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Background

District Affiliation

SOCORRO ISD

DC #: 071909
Region: 19 
Mailing Address (Line 1): 12440 ROJAS DR 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79928
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School Affiliation

EL DORADO H S

CDC #: 071-909-005
Region: 
Mailing Address (Line 1): 12401 EDGEMERE BLVD 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79938
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Academy Information

ECHS Academy Name: 
Aztec Early College

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

9 135
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Jose Espinoza 
Email: jespin01@sisd.net 
Phone Number: 915-937-0013

Applicant

Job Title: Assistant Principal El Dorado 
Full Name: Mrs. Valerie Hairston 
Email: vhairs@sisd.net 
Phone Number: 915-937-3246

IHE Liaison

Affiliation: El Paso Community College 
Job Title: Dual Credit and Early College High School Dean 
Full Name: Ms. Tonie Badillo 
Email: mbadill4@epcc.edu 
Phone Number: 915-831-6755
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

Socorro Independent School District (SISD), in conjunction with El Paso Community College (EPCC)
have a long history of collaboration. In 2006, both institutions partnered up for the creation of the first
early college high school in Region 19, Mission Early College. Since then, SISD’s Early College High
School program has increased to four (one stand-alone early college and three school within a school
early colleges) and serves nearly 1,000 students. Since the 2014-2015 school year, the number of
students enrolled in at least one dual credit course has increased from 998 students to 2,376. The
increase in the numbers of early college high schools and the vast increase in the number of students
enrolled in at least one dual credit class is attributed to the Strategic Directions implemented by
Superintendent Espinoza and the Board of Trustees and the strong, collaborative relationship between
SISD and EPCC. During the 2012-2013 school year, the district’s Strategic Directions were created
through the combined efforts of the Board of Trustees, students, parents, staff, and the community to
move the district forward. Strategic Direction Two, College and Career Readiness, reinforces and
strengths SISD’s commitment to a quality education with rigorous instructional standards that
adequately prepares students for the college and career of their choice. To support the campuses,
SISD has committed to build a college-bound culture with college and career initiatives that combine
rigorous academics. By adding an early college to the remaining district high schools, SISD is following
their strategic directions with fidelity. El Paso Community College has a long history of embracing
innovative initiatives that promote student success in the region. Since 2005, EPCC and SISD have
collaborated to provide an opportunity for underrepresented students in higher education to enroll in
an early college high school and prove that a thoughtfully designed school with adequate supports
and high expectations was the right thing to do for those students. SISD Superintendent Dr. Jose
Espinoza and EPCC President Dr. William Serrata are great ECHS champions and have the full support
of their boards to expand the early college high school initiative to the remaining three high schools in
the Socorro District. Both institutions have a well-established ECHS infrastructure to include faculty,
staff and administration. Much like our districts goal for college and career readiness, here at El Dorado
High School we strive to provide our students with opportunities for high quality rigorous instruction
and are excited at the prospect of being able to provide students in our area another opportunity to get
a jump start on a college education. Through collaboration with EPCC and our district, we have built a
solid foundation of dual credit courses and dual credit awareness amongst our students and faculty.
Our commitment as a campus to ensure our students are college and career ready is a shared goal
amongst our district and campus leadership, faculty, staff, and students and the decision to have El
Dorado High School open an Early College Academy fits seamlessly within that goal.
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Model Implementation

oes the district have any designated ECHSs for the current school year?

Yes

Which ECHS model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the ECHS academy.

Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

DC
AP
IB
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Describe the advanced courses (dual credit/AP/IB) currently implemented on the campus. If
planning to start a brand new campus, describe the advanced courses currently offered in the
district.

El Dorado High School currently offers Dual Credit courses, Advanced Placement courses, and has an
International Baccalaureate program on our campus. Dual Credit courses are currently being offered in
EPCC core curriculum areas to students in who qualify in grades 9-12 through the following courses:
English 1301: Expository English Composition (Face to Face), English 1302: Research Writing and Literary
Analysis (Face to Face), English 2322: British Literature I (Face to Face), English 2323: British Literature II
(Face to Face), History 1301: History of the United States to 1865 (Face to Face), History 1302: History of
the United States Since 1865 (Face to Face), Government 2305: American Government and Politics (On-
Line), Economics 1301: Basic Economic Issues (On-Line), Math 1314: Precalculus I College Algebra and
Geometry (Face to Face), Math 2412: Precalculus II (Face to Face), Math 2413: Calculus I (Face to Face),
Math 2314: Calculus II (Face to Face), Geology 1303: Principles of Earth Sciences (Face to Face),
Geology 1304: Principles of Geology (Face to Face), Music 1310: Jazz to Rock (On-Line), Education 1300:
Mastering Academic Excellence (Face to Face). AP courses are taken by students in grades 10-12 who
would like the opportunity to test for college credit through college board in the following courses: AP
Spanish Language, AP English Language, AP Literature, AP World History, AP US History, AP
Government, AP Economics, AP Chemistry, AP Calculus AB, AP Calculus BC, AP Drawing and Design.
Finally, our IB program offers students who are selected into the program an opportunity to earn an IB
Diploma through the following courses: IB French V, IB Spanish V, IB Visual Arts, IB Theater Arts, IB
Technology in a Global Society, IB English III, IB English IV, IB Math Studies, IB Biology, IB Chemistry, IB
Physics, IB American History, IB Theory of Knowledge.
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Describe the current campus or district partnership with the dual credit provider. If the district does
not have a current partnership, please describe the proposed partner for the new campus and how
the partnership is currently being developed.

Socorro Independent School district has several Memoranda of Understanding (MOU) with our IHE
partner, El Paso Community College(EPCC). Each campus designated as an early college high school
has their own Interlocal Agreement with EPCC for the operation of the early college. In addition to the
interlocal agreements for each of the early college high schools, the district and EPCC have a Dual
Credit Partnership Agreement that is designed to facilitate the cooperation between EPCC and SISD in
the provision of dual credit college courses for qualified students. The Dual Credit Partnership
Agreement defines the eligible course as permitted by 19 TAC, Part 1 CH14, Subchapter D, 4.85, which
students are eligible to take courses, the instructional calendar, location to include EPCC facilities as
appropriate, the student composition of the classes (composed of only dual credit or dual and college
credit students), faculty (SACS credentialed), curriculum and instructions, grading, student support
services, transcription of credit, and funding (tuition and fees are waived for dual credit students). The
Interlocal Agreements for each of the current early college high schools specifies the following:
Student’s academic plan which includes grading policies, courses of study, curriculum alignment,
instructional calendar, and student enrollment/attendance; the roles and responsibilities of both EPCC
and SISD where EPCC is responsible for the professional development of instructors and providing
courses, SISD is responsible for the recruitment of students, hiring of staff, and the operation of the
early college, and both entities share the responsibility of course alignment, scheduling, and advising;
Student Services; Professional Development; Enrollment in College Courses; College Curriculum; Fees;
Tuition; Instructional Materials; Data Sharing; the holding of a Monthly Dual Credit Advisory Committee
Meeting by the district; and Early College High School Leadership Meetings each semester which are
held by EPCC. The strength and uniqueness of these agreements is the sharing of responsibilities and
the collaboration that takes place between the IHE and the district to ensure student success. In
particular, the agreements stipulate that each early college have a dedicated director and counselor to
serve the 540 student population. The early college high school directors also have complete
autonomy from the high school principal when it comes to the hiring, scheduling and budget. When
hiring new teachers for the early college an EPCC discipline faculty member will sit on the hiring
committee and when a new director is going to be hired, the EPCC Dean of Dual Credit and Early
College High Schools will sit on the hiring committee. In addition to the strong agreements already in
place between the district and IHE, SISD has a dedicated coordinator at the district who not only
supports the dual credit program and the early colleges, but also serves a liaison between the campus
and the Dean of Dual Credit and Early College High Schools. Also, EPCC holds a Dual Credit/ECHS
counselor update each semester to review EPCC registration policies and address any general
questions and concerns from the district counselors.
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Where are the dual credit courses currently offered?

High school campus taught by high school teacher
High school campus taught by college faculty

Does the campus currently have teachers with qualifications to teach dual credit courses?

Yes

What percentage of current teachers are qualified to teach dual credit courses in english?

2

What percentage of current teachers are qualified to teach dual credit courses in math?

1

What percentage of current teachers are qualified to teach dual credit courses in history?

2

What percentage of current teachers are qualified to teach dual credit courses in other subjects?

4
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TSI

What percentage of 9th grade students currently take the TSI?

40

What percentage of 10th grade students currently take the TSI?

90

What percentage of 11th grade students currently take the TSI?

37

What percentage of 12th grade students currently take the TSI?

40

Identify where the TSI is currently administered (check all that apply).

1
2
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Targets, Readiness, and Focus

Identify the grade levels targeted if designated for the school year after your planning year (check
all that apply).

9
10
11
12

Describe the current role of counselors regarding college and career.

With the passage of HB5 and the increasing number of students taking advanced courses such as
Advanced Placement and dual credit, the role the counselor plays in college and career preparedness
has become crucial. Due to the increasing importance of college and career preparedness, SISD
Guidance and Counseling department created and implemented a transition guide for all high school
students. Counselors meet with students individually and as a cohort to address and discuss pertinent
issues regarding academic development, personal/social development, and college and career
development. College and career counseling begins in middle school where students are introduced
to the various career clusters and personal interest surveys to assist students in determining what
careers might be a good fit for them. In addition, 8th grade students go through the process of
applying to EPCC via ApplyTexas and complete the reading TSI. During the Freshman and Sophomore
years, attendance to collegiate forums on topics such as preparing for college, TACRAO, and a military
academy forum happen. It is during this time students begin to learn about and prepare for
scholarships and grants/loan applications, what to look for when visiting a college or university, learn
about the top 10% rule, create effective resumes, and begin volunteering. Students’ Career Cruising
Career Inventories and Skills Assessment throughout are reviewed throughout the year. In conjunction
with the college and career development activities, they are also responsible for ensuring students are
meeting college readiness requirements on the TSI. All sophomores are administered the Math and
Writing TSI exams and re-administered the reading to those who did not pass in 8th grade. Junior year,
counselor meetings with students are more frequent to continue reinforcing college and career
development, assisting the students refine their resumes, course selection, grades, class rank,
checking/reviewing of the transcripts, ensuring students are in extracurricular activities and engaging
in community service, begin writing college essays, and going into greater depth on financial aid.
Counselors also encourage students to begin taking college visits, take the ACT and PSAT/NMSQT,
and retake any portion of the TSI in which the student did not pass. All college academic test results
are reviewed with students to help guide students with their next steps. The counselor’s role in college
and career during the student’s senior year is the culmination of a robust, well defined high school
college and career development curriculum. The first semester of the student’s senior year counselors
meet with students to refine and complete college essays, scholarship applications, resumes, and
letters of recommendation. Counselors assist students to make sure the admission requirements are
met for the school of their choice, and FAFSA and TASFA completion is tracked. For those students
who are not attending college and plan on going directly into the workforce, counselors make sure
students are on track to earn the applicable licenses and certificates according to their endorsement
pathway. They also review current job market trends, refining resumes, and working on job interviewing
skills and applying for jobs.
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Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

Identify the planned focus of the ECHS.

Academic
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