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Background

District Affiliation

TYLER ISD

CD #: 212905
Region: 07 
Mailing Address (Line 1): P O BOX 2035 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75710
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School Affiliation

TYLER ISD EARLY COLLEGE H S

CDC #: 212-905-006
Region: 
Mailing Address (Line 1): 2800 W SHAW ST 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75701
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Academy Information

ECHS Academy Name: 
TYLER ISD EARLY COLLEGE H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 125

10 120

11 92

12 74
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Marty Crawford 
Email: Marty.Crawford@tylerisd.org 
Phone Number: 903-262-1000

Applicant

Job Title: Principal 
Full Name: Ms. DelSenna Frazier 
Email: DelSenna.Frazier@tylerisd.org 
Phone Number: 903-262-3098

IHE Liaison

Affiliation: Tyler Junior College 
Job Title: Director - School District Partnerships 
Full Name: Mrs. Katherine Wheat-Elmore 
Email: kelm@tjc.edu 
Phone Number: 903-510-2718
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the ECHS academy

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

https://www.tylerisd.org/Domain/4232

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://www.tylerisd.org/Page/23274

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://www.tylerisd.org/Page/23274

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher education personnel, etc.

https://www.tylerisd.org/Page/23274
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Provide a link to the final, signed, and executed MOU.

https://www.tylerisd.org/Page/27539

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.tylerisd.org/Page/22777

Provide a link to the academy's school board and board of regents’ presentations.

https://www.tylerisd.org/Page/27540

Provide a link to the academy's description of each member and role in committee.

https://www.tylerisd.org/domain/6105

Provide a link to the academy's 60 college credit hours crosswalk.

https://www.tylerisd.org/domain/6332

Provide a link to the academy's calendar of family outreach events.

https://www.tylerisd.org/domain/4343

Provide a link to the academy's professional learning community agendas and notes.

https://www.tylerisd.org/Domain/6347

Provide a link to the academy's advisory/study skills curriculum material.

https://www.tylerisd.org/Page/25720

Provide a link to the academy's master schedules.

https://www.tylerisd.org/domain/6345

Provide a link to the academy's calendar of TSI test administration dates.

https://www.tylerisd.org/Page/28369
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Provide a link to the academy's aggregate reports of TSI exam performance.

https://www.tylerisd.org/Page/23021

Provide a link to the academy's tutoring and bridge program schedules.

https://www.tylerisd.org/domain/6344

Provide a link to the academy's Bridge Program curricula.

https://www.tylerisd.org/Page/27985

Provide a link to the academy's mentor/induction program plans.

https://www.tylerisd.org/Page/22493

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

https://www.tylerisd.org/Domain/108

Provide a link to the academy's leader/liaison meeting agendas and notes.

https://www.tylerisd.org/domain/6105

Provide a link to the academy's leadership team member bios.

https://www.tylerisd.org/domain/6105
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

ECHS has identified and implemented sustainability structures to address and effectively meet the
challenges of staff turnover. A major key to retaining effective staff is to adhere to a rigorous
employment process based upon hiring teachers who best fit the academic, social, and emotional
needs of students enrolled in ECHS. All TISD Chapter 21 staff must complete the Gallup Teacher
Screener, a tool to identify potentially effective teachers. The Early College High School works in
concert with the Tyler ISD Human Resources Department to ensure the most effective teachers are
hired. 
A six-member interview committee is comprised of the following members: ECHS principal, ECHS
Dean of Students, Tyler Junior College (TJC) liaison, central office administrator, content specialist, and
an ECHS teacher for that subject/discipline. Once hired, teachers participate in weekly professional
learning communities (PLCs). During PLCs, teachers review and develop effective instructional
strategies and interventions, disaggregate student data, and identify professional development
opportunities that enhance teacher performance and raise student achievement. 
Teachers new to TISD, many novice teachers, participate in the Connect Teacher Mentoring Program.
The purpose is to grow the teacher by encouraging best practices through mentoring, collaboration,
and participation in a continuous learning community. Teachers participating in the Connect Teacher
Mentoring Program meet on a monthly basis. They are paired with veteran TISD teachers, who serve as
mentors. 
All ECHS teachers receive extensive professional development. They receive training in: AVID
strategies, Advanced Placement, G/T, Spring Board (Math and English), Restorative Discipline (Circles),
Google Classroom, and Edmentum. All are approved by the principal to enhance staff performance.
ECHS teachers use any newly acquired skills to raise student performance on both the high school and
college campuses. ECHS adjunct teachers participate in professional development on the TJC campus.
Research shows that when teachers feel a part of the team and valued they are more effective. 
All ECHS staff participate in the annual district-wide Organizational Health Inventory (OHI). The OHI is a
diagnostic tool which helps TISD campuses establish a strategic plan for continuous improvement. It
assists campus administrators in analyzing and understanding the internal dynamics and external
forces contributing to the current level of organizational health. OHI data offers valuable insight into the
culture of a campus. For the 2018-2019 school year, the OHI summary recorded Communication
Adequacy as the highest dimension for ECHS, with a score of 99. The top priority dimension was
Autonomy, with a score of 80. Communication Adequacy is the glue that holds schools together. It is
the nervous system of healthy schools. Autonomy refers to the degree of freedom staff have in their
professional roles and responsibilities without excessive supervision. The overall OHI data reveals that
the ECHS faculty are working effectively as a team toward essential goals.
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Describe the processes that the dual credit provider and the ECHS campuses monitor student
progress, and determine when interventions are needed. How is this ECHS going to share data and
monitor student progress and ensure student success?

ECHS employs an effective system for monitoring academic progress on a weekly basis. The advisory
period teacher has the primary responsibility of monitoring student academic performance. Each
Monday, students complete a Grade Monitoring Form (GMF) in advisory class. The advisory teacher
reviews the form and discusses interventions. The advisory teacher schedules parent conferences as
needed. Grade Monitoring Forms (GMF) are printed on NCR paper with copies provided to the student,
subject teacher, and AVID 1 or AVID 2 teacher. Students taking college courses are required to print a
copy of their grade report from Canvas, the Tyler Junior College (TJC) grade tracking program. AVID 3
or AVID 4 teachers, who are housed on the TJC campus, are provided a GMF. 
Once per week, advisory period teachers conduct ‘Circles’. Using this Restorative Discipline (RD)
strategy to help address social and emotional needs, students voluntarily share with peers any
difficulties hindering their success at ECHS. They also celebrate their successes.
After-school tutorials are conducted twice a week on the ECHS campus. Students are encouraged to
avail themselves of the tutorial center located on the TJC campus. Every Thursday, AVID tutors work
with students in AVID 1 and AVID 2 classes. Prior to tutorials, students complete their Tutorial
Reference Form (TRF). The TRF is used to identify any problem area and is the focus for each tutorial
session. There are two teachers housed on the TJC campus that serve as a bridge among TJC
professors, the Institute of Higher Education (IHE) liaison, and ECHS staff. These teachers have been a
valuable asset. Finally, all students taking college courses are instructed to submit a copy of their
Degree Works twice a year to the online TJC lab facilitator.
This school year a peer tutoring program is being piloted, with students from the ECHS National Honor
Society assisting underclassman with academic needs. Advisory period academic pull-out interventions
are implemented weekly. As needed, students are assigned an additional 45 minutes with their content
teacher. 
Edmentum Flex Assignments (EFA) assist with specific components of a lesson. The EFAs serve as a
tool for teachers. All students taking the state EOC assessments must complete weekly Edmentum and
Study Island EOC assignments. These targeted assignments provide multiple opportunities for students
to raise their grades.
Spring EOC Saturday boot camp is held six times prior to actual EOC administration. Intense instruction
focuses on the state tested Standard Expectations (SEs).
Data is continually shared through various means, such as: Leadership Team meetings, ECHS faculty
meetings, PLC meetings, parent newsletter, ECHS website, TISD parent portal, weekly grade reports,
Title 1 meetings, CIP meetings, ECHS Twitter, and ECHS Facebook.
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Endorsements

Identify the current endorsements that are offered:

Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see:
http://www.thecb.state.tx.us/reports/PDF/10494.PDF?CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

Associates of Arts General Studies

Associates of Arts Business

Associates of Arts Criminal Justice

Associates of Arts English

Associates of Arts Foreign Language

Associates of Arts History

Associates of Arts Psychology

Associates of Arts Sociology

Identify all level one certificates offered to students.

Certification Description

Certificate of Proficiency Criminal Justice Field of Study

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

Local District Assigned ID

Is the IHE liaison working with other ECHS campuses?

Yes
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