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Background

District Affiliation

PHARR-SAN JUAN-ALAMO ISD

DC #: 108909
Region: 01 
Mailing Address (Line 1): P O BOX 1150 
Mailing Address (Line 2): 
City, State, Zip: PHARR, TX 78577
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School Affiliation
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Academy Information

ECHS Academy Name: 
PSJA P-Tech Academy

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 150

10 150
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Daniel King 
Email: drking@psjaisd.us 
Phone Number: 956-354-2000

Applicant

Job Title: Administrator for College Readiness 
Full Name: Ms. Linda Uribe 
Email: linda.uribe@psjaisd.us 
Phone Number: 956-354-2000

IHE Liaison

Affiliation: South Texas College 
Job Title: Director of Early College High Schools 
Full Name: Ms. Sofia Pena 
Email: sofia21@southtexascollege.edu 
Phone Number: 956-872-2303
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

As a tri-city public school district offering a pre-kindergarten through twelfth-grade curriculum, PSJA
caters to a 32,000 student body and is focused on graduating all students College Ready, College
Connected and College Complete. In order to accomplish our district mission. PSJA ISD will continue to
focus on providing all students the opportunity to experience and complete college level course work
in a rigorous and supportive environment while they gain exposure to high quality college and career
pathways. The PSJA Board of Trustees and Superintendent of Schools recognize that in order to
successfully promote early college and continue to break silos, a decision to apply for a planning year
was made for our new ECHS campus. In collaboration with our IHE partner, South Texas College, the
Leadership Team was established. The leadership team consist of ISD and IHE representatives that
were involved in the decision process which include the following members: PSJA ISDs
Superintendent of Schools who is responsible for all district operations. The South Texas College
President who serves as the Chief Executive Officer of the College and performs the overall
management of the College. The South Texas College Vice President for Academic Affairs who serves
as the chief academic officer for STC and leads all academic and curriculum related programs. The VP
for Academic Affairs is also responsible for the quality of STC’s academic educational programs. The
South Texas College Early College Director who provides the leadership guidance, planning,
implementation, coordination, daily operations, and evaluation of all components of STC’s early college
campuses. The Administrator for College Readiness who is responsible for providing support in the
development of the ECHS program design. The Principal/Director of the ECHS who will direct and
manage the daily operations of the campus by allocating resources which provide systems of support
for all staff and students.
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Model Implementation

oes the district have any designated ECHSs for the current school year?

Yes

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the ECHS academy

Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

DC
AP
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Describe the advanced courses (dual credit/AP/IB) currently implemented on the campus. If
planning to start a brand new campus, describe the advanced courses currently offered in the
district.

PSJA ISD offers both AP and dual credit courses. Advance Placement courses are rigorous, college
level classes in a variety of subjects that give students an opportunity to gain the skills and experience
colleges recognize. Dual credit is a process by which a high student enrolls in a college course and
receives simultaneous academic credit for the course from both the college and high school. Below is
a list of the AP and dual credit courses offered at PSJA ISD. Art History AP Biology AP/DC (Biol 1406 &
Biol 1407) Calculus AP/DC (Math 1414 & Math 2412) Chemistry AP/DC (Chem 1411 & Chem 1412)
Computer Science AP English 3 AP/DC (Engl 1301 & Engl 1302) English 4 AP/DC (Engl 2341 & Engl
2326) Enviromental Science AP European History AP Human Geography AP Macroeconomics AP/DC
(Econ 2301) Physics AP/DC (PHYS 1401 & PHYS 1402) Psychology AP Spanish AP/DC (Span 2313 & Span
2315) Statistics AP/DC (Math 1442) Studio Art 2 Design AP Studio Art 3 Design AP US Govt and Politics
AP/DC (Govt 2305 & Govt 2306) US History AP/DC (Hist 1301 & Hist 1302) World History AP
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Describe the current campus or district partnership with the dual credit provider. If the district does
not have a current partnership, please describe the proposed partner for the new campus and how
the partnership is currently being developed.

PSJA ISD has an excellent partnership with South Texas College. Through our partnership, we have an
established IHE and ISD Early College Advisory Committee that meets on a regular basis to discuss all
early college initiatives, implementations, and successes. The advisory committee consist of
stakeholders that champion our college work. We will continue to work together with our higher
education partner to ensure that our planning year is successful. The South Texas College Director
collaborates with the high school principal/director and counselor to guide students in their chosen
career pathway. Both organizations have committed staff to work collaboratively to ensure successful
implementation of the instructional ECHS program and all student initiatives that help prepare the
students for college courses. PSJA ISD has a College Readiness Department that will ensure that the
campus leadership team, campus staff, and students have the preparation and conditions to succeed.
Our commitment to the development of this ECHS is a deep, long term commitment.
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Where are the dual credit courses currently offered?

High school campus taught by high school teacher
High school campus taught by college faculty
Community college

Does the campus currently have teachers with qualifications to teach dual credit courses?

No
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Describe the process that will be used to recruit and hire teachers with qualifications to teach dual
credit courses.

PSJA ISD’s history of early college has allowed us to establish a relative strong supply of high school
faculty qualified to teach dual credit classes. PSJA ISD and STC offer incentives for high school
teachers to deliver college courses. Therefore, the process that will be used to recruit and hire
teachers with qualifications to teach dual credit courses will be the same as the district and IHE
partnership accordance to human resource hiring guidelines. PSJA’s Human Resource Department will
continue to recruit teachers with a Master Degree. In addition, teachers who possess extensive subject
knowledge in technology, teachers who hold advanced degrees, teachers who have the ability to
teach and reinforce the curriculum with rigor and relevance, and who are willing to learn a wide range
of common instructional strategies.
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TSI

What percentage of 9th grade students currently take the TSI?

85

What percentage of 10th grade students currently take the TSI?

90

What percentage of 11th grade students currently take the TSI?

95

What percentage of 12th grade students currently take the TSI?

100

Identify where the TSI is currently administered (check all that apply).

1
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Targets, Readiness, and Focus

Identify the grade levels targeted if designated for the school year after your planning year (check
all that apply).

9
10

Describe the current role of counselors regarding college and career.

Our academic college counselors play an important role in supporting and monitoring student data to
make strategic decisions and act on any interventions their designated students may need in order to
be successful. Counselors periodically verify, through the IHE online portal and HS/college transcripts,
the students’ progress to ensure all requirements are being met. Counselors are also a resource to
students, teachers, and parents regarding college and career readiness. In addition, PSJA ISD has a
College Transition Specialist who serves as a unique method of assisting ECHS teachers, ECHS
Directors, and ECHS counselors to collect student data for monitoring purposes and academic
interventions. The College Transition Specialist is utilized as a communication vehicle that assists our
students in removing any barrier that they may encounter in transitioning to college.
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Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Identify the planned focus of the ECHS.

Academic
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