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Background

District Affiliation

HARLINGEN CISD

CD #: 031903
Region: 01 
Mailing Address (Line 1): 407 N 77 SUNSHINE STRIP 
Mailing Address (Line 2): 
City, State, Zip: HARLINGEN, TX 78550
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School Affiliation

EARLY COLLEGE H S

CDC #: 031-903-005
Region: 
Mailing Address (Line 1): 407 N 77 SUNSHINE STRIP 
Mailing Address (Line 2): 
City, State, Zip: HARLINGEN, TX 78550
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Academy Information

ECHS Academy Name: 
EARLY COLLEGE H S - HCISD

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 100

10 113

11 81

12 79
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Arturo Cavazos 
Email: arturo.cavazos@hcisd.org 
Phone Number: 956-430-9500

Applicant

Job Title: ECHS Principal 
Full Name: Dr. Pamela Flores 
Email: pamela.flores@hcisd.org 
Phone Number: 956-430-9690

IHE Liaison

Affiliation: University of Texas Rio Grande Valley 
Job Title: Director of Special Programs--Dual Credit 
Full Name: Mr. Michael Aldape 
Email: michael.aldape@utrgv.edu 
Phone Number: 956-882-8960

IHE Liaison

Affiliation: Texas Southmost College 
Job Title: President 
Full Name: Dr. Jesus Roberto Rodriguez 
Email: jroberto.rodriguez@tsc.edu 
Phone Number: 956-295-3399
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the ECHS academy

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

https://drive.google.com/open?id=1qSBXM2t4_OJqyKa_xIyJtuWGBcRvSN7IdDUgMZUUWpw

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://drive.google.com/file/d/1sBWJ6gM-ozk4WGxSERI5meEFJe8cU460/view

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://drive.google.com/open?id=182_40s55YD5gkq5np611N6bTsyZp0jxA

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher education personnel, etc.

https://drive.google.com/file/d/14_BdMVn5cUv1zVe1-Jl84HkZg2xEjUCN/view
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Provide a link to the final, signed, and executed MOU.

https://drive.google.com/file/d/18ckVEx2f4307nBsJW5FbjszHMYF-AKaz/view

Provide a link to the academy's leadership meeting agendas and minutes.

https://drive.google.com/drive/folders/1W-rk-18rk2v-pK-BQacb8ZHj3gHnD9Oh

Provide a link to the academy's school board and board of regents’ presentations.

https://drive.google.com/drive/folders/10yXX59FNkTkdC0elWO49RKWNwQKTXeo8

Provide a link to the academy's description of each member and role in committee.

https://drive.google.com/file/d/1SblmBQfValoxhxqEiC4m4C_LLbW5wM0J/view

Provide a link to the academy's 60 college credit hours crosswalk.

https://drive.google.com/file/d/1vALuy0JqWamAqk79XCJqLsboMVPWGsld/view?usp=sharing

Provide a link to the academy's calendar of family outreach events.

https://drive.google.com/file/d/1zkDlF-KB8ZL6BSBM5yVux5MNYmH95taU/view

Provide a link to the academy's professional learning community agendas and notes.

https://drive.google.com/drive/folders/1h_0n-t3tBmoZP0jL9QpJjxvifDB-Iphv

Provide a link to the academy's advisory/study skills curriculum material.

https://drive.google.com/file/d/1912A-dGzySWRD_ASRjRX5lb0hPGUum4l/view

Provide a link to the academy's master schedules.

https://drive.google.com/file/d/1FZIZG5NvlGyLXAlR8biT3FVMgLZHhfGn/view

Provide a link to the academy's calendar of TSI test administration dates.

https://drive.google.com/open?id=1GSieNdK8ev3XEGoW0eetyp_XKhSygx-V
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Provide a link to the academy's aggregate reports of TSI exam performance.

https://drive.google.com/file/d/1gGkf2Vu9ZaybxqMtyRVCNOILinkwqhqa/view

Provide a link to the academy's tutoring and bridge program schedules.

https://drive.google.com/file/d/1e3p7e73HYShxoP3ntAOBRr9ui3K81Chp/view

Provide a link to the academy's Bridge Program curricula.

https://drive.google.com/file/d/1PcHhQi9d7RBvgAd8fIFkL7To0d0JTvIs/view

Provide a link to the academy's mentor/induction program plans.

https://drive.google.com/open?id=1FrM2K2j6V17DD9jKAqYw0AaeXJLao7dE

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

https://drive.google.com/file/d/1CD0uwcNZMVSRS1wsWSbrLjHP01o4rlrO/view

Provide a link to the academy's leader/liaison meeting agendas and notes.

https://drive.google.com/drive/folders/1rizwSTbKLjdIRrcUPqOWu6aggpyl_QWA

Provide a link to the academy's leadership team member bios.

https://drive.google.com/file/d/1uVCSDVUYmMEStXDY-XzZdeMX_zcz7lkR/view
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

The level of support teachers receive can make a critical difference in the way they feel about their
jobs. To best support our teachers, we begin by providing opportunities:
1. To communicate the campus vision and clear expectations via Professional Learning Communities
(PLC), Staff Handbook, morning announcements, electronic shared folders, Campus Improvement Plan
(CIP), Realizing Our Dream Reports, and emails. 
2. For teachers to express their opinions and concerns with campus administration by having “one-to-
one meetings”, during “professional learning communities”, end of the year “exit interview”, and by
completing an “organizational health index survey”. Data is reviewed, desegregated, and utilized to
impact the campus improvement plan, campus culture, and campus infrastructure.
3. To empower teachers to be decision makers by participating in campus and district level
committees: CIP Committee, Master Schedule Committee, Attendance Committee, STAAR EOC
Committee, Designation Distinctions Committee, Teacher Advisory Committee, Site-Base Decision-
Making Committee and the Districtwide Educational Improvement Council. 
4. For teachers to grow and advance professionally through Peer Teacher Observation Rounds,
Professional Development Sessions, Teacher Lead PLC’s, HCISD Emerging Leaders Cadre, UTRGV-
HCISD Master Cohort, and the HCISD Multipliers in Training Program. 
5. To recognize and reward outstanding performance through incentive programs and public
acknowledgements: Perfect Attendance Stipend, Power Praise, and Going the Extra Mile (G.E.M.)
Award.
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Describe the processes that the dual credit provider and the ECHS campuses monitor student
progress, and determine when interventions are needed. How is this ECHS going to share data and
monitor student progress and ensure student success?

The UTRGV “Early Alert” system is a campus-wide referral feature designed to connect students to
institutional support services such as Career Center, Writing Center, Engaged Scholarship & Learning or
the Learning Center. Alerts can be made by the faculty member who feels a student could benefit from
a campus resource. Selecting from the list of alert options, alerts are submitted with an email
automatically notifying the student and the UTRGV Program Coordinator for Dual Enrollment about the
referral. The UTRGV Program Coordinator, in turn, notifies the ECHS counselor(s) and administrative
team. As each alert is connected to particular office representative, once an Alert is received by the
office representative, the office can then “close the loop” by managing the case. The management of a
case may include following up with the student and connecting them to the appropriate service,
program or support, and/or conferencing with the student and parent to discuss an academic
intervention plan. 
Early Alert is part of a larger student information and support system known as Navigate (formerly EAB
Campus), which allows personnel to organize students into cohorts for quick reviews of academic
performance and standing. Having the ability to hone information down to various levels allows
administrators to develop a better understanding of student performance and implement the
necessary supports and interventions. As part of this suite, Early Alert creates a network of individuals
who are invested in the students’ success, including faculty, appropriate advisors, and the personnel
from ECHS and UTRGV Dual Credit Programs. This network can work in unison to support instruction
and gear the student to successful completion of required coursework.

In addition, the higher institution provides online tutoring for areas of need utilizing “Blackboard
Collaborate—Dual Enrollment Tutorial”. Early College High School students have access to online
tutoring, as well as access to UTRGV teacher assistants for additional academic support. 

Through a comprehensive, coherent and sustained professional development framework between the
IHE and the ECHS, professors and teachers will share best practices, student expectations, and
academic goals. Early College High School teachers and administration will be familiar with the learning
outcomes of the University courses to better provide academic support to the students through both
the AVID and the ECHS “support” classes. Additionally, AVID courses will provide instruction on time
management skills, academic tutorials, and self-monitoring on the IHE Blackboard system.
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Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see:
http://www.thecb.state.tx.us/reports/PDF/10494.PDF?CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

Academic Core and 60 semester
hours toward a Baccalaureate

Degree in Education or
Engineering

Academic Core and 60 semester hours toward a Baccalaureate
Degree in Education or Engineering as referenced in Benchmark

4: Design Element #1 of the ECHS Designation Blueprint.

Identify all level one certificates offered to students.

Certification Description

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID

Is the IHE liaison working with other ECHS campuses?

Yes
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