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Background

District Affiliation

CANUTILLO ISD

CD #: 071907
Region: 19 
Mailing Address (Line 1): P O BOX 100 
Mailing Address (Line 2): 
City, State, Zip: CANUTILLO, TX 79835
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School Affiliation

NORTHWEST EARLY COLLEGE H S (NWECHS)

CDC #: 071-907-003
Region: 
Mailing Address (Line 1): P O BOX 100 
Mailing Address (Line 2): 
City, State, Zip: CANUTILLO, TX 79835
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Academy Information

What is the academy name?

Northwest Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

93

Enter the number of students that you plan to serve in 11th grade.
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105

Enter the number of students that you plan to serve in 12th grade.

84
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mrs.

First Name

Jesica

Last Name

Arellano

Email

jarellano@canutillo-isd.org

Phone

915-877-1703

Principal

Principal 1

Name Prefix

Mrs.

First Name

Jesica

Last Name

Arellano

Email

jarellano@canutilo-isd.org

Phone
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915-877-1703

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Pedro

Last Name

Galaviz

Email

pgalaviz@canutillo-isd.org

Phone

915-877-7444
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Narratives

Current Designations at CANUTILLO ISD:

NORTHWEST EARLY COLLEGE H S (NWECHS) - ECHS - 0809

CANUTILLO MIDDLE - T-STEM - 1617

Previous Planning Year Applications at CANUTILLO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
Information Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.
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2-Year Degree University 4-Year Degree

Associate of Art University of Texas at El Paso There are many majors within this degree

Associate of Science University of Texas at El Paso There are many majors within this degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

El Paso Community College

Name Prefix

Ms.

First Name

Tonie

Last Name

Badillo

Email

mbadill4@epcc.edu

Phone

915831-6755

Job Title

Dual Credit

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.
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Upon successfully completing the College placement tests, students from the Early College will be
eligible to take dual credit courses which are paired with an equivalent high school course and are
applicable towards a College or University certificate or degree. The agreement's purpose is to
facilitate the cooperation between the College and the District. Our IHE partner, EPCC, has credentialed
13 of our teachers. This enables us to offer the students college courses on our campus as well as at
the EPCC campus. Online courses are also offered. Courses offered are aligned with the Associate
degree crosswalks of Science and Multidisciplinary. Associates degree in Computer Science is in its
building stages and will be ready to offer in school year 2020-2021. Every student at Northwest is
enrolled in a College Prep course where progress monitoring takes place, acceleration and intervention
as well as meetings with our College Readiness Coordinator. Our College Readiness Coordinator assists
our students with financial aid, application assistance, scholarship opportunities, and college entrance
exams. Our school counselor works closely with our IHE counselor to align the curriculum and monitor
our students. We also have a partnership with Project Vida. They provide our campus with a licensed
psychologist who works closely with our counselor to address the mental health needs of our students.
We have a full time parent liaison who works closely with our club organizations to coordinate
community service opportunities and our students can get their yearly ten hours.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) In 11C of MOU between Canutillo ISD and EPCC, it states; Northwest students will only take college
credit courses toward their EPCC degree plan or the degree plan of the transferring institution they
have selected. This applies whether the courses are taught at Northwest or EPCC; Northwest students
will be advised of the transfer-ability of all college credits offered and earned by the Northwest and
IHE counselor. Both are always available and they work closely together to address the transfer of
credits offered and earned. Both offer Individual advising as well. The entire ECHS leadership team is
trained and meets regularly with the IHE partners (EPCC and UTEP) on the transfer-ability of course
credits in conjunction with their individual degree plans. 2. All dual credit courses taken by students on
the Northwest campus are governed by the IHE so as the transcription of said coursework is automatic
on the high school and college transcript at the conclusion of each academic semester. NWECHS is
located on the IHE campus, students have free access to the IHE library, testing services, IT services,
tutorial labs, advising, and CSD services on a daily basis during and after hours as applicable. Students
who require individual assistance with CSD services are introduced and referred to said services
through the Dean of Students at Northwest ECHS. 3)In addition to response #1, our IHE works closely
with the UT system ECHS/DC department and their available crosswalks.4)Please refer to #2.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

We are a stand alone campus within walking distance of our IHE. No transportation is needed. In
addition we are a Title I district so all of our students in district are provided with free transportation to
and from school. Our agreement indicates students will carry over all college credits earned and they
will be transferable.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Student performance is monitored in multiple ways. First, student grades are reviewed with each grade
reporting period. Then, in a faculty meeting, staff breaks out into groups by grade level to review and
discuss students who are struggling. The group will then decide what type of intervention is
appropriate for the student. For example, is this an attendance issue, is this an academic issue or is
about meeting deadlines and getting organized? Faculty will then determine which path to follow - for
example, if the student's attendance is the issue, then parents must be contacted and a plan to make
up work developed. If a student is struggling academically - is it because the student needs tutoring?
Then the parent will be contacted and a tutoring schedule arranged. If the student need help with
organization, then perhaps working one on one with the AVID teacher to develop organizational skills
will help. In addition to one on one interventions, we also have system-wide interventions. For example,
all students take either Algebra I or II every day, which increases the instructional time., All students
take English I and II every day for the same reason. This allows us to build interventions into the day for
all students.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The search for replacements began early on by coordinating with our IHE (our partner sent out notices
to all adjunct faculty of the vacancy). This, over time, generated interest in some of our hard to fill
positions, such as dual credit science and math. We were able to fill all of our vacancies before the
school year started with qualified, credentialed candidates. This year we hired three new dual credit
instructors and two of those instructors were from our neighboring high school in the district. Great
care will have to be taken to plan staff development in a different way to introduce newcomers to our
community, the expectations of an early college, and our students. In the past, faculty went on a
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community-wide scavenger hunt, delivered school supplies to some of our economically
disadvantaged students, met central office support personnel, and engaged in team building activities.
We will continue this process for the upcoming school year. Our goal is that each new teacher will
become well acquainted with those on their team and know who/where to go to receive support. This
will be continued throughout the year with twice monthly staff meetings, weekly department chair
meetings and weekly PLC meetings.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

College
Prep
Class

Students receive acceleration and intervention during this class, progress monitoring with
goal setting planning with our Griffin's Guide and Weekly college readiness Activities.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Daily tutoring Tutoring occurs daily before and after school and during lunch.

How does your academy use the access, achievement, and attainment data for program
improvement?

Initially, we review the OBM data and our designation report with our Canutillo/NWECHS team which
includes our District director of Testing, Executive Director of Curriculum and Instruction and our
Associate superintendent. Throughout the year we conduct monthly data meetings and plan for areas
of improvement. In addition, we meet quarterly with our Educate Texas Coach and bi-yearly with our
ECHS IHE, Educate Texas and Region 19 to continuously learn of innovative and new ways to improve
on recruitment and successful attainment of our school.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 1
Target
Population

In an effort to meet all OBM's, we would like to target and recruit students to
match our our district population.

Benchmark 1
Target
Population

In an effort to meet all OBM's, we would like to target and retain students so they
complete the program in 4 years. This will help us reach the upcoming retention
requirement from TEA.

Benchmark 4
Target
Curriculum and
Support

Students will declare a field of study after taking 15 hours of college courses and
will have the opportunity to obtain a certification in Microsoft, Computer Science
Oracle and Biomedical Technician CTE pathways.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products
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Provide a link to the academy's written admission policy and enrollment application.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

http://nwechs.canutillo-isd.org/

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

http://nwechs.canutillo-isd.org/

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's school board and board of regents' presentations.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's description of each member and role in committee.
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http://nwechs.canutillo-isd.org/

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

http://nwechs.canutillo-isd.org/

Provide a link to the academy's calendar of family outreach events.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's professional learning community agenda and notes

http://nwechs.canutillo-isd.org/

Provide a link to the academy's advisory/study skills curriculum material

http://nwechs.canutillo-isd.org/

Provide a link to the academy's Master Schedules

http://nwechs.canutillo-isd.org/

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

http://nwechs.canutillo-isd.org/

Provide a link to the academy's aggregate reports of TSI exam performance

http://nwechs.canutillo-isd.org/

Provide a link to the academy's tutoring and bridge program schedules

http://nwechs.canutillo-isd.org/
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Provide a link to the academy's Bridge program curricula

http://nwechs.canutillo-isd.org/

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

http://nwechs.canutillo-isd.org/

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

http://nwechs.canutillo-isd.org/

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

http://nwechs.canutillo-isd.org/
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