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Background

District Affiliation

BROWNSVILLE ISD

CD #: 031901
Region: 01 
Mailing Address (Line 1): 1900 PRICE RD 
Mailing Address (Line 2): 
City, State, Zip: BROWNSVILLE, TX 78521
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School Affiliation

VETERANS MEMORIAL EARLY COLLEGE H S

CDC #: 031-901-009
Region: 
Mailing Address (Line 1): 4550 U S MILITARY HWY 
Mailing Address (Line 2): 
City, State, Zip: BROWNSVILLE, TX 78520
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Academy Information

ECHS Academy Name: 
VETERANS MEMORIAL EARLY COLLEGE H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 126

10 48

11 548

12 497
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Contacts

Superintendent

Job Title: Interim Superintendent 
Full Name: Dr. Sylvia Hatton 
Email: sylhatton@bisd.us 
Phone Number: 956-698-0014

Applicant

Job Title: Principal 
Full Name: Dr. Linda Gallegos 
Email: nlgallegos@bisd.us 
Phone Number: 956-574-5600

IHE Liaison

Affiliation: Texas Southmost College 
Job Title: Early College High School Liaison 
Full Name: Ms. Sarai Barrera 
Email: sarai.barrera@tsc.edu 
Phone Number: 956-295-3533
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there are variations. For this purpose campus is defined as a CDC
number not a physical location.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are enrolled in the ECHS academy.

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking distinguished recognition will be measured against the highest
OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-1.html

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and recruitment materials for distribution at
feeder schools and other appropriate locations in the community

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-1.html

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant language(s) .

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/3._echs_brochure_bisd.pdf

Provide a link to the academy's written communication plan for targeting identified audiences, parents, community members, school board, higher education
personnel, etc.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/4.1early_college_high_school_written_communication_plan_for_targeting_identified_audiences__1_.pdf

Provide a link to the final, signed, and executed MOU.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-2.html

Provide a link to the academy's leadership meeting agendas and minutes.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-3.html

Provide a link to the academy's school board and board of regents’ presentations.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-3.html

Provide a link to the academy's description of each member and role in committee.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-3.html

Provide a link to the academy's 60 college credit hours crosswalk.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/4.1_60credithourcoursesequence.pdf

Provide a link to the academy's calendar of family outreach events.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-4.html

Provide a link to the academy's professional learning community agendas and notes.
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https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/agenda_fall_2018.pdf

Provide a link to the academy's advisory/study skills curriculum material.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-4.html

Provide a link to the academy's master schedules.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/teacher_summary_2018-19.pdf

Provide a link to the academy's calendar of TSI test administration dates.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-5.html

Provide a link to the academy's aggregate reports of TSI exam performance.

https://veteransmemorialearlycollegehigh.weebly.com/benchmark-5.html

Provide a link to the academy's tutoring and bridge program schedules.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/summer_bridge.pdf

Provide a link to the academy's Bridge Program curricula.

https://www.avid.org/

Provide a link to the academy's mentor/induction program plans.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/induction_plans.pdf

Provide a link to the academy's annual training or professional development plan with the academy and IHE faculty.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/agenda_fall_2018.pdf

Provide a link to the academy's leader/liaison meeting agendas and notes.

http://www.bisd.us/echs/index.htm; https://veteransmemorialearlycollegehigh.weebly.com/benchmark-6.html

Provide a link to the academy's leadership team member bios.

https://veteransmemorialearlycollegehigh.weebly.com/uploads/1/4/9/8/14986038/administration_biographies.pdf
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the challenges of staff turnover, please describe those structures
here.

Proposed structures for maintaining sustainability include:
Funding: BISD and TSC will work to define a sustainable funding stream. BISD, in conjunction with TSC, will identify areas that need to be targeted for teacher
recruitment. BISD and TSC will offer financial incentives to teachers to be a part of the ECHS. Commitments: To assure BISD and TSC that the early college high school
will be planned and implemented to meet the stated goals, the partnership commits to do the following: Follow the Early College Core Principles, Benchmarks and
Attributes for a Successful School. Work collaboratively with the partnerships to achieve the goals. Develop courses and programs for teacher recruitment within the
scope of the Veterans ECHS and the various funding and budgeted resources so that students are successful and teachers retained. Develop, and as necessary modify,
detailed plans and timelines that describe preimplementation actions and those needed to open and operate the ECHS campus. Monitor student performance. Assure
that fiscal integrity for the use of resources is maintained, assure of compliance with spending purposes included in all agreements between the partnering institutions.
Professional Development: Teachers, Staff and the School Leader will be provided professional development to meet the uniqueness of teaching (at-risk, low income
students) in a high school with rigorous college curriculum and instruction. Arrangements are in place for joint professional development between college instructors
and high school teachers. A schedule for common planning periods is also under development. Teacher turnover directly impacts student achievement, teacher quality,
and accountability. BISD has teacher retention strategies in place: new teacher induction and mentoring programs; reduced class schedules that serve to lessen the
teaching responsibilities especially those of new teachers; specialized teachers [science, math] pay; and the development of multiple career paths that involves the
creation of differentiated positions that qualified teachers can choose to pursue while remaining in the classroom. Specifically to Early College we have a $1500 stipend
for teachers with a Master's degree. As an incentive to teach dual classes, dual enrollment teachers are also given a$3,000 per semester stipend. In addition, Texas
Southmost College pays a $600 stipend per dual section taught with 15+ students. TSC also pays a $50 stipend for every class taught after hours or on Saturdays.
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Describe the processes that the dual credit provider and the ECHS campuses monitor student progress, and determine when interventions are needed. How is this
ECHS going to share data and monitor student progress and ensure student success?

The ECHS will monitor student progress through progress report grades, report card grades, semester exam grades, course grades, failure reports, and benchmark
scores. The student data will be disaggregated and used to offer tutorials, academic counseling, professional development and other learning opportunities to ensure
student success. These efforts will be taken by the administrator in charge of the ECHS as well as the full time counselor. Formative monitoring will be done through
progress report grades. Intermittently every other 3 weeks progress reports are run for every student. When this process is done, the counselor/administrator will be
able to see running averages for the students. This will be used as to a guide to offer success interventions for the students in need. At each 6 weeks period, report
cards will be run for each student. At this point failure/danger of failure reports can be run to monitor the effectiveness of the success intervention. For summative
monitoring semester exam grades will show mid term progress of the student in the course being taken. Course grades can also be used to monitor student success
and be used as a needs assessment for further or differing intervention strategies for student success. Students’ academic progress of state assessments, district
benchmarks, and campus benchmarks will also be monitored via the Eduphoria AWARE program which is available for all teachers, counselors, and administrators to
view. In addition, our partner IHE has an early alert system in place to notify parents of students who are in danger of failing. Veterans Memorial shares data with our
partner IHE. TSI scores, dual enrollment numbers, course completion rates, course passing rates, and Advanced Placement information are all shared with Texas
Southmost College.
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Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see: http://www.thecb.state.tx.us/reports/PDF/10494.PDF?CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

General Studies Associates Degree Students pursuing an Associate Degree in General Studies are required to complete the Core Curriculum

Identify all level one certificates offered to students.

Certification Description

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID

Is the IHE liaison working with other ECHS campuses?

Yes
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