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Background

District Affiliation

GARLAND ISD

CD #: 057909
Region: 10 
Mailing Address (Line 1): 501 S JUPITER 
Mailing Address (Line 2): 
City, State, Zip: GARLAND, TX 75042
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School Affiliation

S GARLAND H S

CDC #: 057-909-003
Region: 
Mailing Address (Line 1): 600 COLONEL DR 
Mailing Address (Line 2): 
City, State, Zip: GARLAND, TX 75043
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Academy Information

What is the academy name?

South Garland Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

140
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal

Name Prefix

Ms

First Name

Victoria

Last Name

Acevedo

Email

vsaceved@garlandisd.net

Phone

9034135521

Principal

Principal 1

Name Prefix

Mr.

First Name

Steve

Last Name

Ewing

Email

Sewing@garlandisd.net

Phone
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4698778592

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Ricardo

Last Name

Lopez

Email

rlopez23@garlandisd.net

Phone

972-494-8201
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Narratives

Current Designations at GARLAND ISD:

S GARLAND H S - ECHS - 1819

ROWLETT H S - ECHS - 1920

Previous Planning Year Applications at GARLAND ISD:

S GARLAND H S - P-TECH/ICIA - Planning
ROWLETT H S - ECHS - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Manufacturing 
Transportation Logistics Distribution 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Manufacturing Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Automotive 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Automotive Technology

Mechatronics, Robotics, and Automation Engineering

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
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bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

AAS Northwood University BSAM

AA Texas Tech University BAA

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Dallas County Community College District - Eastfield College

Name Prefix

Dr.

First Name

Janice

Last Name

Hicks

Email

jmhicks@dcccd@edu

Phone

601-382-0782

Job Title

Dean of Educational Partnerships

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
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combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

South Garland’s ECHS works collaboratively with Garland ISD’s Office of Innovation and the faculty of
Eastfield College to ensure alignment between IHE courses and high school TEKS. The crosswalks are
structured to allow students the opportunity to earn 60 credit hours and an AA or an AS concurrently
with their high school coursework. To build the students’ capacity and grit, all ECHS students are
enrolled in PreAP and honors core classes; additionally, they take at least one dual credit class their
freshman year that does not have a TSI-A requirement. To support the students in this more rigorous
environment, all students are enrolled in AVID, a program that teaches the students how to study, ask
meaningful questions, manage time, organize assignments, etc. Our ECHS Coordinator progress
monitors all students, organizes TSI tutorials specific to each student’s individual skill deficiencies, and
assists students with understanding and navigating both high school and college. Our ECHS staff
members continue to attend professional development at Eastfield and the district level with an ECHS
Consultant with a decade of experience with the model. Additionally, PLCs are focused on effectively
accelerating skill growth as well as the importance of meeting social/emotional needs.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

South Garland ECHS has a dedicated counselor who is responsible for the high school and college
degree plans. She works with an advisor, Amanda Frizzell, at Eastfield College to ensure that the
transition to Early College is smooth. In December and May, SGECHS administrator and counselor
review each high school transcript individually to ensure the classes and credits are accurately
recorded. In their AVID classes, students are educated on how to read the requirements of their
college degree plan (from the web page) and explore opportunities at 4-year colleges to continue in
the pathway or explore options for the traditional bachelor’s degree. In Year 3, Garland ISD will hold a
college fair that is geared toward those earning the AAS so that they can see options in close proximity
to the Metroplex. As part of the MOU, all students have full access to the IHE services and resources.
Though 9th and 10th grade are predominately on the high school campus, visits to Eastfield occur
during summer bridge, for two TSI-A administrations, and for events such as performances.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Per the MOU with the college, all transportation costs are incurred by Garland ISD. Tuition and fees are
waived by the college. The MOU includes a plan for discontinuation of operations which includes
allowing the current ECHS students to complete their degree while enrolled at their home high school.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
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data to assess if student is on track for college readiness

Dallas County Community College District (DCCCD) currently shared ECHS college credit data via
password-protected electronic transfer. GISD Central Office is working with DCCCD to develop a
secure transfer system beginning in 2021-22 when the existing schools have juniors.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The Advanced Academics Department has budgeted funds to reimburse approved teachers to
become DCCCD credentialed faculty members (up to 18 graduate hours). Priority will be placed on
selecting teachers to fill instructor gaps for courses listed on P-TECH/ECHS pathways for each high
school campus. Instructors for freshman and sophomore level DC courses listed on campus pathways
will be the immediate priority followed by junior and senior level courses outlined on the pathways.
The district is looking for individuals that understand P-TECH and ECHS programs are designed to
provide opportunities for underserved/underrepresented student populations. Additionally, the Early
College is developing great relationships with the deans of the respective departments in order to
expedite the credentialing process. Finally, the GISD Human Resources Department is flagging all
current and future teachers that have Master’s Degrees so that schools can work with them to serve
ECHS and PTECH students.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support
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Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

AVID The AVID class assists students with time management and organization through the
use of a planner and a binder. Through targeted study groups in class, students also
learn how to ask pertinent, thoughtful questions and how to assist one another.

After
School
TSI
Tutorials

Our ECHS Coordinator studies the students’ TSI scores for both Reading and Writing.
She then broke the students into groups of 4-6 based on their skill deficiencies. Those
students meet once a week and spend 45 minutes with a teacher who directly teaches
the skills they need and then 45 minutes on guided and independent practice. Once the
students have attended the required tutorials, they retest.

Growth
Plan
Meetings

When a student fails a grading cycle, the ECHS Coordinator calls the each student in,
one by one. Together, they discuss what happened the previous grading cycle that
caused the student to fail, and then they collectively construct a gameplan to ensure
the student not only passes the next grading cycle, but that they recovered the skills
they need to be successful.

Weekly
Social
Emotional
Learning
Lessons

South Garland High School is committed to developing social/emotional intelligence as
well as academic skills. We have a team in place that writes a weekly lesson to be
delivered to all students on Fridays. There is an activity to complete that the SEL team
then reviews to determine the efficacy of the lesson, to make adjustments for future
use, and then to write the next lesson.

Data Wall The ECHS Coordinator keeps a Data Wall in her office with an index card for each kid.
Each index card has sticker symbols that let anyone with the symbol key know the
following information: current dual credit classes, TSI progress, STAAR/EOC progress,
Special populations/needs, and which kids to watch for grades and/or attendance.
This information drives data conversations with ECHS teachers to ensure that everyone
can see a quick snapshot of each student.

Team
Caseloads

Each ECHS graduating class is divided into teams of 25, and each freshman teacher
heads one of the teams. Each teacher conducts grade check ins with their team
members. The ECHS Coordinator has created Activity Groups in Skyward to enable the
team leaders to access reports on class averages, missing assignments, and
attendance. These reports drive targeted conversations to ensure no student is able to
slide under the radar.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Community Through their AVID class, ECHS students coordinate and plan service projects within
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Service
Projects

the campus, community, and district. Through service learning projects, students
engage in real-world skills such as critical thinking, problem solving, and
communication practices. Some examples are knitting hats for the homeless that are
then taken to a local homeless shelter; building care packages for the troops; painting
murals in ECHS classrooms; assisting with campus events like our College4All Carnival,
informational nights, and/or induction ceremonies of the next cohort.

Special
Education
and 504
Support

Our teachers follow the IEPs provided through SPED, meeting students where they are
intellectually, emotionally, etc. and building their skills through scaffolded instruction.
The same is true for the specialized education plans for our 504 students. We are in
communication with Eastfield to ensure that the office for students with disabilities has
the necessary paperwork for students’ accommodations. We are also make sure to
implement those accommodations when the students test TSI. We’ve been in contact
with a dyslexia expert in the district who assists us with helping those students be
successful on TSI and in their courses.

ESL and
Sheltered
Instruction
Support

South Garland High School receives ESL training yearly. This year, all staff received
Sheltered Instruction training. The ECHS English teacher is ESL certified, and the ECHS
team implements ESL strategies such as anchor charts, sentence stems, visuals, word
walls etc. on a daily basis. For our ESL students in particular, the team provides the
necessary accommodations and supports specified by the LPAC and works to assist
students in the language acquisition, both academic and social.

College
Tours

Students learn how to utilize college facilities including tutoring services, the writing
center and extra-curricular activities.

Guidance
and
Counseling

Teachers will collaborate with the guidance counselor to provide social and emotional
support and make referrals to outside agency support as needed. Counselors will
meet with students to provide related college and career planning as well as social
and emotional topics. College advisors will work with the high school counselors to
assist students in selecting courses for their selected program of study.

AVID All students will be enrolled in AVID, to offer college support. The curriculum will allow
students to develop study skills and other “habits of mind” that will help students
succeed in college-level courses. All ECHS teachers will incorporate AVID strategies
and will teach students organizational and study habits, note-taking strategies, time
management and other skills necessary to be a successful college student.

Parent
Booster
Club

The ECHS staff conducts regularly scheduled parent outreach and education
programs to provide parents with tools to support students learning at home. The
ECHS staff engages parents in school activities, such as planning the ECHS area of the
building, ECHS student celebrations and school events. They also educate parents on
district resources, such as English classes and parent workshops.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Garland ISD has an extensive data portal where student achievement data is stored by student, cohort,
and school. This data is used bi-weekly to assess the need for remediation as well as identifying trends
where growth can occur. As a school, for example, if the first semester data shows a significant
difference in achievement between males and females, this information will be examined in PLCs.
Teachers are well-versed in the use of data to guide instruction. The data also provides information on
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reaching the target population for each cohort.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
5:
Academic
Rigor and
Readiness

South Garland is a TSI testing site. The ECHS team offers targeted, small group
interventions based on the student’s TSI score report. The district has purchased
Shmoop, an online test prep service. Students transitioning into ninth grade beginning
with a two-week Summer Bridge program which includes TSI prep and college
readiness. Eventually, we plan to use PLC to educate the ECHS staff on the demands
of TSI in order to reduce the amount of remediation that occurs after school.

Benchmark
4:
Curriculum
and
Support

South Garland has comprehensive and ongoing student support including required
tutoring that is available mornings, during lunch, and after school. The ECHS
coordinator is designated specifically for monitoring grades, tutoring attendance, and
working with teachers and parents. Growth plan meetings are scheduled with parents
and students and include feedback from teachers, the administrator, the ECHS
coordinator and the ECHS counselor. Master schedule is designed to allow for
advisory and AVID support.

Benchmark
1: Target
Population

South Garland Early College uses recruitment and enrollment policies and practices to
adhere to the ECHS Blueprint Benchmark 1.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products
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Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.garlandisdschools.net/sghs/academics/echs

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.garlandisdschools.net/sghs/academics/echs

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.
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https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's school board and board of regents' presentations.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's description of each member and role in committee.

https://www.garlandisdschools.net/sghs/academics/echs

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's calendar of family outreach events.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's professional learning community agenda and notes

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's advisory/study skills curriculum material

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's Master Schedules

https://www.garlandisdschools.net/sghs/academics/echs

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.garlandisdschools.net/sghs/academics/echs
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Provide a link to the academy's aggregate reports of TSI exam performance

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's tutoring and bridge program schedules

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy's Bridge program curricula

https://www.garlandisdschools.net/sghs/academics/echs

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.garlandisdschools.net/sghs/academics/echs

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.garlandisdschools.net/sghs/academics/echs
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