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Background

District Affiliation

PINEYWOODS COMMUNITY ACADEMY

CD #: 003801
Region: 07 
Mailing Address (Line 1): 602 S RAGUET 
Mailing Address (Line 2): 
City, State, Zip: LUFKIN, TX 75904
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School Affiliation

PINEYWOODS COMMUNITY ACADEMY H S

CDC #: 003-801-001
Region: 
Mailing Address (Line 1): 602 RAGUET ST 
Mailing Address (Line 2): 
City, State, Zip: LUFKIN, TX 75904
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Academy Information

What is the academy name?

Pineywoods Community Academy ECHS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

46

Enter the number of students that you plan to serve in 10th grade.

44
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Enter the number of students that you plan to serve in 11th grade.

53

Enter the number of students that you plan to serve in 12th grade.

36
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Contacts

Applicant

Applicant 1

Job Title

ECHS Coordinator

Name Prefix

Mrs.

First Name

Candice

Last Name

Hardin

Email

chardin@pcacharter.net

Phone

936-630-9083

Principal

Principal 1

Name Prefix

Mrs.

First Name

Lacey

Last Name

Coleman

Email

lcoleman@pcacharter.net

Phone
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936-634-5515

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Ken

Last Name

Vaughn

Email

kvaughn@pcacharter.net

Phone

936-634-5515
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Narratives

Current Designations at PINEYWOODS COMMUNITY ACADEMY:

PINEYWOODS COMMUNITY ACADEMY H S - ECHS - 1011

Previous Planning Year Applications at PINEYWOODS COMMUNITY ACADEMY:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 
Manufacturing 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Digital Communications 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Accounting and Financial Services 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 
Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Welding 
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Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Child and Family Development

Criminal Justice

Interdisciplinary Studies/General Studies

Welding Technology

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Basic Welding

Child and Family Development

Phlembotomy

Intermediate Welding

Certified Nurse Assistant

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Child Development

Licensed Practical/Vocational Nurse Training

Welding Technology/Welder

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
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how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Child & Family Development AAS Stephen F. Austin SU Child & Family Development

Registered Nursing Texas A&M U BS in Nursing

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Angelina College

Name Prefix

Dr.

First Name

Michael

Last Name

Simon

Email

msimon@angelina.edu

Phone

936-633-5200

Job Title

President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
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institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

AC will assist high school students in the successful transition to and acceleration through
postsecondary education. AC will provide information to junior and senior students participating in dual
credit opportunities that outlines the steps necessary to continue in higher education following high
school graduation. All students enrolled in dual credit courses will receive academic and college
readiness advising and will have access to student support services to bridge them successfully into
college course completion. AC will provide degree plans, advising resources, and support to school
counselors to ensure quality advising. AC will maintain an online resource for dual credit students and
school counselors including transfer plans, career assessments, and college readiness advising. The
quality and rigor of dual credit courses will be sufficient to ensure student success in subsequent
courses. AC will set standards, evaluate instruction, and monitor performance in courses in which dual
credit students enroll. AC will monitor the performance of dual credit students in any subsequent
coursework completed at AC.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

AC will assist high school students in the successful transition to and acceleration through
postsecondary education. AC will provide information to junior and senior students participating in dual
credit opportunities that outlines the steps necessary to continue in higher education following high
school graduation. All students enrolled in dual credit courses will receive academic and college
readiness advising and will have access to student support services to bridge them successfully into
college course completion. AC will provide degree plans, advising resources, and support to School
counselors to ensure quality advising. AC will maintain an online resource for dual credit students and
School counselors including transfer plans, career assessments, and college readiness advising.
Students enrolled in dual credit courses will have access to the support services available through the
Office of Student Support and Inclusion and through the tutoring center. The College will provide
adequate instructional support services, including advising, to meet the needs of dual credit students.
Dual credit students and instructors may use the materials and services at the College libraries. Dual
credit students may use the computer labs, tutoring center, and other related resources on the College
campuses. In accordance with Applicable Law, each Party will maintain student records and as may be
necessary or advisable to operate the Dual Credit Program; provide the other Party copies of the
grades, progress, and other informational data on student progress and assessment. Both Parties will
be responsible for maintaining student records.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation

PINEYWOODS COMMUNITY ACADEMY H S // ECHS // Renewal // chardin@pcacharter.net



while ensuring students previously enrolled will have opportunity to complete their course of
study.

Pineywoods Community Academy will pay tuition net of any institutional allowance or state aid.
College will charge the same rates for Fees for Dual Credit courses as set by the College’s Board of
Trustees for all College courses or as otherwise agreed. PCA also provides transportation for all
students attending the dual credit program. This Agreement may be terminated with or without cause
by either Party upon providing written notice to the other Party no later than sixty (60) days prior to the
end of the current semester with the termination date being the last day of school under the College’s
calendar for that semester. Notwithstanding the foregoing, no termination shall take effect with regard
to students already enrolled in the Dual Credit Program until such time as those students have
completed their dual credit courses.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

AC will maintain an online resource for dual credit students and school counselors including transfer
plans, career assessments, and college readiness advising. The College will provide class rosters
(listing the names and grades in a numerical format of dual credit students completing the course) to
the District at the close of each semester. The College will approve or select qualified instructors to
teach the courses that result in the awarding of dual credit. An instructor is qualified if he or she meets
the requirements set forth in Section 130.008(g) of the TEC and other Applicable Law (including, but not
limited to SACSCOC Comprehensive Standard 3.7.1 of the Principles of Accreditation and Angelina
College’s Faculty Credentialing Guidelines).

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?
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All of our college course instructors are provided by Angelina College and the courses are delivered
on the Angelina College campus.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Tutoring Angelina College provides tutoring services to all students

Mentoring PCA provides a mentor teacher for all students. The mentors check in with students
about grades, attendance, and class progress.

Office
Hours

All AC instructors have office hours available for student appointments as needed.

Advising The PCA ECHS Coordinator and counselor are the same person. Students receive group
and individual advising on a regular basis.

Support
Services

PCA students have access to all campus support services available on the PCA and AC
campuses.

Library PCA students have access to a public library next to the PCA campus as well as the AC
library.

Email PCA students are provided a school email as well as an AC email address along with an
address book of all instructors.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Disability
Services

PCA students have access to special services at PCA as well as the office of
disability services at Angelina College.
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Counseling Students have access to social emotional counseling services at both PCA and AC.

Additional
Counseling

Students in need of additional counseling are referred and/or have access to the
Burke Center.

Free/Reduced
Lunch
Services

The free/reduced lunch program is offered to students on the PCA campus as well
as to those students who attend Angelina College all day. Lunches for students
who elect this service are delivered.

Food Pantry Angelina College has a food pantry that PCA students can access.

Career Closet Angelina College has a career closet that PCA students are able to access.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

PCA monitors data on a regular basis to evaluate our status so that we may adjust , revise, and target
reaching our goals.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Family Engagement We would like to provide more family engagement opportunities in order
to gain better support for our program and support for our students through
parent involvement and understanding.

College/Career
Advising

Support is currently provided for students regarding academic advising and
course selection but we would like to provide a more coordinated
approach between high school, college, and career with individual
students.

Spreadsheet/Tracking
Data

A primary goal of PCA is to create and put systems in place for better
tracking and monitoring of OBM data to ensure that we are on track.
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

http://pcacharter.net/echs/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://pcacharter.net/echs/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://pcacharter.net/echs/

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

http://pcacharter.net/echs/

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.
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http://pcacharter.net/echs/

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

http://pcacharter.net/echs/

Provide a link to the academy's school board and board of regents' presentations.

http://pcacharter.net/echs/

Provide a link to the academy's description of each member and role in committee.

http://pcacharter.net/echs/

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

http://pcacharter.net/echs/

Provide a link to the academy's calendar of family outreach events.

http://pcacharter.net/echs/

Provide a link to the academy's professional learning community agenda and notes

http://pcacharter.net/echs/

Provide a link to the academy's advisory/study skills curriculum material

http://pcacharter.net/echs/

Provide a link to the academy's Master Schedules

http://pcacharter.net/echs/
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

http://pcacharter.net/echs/

Provide a link to the academy's aggregate reports of TSI exam performance

http://pcacharter.net/echs/

Provide a link to the academy's tutoring and bridge program schedules

http://pcacharter.net/echs/

Provide a link to the academy's Bridge program curricula

http://pcacharter.net/echs/

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

http://pcacharter.net/echs/

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

http://pcacharter.net/echs/

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

http://pcacharter.net/echs/
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