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Background

District Affiliation

BROWNSVILLE ISD

CD #: 031901
Region: 01 
Mailing Address (Line 1): 1900 PRICE RD 
Mailing Address (Line 2): 
City, State, Zip: BROWNSVILLE, TX 78521
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School Affiliation

PORTER EARLY COLLEGE H S

CDC #: 031-901-002
Region: 
Mailing Address (Line 1): 3500 INTERNATIONAL BLVD 
Mailing Address (Line 2): 
City, State, Zip: BROWNSVILLE, TX 78521
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Academy Information

ECHS Academy Name: 
PORTER EARLY COLLEGE H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 126

10 86

11 482

12 487
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Contacts

Superintendent

Job Title: Interim Superintendent 
Full Name: Dr. Sylvia Reyna Hatton 
Email: sylhatton@bisd.us 
Phone Number: 956-698-0014

Applicant

Job Title: Assistant Principal 
Full Name: Mr. Julian Morales 
Email: jmorales@bisd.us 
Phone Number: 956-698-1446

IHE Liaison

Affiliation: Texas Southmost College 
Job Title: Early College High School Liason 
Full Name: Ms. Sarai Barrera 
Email: sarai.barrera@tsc.edu 
Phone Number: 956-295-3533
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the ECHS academy.

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

http://porterhs.weebly.com/target-population.html,http://porterhs.weebly.com/early-college-high-
school.html

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

http://porterhs.weebly.com/target-population.html,http://porterhs.weebly.com/early-college-high-
school.html

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

http://porterhs.weebly.com/target-population.html,http://porterhs.weebly.com/early-college-high-
school.html

PORTER EARLY COLLEGE H S // ECHS // Renewal // jmorales@bisd.us



Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher education personnel, etc.

http://porterhs.weebly.com/target-population.html,http://porterhs.weebly.com/early-college-high-
school.html

Provide a link to the final, signed, and executed MOU.

http://porterhs.weebly.com/partnership-agreements.html,http://porterhs.weebly.com/early-college-
high-school.html

Provide a link to the academy's leadership meeting agendas and minutes.

http://www.bisd.us/echs/index.htm,http://porterhs.weebly.com/curriculum-and-support.html

Provide a link to the academy's school board and board of regents’ presentations.

http://www.bisd.us/echs/index.htm,http://porterhs.weebly.com/early-college-high-school.html

Provide a link to the academy's description of each member and role in committee.

http://porterhs.weebly.com/school-design.html

Provide a link to the academy's 60 college credit hours crosswalk.

http://porterhs.weebly.com/curriculum-and-support.html,http://porterhs.weebly.com/early-college-
high-school.html

Provide a link to the academy's calendar of family outreach events.

http://porterhs.weebly.com/early-college-high-school.html, http://porterhs.weebly.com/curriculum-
and-support.html

Provide a link to the academy's professional learning community agendas and notes.

http://porterhs.weebly.com/curriculum-and-support.html

Provide a link to the academy's advisory/study skills curriculum material.

http://www.avid.org/,http://porterhs.weebly.com/curriculum-and-support.html

Provide a link to the academy's master schedules.
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http://porterhs.weebly.com/curriculum-and-support.html,http://porterhs.weebly.com/early-college-
high-school.html

Provide a link to the academy's calendar of TSI test administration dates.

http://porterhs.weebly.com/academic-rigor-and-readiness.html

Provide a link to the academy's aggregate reports of TSI exam performance.

http://porterhs.weebly.com/academic-rigor-and-readiness.html,http://porterhs.weebly.com/early-
college-high-school.html

Provide a link to the academy's tutoring and bridge program schedules.

http://porterhs.weebly.com/curriculum-and-support.html, http://porterhs.weebly.com/academic-
rigor-and-readiness.html

Provide a link to the academy's Bridge Program curricula.

http://www.avid.org/,http://porterhs.weebly.com/academic-rigor-and-readiness.html

Provide a link to the academy's mentor/induction program plans.

http://www.bisd.us/ProfessionalDevelopment/

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

http://porterhs.weebly.com/school-design.html

Provide a link to the academy's leader/liaison meeting agendas and notes.

http://www.bisd.us/echs/index.htm, http://porterhs.weebly.com/school-design.html

Provide a link to the academy's leadership team member bios.

http://porterhs.weebly.com/school-design.html
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

Throughout the school year Porter ECHS has been working closely with other ECHS campuses and
central office through collaborative summit meetings. We have been learning through monthly data
meetings regarding regular operations of the ECHS model. The topic of sustainability and turnover has
been a topic of high interest in the leadership group.
The district has shared a human capital report of teachers that have a masters degress and where they
are located. We identify the teachers and recruit for them to teach a college course. The district offers a
3,000 dollar stipend for teachers that earn a masters degree. Teachers also get a $1,500 stipend for
teaching a dual course per semester. Texas Southmost College also provides a $600 dollar stipend per
course that they teach. Teachers are also motivated to go and get a master’s degree as they have the
opportunity for UTRGV and BISD each pay 33% of the cost. Teacher is only responsible for 33%. 
We are working hard in order to sustain highly qualified teachers. They must continue to follow the
college core principals, benchmarks, and attributes for successful school. It is very imperative that we
work with our partners in order to achieve, develop practical approaches within the scope of the Porter
ECHS and the various funding and budget resources so that the students are successful. We have also
developed detailed plans and timelines that describe the implementation actions that is needed to
operate the ECHS campus. We are assuring the fiscal integrity for the use of resources are maintained
and assure that compliance with spending purposes included in all agreements between the
partnering institutions.
Professional development is provided to teachers, staff and, school leaders for rigorous college
curriculum and instruction. There is professional development between college instructors and high
school teachers. Teacher turnover impacts student achievement, teacher quality, and accountability,
therefore Porter ECHS through support from our district has teacher retention strategies in place. They
include teacher induction and mentoring programs, reduced class schedules that serve to lessen the
teacher responsibilities, specialized teachers (science, math, and bilingual) pay. The development of
multiple career paths that involve the creation of differentiated pay positions that qualified teachers
can choose to pursue while remaining in the classroom. It is a great opportunity for teachers and staff
to pursue a higher education. It is a great opportunity for teachers and staff to pursue a higher
education. Brownsville ISD is working in providing opportunities for teachers to receive grants to
become SACS certified who will be well prepared to take on the challenges of an ECHS
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Describe the processes that the dual credit provider and the ECHS campuses monitor student
progress, and determine when interventions are needed. How is this ECHS going to share data and
monitor student progress and ensure student success?

Porter ECHS monitors student progress through their three week progress reports. The campus also
uses report cards, semester exam grades, failure reports, benchmark scores, and teacher observation
to measure student achievement. The student data is disaggregated and used to offer tutorials,
academic counseling, professional development and other learning opportunities to ensure student
success. These efforts are overseen by the ECHS director and counselors. Data personnel develop
failure reports every 3 and 6 weeks and distribute to administrators, counselors and lead teachers.
Those students on the failure progress report are scheduled into a failure committee meeting that
includes the students, parents, administrator, counselor, and teacher. If the student is English
Language Learner, new immigrant, or part of special education program a representative from their
department. A Response to intervention (RTI) is developed for the student as well as an academic
folder where the student and teachers can closely monitor the students’ progress on a weekly manner.
Three week progress reports are used as a guide to offer successful interventions. Six week reports are
evaluated to determine the effectiveness of the interventions. For summative monitoring semester
grades and or course grades are distributed to all those who hold the students best interest to evaluate
the students through the course work. Student progress in benchmarks and exams are used for the
purpose of identifying students needs in need of intervention as well as developing and individualized
intervention plan based on the students needs. Benchmarks scores are taken into account to serve as a
guide for concepts and objectives that may need to be retaught to the students, and to make
conscientious purchases of additional resources to aid the students. Students data is collected and
monitored through eduphoria, aware, eschools, tango, and surescore. Students with special needs are
also offered support through disability services. Transitional counselors collect student data for
monitoring and developing academic support. The data room is also in place to monitor student
progress. Strategies are discussed on working towards improving student success. Surescore is an
online portfolio that contains student test data, endorsement dates, college essays, and student test
score. The colleges offer our students tutorials on campus and an early alert system to let parents
know if their child is in danger of failing. Data is shared by semester on tsi results, dual enrollment
numbers and passing rates.
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Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see:
http://www.thecb.state.tx.us/reports/PDF/10494.PDF?CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

Associate General Studies

Identify all level one certificates offered to students.

Certification Description

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID

Is the IHE liaison working with other ECHS campuses?

Yes
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