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Background

District Affiliation

SAN ANTONIO ISD

CD #: 015907
Region: 20 
Mailing Address (Line 1): 141 LAVACA ST 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78210
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School Affiliation

TRAVIS EARLY COLLEGE H S

CDC #: 015-907-022
Region: 
Mailing Address (Line 1): 1915 N MAIN AVE 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78212
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Academy Information

ECHS Academy Name: 
TRAVIS EARLY COLLEGE H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 125

10 120

11 80

12 92

TRAVIS EARLY COLLEGE H S // ECHS // Renewal // aarredondo3@saisd.net



Contacts

Superintendent

Job Title: Superintendent 
Full Name: Mr. Pedro Martinez 
Email: pmartinez1@saisd.net 
Phone Number: 210-554-2289

Applicant

Job Title: Principal 
Full Name: Ms. Adrianna Arredondo 
Email: aarredondo3@saisd.net 
Phone Number: 210-738-9830

IHE Liaison

Affiliation: San Antonio College (Alamo Community College District) 
Job Title: President of San Antonio College 
Full Name: Dr. Robert Vela 
Email: rvela63@alamo.edu 
Phone Number: 210-486-0959
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there are variations. For this purpose
campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the ECHS academy

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking distinguished recognition will be
measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website. 

Provide a link to the academy's written admission policy and enrollment application.

https://schools.saisd.net/page/open/85285/0/Admission%20Policy%20and%20Enrollment%20Application.pdf

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and recruitment
materials for distribution at feeder schools and other appropriate locations in the community

https://schools.saisd.net/page/open/85285/0/2018-19%20Choice%20Schools%20%20Programs%20Timeline.pdf

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant language(s) .

https://schools.saisd.net/page/open/85285/0/Brochures%20and%20Marketing2.pdf

Provide a link to the academy's written communication plan for targeting identified audiences, parents, community members, school
board, higher education personnel, etc.

https://schools.saisd.net/page/open/85285/0/Choice%20SP%20-%20Mini%20Fair%20Schedule%20-%20Jan%202019.docx

Provide a link to the final, signed, and executed MOU.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's leadership meeting agendas and minutes.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's school board and board of regents’ presentations.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's description of each member and role in committee.
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https://schools.saisd.net/page/open/85285/0/description%20of%20each%20member%20and%20role%20in%20the%20committee%20.pdf

Provide a link to the academy's 60 college credit hours crosswalk.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's calendar of family outreach events.

https://schools.saisd.net/page/022.calendar

Provide a link to the academy's professional learning community agendas and notes.

https://schools.saisd.net/page/open/85285/0/Leadership%20and%20Administration%20Training.pdf

Provide a link to the academy's advisory/study skills curriculum material.

https://www.avid.org/resources

Provide a link to the academy's master schedules.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's calendar of TSI test administration dates.

https://schools.saisd.net/page/open/85285/0/TSI-calendar%20of%20administration%20dates%20.pdf

Provide a link to the academy's aggregate reports of TSI exam performance.

https://schools.saisd.net/page/open/85285/0/TSI%20exam%20performance.pdf

Provide a link to the academy's tutoring and bridge program schedules.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's Bridge Program curricula.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's mentor/induction program plans.

https://schools.saisd.net/page/open/85285/0/mentor%20and%20induction%20program%20plans.pdf

Provide a link to the academy's annual training or professional development plan with the academy and IHE faculty.

https://schools.saisd.net/page/open/85285/0/annual%20training%20or%20professional%20development%20plan2.pdf

Provide a link to the academy's leader/liaison meeting agendas and notes.

https://schools.saisd.net/page/022.blueprint

Provide a link to the academy's leadership team member bios.

https://schools.saisd.net/page/open/85285/0/leadership%20team%20bios.pdf
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the challenges of staff turnover, please
describe those structures here.

Travis has identified and implemented sustainability structures to address the challenges of staff turnover, one key area is professional
development. Through the campus needs assessment and the campus improvement plan, the ECHS identifies key goals for the
following school year. Teachers also look for potential problems to address and try to solve before the new school year begins. We
provide opportunities for staff to collaborate through planning and professional development. We strive to identify the needs of the
campus so that we can best provided the needed professional development to support our students. Each August during back to
school PD, we provide new teachers, and as a refresher for returning teachers, the components that make up the Common Instructional
Framework. This framework consists of 6 instructional strategies that form the basis of a college-preparatory curriculum. In addition,
providing time to plan is a concern for all teachers. We provide pullout time 2x a year for grade level teams to plan and prepare for
multiple preps. In addition to planning by grade level, teachers will also plan by department, some working on vertical structures. Time is
spent on strengthening the AVID curriculum. This year, additional time is provided for teachers to plan and coordinate as the campus
looks to apply for the designation of AVID Demonstration School for the 2019-2020 school year. By early Fall, teachers will request to
come in for Saturday School to plan or to provide students with interventions. Another structure used to provide teachers support is the
bi-weekly grade level meetings held with the administration to address student academic success and interventions. Teachers will
come to the meetings with formal/summative assessment data and be prepared to discuss how many and which students need Tier 1,
Tier 2 and Tier 3 interventions. Teachers also have the opportunity and time built into the master schedule to meet at EOC or AP clusters
and to take part in teh bi-weekly PLC. Based on grade level needs and concerns, teachers meet to address current issues such as
academies, EOC, TSI, PSAT or SAT and/or pedagogy. Lastly, the ISD provides 1st and 2nd year teachers with a mentor that will provide
additional support through the school year. Time is provided for mentors to meet with mentees throughout the school year, provide
instructional support and to set up modeling and peer observations on and off the campus.

TRAVIS EARLY COLLEGE H S // ECHS // Renewal // aarredondo3@saisd.net



Describe the processes that the dual credit provider and the ECHS campuses monitor student progress, and determine when
interventions are needed. How is this ECHS going to share data and monitor student progress and ensure student success?

As a school, using data from the previous year, our campus improvement plan is aligned to the areas our campus leadership team felt
needed improvement. Courses are offered based on the student's academic needs, some based on student requests. The master
schedule is developed so that departments can meet and discuss students data on a weekly basis. individual teachers use data
throughout the school year to help identify areas of need and to develop specific tier interventions for targeted students. They monitor
pre and post simulation data for EOC, PSAT/SAT and TSI performance. They monitor AP assessment data to gauge student success and
make predictions on the AP exam. Teachers use assessment data to adjust their teaching practices and prepare meaningful
interventions that will help students learn the skills they did not fully master when first taught. The student's AVID teacher is responsible
for monitoring each student's grade throughout the 9 week, providing feedback to the grade level teachers. 
On the college side, on a carefully built schedule, teachers are paired with professors at San Antonio College, some Travis teachers,
assigned several college staff. High school teachers are required to communicate with professors at least once every 2 weeks to
discuss student grades, behavior and attendance. College professors will give our teachers feedback on students that are struggling, to
include academics, attendance or other concerns. Students struggling at the college are provided Tier 1, 2 or 3 interventions. Tier 3
interventions include student conferences and/or parent meetings with counselors and administration. Conversations at these meetings
include sharing high school and/or college progress and transcripts and the impact that low GPAs can have on college applications an
financial aid process after high school.
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Endorsements

Identify the current endorsements that are offered:

Multi-disciplinary Studies

Certificates

For a description of level (one or two) certificates, please see: http://www.thecb.state.tx.us/reports/PDF/10494.PDF?
CFID=75314517&CFTOKEN=13839274

Identify all associate degrees offered to students.

Degree Description

Associate of Arts Liberal Arts

Identify all level one certificates offered to students.

Certification Description

Public Business Administrative Degree Leadership Certificate

Identify all level two certificates offered to students.

Certification Description
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TSIA + IHE

Is this ECHS a TSIA testing site?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID

Is the IHE liaison working with other ECHS campuses?

No
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