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Background

District Affiliation

HARTS BLUFF ISD

DC #: 225907
Region: 08 
Mailing Address (Line 1): 3506 FM 1402 
Mailing Address (Line 2): 
City, State, Zip: MOUNT PLEASANT, TX 75455
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School Affiliation

HARTS BLUFF EL

CDC #: 225-907-101
Region: 
Mailing Address (Line 1): 3506 FM 1402 
Mailing Address (Line 2): 
City, State, Zip: MOUNT PLESANT, TX 75455
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Academy Information

ECHS Academy Name: 
HARTS BLUFF EARLY COLLEGE HIGH SCHOOL

What grade level range will your academy serve in the 2020-2021 school year? 
9-12

Grade Level Number of Students

9 56
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Bobby Rice 
Email: riceb@hbisd.net 
Phone Number: 903-577-1146

Applicant

Job Title: Superintendent 
Full Name: Dr. Bobby Rice 
Email: riceb@hbisd.net 
Phone Number: 903-790-5556

IHE Liaison

Affiliation: Northeast Texas Community College 
Job Title: Vice President of Instruction 
Full Name: Dr. Kevin Rose 
Email: krose@ntcc.edu 
Phone Number: 903-434-8186

IHE Liaison

Affiliation: Northeast Texas Community College 
Job Title: President 
Full Name: Dr. Ron Clinton 
Email: rclinton@ntcc.edu 
Phone Number: 903-434-8100
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

The inclination to extend the district's current offerings of Pre-K through 8th grade to include a high
school has been discussed for many years. The decision to apply for the Early College High School
(ECHS) was made after much thought, investigation, and research. The obvious contributor that the
district observes with an ECHS is the access to post-secondary participation, lower college costs to the
student, and the ability to help students lower the amount of money that has to be repaid in student
loans. These contributions target the needs of our population that are underrepresented in higher
education with 50% of our students being Hispanic and 63% of our students being economically
disadvantaged. Sadly, there are a high number of students that do not even see college as an option.
There is no other ECHS in the Northeast Texas Region 8 service area, so this is something that can be
offered to our students that has not been available to any other students in the area. 
The superintendent and a committee of board members traveled to Roscoe Collegiate ISD to meet
with their administrators and learn about their implementation of the ECHS model. Campus
administrators and a committee of school board members also went to Longview ISD to meet with
their administrators regarding the ECHS. The superintendent of Roscoe CISD came to Harts Bluff ISD,
along with his Director of Instruction, and made a presentation to the full team of board members with
questions and answers about the model. In addition to corresponding with TEA staff via email to get
answers to questions and participating in webinars regarding the ECHS model and planning year, the
superintendent has met with Dr. Ron Clinton, President of Northeast Texas Community College, as well
as Dr. Kevin Rose, Vice President of Instruction to ensure that the college is on board with the
implementation of the model. Both have indicated that they are looking forward to working with the
district on this program and want to help ensure that it is successful in whatever ways they can help. 
All parents of students in grades Pre-K through 8 were surveyed to determine the interest in an ECHS.
With 88% of the surveys returned, 98% of the parents confirmed what we believed to be true, that they
desired an early college high school. This ECHS would not only allow their children to earn an
Associates degree but to also remain in the district where they have grown up rather than transferring
out to a high school in another district. A second survey was presented to students/parents in grades
4-7. The purpose of this survey was to determine the number of students that would actually enroll in
the early college high school if the planning year was successful. Of the 82% of the surveys that were
returned, 80% were thrilled and plan to participate. The school board is excited about the proposition
and has voted unanimously to move forward with the application process for the planning year.
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Model Implementation

Current Designations at HARTS BLUFF ISD:

Previous Year Planning Applications at HARTS BLUFF ISD:

There are no planning year applications from the previous year for this application's school
district.

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the ECHS academy

Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

N/A
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Describe the advanced courses (dual credit/AP/IB) are currently implemented on the campus?

Harts Bluff ISD is a Pre-K through 8 district. Because we only have students through 8th grade, the only
advanced courses we offer are Algebra I and Spanish I at the 8th grade level for high school credit.

HARTS BLUFF EARLY COLLEGE HIGH SCHOOL // ECHS // Planning // riceb@hbisd.net



Describe the current campus or district partnership with the dual credit provider. If the district does
not have a current partnership, please describe the proposed partner for the new campus and how
the partnership is currently being developed.

The district plans to enter into partnership with Northeast Texas Community College (NTCC) as the
dual credit provider. NTCC has a longstanding tradition of offering dual credit courses to the high
schools that serve Titus, Morris, and Camp Counties and look forward to working with Harts Bluff as the
dual credit provider to the only Early College High School (ECHS) in the entire Northeast Texas Region.
Currently, they have 974 dual credit students taking 1748 dual credit courses. NTCC has been very
supportive and collaborative in working with the district to review draft Memorandums of
Understanding used by other district and IHE partners, designing a scheduling plan, developing a
course cross-walk, and estimating budget costs for the courses. NTCC has also indicated the potential
to hire a liaison to serve the students, and provide students with access to all services, programs,
facilities, and opportunities available to all their on-campus students. This will assist our students in
seeing themselves as real college students, not just a typical dual credit student. Additionally, we
foresee our students having classes taught by teachers on our campus or online in the freshmen and
sophomore years, but busing them over to the college campus for large portions of their junior and
senior years. Students will also have the opportunity to enroll in certification courses offered on
campus and in the evenings at the NTCC Industrial Technology Training Center. The administrative
team at Northeast Texas Community College of President Dr. Ron Clinton and Vice President of
Instruction Dr. Kevin Rose are truly committed to providing students with a strong foundation in the
college experiences that support what we are trying to do within our school district and the successful
transition to four year universities. We are blessed to have a great relationship and a shared vision
between Northeast Texas Community College and Harts Bluff Independent School District. This
collaboration will serve as a platform from which all students can see themselves as College and
Career Ready.
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Where are the dual credit courses currently offered?

Other: n/a

Does the campus currently have teachers with qualifications to teach dual credit courses?

Yes

Describe the process that will be used to recruit and hire teachers with qualifications to teach dual
credit courses.

Harts Bluff ISD has always been successful at recruiting, hiring, and retaining quality teachers. The
college has agreed to pay teachers of dual credit courses a per course stipend above and beyond
what the school district pays to assist in teacher recruitment. Being the only Early College High School
in Region 8, the district will attract teachers with qualifications to teach dual credit courses. Jobs will be
posted on the Region 8 website, and district administrators will attend numerous college job fairs, as
we have done in the past.

What percentage of current teachers are qualified to teach dual credit courses in english?

1

What percentage of current teachers are qualified to teach dual credit courses in math?

1

What percentage of current teachers are qualified to teach dual credit courses in history?

1

What percentage of current teachers are qualified to teach dual credit courses in other subjects?

10
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TSI

What percentage of the 9th grade students currently take the TSI?

1

What percentage of the 10th grade students currently take the TSI?

1

What percentage of the 11th grade students currently take the TSI?

1

What percentage of the 12th grade students currently take the TSI?

1

Identify where the TSI is currently administered (check all that apply).

Other - Because we have only served students through grade 8, the district has not had students
take the TSI, nor has it been administered.
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Targets, Readiness, and Focus

Identify the grade levels targeted if designated for the school year after your planning year (check
all that apply).

9

Describe the current role of counselors regarding college and career readiness and advising.

Harts Bluff ISD counselors support our students by following the Texas Guidance Model, which
includes guidance curriculum, responsive services, individual planning, and system support. Not only
does the model support self-confidence development, motivation, decision-making, planning, and goal
setting, but also college and career readiness. Beginning in the formative years of a child’s education
experience, the counselors provide lessons in group formats that connect to college and career. They
also facilitate a career day dress up each year where students dress as a participant in a career of their
choice. As the students continue their education into the middle school grades, the counselors partner
with the students and parents in the development of the personal graduation plan to support their
plans for college and career. Counselors currently lead college awareness activities such as;
broadcasting information about colleges and universities such as their locations, colors, mascot and
fields of study on TV's throughout the school, facilitate career interest inventories, organize field trips to
college and universities for fifth, sixth, seventh, and eighth grade classes, and schedule career day job
shadowing. Eighth grade students also have the opportunity to participate in a career investigation
course where they explore college and career pathways which helps them to talk with the counselors
as they prepare for high school. The counselors also strive to build authentic relationships with parents
in an effort to gain additional support for our students.
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Identify the current endorsements that are offered:

Multi-disciplinary Studies

Identify the planned focus of the ECHS.

Academic
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