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Background

District Affiliation

MARATHON ISD

CD #: 022902
Region: 18 
Mailing Address (Line 1): P O BOX 416 
Mailing Address (Line 2): 
City, State, Zip: MARATHON, TX 79842
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School Affiliation

MARATHON INDEPENDENT SCHOOL DIST

CDC #: 022-902-001
Region: 
Mailing Address (Line 1): P O BOX 416 
Mailing Address (Line 2): 
City, State, Zip: MARATHON, TX 79842
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Academy Information

What is the academy name?

Marathon ISD

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

5

Enter the number of students that you plan to serve in 10th grade.

7

Enter the number of students that you plan to serve in 11th grade.
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3

Enter the number of students that you plan to serve in 12th grade.

1
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Contacts

Applicant

Applicant 1

Job Title

Superintendent

Name Prefix

Ms.

First Name

Guadalupe

Last Name

Singh

Email

gsingh@marathonisd.net

Phone

4323864431

Principal

Principal 1

Name Prefix

Mr.

First Name

Juan

Last Name

Saldana

Email

jsaldana@marathonisd.net

Phone
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4323864431

Superintendent

Superintendent 1

Name Prefix

Ms.

First Name

Guadalupe

Last Name

Singh

Email

gsingh@marathonisd.net

Phone

4323864431
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Narratives

Current Designations at MARATHON ISD:

MARATHON INDEPENDENT SCHOOL DIST - ECHS - 1718

Previous Planning Year Applications at MARATHON ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Hospitality & Tourism 
STEM 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Programming and Software Development 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Lodging and Resort Management 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.
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2-Year Degree University 4-Year Degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Univeristy of Texas Permian Basin

Name Prefix

Dr.

First Name

Lillian

Last Name

Porter

Email

porter_l@utpb.edu

Phone

4325524556

Job Title

Director of Dual Credit/Early College High School

IHE Partner 2

Affiliation

Odessa College

Name Prefix

Mr.

First Name

J.R.

Last Name

Torrez
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Email

jtorrez@odessa.edu

Phone

432-349-5695

Job Title

Director of Dual Credit Delopment

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Marathon ISD along IHE partners, University of Texas Permian Basin and Odessa College, formulate a
crosswalk which adheres to high school graduation requirements and college level degrees or industry
certifications. This alignment is documented through individual student graduation plans that are
updated yearly or as needed.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. Advising students; At the beginning of each semester, counselors meet with each student to review
their individual graduation plan and college degree plan. Courses taken during each semester must
meet the requirements of each plan. 2. High School and College grades and awarded credit by
semester are submitted to the PEIMS clerk. This information is transferred into the individual graduation
plan. Through the AAR report, this data is checked for accuracy. 3. Students research bachelor degree
requirements and align their associates degree to their chosen field. This should ensure that all earned
credits will be applied to the bachelor's degree and beyond. 4. The IHE will provide dual credit students
with college ID numbers and email addresses that will allow students to access the IHE's facilities,
services, and resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Currently, all MISD students are 100% enrolled in online courses. Thus, student transportation needs are
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limited. MISD does provide student transportation, as needed, to our college and university partners.
Students are also given the opportunity to participate in extra curricular activities at the college and
university campus. Transportation is always provided for approved activities.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

MISD shares all needed data points with our two institutes of higher education. Access to outcome-
based measure data is visited by district administration and teachers though PLC meetings.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

All courses at MISD are currently online courses and taught by college professors. Being in a rural
setting, it has been challenging recruiting teachers who have a Masters Degree. The district will
continue to seek Masters level teachers who are willing to teach dual credit. Conversations about
offering a monetary stipend for dual credit teachers in ongoing.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support
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Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Implement a plan
to increase
ACT/SAT scores

Historically, MISD students have struggled to increase their SAT/ACT scores.
A plan is needed to provide students with SAT/ACT test taking skills and
acadamic pratice test.

Close the math gap
across all grades

Provide additional math support that is embeeded within the regular school
day

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Presentations for all ECHS students
with social services

Conduct a students needs assessement and formulate a
schedule for the upcoming school year.

How does your academy use the access, achievement, and attainment data for program
improvement?

TSI- TSI scores are reviewed after every administration. Areas of need are noted and addressed during
the math classes. Practice TSI test are administered after instruction. Results will indicate when the
student will test again. Algebra 1- All 8th grade students are enrolled in Algebra 1.. EOC scores are
reviewed. 100% of our ECHS have previously passed this test. Targeted math instruction is planned to
ensure success.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.
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Benchmark Description

Implement a plan to
increase ACT/SAT
scores.

Historically, MISD students do very well on the TSI and in their college
courses. However, ACT/SAT scores do not reflect the students true ability.

Close the math gap
across all grade levels

Embed a remedial math class for students who are more then a year
behind in math

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_0136e5984e774e73995b59504913818f.docx?
dn=ECHS%20Admission%20Policy.docx

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_fc97022ea23f4d34b5068947264617be.docx?
dn=ECHS%20Recruitment%20Plan.docx

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.
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https://www.marathonisd.net/admission-policy

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_c8e2b4f3c6a24a20a26f3624137d4613.docx?
dn=ECHS%20Communication%20Plan.docx

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_b13a6f8518ff41de852890704c749036.pdf

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_d2f409116c01458d8cfdb79817580122.xlsx?
dn=Site%20Visit%20to%20UTPB%20-%20Meeting%20with%20Studen

Provide a link to the academy's school board and board of regents' presentations.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_624cda7218e34256a0de025fcd264510.docx?
dn=School%20Board%20Presentations.docx

Provide a link to the academy's description of each member and role in committee.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_80ca4ca23a94447db515c683a7c2841c.docx?dn=2019-
2020%20ECHS%20Steering%20Committee.docx
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Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_66bb207289ed440191f5eddaadd751c8.pdf

Provide a link to the academy's calendar of family outreach events.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_aaf99ddfc62e42e9a991fe957d598173.docx?
dn=Calendar%20of%20Family%20Outreach%20Events.docx

Provide a link to the academy's professional learning community agenda and notes

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_a931f19548124cc9b14f92c9bf2523f5.docx?
dn=Professional%20Learning%20Community.docx

Provide a link to the academy's advisory/study skills curriculum material

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_97478cddfc374139963eb2652dc4a693.pdf

Provide a link to the academy's Master Schedules

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_6170b7a4e6b8427c8f5de5e948ada1fc.pdf

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_0b809843085e45828d7ecd07667d315e.docx?
dn=TSI%20Schedule.docx

Provide a link to the academy's aggregate reports of TSI exam performance

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_d13fbf9dd9434270a9434ba838b561bd.xlsx?
dn=TSI_REPORT.xlsx
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Provide a link to the academy's tutoring and bridge program schedules

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_06dcc660582f44d9a0585ec9a2cb1248.docx?
dn=Summer%20Bridge%20Schedule.docx

Provide a link to the academy's Bridge program curricula

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_202843ca6cf9422a8f326b12461db8dc.pdf

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_4f3c40e309eb430d8d55ed5efa861b1f.docx?
dn=Mentor%20and%20Liason.docx

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_1290b4eca764415d808d8881b53e75d0.docx?
dn=Staff%20Development.docx

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://47b451db-4d4c-43d2-8f39-
1aa10e44d797.filesusr.com/ugd/45d135_f88f81da0d5342f59b37c878811540ac.xlsx?
dn=Committe%20Meeting%20Minutes%20(Continuous).xl
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