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Background

District Affiliation

KILLEEN ISD

CD #: 014906
Region: 12 
Mailing Address (Line 1): P O BOX 967 
Mailing Address (Line 2): 
City, State, Zip: KILLEEN, TX 76540
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School Affiliation

KILLEEN ISD EARLY COLLEGE H S

CDC #: 014-906-013
Region: 
Mailing Address (Line 1): 51000 TANK DESTROYER BLVD 
Mailing Address (Line 2): 
City, State, Zip: FORT HOOD, TX 76544
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Academy Information

What is the academy name?

Killeen ISD Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy: Multiple Campuses - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

350

Enter the number of students that you plan to serve in 10th grade.

289

Enter the number of students that you plan to serve in 11th grade.
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252

Enter the number of students that you plan to serve in 12th grade.

288
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Ms.

First Name

Kathleen

Last Name

Burke

Email

kathleen.burke@killeenisd.org

Phone

254-336-0261

Principal

Principal 1

Name Prefix

Ms.

First Name

Kathleen

Last Name

Burke

Email

kathleen.burke@killeenisd.org

Phone
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254-336-0261

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

John

Last Name

Craft

Email

john.craft@killeenisd.org

Phone

254-336-0002
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Narratives

Current Designations at KILLEEN ISD:

KILLEEN ISD EARLY COLLEGE H S - ECHS - 1516

Previous Planning Year Applications at KILLEEN ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Digital Communications 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Accounting and Financial Services 
Business Management 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Biomedical Science 
Programming and Software Development 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 
Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Government and Public Administration 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

KILLEEN ISD EARLY COLLEGE H S // ECHS // Renewal // kathleen.burke@killeenisd.org



AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Central Texas College

Name Prefix

Mr.

First Name

Jim

Last Name

Yenopolus

Email

jim.yenopolus@ctcd.edu

Phone

254-526-7161
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Job Title

Chancellor

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Curriculum Alignment and courses of study: Goal: Core Complete, up to 60 hours and/or associate
degree. Our program does not provide for postsecondary certificate nor industry certification. There is
shared and collective responsibility for the melding of the high school and college level courses. Each
entity tracks their respective components, but collectively monitors, communicates, adjusts and
modifies the course of study and a scholar's path as needed. For example: o Designate personnel to
monitor the quality of instruction in CTC and KISD courses to assure compliance of state board
standards. o Meet the IHE academic requirements for duel credit while embedding the TEKS and
matching the requirements of the THBC. o Work collectively to ensure appropriate instructional
support for students to demonstrate proficiency. o Designate IHE liaisons that work in conjunction with
ISD counselors and leadership to constantly monitor student progress and create pathways to success.
o ISD and IHE teams work through academic review committees to assess students’ progress and
interventions. o Collaborate with CTC liaisons to ensure vertical alignment, monitor student progress,
create interventions and work with key stakeholders to optimize student success. o Collaborate
between IHE and ISD staff to ensure backward design/vertical planning for IHE skills/processes to be
mastered and that TEKS are being taught in IHE classes for US History.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The guiding principle of the MOU is that CTC and KISD will provide an innovative educational
experience which allows students the opportunity to attain a High School Diploma and up to 63 hours
of college credit.. and upon high school graduation provide a seamless transition for students to pursue
further post-secondary education and the attainment of a Bachelor's Degree. The question of credit
transferability to a four-year university is one of our main goals for the joint agreement. It is imperative
that we attain credit transferability to four-year universities. Therefore, Texas A&M Central Texas is now
part of the partnership to foster a seamless transition to a bachelor’s degree. Our MOU provides for the
following components: • 1/2 Transferability of all college credit offered and earned and IHE transcripts:
KISD and CTC staff work collaboratively to track student progress for high school and AA graduation. •
KISD ensures that all courses are in the students' Individual Graduation plan by collecting and
reviewing all disaggregated data to ensure the IHE transcripts college credit earned through dual
credit in the same semester that it is earned. (II.Q) • 3. Transferability and applicability to BA degree
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plans. KISD, CTC and Texas A&M Central Texas are creating a pipeline for ECHS scholars to move from
ISD/IHE graduate to a bachelor's program with transferable credits. • 4. Student access to IHE: All ECHS
scholars have full access to all IHE facilities, services and resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

All cost for ECHS scholars is incurred by KISD. Therefore, there is no financial liability for scholars and
their families. • Section 8: Tuition and Fees o Tuition and fees will be provided by KISD • Section
9:Books and Instructional Materials o Killeen ISD will be responsible for purchase/rental of instructional
materials, including scantrons, bluebooks and textbooks for courses that are part of the agreed upon
course sequence.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU states that sharing on any Personally Identifiable Student Data with CTC and is subject to
strict compliance with Family Education Rights and Privacy Act(FERPA). CTC will share only with a
contractor, including CTC, to whom Killeen ISD has outsourced instructional services .....'school official.'
(19 and Student Data Adddendum Exhibit 1) Yet, the daily operational data ,such as the aforementioned
examples, is shared within the guiding principle of collaboration. Both the ISD and IHE team track all
components of specific graduation requirements. CTC provides a liaison per grade levels 10-12 who
work with graduation plans and the graduation office to track scholar GPA, credits earned and current
grades. CTC provides grades at the 6, 12, 15, 18 and semester week UIL grade checks required by the
ISD. Each semester, the IHE and ISD team meet to discuss and determine if scholars are on track for
the AA and high school graduation. Academic review meetings will determine if a scholar is on track for
college readiness or if they will be removed from the AA path to ensure high school graduation.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?
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AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

• Currently, all Dual Credit courses are taught by the IHE. • Due to the growth of the program, we are
working with our staff who have the appropriate qualifications to become recognized by our IHE to
teach dual credit courses. • Recruit teachers who can teach at the dual credit level as vacancies arise.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Built in
Tutoring

Daily tutorials are scheduled as the last class period of each day (Monday through
Thursday) to provide academic support. Additional support is provided to students
who are struggling. They may be required to attend a closed tutoring session on a
specific day.

RTI
Program

A campus level program where grade-level teachers and administrators regularly
meet to discuss students who are struggling in multiple areas. Based on the
discussions, staff develop action plans in order to see growth in the students at risk.

Homeroom A semi-regular weekly meeting at the end of the day where students are paired with a
teacher who is not their teacher of record for the purpose of building relationships,
working through obstacles both academic and personal, and providing campus level
information.

Student to
Student
Mentorship
Program

Juniors and seniors have opportunities to mentor freshmen and sophomores for
academic and campus support.

AVID AVID provides academic support and college readiness for students. Students are
given guidance and support on organization, time management, note taking, tutorials,
and college readiness.
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PATH A college and career readiness course designed to assist students in TSI completion,
metacognition, communication, and collaboration.

AQR Math classes specifically designed to enhance students’ knowledge of dual credit
college math classes (currently college algebra and statistics).

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Communities
in Schools

A partnership with CIS that provides the campus with a full-time representative that
builds relationships with students, determines needs, and provides a variety of
resources including clothing, mentorship, school materials, and mental wellness
services.

Parent
Bootcamp

A monthly after school event where teachers from each department and
administrators provide parents with a brief update about campus events,
celebrations, concerns, classroom activities, and host a Q&A session.

Friday Night
Lights

A monthly Friday after school activity for the community to engage in non-
competitive sports activities.

Clubs Student chosen clubs are sponsored by every teacher on the campus each Friday
during the built-in tutoring time. Clubs range from hobbies to casual competitions in
debate and sports.

Volunteer
Opportunities

Students are required to log hours as a volunteer in the community in order to
qualify for graduation. Students are exposed to opportunities both on campus and
outside of campus through AVID.

Multi-
Cultural
Night

An after school community event where students and family members join together
to celebrate the diversity of community through traditional food and entertainment.

Walk-A-Mile Organized by our counseling staff, the walk-a-mile is a school day activity where
parents are able to shadow their child throughout their academic day to better
understand what it is like to walk in the shoes of their child.

Night of the
Arts

Yearly school wide event in conjunction with TAMUCT faculty to afford our Lions to
express their creative side through all artistic mediums.

How does your academy use the access, achievement, and attainment data for program
improvement?

Through a combination of state, district, and campus level data, ECHS reviews a multitude of data in
various PLCs to determine next steps for the systems in place. At the state level, STAAR data—
especially for English I and II—provides information on student growth and how to best move students
from meeting state standards to mastering. For district level data, Common Unit Assessments built by a
cohort of teachers across the district provide a uniform baseline for each campus to compare,
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collaborate, and improve on student achievement through regular progress checks during the year.
PLCs are then able to utilize campus instructional round data and common formative assessments to
make holistic adjustments (e.g. GRR fidelity and strategies) as well as lesson adaptation (e.g. small
grouping, extension, and reteach).

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

One: Target
Population

Recruitment proportionate to representation of males.

Two:
Partnership
Agreement

Policy regarding advising students as to the transferability and applicability to
baccalaureate degree plans for all college credit offered and earned

Four:
Curriculum and
Support

Partnering with community businesses to expose students to a variety of potential
career options and possible internship opportunities.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://tx02205734.schoolwires.net/Page/10535

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://tx02205734.schoolwires.net/Page/10535

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's school board and board of regents' presentations.

https://tx02205734.schoolwires.net/Page/10535
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Provide a link to the academy's description of each member and role in committee.

https://tx02205734.schoolwires.net/Page/10535

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's calendar of family outreach events.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's professional learning community agenda and notes

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's advisory/study skills curriculum material

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's Master Schedules

https://tx02205734.schoolwires.net/Page/10535

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's aggregate reports of TSI exam performance

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's tutoring and bridge program schedules

KILLEEN ISD EARLY COLLEGE H S // ECHS // Renewal // kathleen.burke@killeenisd.org



https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy's Bridge program curricula

https://tx02205734.schoolwires.net/Page/10535

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://tx02205734.schoolwires.net/Page/10535

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://tx02205734.schoolwires.net/Page/10535
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