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Background

District Affiliation

WESLACO ISD

CD #: 108913
Region: 01 
Mailing Address (Line 1): P O BOX 266 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78599
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School Affiliation

WESLACO H S

CDC #: 108-913-001
Region: 
Mailing Address (Line 1): 1005 W PIKE AVE 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78596
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Academy Information

ECHS Academy Name: 
WESLACO H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 75

10 60

11 100

12 85
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Priscilla Canales 
Email: pcanales@wisd.us 
Phone Number: 956-969-6500

Applicant

Job Title: Weslaco ECHS Administrator/WHS Campus Instructional Facilitator 
Full Name: Mrs. Mischelle King 
Email: mking@wisd.us 
Phone Number: 956-969-6700

IHE Liaison

Affiliation: South Texas College 
Job Title: Assistant Vice President Academic Advancement 
Full Name: Dr. Anahid Petrosian 
Email: anahid@southtexascollege.edu 
Phone Number: 956-872-6690
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the ECHS academy.

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

https://www.wisd.us/departments/assistant-superintendent-for-secondary-education-
leadership/student-support-services/schools-of-choice

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://sites.google.com/wisd.us/wisd-echs/recruitment?authuser=0

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://sites.google.com/wisd.us/wisd-echs/brochuresacademic-information?authuser=0

Provide a link to the academy's written communication plan for targeting identified audiences,

WESLACO H S // ECHS // Renewal // mking@wisd.us



parents, community members, school board, higher education personnel, etc.

https://sites.google.com/wisd.us/wisd-echs/recruitment?authuser=0

Provide a link to the final, signed, and executed MOU.

https://sites.google.com/wisd.us/wisd-echs/academic-information?authuser=0

Provide a link to the academy's leadership meeting agendas and minutes.

https://sites.google.com/wisd.us/wisd-echs/academys-leadership-meeting-agendas-and-notes?
authuser=0

Provide a link to the academy's school board and board of regents’ presentations.

https://sites.google.com/wisd.us/wisd-echs/academys-leadership-meeting-agendas-and-notes?
authuser=0

Provide a link to the academy's description of each member and role in committee.

https://sites.google.com/wisd.us/wisd-echs/campus-leadershipstaff/leadership-committee?
authuser=0

Provide a link to the academy's 60 college credit hours crosswalk.

https://sites.google.com/wisd.us/wisd-echs/curriculummaster-schedule/echs-graduation-plan?
authuser=0

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/wisd.us/wisd-echs/brochuresacademic-information

Provide a link to the academy's professional learning community agendas and notes.

https://sites.google.com/wisd.us/wisd-echs/academic-supportsummerbridge/mentor-program?
authuser=0

Provide a link to the academy's advisory/study skills curriculum material.

https://sites.google.com/wisd.us/wisd-echs/academic-supportsummerbridge/study-skills-
curriculum?authuser=0

Provide a link to the academy's master schedules.
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https://sites.google.com/wisd.us/wisd-echs/curriculummaster-schedule?authuser=0

Provide a link to the academy's calendar of TSI test administration dates.

https://sites.google.com/wisd.us/wisd-echs/tsi?authuser=0

Provide a link to the academy's aggregate reports of TSI exam performance.

https://sites.google.com/wisd.us/wisd-echs/tsi?authuser=0

Provide a link to the academy's tutoring and bridge program schedules.

https://sites.google.com/wisd.us/wisd-echs/academic-supportsummerbridge?authuser=0

Provide a link to the academy's Bridge Program curricula.

https://sites.google.com/wisd.us/wisd-echs/academic-supportsummerbridge?authuser=0

Provide a link to the academy's mentor/induction program plans.

https://sites.google.com/wisd.us/wisd-echs/academic-supportsummerbridge/mentor-program?
authuser=0

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

https://sites.google.com/wisd.us/wisd-echs/academic-supportsummerbridge/academys-staff-
development?authuser=0

Provide a link to the academy's leader/liaison meeting agendas and notes.

https://drive.google.com/drive/u/0/folders/1WbQLIrepHU-0nQkCTmK3RZolgA0hrqN7

Provide a link to the academy's leadership team member bios.

https://sites.google.com/wisd.us/wisd-echs/campus-leadershipstaff?authuser=0
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

Weslaco ECHS regularly identifies and implements sustainability structures to ensure minimum staff
turnover occurs in the program. One of the strongest structures currently in place is selecting well
qualified, experienced candidates for the program. Identified personnel must have the right skills and
fit for our ECHS sulture. ECHS teachers enjoy teaching and place the best interest of our students first.
We also offer opportunities for advancement. For example, our English I teacher also teacher English III
Dual Enrollment class, and our Algebra I teacher meets frequently with our Pre-Calculus/Calculus
class. These classes serve as dual enrollment for our ECHS students. We have a long retention history
in our ECHS, only losing two teachers. Being transparent and open in terms of our expectations of both
students and teachers is something our teachers know and understand. They appreciate our honesty.
We support our teachers by meeting with them on a weekly basis during our campus wide Common
Planning Time (CPT) where teachers receive support in terms of academics. The administrative team
regularly walks through classrooms and provides feedback. We provide a positive work environment
and have an open door policy. We also praise and recognize their hard wok. Our goal is to have a
happy, productive workforce. Because of the structures in place we have kept teacher turnover to a
minimum.
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Describe the processes that the dual credit provider and the ECHS campuses monitor student
progress, and determine when interventions are needed. How is this ECHS going to share data and
monitor student progress and ensure student success?

Weslaco ECHS has many structures in place to ensure we are monitoring student progress along with
our IHE partner and are able to determine when interventions are needed. We currently implement a
process that allows us to ensure student success. At this time one counselor working solely with ECHS
students is housed in one area within the building along with a Campus Instructional Facilitator who
oversees the program. The campus administrator and counselor are able to communicate quickly and
efficiently when a situation arises. Another structure currently in place is to run progress and report
cards every six weeks and touch base with those students who are struggling. We offer opportunities
for tutoring and intervention as needed to each individual student. The administrator overseeing the
program meets with teachers whose students are not demonstrating success in their classrooms and
disucssions surrounding the "why" are touched on. One advantage we have is that we have many
teachers on campus who are adjunct instructors at the IHE. Due to this we are able to monitor student
progress more closely and implement interventions as needed. We have met with our IHE liason who
offers support to all stakeholders. Our previous liason assistted with planning the crosswalk,
conducting degree audits, counseling students on all aspects they had concerns about,
communicating with instructors and department heads and assisting with questions. We have a new
liason who has proven to be exceptional. She has met with our counselor and conducted degree audits
for our current Juniors and Seniors, is in communication with IHE personnel, and providing support to
our campus counselor. She is also meeting with students who are at risk of failing or being placed on
academic probation. We have developed a good support system for our students and are confident of
their success. Information pertaining to progress toward earning credit, meeting TSI requirements,
special circumstances, etc...is maintined in an exxcel file that is accessible to those working directly
with students.
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Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see:
http://www.thecb.state.tx.us/reports/PDF/10494.PDF?CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

Associate of Art
Degree in

Interdisciplinary
Studies

This program will allow students to geta broad-based college education in
multiple fields of study. Students can take classes in the arts, humanities,

social sciences and natural sciences

Associate of
Science in General

Math

The Associate of Science degree with a field of study in Mathematics offers
students the opportunity to take a core curriculum of general education with

an emphasis in Mathematics.

Associate of
Science in General

Biology

The Associate of Science degree with a field of study in Biology offers
students the opportunity to take a core curriculum of general education

courses with an emphasis in Biology

Associate of
Science in

Interdisciplinary
Studies

The Associate of Science Degree field of study in Interdisciplinary Studies
provides students with a broad-based education in “college basics” that

promotes critical thinking skills and

Identify all level one certificates offered to students.

Certification Description

Multimedia
Specialist

The Multimedia Specialist certificate is intended for students who are interested in the
multimedia side of technology. Students gain experience with business productivity

software.
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Computer
Applications

The Computer Applications Specialist program prepares students to meet the
demand for a career in business technology.

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID

Is the IHE liaison working with other ECHS campuses?

Yes
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