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Background

District Affiliation

SOUTH SAN ANTONIO ISD

CD #: 015908
Region: 20 
Mailing Address (Line 1): 5622 RAY ELLISON BLVD 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78242
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School Affiliation

SOUTH SAN ANTONIO H S

CDC #: 015-908-001
Region: 
Mailing Address (Line 1): 2515 NAVAJO 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78224
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Academy Information

What is the academy name?

South San Antonio Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

132
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Enter the number of students that you plan to serve in 11th grade.

98

Enter the number of students that you plan to serve in 12th grade.

122
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Contacts

Applicant

Applicant 1

Job Title

Executive Principal

Name Prefix

Dr.

First Name

Lee

Last Name

Hernandez

Email

lhernandez@southsanisd.net

Phone

210-977-7400

Principal

Principal 1

Name Prefix

Dr.

First Name

Lee

Last Name

Hernandez

Email

lhernandez@southsanisd.net

Phone
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210-977-7400

Superintendent

Superintendent 1

Name Prefix

Mrs.

First Name

Dolores

Last Name

Sendejo

Email

dolores.sendejo@southsanisd.net

Phone

210-977-7000
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Narratives

Current Designations at SOUTH SAN ANTONIO ISD:

SOUTH SAN ANTONIO H S - ECHS - 1516

Previous Planning Year Applications at SOUTH SAN ANTONIO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate's of Liberal Arts University of the Incarnate Word Bachelor of Arts
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Palo Alto College

Name Prefix

Mrs.

First Name

Pamela

Last Name

Foster

Email

pfoster16@alamo.edu

Phone

210-486-3172

Job Title

Coordinator of High School Programs

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

By creating an articulation agreement, ECHS students are afforded the opportunity to enroll in dual
credit courses while working toward an Associate’s Degree in Liberal Arts through Palo Alto College.
The goal is to provide a graduation plan that will create a seamless transfer for students to continue
working on a Bachelor’s Degree at a four-year institution. The South San ECHS and IHE work
collaboratively in order to align dual credit offerings at the high school. The ECHS student and College
Advisor meet and design an individualized degree plan. The four-year plan will allow students to
transition from a majority of high school classes in grades 9 and 10 to a gradual integration to college-
level classes during grades 11 and 12. The plan will provide pathways to a certificate, associate, or
baccalaureate degree and must follow the courses and fields of study. Furthermore, a four-year
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crosswalk has been developed to demonstrate students’ progress toward their selected plan of study,
including alignment of high school and college level courses. Additionally, our teachers participate in
professional development and training with the college so that they are meeting the rigorous
expectations of the college. Should a student not be able to complete the associate’s degree plan, the
ECHS and IHE have created opportunities for students to complete an industry certification. In either
case, all ECHS students attempt to complete as many college hours as possible provided all the
necessary supports by both the ECHS and IHE.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

ECHS students receive individualized advising and planning from the IHE Coordinator of High School
Programs (CHSP) and ECHS Counselor. Both closely monitor each student’s graduation plan ensuring
the college and high school credits align as they are earned. The ECHS Counselor and IHE CHSP meet
quarterly with students to discuss degree plans, courses taken, and courses to be taken and how those
will apply to their post-secondary plan. The College staff and the ECHS student must also account for
the student’s transition to a particular four-year college or university that the student chooses and
preparations for the student ’s intended field of study or major at the four-year college or university.
The IHE provides various resources to students with information for transfer pathways while minimizing
loss of credits in transfer. Transfer Advising Guides are intended for advising purposes only and not an
exhaustive list to be applied to all academic transfer situations. The ECHS students will have the same
access to student services and facilities as regular college students to include the use of the library,
computer labs, study rooms, student services, bookstore, and food services. The ECHS and IHE CHSP
assist in guiding students through the college processes for services and support. The ECHS also
periodically provides transportation so students can access these opportunities. Disability support
services at the college are provided to students attending classes at the College site or online and may
include special testing arrangements, appropriate adaptive technologies, scribes, and note-taking
services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

In the event of discontinuing operations, the Steering Committee will prepare an agreeable plan of
dissolution in accordance with all Applicable Laws to be submitted and approved by the Leadership
Council. In the event of termination and notwithstanding the foregoing, the 11th and 12th grades will
continue operation through scheduled graduation. The 9th and 10th grades will return to the home
high school. The School District will provide for such student transportation as may be required to and
from the College as required under State law, and for any ECHS field trips, each pursuant to applicable
School District rules and procedures.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
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qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The ECHS will share the results and data from TSIA with the IHE. There is an agreement to share
student data for ECHS purposes. Both agree to regularly share data not otherwise available to the other
as both will use data for enrollment into courses, state reporting, financial matters, student conduct and
other official business related to the ECHS. A plan will be developed for the evaluation of the ECHS
program to be completed each year. The evaluation will include: disaggregated attendance and
retention rates, GPA of high school and college courses, satisfactory progress in college courses, state
assessment results, SAT/ACT, as applicable, TSIA readiness by grade level, qualifications of ECHS
staff, location(s) where courses are taught, and adequate progress toward the college-readiness of the
students in the program. Data will also include: student enrollment, GPA, retention, completion, transfer
and scholarships. Both will identify and collaborate on measures to assist those students who may not
be performing satisfactorily to succeed. The ECHS will seek guidance from the College in the areas of
test preparation, tutoring, College Connection services, academic advising, and the development of an
integrated support system for ECHS students across the two institutions. Students will have access to
the same or similar tutoring and other academic support as provided for other students in the School
District and College. To promote academic success, both will provide academic support services as
may be needed.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Currently the ECHS has a minimal number of teachers qualified to teach dual credit. In order to address
this matter, the following steps have been put into place: implementation of a compensation package
and financial incentives in the form of stipends for teachers with eighteen graduate hours in core
content areas as well as dual credit electives. The School District and IHE have partnered with several
Universities to provide opportunities for fast-track courses to decrease the amount of time needed to
complete the graduate course requirements. The School District also offers a split cost package to
minimize the expense of taking the needed graduate courses.
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Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Individualized
student plans

ECHS Counselor and IHE Advisor meet with students quarterly to review and
ensure accuracy.

Weekly tutorials Teachers post and provide weekly tutorial hours.

Individualized
student growth plans

Grade level teachers meet to discuss and identify supports needed for
students who are struggling.

Study hall Time and space is provided for students to complete work or be provided
assistance for high school and/or college work.

Mentor program Alumni and business professionals provide support and meet with students
monthly.

Grade level meetings Meet with students to provide information and support.

College and career
advising

Meetings with the College and Career Counselor to discuss college
admissions and financial aid.

Cafe College Assistance with college admissions and financial aid.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

College transitions Course work to assist students to transition from high school to college

Parent meetings Semi-annual meetings with grade level parents to provide information and
support.

Care zone Social services for mental health, financial, home, etc. supports.

SOUTH SAN ANTONIO H S // ECHS // Renewal // lhernandez@southsanisd.net



Student
organizations

Students are able to participate in various organizations of their interest.Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

ECHS students are monitored by the Director, counselors, teachers, and mentors. ECHS staff analyzes
data from the following high school metrics: high school progress reports, high school summative and
formative assessments, course passing rates, attendance reports and discipline reports to document
the academic accomplishments, progress, and pathway status of each student. Student performance
and progress is assessed in order to make recommendations for adjustments and modifications in
academic strategies and operational systems, as needed, to ensure successful student advancement.
Intervention meetings are held every three weeks to develop intervention and strategy plans for
students who are at-risk of failure. Additionally, a college readiness center is available to all and is
staffed by a College Advisor to provide college readiness support and advising by way of assistance
with college searches, college admissions, scholarships, and financial aid. To evaluate student
progress, the SSAISD ECA will evaluate information from Eduphoria, Skyward, and Texas Grade Book to
continuously review student attendance, grades, discipline, student progress reports, and Early Alert
notifications from the IHE. Data will allow the ECHS staff and IHE to monitor: student progress towards
graduation, enrollment and success in dual credit courses, student GPAs, student progress towards
Associate Degree attainment, student matriculation to institutions of higher learning, and student
competencies in reference to SAT/ACT, TSIA, and EOCs. Such information drives program adjustments
and decisions made by the Steering Committee.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Curriculum and
Support

Strengthen academic and social and emotional support while creating
increased opportunities for community involvement.

Academic Rigor
and Readiness

Strengthen support for TSI and increase the number of college ready students
impacting dual credit enrollment and success.

School Design Increase number of highly qualified teachers who are able to teach dual credit
as well.
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.southsanisd.net/Page/8006

Benchmark 2 Products
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Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.southsanisd.net/Page/8006

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's school board and board of regents' presentations.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's description of each member and role in committee.

https://www.southsanisd.net/Page/8006

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.southsanisd.net/Page/8006

Provide a link to the academy's calendar of family outreach events.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's professional learning community agenda and notes

https://www.southsanisd.net/Page/8006

Provide a link to the academy's advisory/study skills curriculum material

https://www.southsanisd.net/Page/8006

Provide a link to the academy's Master Schedules
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.southsanisd.net/Page/8006

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.southsanisd.net/Page/8006

Provide a link to the academy's tutoring and bridge program schedules

https://www.southsanisd.net/Page/8006

Provide a link to the academy's Bridge program curricula

https://www.southsanisd.net/Page/8006

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.southsanisd.net/Page/8006

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.southsanisd.net/Page/8006

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.southsanisd.net/Page/8006
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