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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 
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1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 



Rankin Collegiate Academy // App ID 821069961 // dawn@zjets.com

Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
Rankin Collegiate Academy 231902001
County District Campus Number
2:

County District Campus Number
3:

This CDC number: Is shared with a comprehensive
campus

What is the 2016-2017 ECHS
designation status of your
campus?:

Full: Operating beyond the 3 year
provisional designation status

Mailing Address - Line 1: Mailing Address - Line 2:
PO Box 90
City: State: Zip Code:
Rankin Tx 79778

2.2 School District

School District Name
Rankin ISD
Mailing Address - Line 1: Mailing Address - Line 2:
PO Box 90 1300 Upton Street
Mailing City: State: Mailing Zip Code:
Rankin Tx 79778

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

University of Texas of the Permian
Basin 6

Mailing Address - Line 1: Mailing Address - Line 2:
4901 E. University Blvd.
Mailing City: State: Mailing Zip Code:
Odessa Tx 79762

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Texas State Technical College 6
Mailing Address - Line 1: Mailing Address - Line 2:
300 Homer Taylor Drive
Mailing City: State: Mailing Zip Code:
Sweetwater Tx 79778

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Odessa College 3
Mailing Address - Line 1: Mailing Address - Line 2:
201 W University Blvd
Mailing City: State: Mailing Zip Code:
Odessa Tx 79778

2.4 Education Service Center Region

Education Service Center Region: 18

2.5 Person Completing this Application

Title:
Principal
First Name: Last Name:
Dawn Wyatt
Phone: Email:
3256550101 dawn@zjets.com
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
ECHS Director
First Name: Last Name:
Vicki Templeton
Phone: Email:
4326932455 vtempleton@rankinisd.net

2.7 Superintendent (District 1)

Title:
Superintendent
First Name: Last Name:
Keith Richardson
Phone: Email:
4326932461 krichardson@rankinisd.net

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:
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Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
Senior Program Coordinator ECHS
Program
First Name: Last Name:
Lilian Porter
Phone Number: Email:
4325523103 porter_l@utpb.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
Manager of Dual Enrollment
First Name: Last Name:
Rene Ralson
Phone Number: Email:
3252357412 rene.ralston@tstc.edu

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
Associate Dean of Dual Credit
First Name: Last Name:
John Brennan
Phone Number: Email:
4323356476 jbrennan@odessa.edu

2.9 Authorized Institution of Higher Education Official

Title:
President
First Name: Last Name:
David Watts
Phone Number: Email:
4325522100 Watts_d@utpb.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
Executive Vice Chancellor & Chief
Operations Officer
First Name: Last Name:
Elton Stuckly
Phone Number: Email:
2547993611 elton.stuckly@tstc.edu

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
President
First Name: Last Name:
Gregory Williams
Phone Number: Email:
4323356400 gwilliams@odessa.edu
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 35 16 25 16 19 19 14 144

2017-2018
projected

enrollment
24 35 16 25 16 19 19 154

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 51 n/a n/a 51

At-Risk 47 n/a n/a 47

LEP 16 n/a n/a 16

White 46 n/a n/a 46

Hispanic or Latino 53 n/a n/a 53

Black or
African-American 0 n/a n/a 0

First Generation
College-Goers N/A N/A N/A 41

Other 1 n/a n/a 1
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other:
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Please describe the recruitment and enrollment processes and requirements used by the ECHS. Please address how these processes and
requirements facillitate the recruitment and enrollment of students who are at risk (as defined by PEIMS) or who are in the identified
under-represented subpopulations.

An assertive recruitment plan designed by Rankin ISD, in conjunction with university partners was developed to
target prospective students for the ECHS program. Several Information sessions (both in English and Spanish)
presented to students, parents, and the community at large with hard data that outlined the benefits of the ECHS
program. The marketing strategy was specifically tailored for a historically underrepresented population that is
primarily comprised of economically disadvantaged Hispanics who are identified as at-risk, first generation college-goers.
Outreach continued through the local media outlets. Other vehicles of communication included brochures,
parent meetings, website, UTPB, Odessa College, and TSTC flyers, newspaper articles, and school presentations. The culmination of
the recruitment processes yielded a formal application which was created with the caveat that all prospective RISD
students could enroll in the ECHS program. Criteria was solely based on student interest, commitment, and future
education career goals.

Rankin Collegiate Academy will be working closely with TSTC, Odessa College, and UTPB to build class schedules specific to the
needs of each student and that are House Bill 5 compliant. We will be working with students starting in the sixth grade
with Early College High School admission in mind. Students in 6th, 7th, and 8th Grade will be part of the AVID
program to promote college readiness. In the AVID program middle school students will be taught skills that are
necessary to be successful in Early College High School. AVID also helps in the promotion and recruitment of 1st
generation college students and at-risk students in addition to helping students prepare for the TSI assessment.
Rankin Collegiate Academy will have representatives from each college come to campus to help promote a college-going
atmosphere. These representatives will present information specific to degree plans offered at their university
that might be of interest to students at Rankin High School.

The recruitment goal is to prepare and motivate all students to take and pass all three portions of the TSI and have
students enroll in college courses through UTPB and/or TSTC as early as their freshman year. This goal is a
district-wide goal beginning in elementary school. We are currently implementing "Writing Across the Curriculum"
strategies district-wide including grades 3rd through 12th to better prepare students for the writing requirements
of college classes. Also our elementary math and reading programs will be geared not only around STAAR testing but
also TSI preparedness.

Both the elementary school and high school will be hosting Higher Education Wednesdays. On these days students will
wear college shirts of their choice to promote college awareness. On higher education Wednesdays, teachers will
also wear college shirts from the university they attended. This will help create and foster a college going
culture in elementary with the emphasis that college is an attainable goal for most students.
Rankin Collegiate Academy uniforms will be worn at school by ECHS participants to promote the program to other
students in Rankin High School. These uniforms will consist of the Rankin Collegiate Academy polo with our crest
and motto and Kaki pants. Uniforms will create a school within a school atmosphere and help promote the program to
other students.

ECHS Enrollment Process will begin during each students 8th grade year. This will be the third year students will
be taking classes in the AVID program. Students their 8th grade year will take the TSI as many as three times if
needed. Their first attempt will be administered in late December. After all students take the TSI assessment
their scores and testing data will be shared with their math, reading, and writing teachers. Teachers can use this
data to tailor instruction during the second semester and in their AVID classes to help close the gaps students are
exhibiting on the TSI in reading, writing, and math. Students second attempt on the TSI assessment will come during
the second week in April. Again, teachers will take the TSI data from their second attempt and remediate students
in areas of weakness. Students that are unsuccessful on both TSI attempts will then be required to attend a one
week free summer bridge program on UTPB campus. During this summer bridge program, students will be provided with
direct instruction in math, reading, and writing specific to the TSI assessment. On the last day of the summer
bridge program, students will reattempt their TSI for the third time. Students that are unsuccessful for a third
time will be placed in a specific class during the next school year to help in the areas the student is still
struggling in. Just because students are unsuccessful on their third attempt does not mean they do not still have
an opportunity to be part of the ECHS program. They will get up to three attempts each year and follow the same
process stated above each year.

Rankin Early Collegiate Academy enrollment process is systematic and goal driven with the main purpose of preparing
students for the TSI assessment. This detailed systematic process will allow multiple opportunities for remediation
to students that are lacking certain skills in math, reading, or writing based on their TSI results which will
benefit our target students the most. Once students pass all three areas of the TSI they are eligible to take ECHS
classes specific to their degree plan and house bill 5 without subject limitations. If a students is successful in
writing and reading only, they still can enroll in ECHS classes through UTPB with the exception of math and science
courses. Students that just want to take vocational classes through TSTC are accepted automatically and are
eligible without a passing TSI score. However, our goal will be to promote and prepare all students for TSI success
before graduation.
Application and Admission Policy

Early College High School is available to any Rankin ISD student that meet the criteria listed below:

1.      The student must have a desire to be a part of the ECHS program.
2.      The student’s parent and/or guardian must want their child to be part of the program.
3.      Both the parent/guardian must agree to abide by the standards of academic and behavioral expectations of ECHS.
4.      Both the parent and student must agree to comply with all the policies of the program.
5.      Both the parent and students must agree to graduate from RAC/ECHS as planned.
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Please describe the how the recruitment and enrollment processes and requirements were developed and how they are
analyzed, reviewed, and refined.

A comprehensive strategy, based on blueprint criteria, was implemented with the mindset that all RISD students
would
have equal access to enrollment in the ECHS program. ECHS blueprint criteria defines that all students have an
equal
opportunity for acceptance, regardless of academic background. These parameters served as the foundation for
the ECHS
enrollment process. This process was developed by the ECHS leadership team in partnership with Rankin ISD
administration, UTPB staff and administration, and TSTC staff and administration. The Rankin ECHS leadership
met
with UTPB representatives multiple times to develop an enrollment system that would promote ECHS to the
targeted
population. During these meetings we discussed TSI preparedness, possible class schedules, common predictable
problems, grade reporting, enrollment procedures and recruitment, college visitations, college student
resources and
support, AVID, emotional and social support systems, House Bill 5 compliance and other factors that relate
directly
and indirectly to the ECHS program.

Through the enrollment development process we kept the end result in mind and made sure that remediation and
social
and emotional support was constant throughout the process to help increase the success of our targeted
population.
Also we made sure the door was always open and support was always available for students that were
unsuccessful after
multiple attempts on the TSI assessment.

Rankin Collegiate Academy Leadership Team will also play an important role in analyzing, reviewing, and
refining the
ECHS program as necessary. The leadership team members are the principal, counselor, and several designated
lead
teachers. Their role is to individually monitor students in the ECHS program and communicate with all
stakeholders.
Their role is not tied to just the success of individual students but the success of the entire program.
During
weekly meetings, the members of the Leadership team will talk about all aspects of the ECHS program and make
adjustments as necessary. These members will consider student success, teacher facilitator effectiveness,
system
effectiveness, student preparedness, and overall communication. Data will be used based on student performance
to improve and revise tutoring, student support period. UTPB faculty will review data and adjust curriculum
and courses as necessary.

Application and Admission Policy
Early College High School is available to any Rankin ISD student that meet the criteria listed below:
1. The student must have a desire to be a part of the ECHS program and be able to explain this in a written
    essay following specific guidelines.
2. The student’s parent and/or guardian must want their child to be part of the program.
3. Both the parent/guardian must agree to abide by the standards of academic and behavioral expectations of
    Rankin Collegiate Academy.
4. Both the parent and student must agree to comply with all the policies of the program.
5. Both the parent and students must agree to graduate from RAC/ECHS as planned.

Admission Process
1. Student meets with the counselor and or principal and express a desire to pursue ECHS.
2. Administrator or parent liaison schedules a meeting with the parent and student to discuss personal
    graduation plans.
3. Counselor and/or administrator conducts an in depth orientation and interview for both the parent and
    student. This orientation will cover the structure, goals, intent, and standard expectations of Rankin
Collegiate Academy
    Early College High School.
4. Student and parent/guardian will complete the ECHS application and written essay answering designated
    questions.
5. The Application is reviewed by the admissions committee which is made up of members of the Rankin Early
    College Leadership Team.
6. The Rankin Early College Leadership Team has the option of accepting the application or meeting with the
    student and parent/guardian in a final interview.
7. Any student not accepted for admission will be told by the Leadership Team with the parent/guardian present.
8. Any student not accepted for admission will be told by the Leadership Team with the parent present and will
    be given a written plan for ways to become eligible for ECHS.
9. All students are eligible for ECHS unless involved in an active disciplinary intervention for a punishable
    misdemeanor or felony crime.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: Implementing

Please provide a brief description of how your ECHS program meets criteria for Implementing.
Please identify any areas or plans for your program to develop beyond Implementing in this
benchmark. (300 word maximum)

Rankin Collegiate Academy does have plans and pathways for students to earn up to 60
hours and earn an associate degree.  Over the last school year we have students  that
have earned 48 hours of college credit.  Many of our ECHS students not pursuing an
associate degree of some kind will earn at least 42 hours before graduation.  Rankin
Collegiate Academy has in place measures to improve our plan for ongoing academic support.
We currently have after school tutorials every Wednesday until 5:30 pm and provide
transportation for ECHS students to stay for extra help and support.  We also open the
school building on Saturdays from 6 pm - 8 pm when needed for ECHS student use and
resources.

Rankin Collegiate Academy also has classes built in the student's regular school day
schedule to work on their college work with academic support from a member of our faculty.
This support and time has been a key component in making sure students are successful in
the program.  We have also established a mentorship program that has fostered and
encouraged ECHS students to help one another in their college classes.  Students teaching
students has been very beneficial to student success over the past several semesters.

Rankin Collegiate Academy has several parent outreach functions throughout the year from
ECHS Bingo night to Midkiff social ECHS info night and free meal.  We also invite our
college partners to attend events such as these as well as open house and other school
functions to help communicate and promote ECHS to our targeted populations.  The Early
College High School Director also communicates with social services when necessary for
added support and counseling as the need arises.

Over the past year, we have made great improvement in our ECHS offerings.  We now have
several associate degree tracks students can choose from as well as the opportunity to
earn 42 common core hours that apply toward any degree plan at any state school in Texas.
Over the last semester we had over 80% of our entire high school population taking a
college course with a 94% passing rate overall.  This shows great improvement and growth
compared to our passing percentages last year at this time.
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 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

All endorsements are available at Rankin Collegiate academy.

STEM
Business & Industry
Public Service
Arts& Humanities
Multidisciplinary Studies

Please indicate the associate's degrees that will be offered to students.

Associate of Science in Computer Science (OC & UTPB)
Associate of Arts (AA) in Business Administration (OC & UTPB)
Associate of Arts (AA) in Teaching-Early Childhood (OC & UTPB)

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_821069961.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D94%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the Level I and Level II certificates that will be offered to students.

Microsoft Office Specialist
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Please indicate how the ECHS will monitor student progress and use student data to support success.

RISD staff members will also work closely with the IHE liaison weekly to help keep students informed on their college progress and success. RISD students will also be provided transportation to UTPB to visit the campus, library, and lab classes. In
turn, college professors will also come to RISD to visit with students periodically to help ensure student success. UTPB also offers students support services and monitor their grades every three weeks using an early alert committee system.

RISD will also send parent progress reports home to parents every three weeks. The ECHS will keep in close communication with parents of ECHS students especially if they are struggling and need academic support.

Student monitoring process will involve: 1. Classroom facilitator, 2. ECHS Team Member, 3. Counselor, 4. ECHS Principal, 5. IHE  CHS Support Person, 6. IHE ECHS Liaison, 7. IHE Academic Dean (subject specific), 8. Individual College Professors RISD
faculty and staff beginning in 6th grade will be teaching with an emphasis on the College and Career Readiness Standards. The AVID program will instruct and promote these standards daily. The College and Career Readiness Standards are one of the major
esources of preparation for the New TSI- College Readiness, such as the English Language Arts Standards along with the  athematics Standards. These standards are essential for students to be successful in ECHS classes. These standards are listed below:

In turn, college professors will also come to RISD to visit with students periodically to help ensure student success. UTPB also offers students support services and monitor their grades every three weeks using an early alert committee system.
RISD will also send parent progress reports home to parents every three weeks. The ECHS will keep in close communication with parents of ECHS students especially if they are struggling and need academic support.
Student monitoring process will involve: 1. Classroom facilitator, 2. ECHS Team Member, 3. Counselor, 4. ECHS Principal, 5. IHE ECHS Support Person, 6. IHE ECHS Liaison, 7. IHE Academic Dean (subject specific), 8. Individual College Professors
RISD faculty and staff beginning in 6th grade will be teaching with an emphasis on the College and Career Readiness Standards. The AVID program will instruct and promote these standards daily. The College and Career Readiness Standards are one of
the major resources of preparation for the New TSI- College Readiness, such as the English Language Arts Standards along with the Mathematics Standards. These standards are essential for students to be successful in ECHS classes. These
standards are listed below:
The ELA performance indicators are:
I. Writing
A. Compose a variety of texts that demonstrate clear focus, the logical development of ideas in well-organized paragraphs, and the use of appropriate language that advances the author’s purpose.
1. Determine effective approaches, forms, and rhetorical techniques that demonstrate understanding of the writer’s purpose and audience.
2. Generate ideas and gather information relevant to the topic and purpose, keeping careful records of outside sources.
3. Evaluate relevance, quality, sufficiency, and depth of preliminary ideas and information, organize material generated, and formulate a thesis.
4. Recognize the importance of revision as the key to effective writing. Each draft more precisely and effectively, and draw the reader to the author’s purpose.
5. Edit writing for proper voice, tense, and syntax, assuring that it conforms to standard English, when appropriate.
II. Reading
A. Locate explicit textual information, draw complex inferences, and analyze and evaluate the information within and across texts of varying lengths.
1. Use effective reading strategies to determine a written work’s purpose and intended audience.
2. Use text features and graphics to form an overview of informational texts and to determine where to locate information.
3. Identify explicit and implicit textual information including main ideas and author’s purpose.
4. Draw and support complex inferences from text to summarize, draw conclusions, and distinguish facts from simple assertions and opinions.
5. Analyze the presentation of information and the strength and quality of evidence used by the author, and judge the coherence and logic of the presentation and the credibility of an argument.
6. Analyze imagery in literary texts.
7. Evaluate the use of both literal and figurative language to inform and shape the perceptions of readers.
8. Compare and analyze how generic features are used across texts.
9. Identify and analyze the audience, purpose, and message of an informational or persuasive text.
10. Identify and analyze how an author’s use of language appeals to the senses, creates imagery, and suggests mood.
11. Identify, analyze, and evaluate similarities and differences in how multiple texts present information, argue a position, or relate a theme.
III. Speaking
A. Understand the elements of communication both in informal group discussions and formal presentations (e.g., accuracy, relevance, rhetorical features, organization of information).
1. Understand how style and content of spoken language varies in different contexts and influences the listener’s understanding.
2. Adjust presentation (delivery, vocabulary, length) to particular audiences and purposes.
B. Develop effective speaking styles for both group and one-on-one situations.
1. Participate actively and effectively in one- on-one oral communication situations.
2. Participate actively and effectively in group discussions.
3. Plan and deliver focused and coherent presentations that convey clear and distinct perspectives and demonstrate solid reasoning.
IV. Listening
A. Apply listening skills as an individual and as a member of a group in a variety of settings (e.g., lectures, discussions, conversations, team projects, presentations, interviews).
1. Analyze and evaluate the effectiveness of a public presentation.
2. Interpret a speaker’s message; identify the position taken and the evidence in support of that position.
3. Use a variety of strategies to enhance listening comprehension (e.g., focus attention on message, monitor message for clarity and understanding, provide verbal and nonverbal feedback, note cues such as change of pace or particular
words that indicate a new point is about to be made, select and organize key information).
V. Research
A. Formulate topic and questions.
1. Formulate research questions.
2. Explore a research topic.
3. Refine research topic and devise a timeline for completing work.
B. Select information from a variety of sources.
1. Gather relevant sources.
2. Evaluate the validity and reliability of sources.
3. Synthesize and organize information effectively.
C. Produce and design a document.
1. Design and present an effective product.
2. Use source material ethically.
Mathematics
I. Numeric Reasoning
A. Number representation
1. Compare real numbers.
2. Define and give examples of complex numbers
B. Number operations
1. Perform computations with real and complex numbers.
C. Number sense and number concepts
1. Use estimation to check for errors and reasonableness of solutions.
II. Algebraic Reasoning
A. Expressions and equations
1. Explain and differentiate between expressions and equations using words such as “solve,” “evaluate,” and “simplify.”
B. Manipulating expressions
1. Recognize and use algebraic (field) properties, concepts, procedures, and algorithms to combine transform, and evaluate expressions (e.g., polynomials, radicals, rational expressions).
C. Solving equations, inequalities, and systems of equations
1. Recognize and use algebraic (field) properties, concepts, procedures, and algorithms to solve equations, inequalities, and systems of linear equations.
2. Explain the difference between the solution set of an equation and the solution set of an inequality.
D. Representations
1. Interpret multiple representations of equations and relationships.
2. Translate among multiple representations of equations and relationships.
III. Geometric Reasoning
A. Figures and their properties
1. Identify and represent the features of planes and space figures.
2. Make, test, and use conjectures about one-, two-, and three-dimensional figures and their properties.
3. Recognize and apply right triangle relationships including basic trigonometry.
B. Transformations and symmetry
1. Identify and apply transformations to figures.
2. Identify the symmetries of a plane figure.
3. Use congruence transformations and dilations to investigate congruence, similarity, and symmetries of plane figures.
C. Connections between geometry and other mathematical content strands
1. Make connections between geometry and algebra.
2. Make connections between geometry, statistics, and probability.
3. Make connections between geometry and measurement.
D. Logic and reasoning in geometry
1. Make and validate geometric conjectures.
2. Understand that Euclidean geometry is an axiomatic system.
IV. Measurement Reasoning
A. Measurement involving physical and natural attributes
1. Select or use the appropriate type of unit for the attribute being measured.
B. Systems of measurement
1. Convert from one measurement system to another.
2. Convert within a single measurement system
C. Measurement involving geometry and algebra
1. Find the perimeter and area of two-dimensional figures.
2. Determine the surface area and volume of three-dimensional figures.
3. Determine indirect measurements of figures using scale drawings, similar figures, the Pythagorean Theorem, and basic trigonometry
D. Measurement involving statistics and probability
1. Compare and use measures of center and spread to describe data.
2. Apply probabilistic measures to practical situations to make an informed decision
V. Probabilistic Reasoning
A. Counting principles
1. Determine the nature and the number of elements in a finite sample space.
B. Computation and interpretation of probabilities
1. Compute and interpret the probability of an event and its complement.
2. Compute and interpret the probability of conditional and compound events.
VI. Statistical Reasoning
A. Data Collection
1. Plan a study.
B. Describe data
1. Determine types of data.
2. Select and apply appropriate visual representations of data.
3. Compute and describe summary statistics of data.
4. Describe patterns and departure from patterns in a set of data.
C. Read, analyze, interpret, and draw conclusions from data
1. Make predictions and draw inferences using summary statistics.
2. Analyze data sets using graphs and summary statistics.
3. Analyze relationships between paired data using spreadsheets, graphing calculators, or statistical software.
4. Recognize reliability of statistical result.
VII. Functions
A. Recognition and representation of functions
1. Recognize whether a relation is a function.
2. Recognize and distinguish between different types of functions.
B. Analysis of function
1. Understand and analyze features of a function
2. Algebraically construct and analyze new functions.
C. Model real world situations with functions.
1. Apply known function models.
2. Develop a function to model a situation.
VIII. Problem Solving and reasoning
A. Mathematical problem solving
1. Analyze given information
2. Formulate a plan or strategy
3. Determine a solution
4. Justify a solution
5. Evaluate the problem-solving process
B. Logical reasoning
1. Formulate a solution to a real world situation based on the solution to a mathematical problem.
2. Use a function to model a real world situation
3. Evaluate the problem-solving process.
IX. Communication and Representation
A. Language, term, and symbols of mathematics
1. Use mathematical symbols, terminology, and notation to represent given and unknown information about a problem.
2. Use mathematical language to represent and communicate the mathematical concepts on a problem.
3. Use mathematics as a language for reasoning, problem solving, making connections, and generalizing.
B. Interpretation of mathematical work
1. Model and interpret mathematical ideas and concepts using multiple representations
2. Summarize and interpret mathematical information provided orally, visually, or in written form within the given context.
C. Presentation and representation of mathematical work
1.Communicate mathematical ideas, reasoning, and their implications using symbols, diagrams, graphs, and words.
2. Create and use representations to organize, record, and communicate mathematical ideas.
3. Explain, display, or justify mathematical ideas and arguments using precise mathematical language in written or oral communications.
X. Connection
A. Connections among the strands of mathematics
1. Connect and use multiple strands of mathematics in situations and problems.
2. Connect mathematics to the study of other disciplines.
B. Connections of mathematics to nature, real world situations, and everyday life.
1. Use multiple representations to demonstrate links between mathematical and real world situations.
2. Understand and use appropriate mathematical models in the natural, physical and social sciences.
3. Know and understand the use of mathematics in a variety of careers and professions.
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

RISD will use a staff team approach to ensure student success in the ECHS program.
Designated staff members called the ECHS Leadership Team will be assigned specific ECHS
students to follow-up with on a weekly basis. These staff members will help students in
ECHS meet their deadlines and also help communicate to parents and ECHS Director when
students are struggling. RISD will also provide each ECHS student with a laptop so they
have the freedom to work on their college lessons at school and at home. Also all
school resources (library, school internet, books, periodicals, printer, librarian) will
be available for student use to help students with research, study help, and writing
support. RISD director will meet with each ECHS and their parent to develop a
personalized graduation plan that meets the requirements of House Bill 5 and corresponds
with the ECHS program. These plans will include the specific college classes the student
will take in the ECHS plan that fits the goals of the individual student.

Students will take classes that are aligned with the common core through UTPB and have a
choice of CTE vocational classes through TSTC and Odessa College. For example, some
students might choose to take just vocational classes through TSTC or Odessa College and
some students will take just academic common core classes through UTPB and some students
will take classes in both. This allows Rankin Collegiate Academy to meet the students of
many different students. This also allows the option to allow several different tracks
for students depending on their interests and skills. This ultimately allows Rankin
Collegiate Academy the flexibility to personalize the learning environment for each
student based on their schedule and individual academic, social, and emotional needs.

Rankin Collegiate Academy CLASS SCHEDULE - 17-18 will be built in accordance to the needs
and desires of each student in ECHS. Each student's schedule will be developed to match
their PGP. Rankin High School is a small school of around 65 students. Our small size,
actually allows us the opportunity to personalize the learning environment by customizing
the students' schedule based on their individual learning styles. Also, it allows the
student to continue to take their high school electives which may be more confined by
their schedule because we have a limited staff.

The University of Texas of the Permian Basin, Odessa College, and TSTC will provide
Rankin ISD's ECHS students' access to resources in order to provide support services
through the Success Center. The Success Center provides tutoring for math, science,
reading, and writing. The Success Center also provides supplemental instruction in all
areas of discipline. The Success Center is also accessible to our ECHS students through
Skype, phone, email, and in person. The Online-Writing Center is another support service
offered to our ECHS students in order to help develop the skills and writing level needed
to be successful in the course.
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Please indicate how the ECHS will provide social and emotional support to the students.

Please indicate how the ECHS will provide social and emotional support to the students.
RISD will us a multi-staff approach to make sure students are supported in ways other
than academics. RISD Curriculum and Instruction Staff member will visit with students
daily to ensure they are handling the stress of taking college classes. RISD will also
have parent meetings once a semester to address social and emotional concerns parents and
students might be experiencing due to the rigors of college classes. RISD will also
provide counseling services using the school counselor if students are have extreme
difficulty and need counseling support.

Rankin ISD will partner with The University of Texas of the Permian Basin as they both
implement AVID (Advancement Via Individual Determination.) UTPB adopted the program at
their campus. It will be implemented as designed to increase school-wide learning,
performance, and college preparedness. AVID, a public school program which is also
adopted by Institutes of High Education prepare students in the academic world, has a
proven track record in bringing out the best in students and in closing the achievement
gap. The partnership will focus on the mission of AVID which focuses on providing access
to higher education for students and helps them be capable of completing a college
preparatory path so they can achieve success in a rigorous curriculum. Rankin ISD, UTPB,
and TSTC will work together in building a strong social and emotional support surrounding
academic support, focused on the common objectives of all Early College High School
students reaching towards the targeted goal of graduating from high school with 60 hours
of college credit.

The ECHS student in AVID classes on a daily basis will learn organizational and study
skills, work on critical thinking and learn to inquire with probing questions, get help
from peers and college tutors, and participate in enrichment and motivational activities
that promote college success. One key goal of AVID is to help and encourage students to
believe that if they work hard and master
certain skills they can be successful in college courses. AVID has also proven to
encourage improvement with self-confidence as students become academically successful
leaders and role models for other students.

Students will have the opportunity to attend AVID classes daily. During AVID classes
students will be mentored by high school teachers and college professors via "Skype",
Blackboard.com, and other methods of online instructional delivery. ECHS teachers using
the AVID curriculum will be based on rigorous standards and also driven by the WICR
method, which stands for writing, inquiry, collaboration, and reading. Avid will also be
used as an avenue for building the social and emotional needs of the student. Rankin ISD
will use the AVID program to facilitate structured tutorials, guide well-defined academic
peer groups, emphasize study skills and organization, and promote college readiness
skills that are necessary for success in the ECHS program.

The AVID program support will focus on five distinct areas: promoting students'
selfawareness, self, management, social awareness, relationship, and responsible decision
making skills. Rankin Collegiate Academy teachers and staff will work on strengthening
self-awareness skills for each student, so the student can acquire the ability to
accurately recognize their emotions and thoughts. Teaching self-awareness skills is a key
and vital part of the AVID program. ECHS students will become more and more confident in
their abilities to achieve their higher education goals. Because many of these students
will be the first of their family to attend college, it is essential that we provide them
with as much support as possible and the AVID program is one component of that support.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: Implementing

Please provide a brief description of how your ECHS program meets criteria for Implementing.
Please identify any areas or plans for your program to develop beyond Implementing in this
benchmark. (300 word maximum)

Rankin Collegiate Academy does have plans and pathways for students to earn up to 60
hours and earn an associate degree.  Over the last school year we have students right now
with over 48 college hours.  Many of our ECHS students not pursing an associates degrees
of some kind will earn at least 42 hours before graduation.  Rankin Collegiate Academy
has in place measures to improve our plan for ongoing academic support.  We currently
have after school tutorials every Wednesday until 5:30 pm and provide transportation to
ECHS students that stay for the extra help.  We also open the school building on
Saturdays from 6 pm - 8 pm when needed for ECHS students to use our school resources.

Rankin Collegiate Academy also has classes built in the students regular school day to
work on their college work with faculty support.  This has been crucial to student
success over the past several semesters.  We have also have established a mentorship
program that encourages students to work together with certain skills when some students
are struggling.

Rankin Collegiate Academy has several parent outreach functions throughout the year from
ECHS Bingo night to Midkiff free meal and Bingo.  We also invite our college partners to
open house and school functions to help communicate and promote ECHS to our targeted
populations.  The Early College Director  also communicates with social services when
necessary for added support and counseling when need arises.

Over the past year, we have made great improvement in our ECHS offerings.  We now have
several associate degree tracks students can choose from as well as the opportunity to
earn 42 common core hours that apply toward any degree plan at any state school in Texas.
Over the last semester we had over 80& of our school population taking a college courses
with a 94% passing rate.overall.  This shows great improvement and growth compared to our
numbers last year at this time.
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Draft 01/20/2017

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

View Uploaded Document Submitted N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_821069961.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D94%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_821069961.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D94%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Other_821069961.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D94%26amp%3B-field%3DDoc_Other%281%29

