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Background

District Affiliation

DILLEY ISD

DC #: 082902
Region: 20 
Mailing Address (Line 1): 245 W FM 117 
Mailing Address (Line 2): 
City, State, Zip: DILLEY, TX 78017
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School Affiliation

DILLEY H S

CDC #: 082-902-001
Region: 
Mailing Address (Line 1): 245 HWY 117 
Mailing Address (Line 2): 
City, State, Zip: DILLEY, TX 78017
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Academy Information

ECHS Academy Name: 
Dilley Early College High School

What grade level range will your academy serve in the 2018-2019 school year? 
9-12

Grade Level Number of Students

9 25
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Clint McLain 
Email: clint.mclain@dilleyisd.net 
Phone Number: 830-965-1912

Applicant

Job Title: Academic Dean 
Full Name: Mrs. Rebecca Matthew 
Email: rebecca.matthew@dilleyisd.net 
Phone Number: 830-965-1814

IHE Liaison

Affiliation: Southwest Texas Junior College 
Job Title: Vice President of Academic Affairs 
Full Name: Dr. Mark Underwood 
Email: meunderwood@swtjc.edu 
Phone Number: 830-591-7286
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Narratives

ECHS Model

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the ECHS academy.

Evaluation

Would your campus would like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OMBs.

No

Products

Please provide links to the following products’ locations on the ECHS’s website: *If the ECHS has all
these documents on one webpage, provide the hyperlink here. 

Provide a link to the academy's written admission policy and enrollment application.

https://sites.google.com/dilleyisd.net/dilleyechs/home/target-population

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://sites.google.com/dilleyisd.net/dilleyechs/home/target-population/recruitment-plan-and-
application

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://sites.google.com/dilleyisd.net/dilleyechs/home/target-population/recruitment-plan-and-
application
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Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher education personnel, etc.

https://sites.google.com/dilleyisd.net/dilleyechs/home/target-population/recruitment-plan-and-
application/written-plan

Provide a link to the final, signed, and executed MOU.

https://sites.google.com/dilleyisd.net/dilleyechs/home/partnership-agreement

Provide a link to the academy's leadership meeting agendas and minutes.

https://sites.google.com/dilleyisd.net/dilleyechs/home/leadership

Provide a link to the academy's school board and board of regents’ presentations.

https://sites.google.com/dilleyisd.net/dilleyechs/home/leadership

Provide a link to the academy's description of each member and role in committee.

https://sites.google.com/dilleyisd.net/dilleyechs/home/leadership/echs-leadership-and-staff

Provide a link to the academy's 60 college credit hours crosswalk.

https://sites.google.com/dilleyisd.net/dilleyechs/home/curriculum-and-support/dilley-echs-
course-crosswalk

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/dilleyisd.net/dilleyechs/home/curriculum-and-support/calendar-of-events

Provide a link to the academy's professional learning community agendas and notes.

https://sites.google.com/dilleyisd.net/dilleyechs/home/curriculum-and-support/plc-agendas-and-
notes

Provide a link to the academy's advisory/study skills curriculum material.

https://sites.google.com/dilleyisd.net/dilleyechs/home/curriculum-and-support/avid-curriculum

Provide a link to the academy's master schedules.

https://sites.google.com/dilleyisd.net/dilleyechs/home/curriculum-and-support/echs-master-
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schedule

Provide a link to the academy's calendar of TSI test administration dates.

https://sites.google.com/dilleyisd.net/dilleyechs/home/academic-rigor-and-readiness/tsi-testing-
dates

Provide a link to the academy's aggregate reports of TSI exam performance.

https://sites.google.com/dilleyisd.net/dilleyechs/home/academic-rigor-and-readiness/tsi-testing-
dates/aggregate-tsi-report

Provide a link to the academy's tutoring and bridge program schedules.

https://sites.google.com/dilleyisd.net/dilleyechs/home/academic-rigor-and-readiness/tutoring-
and-bridge-schedules

Provide a link to the academy's Bridge Program curricula.

https://sites.google.com/dilleyisd.net/dilleyechs/home/academic-rigor-and-readiness/tutoring-
and-bridge-schedules/bridge-curriculum

Provide a link to the academy's mentor/induction program plans.

https://sites.google.com/dilleyisd.net/dilleyechs/home/school-design/professional-development-
plan/mentor-program-plans

Provide a link to the academy's annual training or professional development plan with ECHS and IHE
faculty.

https://sites.google.com/dilleyisd.net/dilleyechs/home/school-design/professional-development-
plan

Provide a link to the academy's leader/liaison meeting agendas and notes.

https://sites.google.com/dilleyisd.net/dilleyechs/home/leadership

Provide a link to the academy's leadership team member bios.

https://sites.google.com/dilleyisd.net/dilleyechs/home/leadership/echs-leadership-and-staff
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Free-Response

If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

All classes of Dilley ECHS will be conducted distance learning or via the internet if not taught by district
staff members, which is our preference. To accomplish this goal on onsite staff, Dilley ISD offers
stipends of $3000 per dual credit class taught for the district. Also Dilley ISD has also implemented a
"Grow Our Own" program whereby Dilley ISD staff members will be able to earn 36 hours for a master's
degree program paid for by the district. Dilley ISD offers a 3% matching retirement fund for those who
remain at least three years in the district.
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Describe the processes that the dual credit provider and the ECHS campuses monitor student
progress, and determine when interventions are needed. How is this ECHS going to share data and
monitor student progress and ensure student success?

Our ECHS staff regularly checks with students on their assignments and grades, watching for any
concerns and notifying the Academic Dean and counselor if a problem is seen. A dedicated ECHS staff
member will remind students of deadlines for projects and tests. We monitor GPA's at the high school
and the college level to make sure students are maintaining good academic standing. If we see a
student having difficulty we counsel them and give them assistance to correct the situation if possible.
Our instructors send grades to our counselor at midterms as well as on request. 

Our students will have a grade log that must be seen and signed by the counselor or Academic Dean 4
times each semester. Our students all have AVID support including tutorials twice a week in any
subject area needed. Students are also assigned writing labs or tutorials during the day or on Friday
afternoons if they are behind in a class or failing to turn in assignments or just need more support.
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Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Certificates

Identify all associate degrees offered to students.

Degree Description

Associate of Arts (AA)
in General Studies

Degree

This degree includes general education courses such as English, foreign
language, history, government, mathematics, and lab science, which should

be part of the core curriculum program that

Associate of Applied
Science Degree

Welding Technoligy

This is for students who want to gain knowledge and skills in welding,
including Oxy-Acetylene Welding and Cutting and Shielded Metal Arc

Welding will be developed along with related learni

Identify all level one certificates offered to students.

Certification Description

Certified Nursing
Assistance

A one semester program. teaching basic care to patients.

Phlebotomy Skill development in the performance of a variety of blood collection
methods using proper techniques and standard precautions.

Electrocardiography Fundamentals of cardiovascular anatomy and physiology. Includes basic
electrocardiography procedures,

Welding I Skill development in welding fundamentals including cutting, and shielded
metal arc welding.

Identify all level two certificates offered to students.

Certification Description
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Welding II Advance welding skills continuing skills including advanced layout and fabrication,
pipe welding and shielded metal arc welding.
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TSI + IHE

Is this ECHS a TSI testing site?

Yes

Is the IHE liaison working with other ECHS campuses?

Yes
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