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Background

District Affiliation

GARLAND ISD

CD #: 057909
Region: 10 
Mailing Address (Line 1): 501 S JUPITER 
Mailing Address (Line 2): 
City, State, Zip: GARLAND, TX 75042

ROWLETT H S // ECHS // Renewal // cmallen@garlandisd.net



School Affiliation

ROWLETT H S

CDC #: 057-909-009
Region: 
Mailing Address (Line 1): 4700 KIRBY RD 
Mailing Address (Line 2): 
City, State, Zip: ROWLETT, TX 75088
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Academy Information

What is the academy name?

Rowlett High School Early College

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

125
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal

Name Prefix

Ms. Lindsey Young

First Name

Lindsey

Last Name

Young

Email

Lmyoung@garlandisd.net

Phone

469-744-4939

Principal

Principal 1

Name Prefix

Mrs.

First Name

Carmen

Last Name

Blakey

Email

CRBlakey@garlandisd.net

Phone
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4698319989

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Ricardo

Last Name

Lopez

Email

rlopez23@garlandisd.net

Phone

972-487-3022
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Narratives

Current Designations at GARLAND ISD:

S GARLAND H S - ECHS - 1819

ROWLETT H S - ECHS - 1920

Previous Planning Year Applications at GARLAND ISD:

S GARLAND H S - P-TECH/ICIA - Planning
ROWLETT H S - ECHS - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

---

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Arts Eastfield Community College Associates of Arts Degree to Sociology
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Eastfield Community College

Name Prefix

Dr.

First Name

Eddie

Last Name

Tealer

Email

etealer@dcccd.edu

Phone

972-860-7001

Job Title

President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Rowlett ECHS works collaboratively with Garland ISD’s Office of Innovation and the faculty of Eastfield
College to ensure alignment between IHE courses and high school TEKS. To recognize the need for
college-level rigor, students are enrolled in pre-AP and AP classes including AP Human Geography for
all freshmen. In addition, students start taking dual credit classes during their first year, EDUC 1300 and
MUSI 1306. Moreover, AVID students acquire basic but essential skills to be successful in college such
as meaningful note-taking, studying habits and critical thinking skills. Through professional
development and PLC training, our ECHS teachers receive SEL and Instructional Coherence training
and in turn encourage and equip our ECHS students with college and career readiness skills. Currently,
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the ECHS Coordinator provides additional support and resources for students struggling academically.
The advisor will meet with students on an individual basis to closely look at areas of academic difficulty
and set supports to meet students’ needs. Additionally, systems are being established so that as the
ECHS grows, responsibility for progress monitoring, academic advising, and social-emotional
awareness are shared by the entire staff.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Rowlett ECHS currently has a dedicated counselor and plans to expand to two by 2021-22.
Responsibilities include scheduling, advising students on requirements and ensuring schedules allow
students to earn the associate’s degree. Additionally, they advise students on the transferability of
college credits offered and earned, the existing articulation agreements between Eastfield and 4-year
universities, and professional opportunities in their futures. Finally, the counselors ensure that both the
high school and college transcripts are up to date, and through a detailed review process that includes
the ECHS administrator and coordinator, each transcript is reviewed in early June and early January.
Students are taught to access the requirements of Eastfield college by accessing their web page and
reviewing their current progress. Through AVID, opportunities for post-secondary studies are built into
the curriculum including at least 2 college visits where they meet with advisors from the 4-year
institution. In addition to the existing college fairs offered by Garland ISD, plans are in place for a
college fair that targets ECHS and PTECH students beginning in the 2021-22 school year. Students
have access to all IHE facilities and services as stated in the MOU “shared use of College and ISD
facilities including classrooms, labs, offices and libraries that reduces operating costs and promotes
collaboration of students, faculty, and/or staff in program stuccess.” Currently, students visit the
Richland Community College campus with the intention of exposing students to the Writing Center and
the Tutoring Center during their sophomore year and then use it

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Per the MOU with Eastfield college, all transportation costs are incurred by Garland ISD. Tuition and
fees are waived by the college. The MOU includes a plan for discontinuation of operations which
includes allowing the current ECHS students to complete their degree while enrolled at their home
high school.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The current data-sharing agreement between DCCCD and ECHS is via electronic password-protected
transfer. DCCCD is working with GISD Special Programs personnel to develop a secure transfer system

ROWLETT H S // ECHS // Renewal // cmallen@garlandisd.net



beginning in 2021-22 when the existing schools have sophomores. TSI-A data is shared through
electronic transfer because the first two administrations occur at the college campus and subsequent
administrations are on the high school campus, a testing site.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

During the past two years, Garland ISD has been actively recruiting teachers with Master’s Degrees in
order to fill the need for credentialed teachers in the ECHS and PTECH models. In an effort to
encourage current employees to pursue dual credit certification, the Garland ISD Advanced Academic
department has budgeted funds to reimburse approved teachers to become DCCCD credentialed
faculty members (up to 18 graduate hours). Instructors for freshman and sophomore level DC courses
listed on-campus pathways will be the immediate priority. Finally, the current administration staff and
GISD Human Resources Department is actively looking for current teachers that have Master’s Degrees
so that schools can work with them to serve our current ECHS program on our campus.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

AVID This class will help students become better note-takers, textbook readers, time
managers and develop good studying habits. In the ECHS AVID classes, teachers
specifically help students think about the transfer of these skills and habits, as well as
implementing other metacognitive research.

Wednesday
and
Saturday
School
Tutorials

ECHS teachers divide students into small groups based on their academic
deficiencies determined by various forms of collected data. During tutorials, ECHS
teachers will re-teach difficult concepts and have an opportunity to demonstrate
mastery employing student-specific strategies.

Growth Plan
Meetings

ECHS coordinator will meet at the end of every grading cycle with students who are
failing and discuss their academic performance. Through this discussion, we will
create a tutoring plan, discuss organizational skills and time management needs.

Social
Emotional
Learning

Campus counselors will lead discussions on stress management tips with our ECHS
students during their AVID classes. During this time, students will have an opportunity
to ask questions and discuss coping mechanisms. Our SEL trained ECHS teachers will
help students develop healthy conflict resolution and coping skills, including
recognition of when to reach out for help.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

AVID Students have a proven college-ready curriculum that will help develop the
necessary skills such as reading and writing strategies, note-taking, etc to be
successful in their high school and college-level class. This includes college
exploration specifically focused on areas of interest. This helps drive decisions
about college tours where students will take advantage of utilizing the writing
center and math and thus improving their writing skills and increasing mastery in
math.

Sped/504/ESL
Services

support are available from the comprehensive school because we are a school
within a school.

Guidance and
Counseling

ECHS teachers and counselors will collaborate to support students along with
helping students navigate course selection both at the High School and College-
Level.

Community
Service Project

ECHS students will have opportunities to tutor local elementary students in
reading, writing, and math.

ECHS Parent Through the ECHS booster, the staff and parents have an opportunity to
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Booster Club collaborate on improving the ECHS space in the building in order to encourage
peer tutoring and student collaboration. Additionally, the Parent Booster Club
supports the ECHS staff in organizing college field trips that will help students
know how to take advantage of the writing and math center on the college
campus per the MOU.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

On DATA Suite- ECHS teacher and administrator will disaggregate the data to explore student
achievement in various content areas in order to determine the support needed to help students be
successful on state tests and TSI testing, as well as the rigorous testing of college classes. Data is
examined on both the macro level - to improve the ECHS overall; and on the micro level - to help
individual students and groups of students with the same needs. For example, the data trends on math
standards help shift instruction as early as Algebra 1. At the same time, individual student data will help
the math teacher utilize tiered instruction and targeted strategies.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1- Target
Population

Rowlett High School Early College uses recruitment and enrollment policies and
practices to adhere to the ECHS Blueprint Benchmark 1, to match the demographics
of our district. GISD’s open enrollment makes this a continuous challenge in regards to
recruitment. Traditionally more females apply for early college than males;
consequently we’re working with the middle school counselors to target boys in our
recruitment efforts. Because GISD has a great amount of diversity and open
enrollment at any high school campus, the systems of the larger ISD support the work
of recruiting the target population.

Benchmark
5-
Academic
Rigor and
Readiness

Students transitioning into ninth grade begin the program with a two-week Summer
Bridge which includes TSI prep and college readiness. Also, all ECHS teachers will
attend a summer bridge and SEL training. GISD has purchased a proven summer
bridge curriculum that prepares students for the rigor of early college as well as the
collaborative nature of the early college family. ECHS students will be enrolled in all
advanced courses including PreAP and AP courses. TSI, Shmoop, and SAT Bootcamp,
which are offered year-round through several after school and Saturday school
sessions. Finally, teachers visit existing ECHS and PTECH campuses around the
Metroplex and observe best practices in order to implement in their classes.
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Benchmark
4-
Curriculum
and
Support

USe of PreAP and AP courses throughout the high school courses offers the highest
level of rigor available to the students, designed to prepare them for college. Teachers
attend College Board training on a regular schedule to stay abreast of best practices
and research. Rowlett High ECHS has comprehensive and ongoing student support
including required tutoring that is available mornings, during lunch, and after school.
The ECHS coordinator meets with students and parents to create a Growth plan to
include a tutoring schedule before and after school based on the student's academic
needs. The ECHS coordinator will include feedback from teachers, the administrator,
and the ECHS counselor in creating a plan to support students academically. The
master schedule is designed to allow for advisory and AVID support. Through these
classes, the ECHS teacher will monitor student’s grades and assist the student with
resources to help the student achieve mastery.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
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relevant languages.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's school board and board of regents' presentations.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's description of each member and role in committee.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.garlandisdschools.net/rhs/academics/early-college-high-school
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Provide a link to the academy's calendar of family outreach events.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's professional learning community agenda and notes

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's advisory/study skills curriculum material

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's Master Schedules

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's tutoring and bridge program schedules

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy's Bridge program curricula

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school
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Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.garlandisdschools.net/rhs/academics/early-college-high-school
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