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Background

District Affiliation

CARROLLTON-FARMERS BRANCH ISD

CD #: 057903
Region: 10 
Mailing Address (Line 1): P O BOX 115186 
Mailing Address (Line 2): 
City, State, Zip: CARROLLTON, TX 75011
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School Affiliation

EARLY COLLEGE H S

CDC #: 057-903-010
Region: 
Mailing Address (Line 1): 3939 VLY VIEW LN BLDG G 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75244
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Academy Information

What is the academy name?

Early College High School

Which model does the district intend to implement at this time? Within these models, there are
variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

92

Enter the number of students that you plan to serve in 10th grade.

90

Enter the number of students that you plan to serve in 11th grade.

86
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Enter the number of students that you plan to serve in 12th grade.

91
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mr.

First Name

Timothy

Last Name

Isaly

Email

isalyt@cfbisd.edu

Phone

9729686200

Principal

Principal 1

Name Prefix

Mr.

First Name

Timothy

Last Name

Isaly

Email

isalyt@cfbisd.edu

Phone

9729686200
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Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

John

Last Name

Chapman, III

Email

chapmanj@cfbisd.edu

Phone

9729686100
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Narratives

Current Designations at CARROLLTON-FARMERS BRANCH ISD:

TURNER H S - T-STEM - 0708

EARLY COLLEGE H S - ECHS - 0607

Previous Planning Year Applications at CARROLLTON-FARMERS BRANCH ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022 school
year?

AD 

What associate degree(s) does the academy plan to offer?

Item

---

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how
a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Dallas County Community College - Brookhaven College

Name Prefix
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Mr.

First Name

Andrew

Last Name

Deibert

Email

adeibert@dcccd.edu

Phone

9728604241

Job Title

Director, Outreach Services for High Schools

The Early College High School shall have a current, signed Memorandum of Understanding (MOU)
for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirement:
Curriculum alignment and courses of study, which enables a student to combine high school
courses and college-level courses to earn either an associate degree, postsecondary certificate
provided by an IHE, or industry certification.

The Dallas County Community College District (DCCCD)/Carrollton-Farmers Branch Independent School
District (C-FBISD) Memorandum of Understanding (MOU) begins with a 'Where As' statement indicating our
Early College High School (ECHS) students will engage in an integrated high school/college academic
experience. These experiences will be delivered by trained faculty from both organizations that either
adhere to the Texas Education Agency's Educator Standards or the Texas High Education Coordinating
Board's rules for dual credit. College and high school courses are to be rigorous in nature and meet or
exceed accrediting requirements. The Inter-local Agreement (IA) provides a list of high school and college
courses (dual credit and technical) that will be offered to students. The IA states the College will award
course credit annually and it directs both parties to annually review the substance of the agreement,
providing guidance on how to make adjustments to the course offerings.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit offered
and earned, 2) ensuring the IHE transcripts college credit earned through dual credit in the same
semester that credit is earned, 3) advising students as to the transferability and applicability to
baccalaureate degree plans for all college credit offered and earned (college credits earned
during high school should allow students to progress from an associate degree to a bachelor's
degree and beyond in their chosen field), 4) students accessing the IHE facilities, services and
resources

In general, the IA outlines how dual credit courses can substantially move a student towards a next-level
degree. Student eligibility for enrollment and matriculation from high school to college is clearly detailed.
Specific achievement scores on different norm-referenced tests enable students to progress through the
dual credit coursework. The IA highlights how support services offered by both the high school and college
counseling teams address remedial structures, financial obligations, and refers to the 'transcription' of
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course credits to high school students as they do for regular college students. Akin to t=communications
that occur between adult student and college guidance personnel, the IA explains these same transfer
talks are to occur with high school students and college personnel, The IA specifically details the quality of
professors that teach the young students and the access high school personnel and student have to Deans
of Instruction. Ensuring course guidelines are also followed by college faculty, high school students can
expect a rigorous college courses which develops both confidence and competence when they leave the
community college. The IA directs college personnel to collaborate with high school faculty and
administration and provide the same level of security to the high school population. Finally, the IA
stipulates all high school students, staff and faculty will have complete access to instructional and non-
instructional resources available on the college campus.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The IA spells out that all transportation responsibilities and costs fall upon the school district (ISD). Field
Trip transport arrangements (buses, drivers, route selection, costs, parent permission documentation) are
attended to by C-FBISD similar to how the school district handles all other high school transport needs. On
a side note, the few field trip opportunities initiated by college professors (e.g. museums, artistic
performances) still require that the school district maintain all responsibility. Only when high school
students who are participating in college club or association (BHC Student Government) events does the
college assume financial responsibility for travel costs (as they do for other adult participants in the group).
These trips include competitions and regional/state conventions. The ISD remains in charge of securing
parental permission. The IA language on provisions tor discontinuing operation is as follows: Upon
termination of the IA during the academic term students involved in classes under the IA will be allowed to
finish their coursework.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative data
to assess if student is on track for college readiness

Language throughout the IA purports that collaboration occur routinely between the DCCCD and ISD
personnel on all matters concerning finances, governance, course scheduling and crediting, facility use,
operation hours and issues, and instructional and non-instructional resource access. Specifically, the IA
empowers the college and the school district (principal or designee) to access school and student data.
Permission is always sought first between the entities through normalized and well-functioning lines of
communication. With the advent of the Dallas County Promise and Commit partnership data-sharing tools
are operational and enable both college and school district personnel to access and analyze College,
Career and Military Readiness data of the high school students.

Narratives: Advanced Academics

Advanced Academics

EARLY COLLEGE H S // ECHS // Renewal // isalyt@cfbisd.edu



Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students in
2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach dual
credit. What steps did your academy take to address the need?

Currently, one faculty member possesses the academic credentials to teach a dual credit class. Every year
the topic is discussed. This past year and for the upcoming 2020-2021 year we do not expect any increases
in student enrollment and subsequently no changes in our Full Teaching Equivalent (FTE) levels. Right now,
every teacher is needed and expected to teach high school courses. High school teachers that properly a
submit high school syllabus to the Advance Placement College Board have had their courses designated
as an AP course (Human Geography, English Literature, and Psychology). We are always considering ways
to fund training for teachers to earn additional certifications and to qualify their new syllabus to as an AP
course (AP Computer Science Principles)

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Silent
Sustained
Reading

Twice a week for 40 minutes the entire school Drops everything and Reads.

Strategic
Tutorials

Twice a week all 348 students have 40 minutes of tutorials designed to elevate their
strengths or remediate academic weak spots. These tutorial session rotate every six
weeks through faculty collaborations.

Zeros Aren't
Permitted
(ZAP)

Every Friday, students are moved into 90 minute tutoring sessions, usually by grade level
to complete any missing work that surfaced during the week, All teachers have access to
the ZAP placement board. Faculty staff the learning session as well
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Saturday
School (3
hours)

Students who are failing a college class are placed into the mandatory Saturday School.
High school teachers staff the learning time.

Big
Bear/Little
Bear

Peer to peer mentoring program that meets throughout the year bi-monthly

Girls
Empowered
by Women

This AAUW supported female mentoring is a robust and active mentoring program for
approximately 15 upperclass girls (counselor selected)

Local
Alliance for
Male
Mentoring

A boys to men mentoring program that enables male students to meet with local adult.
males once a month

SAT CAMPS Weekly and weekend camps are offered and taught by high school faculty.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services. List
activities and brief descriptions of the activities. Add a new row for each wrap-around service.

Activity Description

Children's
Medical Health
Counseling

Free program for students to receive counsleing via an iPad and a Children's Medical
Health specialist 6 to 8 times once a week.

10 by 10 by 10
by 10
Community
Service
Program

All students are expected to serve their community for at least 10 hours each year.
These event details and service times are entered into a Choices 360 tracking
program.

High School
Counseling
Lessons

Six mandated lessons are taught to all students during the year (i.e. cyber bullying,
sexting, alcohol and drug abuse)

Four year AVID
program

All students are enrolled in four years of AVID. This skill building class teaches student
how to take notes, use their notes interactively, metacognitively assess their own
work and subsequently write a request for assistance from an AVID Tutor.

A Robust Parent
Involvement
progam

Inclusion on the Campus Improvement Committee, completely staffed PTSA, parent
Reading Clubs, college readiness programs for students and their parents

How does your academy use the access, achievement, and attainment data for program
improvement?

Specifically, access data drives our recruitment efforts. We found pockets of students enrolled in local
middle school who we felt did not really receive an exciting recruitment pitch. We doubled our efforts on
reaching male students, black students and out of district students. We are very conscious of our At-Risk
and Free and Reduced Lunch applicants. Achievement data guides how we spend our Title 1 funds and at
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times how we manipulate or change our master schedule. Achievement data is shared with our community
partners with the hopes of securing both financial and on-campus help. The campus improvement
committee digests and analyzes our achievement data and make recommendations for improvement.
Attainment data drive our conversations with Educate Texas coaches with the hope of making some of the
ECHS criterion more fairly reflect the realities of what our students academically bringing into the school.
Attainment data is used to group students into TSI groups and provide study sessions for these students.
Attainment data drives our master schedule as well and opens the door for more interesting college course
offerings.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

1. Target
Population

Seek to be a distinguished ECHS when it comes to recruiting students who are At-Risk of
dropping out of school or who may face marginalization pressure to exit a college
pathway

4.
Curriculum
and
Support

Monitor (formal structured review process) biannually all formative and summative
achievement data for college and high school courses using a shared tracking system that
empowers school personnel (college and high school) to create and modify academic
interventions (support systems).

4.
Curriculum
and
Support

Create a unified structured program for community service that elicits community partner
input

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products
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Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://docs.google.com/forms/d/e/1FAIpQLSe4baSC8r4UN9hCvlrZqBBO4T4HKJCLxNMKip5VQcSEnDmz-
w/closedform and https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-
information/echs-designation/benchmark-1-target-population/admission-policy/

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-1-target-population/recruitment-plan/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://drive.google.com/file/d/1on_EpJAYD6ViIfd5k0o5kA0_eadiLPJb/view

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-1-target-population/communication-plan/

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-2-partnership-agreement/memorandum-of-understanding/ and
https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-2-partnership-agreement/2020-2021-mou-declaration-of-intent/
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-3/leadership-meeting-agendas/

Provide a link to the academy's school board and board of regents' presentations.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-3/school-board-and-community-presentations/

Provide a link to the academy's description of each member and role in committee.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-3/leadership-team-roster-and-roles/

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-4-curriculum-support/60-hour-course-crosswalk/associate-of-arts/

Provide a link to the academy's calendar of family outreach events.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-4-curriculum-support/calendar-of-family-outreach-events/

Provide a link to the academy's professional learning community agenda and notes

https://drive.google.com/file/d/1j5-IBG9IgqbaAhA0-Z02ZefxF13a5hNE/view?usp=sharing

Provide a link to the academy's advisory/study skills curriculum material

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-4-curriculum-support/advisory-study-skills-avid/

Provide a link to the academy's Master Schedules

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-4-curriculum-support/master-schedule/
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-5/tsi-assessment-calendar/

Provide a link to the academy's aggregate reports of TSI exam performance

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-5/tsi-exam-performance/

Provide a link to the academy's tutoring and bridge program schedules

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-5/tutorial-program/

Provide a link to the academy's Bridge program curricula

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-5/bridge-program/

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-6-school-design/induction-mentoring-programs/

Provide a link to the academy’s annual training or professional development plan with ECHS and
IHE faculty.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-6-school-design/training-pd-plan-with-brookhaven-echs-faculty/

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://cfbisd.edu/schools/high-schools/early-college-high-school/campus-information/echs-
designation/benchmark-6-school-design/echs-bhc-liaison-meetings/
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