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Background

District Affiliation

DALLAS ISD

CD #: 057905
Region: 10 
Mailing Address (Line 1): 9400 N CENTRAL EXPY 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75231
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School Affiliation

KATHLYN JOY GILLIAM COLLEGIATE ACADEMY

CDC #: 057-905-085
Region: 
Mailing Address (Line 1): 1700 E CAMP WISDOM 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75241
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Academy Information

What is the academy name?

Kathlyn Joy Gilliam Collegiate Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

110

Enter the number of students that you plan to serve in 10th grade.

105

Enter the number of students that you plan to serve in 11th grade.
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95

Enter the number of students that you plan to serve in 12th grade.

95
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Ms.

First Name

Gayle

Last Name

Smith

Email

gsmith@dallasisd.org

Phone

972-925-1402

Principal

Principal 1

Name Prefix

Ms.

First Name

Gayle

Last Name

Smith

Email

gsmith@dallasisd.org

Phone
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972-925-1402

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Michael

Last Name

Hinojosa

Email

hinojosam@dallasisd.org

Phone

972-925-3700
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Narratives

Current Designations at DALLAS ISD:

BRYAN ADAMS H S - P-TECH - 1718

W H ADAMSON H S - P-TECH - 1718

MOISES E MOLINA H S - P-TECH - 1718

HILLCREST H S - P-TECH - 1718

THOMAS JEFFERSON H S - P-TECH - 1718

JUSTIN F KIMBALL H S - P-TECH - 1718

LINCOLN HUMANITIES/COMMUNICATIONS MAGNET HIGH SCH - P-TECH - 1718

L G PINKSTON H S - P-TECH - 1718

FRANKLIN D ROOSEVELT H S - P-TECH - 1718

W W SAMUELL H S - ECHS - 1415

SEAGOVILLE H S - P-TECH - 1617

SOUTH OAK CLIFF H S - P-TECH - 1718

H GRADY SPRUCE H S - ECHS - 1516

SUNSET H S - P-TECH - 1718

W T WHITE H S - P-TECH - 1718

DAVID W CARTER H S - P-TECH - 1718

NORTH DALLAS H S - P-TECH - 1718

EMMETT J CONRAD H S - P-TECH - 1718

JAMES MADISON H S - P-TECH - 1718

KATHLYN JOY GILLIAM COLLEGIATE ACADEMY - ECHS - 0809

TRINIDAD GARZA EARLY COLLEGE AT MT VIEW - ECHS - 0607

DR WRIGHT L LASSITER JR EARLY COLLEGE H S - ECHS - 0910

WILMER-HUTCHINS H S - P-TECH - 1718

Previous Planning Year Applications at DALLAS ISD:

Narratives
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The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Arts University of North Texas at Dallas Bachelor of Arts
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Cedar Valley College (Dallas County Community College District)

Name Prefix

Dr.

First Name

Jeffrey

Last Name

Miller

Email

jcmiller@dcccd.edu

Phone

972-860-8065

Job Title

Executive Dean, Early Collegiate Discovery Center

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Kathlyn Joy Gilliam Collegiate Academy provides a course of study that enables students to complete
high school graduation requirements and earn either an associate degree or at least 60 semester credit
hours toward a baccalaureate degree. The 4-year crosswalk was designed by Dallas ISD and our IHE
partner. The Dallas ISD Curriculum, Alignment, Review, and Approval Committee (CARAC) approved the
course equivalency crosswalk document that aligns coursework between Dallas ISD high schools and
Dallas County Community College District (DCCCD) ensuring that the academic requirements and rigor
of the coursework meets TEA requirements. The DCCCD ensures dual credit courses are equivalent
with respect to the curriculum, materials, instruction, and method of student evaluation.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Students have access to Cedar Valley College facilities, services and resources. The articulation
agreement addresses all policies outlined in the course matrix requirements. Under Goal 3 Academic
Readiness Advising and Support Services, Dallas Independent School District in conjunction with
DCCCD offers support services to all students. Gilliam and Cedar Valley personnel and eligible staff
members advise students on degree plans, requirements, and credits. Per the ECHS Blueprint, (B2)
Policies regarding advising students as to the transferability and applicability to baccalaureate degree
plan for all college credit offered and earned should allow for students to progress from an associates
degree to a bachelor's degree and beyond their chosen field. The counselor, assistant principal, ECHS
coordinator, and college program service coordinator advise students on the transferability and
applicability to baccalaureate degree plans, credit offered and earned. The ECHS provides a course of
study for students to earn an associate degree. Credits for courses will be awarded for courses that
have been approved under the dual credit course approved agreement. The IHE (pg. 8/E) states:
Transcripting of credit for ECHS Dual Credit Courses will be transcripted immediately upon a student's
completion of the performance required in the course. IHE, DCCCD and Dallas ISD will work
collaboratively to ensure that students have the use of facilities, services, and all resources. Students,
staff and faculty will have access to instructional and non-instructional resources available on the
campus (IHE G/4 pg 12).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

In accordance with the ECHS Blueprint (G/4 pg 12 ), transportation to the stand alone early college high
school campus, as well as to and from Cedar Valley College for courses and events, is the
responsibility of the Dallas Independent School District Transportation services will be under review for
the upcoming IHE articulation agreement.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The ILA between Dallas ISD and the IHE includes coordinated data sharing to ensure appropriately
qualified teachers and ongoing monitoring for student credit completion, The data is compiled and
entered into a district dashboard. The DISD Postsecondary Success Dual Credit Dashboard is the
shared platform used between the IHE and Dallas Independent School District. The dashboard updates
TSI scores, enrollment data, college credits, and student demographic data every 24 hours from
DCCCD. Final college grades are uploaded at the end of each college term. Once grades are entered
the campus conducts a GPA analysis and updates student plans to provide interventions when
necessary for on-track information. The campus also utilizes advisory periods to monitor student
progress.
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Well qualified teachers and high quality teaching is imperative to the success of Gilliam students.
Currently we have two credentialed Gilliam faculty members teaching dual credit courses. The
turnover rate at Gilliam is low. However, when there are teaching vacancies, all openings are posted on
the DISD website with detailed in depth descriptions of requirements in the content. DISD also hosts
several job fairs that appeal to credentialed applicants for Gilliam’s needs.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory - AVID - Avid Reboot and AVID is provided for every classroom.
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Academic Focus

College Course
Support

Teachers actively and aggressively monitor students' growth and provide
academic support for college courses.

College and Career
Ready Course

Etiquette courses, college prep, AVID and aggressive monitoring is established
in order to provide mentoring support for all students.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent Meetings -
Academic

Open House and parent notifications encouraging academic and
community involvement.

Parental Involvement Calendared dates reflecting the scheduled events inviting parents to
campus and community support and engagement.

Schoolwide
Community Service
Projects

Students will actively participate in service projects that increase students'
exposure to community service events.

Advisory - AVID - SEL
Foucs

The advisory committee will provide student services in order to provide
support for students requiring additional intervening services.

How does your academy use the access, achievement, and attainment data for program
improvement?

Gilliam utilizes the ability to access data throughout the year in order to analyze the growth and levels
of achievement for all students within the Collegiate Academy. Review and discussions reflecting
achievement documentation allows for Collegiate Academy autonomy in identification of deficiencies
and areas of strength. This assists with building intervention plans that provide students with methods
and strategies to increase individual success rates. Gilliam continuously works to ensure that students
are provided the necessary services to complete the crosswalk plan selected within the
recommended time frame. Gilliam reviews attainment data frequently, so that we are aware of
students who are on and off track for receiving their degree within the allotted time frame. Students will
have the opportunity to set achievement goals in alignment with the crosswalk plans. Monitoring of
these goals, affords the leadership team opportunities to reinforce, redirect, and refocus achievement
expectations. Gilliam's educators are instrumental in providing activities and interventions as deemed
necessary to guide our Early College High School students towards success.

Narratives: Leadership Team
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Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4 -
Curriculum and Support

Gilliam will provide ongoing support time built into the program of study
for all college courses taught online

Benchmark 5 - Academic
Rigor and Readiness

Gilliam will upgrade TSI preparation classes for accepted students and
academic interventions for students who do not pass TSI

Benchmark 1 - Target
Population

Gilliams is committed to improvement of the recruitment methods
employed for enrollment of males

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.dallasisd.org/domain/19521

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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https://www.dallasisd.org/domain/19521

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.dallasisd.org/domain/19521

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.dallasisd.org/domain/19521

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.dallasisd.org/domain/19521

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.dallasisd.org/domain/19521

Provide a link to the academy's school board and board of regents' presentations.

https://www.dallasisd.org/domain/19521

Provide a link to the academy's description of each member and role in committee.

https://www.dallasisd.org/domain/19521

Benchmark 4 Products
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Provide a link to the academy's 60 college credit hours crosswalk

https://www.dallasisd.org/domain/19521

Provide a link to the academy's calendar of family outreach events.

https://www.dallasisd.org/domain/19521

Provide a link to the academy's professional learning community agenda and notes

https://www.dallasisd.org/domain/19521

Provide a link to the academy's advisory/study skills curriculum material

https://www.dallasisd.org/domain/19521

Provide a link to the academy's Master Schedules

https://www.dallasisd.org/domain/19521

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.dallasisd.org/domain/19521

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.dallasisd.org/domain/19521

Provide a link to the academy's tutoring and bridge program schedules

https://www.dallasisd.org/domain/19521

Provide a link to the academy's Bridge program curricula

https://www.dallasisd.org/domain/19521

Benchmark 6 Products
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Provide a link to the academy’s mentor/induction program plans.

https://www.dallasisd.org/domain/19521

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.dallasisd.org/domain/19521

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.dallasisd.org/domain/19521
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