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Background

District Affiliation

NORTHWEST ISD

CD #: 061911
Region: 11 
Mailing Address (Line 1): P O BOX 77070 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76177
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School Affiliation

JAMES M STEELE H S

CDC #: 061-911-010
Region: 
Mailing Address (Line 1): 606 N WALNUT 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76262
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Academy Information

What is the academy name?

James M Steele Accelerated High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Campuses participate in the Planning Year during the 2020-2021 school year and begin
serving students under the ECHS model during the 2021-2022 school year. What grade
level(s) does your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

50

Enter the number of students that you plan to serve in 10th grade.

50

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.

50
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Contacts

Applicant

Applicant 1

Job Title

Executive Director for College, Career Readiness and Innovation

Name Prefix

Mrs.

First Name

CyLynn

Last Name

Braswell

Email

Cylynn.Braswell@nisdtx.org

Phone

817-215-0273

Principal

Principal 1

Name Prefix

Mr.

First Name

Todd

Last Name

Rogers

Email

TRogers@nisdtx.org

Phone
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817-698-5801

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Ryder

Last Name

Warren

Email

Ryder.Warren@nisdtx.org

Phone

817-215-0030

IHE

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Does the campus have an established partnership with an IHE partner?

Yes

IHE Partner 1

Affiliation

Tarrant County College - Northwest Campus

Name Prefix

Dr.
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First Name

Zarina

Last Name

Blankenbaker

Email

zarina.blankenbaker@tccd.edu

Phone

817-515-7750

Job Title

President
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Narratives

Current Designations at NORTHWEST ISD:

Previous Planning Year Applications at NORTHWEST ISD:

There are no planning year applications from the previous year for this application's school
district.

CCRSM Network Affiliation

Confirm your district's current designations.

1 

Confirm your district's previous Planning Year applications.

1 

Describe how your campus made the decision to apply for a Planning Year. Include the
stakeholders that were involved in the decision process.

The decision to apply for a Planning Year included input from campus and district administration,
teaching staff, students and parents, as well as representatives from Tarrant County College. In our
pursuit of this decision, we met with representatives from Dallas ISD, Fort Worth ISD, Grapevine-
Colleyville ISD, and Everman ISD to discuss their experiences with the ECHS model. We also visited the
Grapevine-Colleyville ISD Early College High School to speak directly with students and staff to learn
more about their perspectives, successes, and hurdles as they grow their program. From our visit with
Grapevine-Colleyville, we were connected with Dr. Jennifer Stotts from Educate Texas to gain
additional information and confirmation of our decision. Dr. Stotts helped connect us with the East
Texas CCRS Regional Fall Cohort, where we made additional connections and direction for our
program. In addition to our contacts with school districts around Regions 8, 10, and 11 we also met with
Cheryl Roberts, Director of Academic Affairs, and Dr. Judith Gallagher, Vice-President of Academic
Affairs, with Tarrant County College to ensure that we had the support of a local IHE in this pursuit. With
their assistance, we have gained the support of Northwest ISD Superintendent, Dr. Ryder Warren and
the Tarrant County College Northwest Campus President, Dr. Zarina Blankenbaker. Tarrant County
College supports several successful Early College High Schools in North Texas, and they were able to
provide us with additional guidance as we worked to determine that the ECHS model is right for Steele.
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Narratives: Student Support

Student Support

The ECHS shall provide students with academic, social, and emotional support in their course
of study. Describe how the campus plans to provide students with academic support.

Steele provides academic and social-emotional support during daily morning tutorials and embedded
tutorial time twice each week. Through this tutorial program, students can select or have tutorials
assigned to them by teachers, counselors, or administration to ensure they are receiving necessary
academic support. Twice each month, students are provided with the opportunity to attend three hours
of evening tutorials. By following a 90 minute modified block schedule, interventions are embedded
into daily instruction. Online courses are supported in our Grad Lab, where students have access to
content experts who can help with questions, clarifications, and provide progress motivation. As
students demonstrate that they are successful, they earn additional privileges and opportunities
through our A-1 Program, which is based on student progress in three-week intervals. Dual credit
students are supported by a campus facilitator dedicated to ensuring that they enroll in the right
courses for the right reasons and to helping support communication between the college, students,
and their parents. Every Friday, all dual credit students are assigned to a teacher who meets with them
to discuss grades, course progress, instructor concerns, internships, and certifications. We are excited
to be able to add that next year AVID will be part of the Steele Accelerated High School program along
with all of the academic supports that come with AVID including tutors, student-lead tutorials (TRF),
Cornell Notes, academic learning binders, social-emotional supports, and more.

Describe how the campus plans to provide students with wrap-around services involving
multiple stakeholders (parents, teachers, counselors, community members, etc.). Examples
include connections to social services, parent outreach and involvement opportunities,
structured program of community services, and skill building instruction for students.

Steele High School students participate in a program we call "Workday Wednesday," through which
they can meet with industry professionals from a variety of careers. We have, for example, had
firefighters, judges, dentists, computer engineers, court reporters, and other professionals come to
campus to talk with students and answer questions. Students at Steele learn to focus on community
service through our Green Cord program and Legacy Projects, which both encourage students to
pursue opportunities to make a lasting, positive impact on the community. Also, all Steele students are
strongly encouraged to earn certifications in programs such as Microsoft Master, Microsoft Technology
Associate, OSHA, Google G-Suite, Adobe, Network Pro, PC Pro, and Python, along with earning their
Entrepreneurship and Small Business certification. Student internships are supported by a district
Internship Coordinator embedded on the Steele Accelerated High School campus. The Internship
Coordinator assists students in taking advantage of the opportunities allowed by attending a campus
that sits in the heart of Roanoke, Texas, surrounded by a wide range of business, community, and
governmental involvement opportunities. Parent & Student information nights are available by grade-
level and include topics such as FAFSA, Common Application, College Finance. Students are provided
essential adulting skills through our advisory and Power Hour program. In addition to these services
that are already provided, Steele plans to pursue more extensive involvement in Junior Achievement
and continued support for students following graduation.
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Narratives: Advanced Academics, TSIA

TSIA

The Early College High School shall administer a Texas Success Initiative (TSI) college
placement exam (as defined by TAC §4.53) to all accepted ECHS students to assess college
readiness, design individual instructional support plans, and enable students to begin college
courses based on their performance on the exam.

Is the campus planning on becoming a TSIA testing site?

Yes

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the 2021-2022 school year?

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Strongly agree
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I anticipate I will have teachers that are qualified to teach dual credit courses in other
subjects

Strongly agree

List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

Steele Accelerated High School already has embedded dual credit faculty for mathematics, social
studies, and science and is committed to hiring a qualified dual credit English teacher. Also, Steele will
pursue opportunities to share qualified dual credit instructors with other campuses within the district. In
our effort to expand our qualified teaching staff, Steele administration is committed to hiring additional
dual credit teachers as openings and needs arise. We are also working to build the capacity of our
instructional staff through a partnership with Midwestern State University, which allows them to receive
the necessary credentials at a significantly reduced cost. Staff retention comes through ensuring that
all teachers have ownership in building the Early College High School and by allowing them to be
stakeholders in building an active ECHS program. Teachers will have opportunities to be decision-
makers in developing, finding, and evaluating their own quality professional growth opportunities.
Teacher representatives will also be included in the campus leadership team, and all teachers have
frequent access to that leadership team through weekly Leadership PLC meetings. Being the first
ECHS in a school district where jobs are highly sought after, we will attract teachers with qualifications
to teach dual credit additionally, we will post job opportunities on the Region II and Northwest ISD
website, and district administrators will attend numerous job fairs as well as hosting one of our own.

Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Business Marketing Finance 
Information Technology 

The Early College High School shall provide a rigorous course of study that enables a
participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board’s (THECB) core curriculum (as defined by the Texas
Administrative Code (TAC) §4.28), obtain certifications, or earn an associate’s degree, or earn
at least 60 credit hours toward a baccalaureate degree during grades 9-12.

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 
Entrepreneurship 
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Select the Program(s) of Study your academy plans to offer in 2021-2022.

Information Technology Support and Services 

Select the endorsements that your academy plans to offer in 2021-2022.

Business and Industry 
Arts and Humanities 
Multi-Disciplinary Studies 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Physical Sciences

Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The ECHS and institution(s) of higher education (IHE) partners shall develop and maintain a
leadership team that meets regularly (e.g., quarterly) to address issues of design,
implementation, ongoing implementation, and sustainability. Membership should include the
Early College High School leaders and individuals with decision making authority from the
district(s) and IHE(s). Does the campus currently have a leadership team?

Yes

Identify the individuals and their job titles who currently serve on this school's leadership
team. Individuals should have decision-making authority for the school, IHE, or business
partner they represent. Applicants may enter up to eight individuals. Applicants are
encouraged to list one Leadership Team member per organization
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Name Title Organization

Todd Rogers Principal of Steele Accelerated High School Northwest ISD

Bobby Morris Director of College and Career Readiness Nortwest ISD

Kendra Langston Collegiate Academy Facilitator Northwest ISD

Sheneka Davis Counselor Northwest ISD

Chery Roberts Director of Academic Affairs Tarrant County College

Ebony Howard Coordinator for Dual Credit Tarrant County College

Tom Horn Teacher Northwest ISD

Patti Hayes Teacher Northwest ISD

Provide a timeline for leaderships meetings over the 2020-2021 planning year. Include topics
that will be discussed.

Date Topics to be discussed

June 8, 2020 Target Population

July 13, 2020 Partnership Agreement & P-16 Leadership Initiatives

August 3, 2020 Curriculum and Support

September 14, 2020 Academic Rigor and Readiness

October 5, 2020 School Design & Student Progress

November 2, 2020 Freshman Success Initiative & Recruitment

December 7, 2020 Outcome Based Measures

January 4, 2021 Marketing and Branding

February 1, 2021 ECHS Application Submission

March 1, 2021 Student Applications

April 5, 2021 Master Schedule

May 3, 2021 ECHS Student Summer Camp
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Recruitment and Enrollment

The ECHS recruitment and enrollment processes shall identify, recruit, and enroll the
subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency, students with disabilities, or students who
have failed a state administered assessment. Enrollment decisions shall not be based on
state assessment scores, discipline history, teacher recommendation, parent or student
essays, minimum grade point average (GPA), or other criteria that create barriers for student
enrollment.

Describe plans to establish a recruitment and enrollment process that will meet open
enrollment requirements.

Northwest ISD has been successful at recruiting students into each of our Academies, including the
Collegiate Academy, that will become the foundation of our Early College High School. As we
transition into the ECHS model, we will recruit students from our 8th-Grade AVID classes and assure
students that they will continue to receive the AVID supports in the ECHS. We will also use our 8th-
Grade College and Career Readiness class to provide marketing and information to students and
parents so students will be able to make informed decisions about their future. As part of the College
and Career Readiness class, the ECHS will take part in the annual Academy Tours that allow students
and parents from across the District to come to the campus and get a behind the scenes look at the
facility, talk with students and faculty, and learn about their future ECHS experience. We also know that
sometimes, the students who could benefit the most from an ECHS are the ones who are least likely to
think that ECHS is for them. To combat this, we plan to provide direct marketing to students who qualify
for free/reduced lunch and students who represent marginalized populations. This plan includes
developing a direct and seamless pathway from each of our Title I middle school campuses to Steele.
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