
MISSION EARLY COLLEGE H S

ECHS Renewal Application

2019-2020

MISSION EARLY COLLEGE H S // ECHS // Renewal // borteg05@sisd.net



Contents

Background
Contacts

Narratives
Download Assurances Signature Page

MISSION EARLY COLLEGE H S // ECHS // Renewal // borteg05@sisd.net

https://ccrsm.stemcenter.utexas.edu/application/629/documents/655


Background

District Affiliation

SOCORRO ISD

CD #: 071909
Region: 19 
Mailing Address (Line 1): 12440 ROJAS DR 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79928

MISSION EARLY COLLEGE H S // ECHS // Renewal // borteg05@sisd.net



School Affiliation

MISSION EARLY COLLEGE H S

CDC #: 071-909-007
Region: 
Mailing Address (Line 1): P O BOX 20500 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79998
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Academy Information

ECHS Academy Name: 
MISSION EARLY COLLEGE H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

Yes

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 135

10 135

11 123

12 103

MISSION EARLY COLLEGE H S // ECHS // Renewal // borteg05@sisd.net



Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Jose Espinoza 
Email: jespin01@sisd.net 
Phone Number: 915-937-0000

Applicant

Job Title: Principal 
Full Name: Mr. Benjamin Ortega 
Email: borteg05@sisd.net 
Phone Number: 915-937-1202

IHE Liaison

Affiliation: El Paso Community College 
Job Title: Dean Dual Credit Early College High School 
Full Name: Ms. Tonie Badillo 
Email: mbadill4@epcc.edu 
Phone Number: 915-831-6755

IHE Liaison

Affiliation: El Paso Community College 
Job Title: Liason 
Full Name: Mr. Steven King 
Email: sking12@epcc.edu 
Phone Number: 915-831-7087
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there are variations. For this
purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the ECHS academy

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking distinguished recognition
will be measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

https://www.sisd.net/Page/24087

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and
recruitment materials for distribution at feeder schools and other appropriate locations in the community

https://www.sisd.net/cms/lib/TX01001452/Centricity/Domain/5022/Advanced%20Academic%20Program%20Timeline%202019-
2020%20.pdf

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant language(s) .

https://www.sisd.net/Page/62177

Provide a link to the academy's written communication plan for targeting identified audiences, parents, community
members, school board, higher education personnel, etc.

https://www.sisd.net/Page/62177

Provide a link to the final, signed, and executed MOU.

https://www.sisd.net/Page/62178

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.sisd.net/Page/62179
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Provide a link to the academy's school board and board of regents’ presentations.

https://www.sisd.net/Page/62179

Provide a link to the academy's description of each member and role in committee.

https://www.sisd.net/Page/62179

Provide a link to the academy's 60 college credit hours crosswalk.

https://www.sisd.net/cms/lib/TX01001452/Centricity/Domain/1119/SISD%20DC%20ECHS%20Crosswalk.pdf

Provide a link to the academy's calendar of family outreach events.

https://www.sisd.net/Page/5403#calendar9093/20190109/month

Provide a link to the academy's professional learning community agendas and notes.

https://www.sisd.net/Page/62180

Provide a link to the academy's advisory/study skills curriculum material.

https://www.sisd.net/Page/5597

Provide a link to the academy's master schedules.

https://www.sisd.net/Page/62180

Provide a link to the academy's calendar of TSI test administration dates.

https://www.sisd.net/Page/62181

Provide a link to the academy's aggregate reports of TSI exam performance.

https://www.sisd.net/Page/62181

Provide a link to the academy's tutoring and bridge program schedules.

https://www.sisd.net/Page/62181

Provide a link to the academy's Bridge Program curricula.

https://www.sisd.net/Page/62181

Provide a link to the academy's mentor/induction program plans.

https://www.sisd.net/Page/33758

Provide a link to the academy's annual training or professional development plan with the academy and IHE faculty.

https://www.epcc.edu/Academics/DualCredit
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Provide a link to the academy's leader/liaison meeting agendas and notes.

https://www.sisd.net/Page/62182

Provide a link to the academy's leadership team member bios.

https://www.sisd.net/domain/10109
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the challenges of staff
turnover, please describe those structures here.

Socorro Independent School District (SISD) has implemented structures to not only address and
minimize the challenges of staff turnover, but also to increase the number of Southern Association of
Colleges and School Commission on Colleges (SACSCOC) credentialed instructors. Through a
partnership with the University of Texas at El Paso (UTEP), SISD as implemented a Dual Credit
Scholarship where interested teachers apply for and take graduate level course work in their chosen
field of study that leads to SACSCOC credentialing through El Paso Community College (EPCC).
Additionally, credentialed instructors who teach one or more dual credit courses receive a stipend.
Aligning with SISD’s strategic direction two of college and career readiness, early college high schools
have seen low SACSCOC credentialed staff turnover.

At the campus level, early college directors support the district dual credit scholarship by identifying
future high need courses based on students EPCC degree plan and HB5 endorsement to recruit
potential teachers for these courses.

To support early college dual credit credentialed instructors and online facilitators, EPCC’s Dean of
Dual Credit and Early College High Schools hosts faculty and online facilitator professional
development at the beginning of each semester that brings together EPCC and ISD instructors, hosts a
yearly dual credit conference, and supports a yearly Borderland Education conference which is open
to all ISD dual credit instructors and administrators. In addition to the Dean of Dual Credit and Early
College supported professional development, each EPCC discipline dean hosts a variety of
professional development opportunities which bring together all of the instructors (EPCC and ISD) of
that discipline for content specific sessions, and syllabus updates. EPCC discipline deans also formally
evaluate dual credit instructors through a classroom performance to ensure content objectives and
instructional practices are being met.

Early College Directors support their dual credit credentialed instructors through monthly staff
meetings as well as informal and formal classroom observations using the Texas Teacher Evaluation
and Support System (T-TESS).

With the combined efforts of the district and campuses, SISD currently has 39 teachers taking graduate
level coursework to fulfill the growing demand of dual credit instructors in the content areas of
English, US History, Government, Economics, Math, Fine Arts, Biology, Physics, Psychology, Speech,
and Computer Science.
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Describe the processes that the dual credit provider and the ECHS campuses monitor student progress, and determine when
interventions are needed. How is this ECHS going to share data and monitor student progress and ensure student success?

The ECHS and El Paso Community College engage in continuous student monitoring and intervention
process to ensure student success towards completing their high school graduation requirements as
well as their associate’s degree plan. This is accomplished using real-time data from the district’s
student information system (SIS) and EPCC’s data dashboard, academic advising, ECHS faculty
meetings, and disaggregation of testing data to include TSI, EOC, PSAT and SAT.

At the district level, ECHS student's academic standing is checked prior to the start of each semester to
identify students who are on probation or suspension, whose GPA's are below a 2.0, and who have
failed one or more college courses. At the campus, ECHS counselors conduct an academic advising
session with each student to go over the impact on their high school graduation, college degree plan,
and possible implications to their financial aid once they graduate high school and are taking college
courses at EPCC or another university. These students are closely monitored throughout the semester
and attend tutoring either on campus or at EPCC. Additionally, counselors and administrators are
constantly monitoring college and high school course completion by tracking grades, hours earned,
incompletes and withdrawals “W” for all students, and advise students as needed.

Administrator and teacher teams utilize the Accuplacer dashboard, specifically the custom diagnostic
analysis report, to track student’s strengths and weaknesses in the individual domains and standards in
the TSI Assessment (TSIA) for Reading, Writing and Mathematics sections. Employing tools such as
data walls, teachers track and monitor students on EOC standards through checkpoints and
benchmarks as well as TSI standards and domains for those who have not passed all or part of the
TSIA. Tracking student progress this way allows for targeted interventions within their classes, tutorials
and during intersession bridge camps. TSIA data is shared with the IHE partner through the Accuplacer
dashboard and verified by campus counselors and IHE testing coordinators though encrypted
spreadsheets and monitoring the IHE dashboard.

During campus staff meetings student progress is examined and discussed to setup and modify
tutoring schedules and classroom interventions. Student progress for students who are on track to
complete their associates or complete their associates before high school graduation is also discussed
to ensure students are not struggling and to ensure they are taking the correct classes based on their
undergraduate major.

To facilitate the monitoring of student progress, students are responsible for running their own degree
analysis when grades are posted at EPCC, monitoring their progress for their high school courses,
EPCC associate’s degree plan and their potential undergraduate degree plan using an electronic audit
card. Degree analysis and audit cards are shared with their counselor through the Microsoft Teams
application and lay the foundation for beginning of the semester cohort and individual academic
advising sessions with the counselor. Using these tools allows the ECHS student to take ownership for
their degree plans and allows greater time for discussion with the counselor on their associates and
undergraduate degree plans.
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Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see: http://www.thecb.state.tx.us/reports/PDF/10494.PDF?
CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

Associate of Arts Multidisciplinary

Associate of Science Multidisciplinary

Identify all level one certificates offered to students.

Certification Description

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

College ID

Is the IHE liaison working with other ECHS campuses?

Yes
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