plan

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://chechs.ccisd.net/e_c_h_s_products/leader___liaison_meetings
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