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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 
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1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 
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Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
West Orange-Stark Early College
High School 181906001

County District Campus Number
2:

County District Campus Number
3:

This CDC number: Is shared with a comprehensive
campus

What is the 2016-2017 ECHS
designation status of your
campus?:

N/A: Not designated.

Mailing Address - Line 1: Mailing Address - Line 2:
1400 Newton Street
City: State: Zip Code:
West Orange Tx 77631

2.2 School District

School District Name
West Orange-Cove CISD
Mailing Address - Line 1: Mailing Address - Line 2:
902 W. Park Ave.
Mailing City: State: Mailing Zip Code:
Orange Tx 77631

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Lamar State College-Orange 1
Mailing Address - Line 1: Mailing Address - Line 2:
410 W. Front Ave.
Mailing City: State: Mailing Zip Code:
Orange Tx 77630

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.4 Education Service Center Region

Education Service Center Region: 05

2.5 Person Completing this Application

Title:
Assistant Superintendent of
Curriculum & Instruction
First Name: Last Name:
Silvia Martinez
Phone: Email:
4098825556 sima@woccisd.net
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
Principal
First Name: Last Name:
Rod Anderson
Phone: Email:
4098825570 roan@woccisd.net

2.7 Superintendent (District 1)

Title:
Superintendent
First Name: Last Name:
Rickie Harris
Phone: Email:
4098825600 riha@woccisd.net

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:
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Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
Vice President Academic Affairs
First Name: Last Name:
Gwen Whitehead
Phone Number: Email:
4098823926 gwen.whitehead@lsco.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9 Authorized Institution of Higher Education Official

Title:
President
First Name: Last Name:
Michael Shahan
Phone Number: Email:
4098823314 mike.shahan@lsco.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 0 0 0 0 0 0 0 0

2017-2018
projected

enrollment
0 0 0 25 0 0 0 25

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 449 0 0 N/A

At-Risk 347 0 0 N/A

LEP 16 0 0 N/A

White 121 0 0 N/A

Hispanic or Latino 62 0 0 N/A

Black or
African-American 383 0 0 N/A

First Generation
College-Goers N/A N/A N/A N/A

Other 0 0 0 N/A
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other:
At-Risk
ESL
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Please describe the recruitment and enrollment processes and requirements used by the ECHS.
Please address how these processes and requirements facillitate the recruitment and enrollment
of students who are at risk (as defined by PEIMS) or who are in the identified under-represented
subpopulations.

Once West Orange-Cove CISD (WOCCISD) receives the approval for an ECHS, the recruitment
plan will be implemented.  WOCCISD will utilize its Communications Department to promote
this designation.  First, WOCCISD will use its marketing department and media resources
to begin the initial recruitment process through advertisement.  WOCCISD will publish
recruitment information in the local newspaper, district website, KOGT and district
Facebook page.  Flyers will be strategically placed at various businesses in the
community.  Once we receive our approval, all information to the public will be provided
in English and Spanish.  We will make contact with all homeschool students and parents in
the area as well as private school students and parents so that they can have access to
the program as well.  All avenues of recruitment will be used.  Secondly, WOCCISD will
meet with students and parents through open forum meetings and an introduction to ECHS
will be given along with the benefits and goals of participating in the ECHS.  During
these meetings the application will be distributed.  Additionally, we will target our
at-risk as defined by PEIMS and economically disadvantaged sub population.  This will be
in a one-on-one setting with parents and students.
Assistance will be given to help in the application process period.  A rubric has been
designed to evaluate the student essay responses in the application.  An assurance of
parent commitment is a part of the application process.  The commitment necessary for
student success will be emphasized in the parent meetings.  West Orange-Stark High School
Recruitment and enrollment process and requirements shall not exclude or discourage the
enrollment of any sub populations on any at-risk students.  The enrollment decisions of
the district shall not be based on state assessment scores, discipline history, teacher
recommendations, or minimum grade point average.  Each step of the recruitment and
enrollment process will include key stakeholders, which will include students, counselors,
principals, parents, school board and community members.  The planned implementation
timeline will be followed.
Students will be selected prior to the end of the current school year.  Students selected
for ECHS will attend a summer bridge program where they will be pre-tested for the TSI
followed by an intense remediation for areas of documented weakness.  Students will enter
the ECHS as a freshman at a school within a school setting which will be located in a
specific area of the high school.
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Please describe the how the recruitment and enrollment processes and requirements were
developed and how they are analyzed, reviewed, and refined.

West Orange-Cove CISD (WOCCISD) developed an ECHS Research Team to investigate the
possibility of applying for an ECHS Designation.  The team researched the ECSH
designation and a plan of implementation.  Our team then contacted other ECSH campuses
for further input.  A few team members visited two ECHS programs in person.   The team
participated in the TEA webinar about ECHS Designation Application and Overview.  A
representative from Lamar State College-Orange participated in the ECHS meetings and was
a part of the ECHS Research Team.  An Interlocal Agreement was created between WOCCISD
and Lamar State College-Orange.  Key members of the district and the college were
included to create a collaborative decision-making process.
Timeline of Recruitment and Enrollment Activities

January 9, 2017
Begin Media Blitz through the website, Facebook and school messages, flyers to businesses,
and send information to private schools and homeschool parents in the area

January 9, 2017
Announce the ECHS and its goals in the local newspaper

January 19 – 20, 2017
Begin holding student and parent meetings.  Each day we will have one meeting during the
school day and another meeting in the evening

January 19, 2017
Circulate applications

January 19 – 31, 2017
Applications/Recruitment continues

February 1, 2017
Applications Due

February 3, 2017
Committee meets to review the applications

February 2017
Interviews are conducted and students are selected or placed on a waitlist

March 2017
College application completion and schedule/register for classes

June 2017
Students participate in the summer bridge program

August 2017
Student and parent meetings
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus



West Orange-Stark Early College High School // App ID 184122983 // sima@woccisd.net

Benchmark 2: P-16 Partnership Agreement

Required MOU Topics
Page number in
MOU where it is
referenced

The location of the ECHS, allocation of costs and fees, and transportation 4

Administration of statewide instruments under Subchapter B, Chapter 39 4

Grading periods and policies 4

Courses of study 1

Curriculum alignment 3

Instructional materials 4

Instructional calendar 4

Policies regarding eligibility of ECHS students for higher education financial assistance,
specifically assistance or waivers for tuition and fees. 4

Student enrollment and attendance policies 4

Provisions for discontinuing ECHS operation (see next section for details) 5

Provisions for collecting and reviewing the following disaggregated data:
• Number of credit hours taken and earned
• GPAs
• State assessment results
• SAT/ACT, PSAT scores
• TSI readiness by grade level
• Qualifications of ECHS staff
• Location(s) where courses are taught

5
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Highly Recommended MOU Topics
Page number in
MOU where it is
referenced

Access to IHE facilities, services, and resources for ECHS students 2

Professional development for ECHS faculty (including both ISD and IHE faculty/staff) 1

Procedures for collecting and sharing student and teacher data 5

Policy regarding IHE advising students as to the transferability and applicability to
baccalaureate degree plans of all college credit offered and earned. 3

Policy to ensure the IHE transcripts college credit earned through dual credit in the same
semester that credit is earned. 3

Provisions for implementing program improvements based on the collection and review of the
following data:
• Articulation of high school students in four-year colleges/universities and level of entry
• Enrollment/retention rates, leaver codes, and attrition rates, by grade level
• Student participation in activities at IHE

5
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 3: P-16 Leadership Initiative

P-16 Coordination & Communication
The ECHS shall establish a leadership team that includes high-level personnel with
decision-making authority who meet regularly and report to each organization.

Please list the dates that this group met during the past school year.

September 13,2016, September 27,2016, October 11, 2016, October 25, 2016, November 8,
2016, November 29, 2016, November 30 2016, December 1, 2016, December 2, 2016
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Please list the names and titles of the group members. Fill all fields. Write “NA” if someone of a
specified title is not a member of the leadership team.

Title Name

Superintendent Mr. Rickie Harris

Curriculum & Instruction or equivalent Dr. Silvia Martinez

ECHS principal or director TBD— Mr. Rod Anderson

IHE President Dr. Michael Shahan

IHE Provost NA

Dean of college of Education NA

ECHS Liaison Dr. Gwen Whitehead

Division Director of Education & Math Ms. Sozonne Crockett

Director of State and Federal Programs Dr. Wayne Guidry
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What are the functions of the group? Briefly summarize the role each member plays in the ECHS,
topics/issues the group has addressed, decisions it has made, and accomplishments it is most
proud of.

Functions of the Group:
Research existing ECHS programs/partnerships to learn about best practices, steps to
success and to discover program resource and implementation needs
Conduct a needs assessment to develop and support ECHS program
Coordinate the curriculum with LSC-O to promote  success in college courses

Topics/issues group has addressed:
Identify pertinent components of ECHS
Discuss ECHS courses and curriculum - develop crosswalk
Develop student recruitment plan; design ECHS student application
Discuss and determine potential ECHS location
Discuss potential staffing for ECHS
Identify and plan supports for student success
Identify resources and budgeting needed for implementation

Accomplishments most proud of:
We are most proud of the synergy and momentum we have created in attaching ourselves to
the vision of an ECHS in our local community.  We have strengthened our existing
relationship between WOCCISD and LSC-O.

Roles of Members:
Superintendent & IHE President:  Keep line of communication with appropriate boards about
ECHS operations and initiatives; advocate, design, and support program implementation
Curriculum/Instruction & IHE Liaison:  Collaborate with IHE Liaison on program design and
implementation;  Assist ECHS leadership and staff in the identification and utilization
of resources and supports
ECHS Principal:  Day to day operation of the program—staff and students
ECHS Liaison: keep lines of communication open and going between WOCCISD and LSC-O (IHE)
Director of State and Federal Programs:  monitor the ECHS to be sure of compliance of all
state and federal directives
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If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

WOCCISD will be conducting In-House Training with current high school staff once the
designation is received from TEA.  We will be facilitating professional development for a
Director of ECHS.  Staff Development will also occur with current high school staff.  All
teachers will be highly qualified and certified in Gifted and Talented.  Stipends will be
given as incentives for those pursuing and obtaining a master's degree. WOCCISD shall
implement an annual professional development plan based on the needs of the ECHS faculty.
Teacher Training and Recruitment will be incorporated into the ECHS program. Leaders will
create a Professional Learning Community to help create a positive learning environment
and empower staff.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus



West Orange-Stark Early College High School // App ID 184122983 // sima@woccisd.net

 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

Multidisciplinary Studies

Please indicate the associate's degrees that will be offered to students.

Associate of Arts Degree in Liberal Arts (AALA)

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_184122983.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D278%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the Level I and Level II certificates that will be offered to students.

Certificates are offered as part of the comprehensive high school graduation program
through CTE/Dual Credit. Not currently applicable to ECHS.

Please indicate how the ECHS will monitor student progress and use student data to support
success.

Each ECHS student will work with the ECHS counselor to develop a college degree plan.
Skyward, the district-wide data management program, will be used to monitor students’
grades and disaggregate achievement data.  Various reports are available through Skyward
to the ECHS staff to help interpret and understand students’ strengths and weaknesses.
Additionally, ECHS students will have access to the LSC-O liaison to receive guidance and
on their academic goals and plans for the future.  The ECHS counselor and LSC-O liaison
will monitor student progress through various data sources.

ECHS students will also be monitored on personalized achievement plans.  Personalized
plans will be developed according to the students’ interests, academic goals and plans
for the future.  Friday will be used for weekly monitoring through the Mustang Success
Center.  Specialized support and incentives will be provided.  This will also allow for
adjustments to individualized plans as student data dictates.  Compass Learning will be
incorporated and used to monitor progress through data collection.

ECHS student success will be determined as each student gains credits, high school and
college, as well as increased individual skills that will allow for ECHS students to be
employable in a degreed or certificate requiring position upon the completion of high
school or in a position to continue with their postsecondary experience at a 4 year
college.
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

The Early College High School will provide academic support to the students by
personalizing the learning environment through student engagement. The following
strategies will be implemented school-wide at our ECHS:
 Collaborative Group Work
 Writing to Learn
 Questioning
 Scaffolding
 Classroom Talk
 Literacy Groups

Project Based Learning will be a positive method used to provide instructional support.
Training will occur with staff to develop a powerful learning process with the success of
our students always the end measure.

WOCCISD is investigating the utilization of the AVID Program or an equivalent program
that would be required for all ECHS students.  A support program will be utilized and
implemented after the designation is received. We are actively seeking a partnership with
a college readiness system that is designed to increase school wide learning and
performance.

ECHS students will have available to them the Mustang Success Center. This center offers
free face-to-face tutoring. The center is staffed by professional tutors who are retired
and certified teachers. These tutors assist students in the academic subjects of Reading,
Writing, and Math.

Students for 2017-18 in ECHS will be reflective of the true “college” environment by
following a modified curriculum schedule by allowing student schedules to be blocked to
M/W and T/T classes for English and Math. Our schedule modification will continue in the
2018-19 school year with science and social studies being added to this M/W and T/T
schedule. WOCCISD is positive that this will help better prepare them for academic
scheduling for college course work since many students voice difficulty in the
self-discipline that is needed for skipping days of the week. Freshman coming in 2017-18
will follow the same type of schedule change with English and Math that had been
established.

Lamar State College-Orange and WOCCISD are currently working to build relationships and
encourage post-secondary education for all students and are excited about the opportunity
to provide ECHS for our students. The district superintendent and school board are
supportive of new areas that will provide post-secondary excellence. The district is
currently working on ways to enhance certification programs offered on the high school
campus with Lamar State College-Orange. Our students at ECHS will have equal access to
all of the college benefits.
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Please indicate how the ECHS will provide social and emotional support to the students.

A counselor will be designated to the ECHS.  The counselor will conduct individual
conferences with students to monitor student success.  Group sessions will also be held
by the counselor to address college-related issues.  Students in the ECHS will utilize
the Mustang Success Center throughout the week, and with concentrated effort on Fridays.
During this time a designated mentor will help students will study skills, research, and
support for their courses.  Students will be allowed access to the Men of Excellence
Program, the mentoring program by the First Church of God and Christ, and the
Multi-Service Center of Orange County.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 5: Academic Rigor and Readiness

Please list TSI administration dates provided during the past school year.

Working with LSC-O, the TSI was available Monday through Friday during the regular
semesters.

Please list the dates that the TSI will be administered in the coming school year.

WOS High School will give the TSI bimonthly on campus and LSC-O will continue Monday
through Friday availability during the regular semester.

Is the ECHS a TSI assessment site or does the IHE administer the TSI?

IHE administers the TSI

Please describe the ECHS’s plan for TSI success, including academic preparation classes for accepted students and/or
bridge program(s), academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test.

For students whose TSI assessment indicates a need for college preparatory work, the summer bridge program for
our ECHS is designed to assist students in their efforts to become college ready in English, reading and/or
math.  The summer bridge program is an intensive two-week program in which students spend concentrated time
working on their areas of deficiencies in the subjects listed above.  The students are also introduced to
study skills, leadership skills and positive behavioral strategies that have been proven to increase student
success.  These strategies should increase the opportunity for success when re-taking the TSI assessment.  In
the event that significant gains are not reached, students will have the opportunity to be placed into a
higher level developmental education class, attend seminars at the local IHE and/or participated in the fast
track options that the local IHE offers.
The bridge program will be held for two weeks in early August 2017, Monday through Thursday from 8:30 – 3:30.
The ECHS academic advisory team will provide student success strategies and field experiences.  A
research-based writing workshop will be included by the local ECHS staff.
Curriculum:  The ECHS summer bridge program will incorporate two project based learning experiences.
Comparison of Aquatic Environments: 2 days to include a field experience to Shangri La Botanical Gardens in
Orange, Texas to gather data regarding natural water tributaries of Adams Bayou for a project based learning
experience.  Introduction and follow up at LSC-O will provide a basis for use of 21st century skills, problem
solving and integration of mathematical and writing skills to write articles for The Orange Leader comparing
habitats and the impact to aquatic habitats by humans and natural disasters.
Aquatic Robotics:  2 days to include field experiences to the Neches River in Beaumont, Texas for a trip on
the research vessel to explore the aquatic ecosystem of the Neches River and its tributaries. Introduction and
follow-up will include a project based learning experience that includes 2 days of pre-observation research
and training to understand and familiarize the use of technology and chemistry into marine habitat exploration
and recovery.
Writing Workshop:  Writing conclusions based on data, journal and newspaper writing, procedural writing and
narrative text.  Local ECHS staff and ESC 5 staff will conduct a 3 day workshop to train valuable college
research skills.
Mathematics Workshop:   Mathematics integration will include statistical analysis of data and algebraic
reasoning based on the field experiences of the aquatic habitat.
Student Leadership Skills:  Discussion and activities to incorporate college resources, study skills, and
college transition skills such as organization, note-taking, active reading, test-taking strategies, research
resources and presentation skill will be embedded in the workshops when appropriate.  Additional activities
and discussions of these topics will be facilitated by the ECHS staff.
TSI support will also be offered as an elective for all students not meeting the TSI requirements.  No student
will be required to pay for the TSI assessment as long as they are enrolled in the ECHS.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 6: School Design

What is the design of the ECHS model for which partners are requesting designation?

Not located on a college campus:
A small learning community (where the ECHS is physically separated from the larger high school and ECHS students
are a separate cohort with their own teachers, leader, schedule, and curriculum plan) within a larger high school

Please describe when and how the ECHS students will make use of IHE academic and support
facilities, such as libraries, labs, advising center, career center, eating facilities, cultural facilities,
and sports facilities. If the ECHS is located on a college campus, just write, “ECHS is on a college
campus.

Students from the ECHS will be allowed access to all LSC-O facilities.  LSC-O will make
all of their resources available to the ECHS students.  Those include but are not limited
to the advising center, the Ron E. Lewis Library, the LSC-O learning center, computer
labs and student services offerings.  LSC-O offers Study Skills workshops throughout the
semester on topics such as dealing with test anxiety, time management, career exploration
and basic study skills.
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School Design: Staffing

Please describe all duties and responsibilities of the ECHS principal or director. Explain the
principal or director's role in scheduling, hiring, and budgeting for the ECHS. If the ECHS principal
or director has any duties or responsibilities unrelated or in addition to ECHS leadership, please
explain.

The ECHS principal will be expected to supervise and maintain the articulated curriculum
plan between ECHS and LSC-O to guarantee the availability of a high school diploma along
with 60 college credit hours available to all ECHS students within a 4-5 year graduation
plan. They will foster collaboration between ECHS and LSC-O leadership and faculty for
the purposes of improved instruction and curriculum alignment. The principal will promote
a college going culture that builds on students’ behavioral expectations and persistence
through high school, as well as developing the skills and awareness to succeed in college.

In order to continuously improve the ECHS experience for all students, the principal will
evaluate staff and faculty professional development effectiveness, evaluate and improve
the instructional program effectiveness to insure rigor, support and student progress in
college coursework, establish sustainable and accurate methods for tracking school and
student data for ECHS and LSC-O progress and reporting, and review, interpret and use
data to understand and improve school and student success.

For staffing purposes the high school principal will be over all scheduling and hiring of
teachers for the first two years. We will transition to a full-time ECHS director in the
2019-2020 school year. Staffing will be addressed through the hiring process as we will
attempt to hire faculty with master’s degrees so they will be able to work as adjunct
professors with the college.

The school district will continue to work through budgeting with the ECHS as a priority
focus.

Please describe the duties and responsibilities of the IHE liaison for your ECHS, including how
frequently he or she meets and/or works with the ECHS principal/director.

The IHE liaison for our ECHS will service in a collaborative capacity to support the
programming and implementation of the ECHS operations.  The liaison will also ensure and
monitor the instructional fidelity of college courses within the ECHS.  Also, the liaison
will assist to connect the ECHS with college resources that support and ensure growth of
the program.  The liaison will also impact the sustainability of the program through
communication and advocacy of the ECHS program within the IHE, CISD, and community.
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Is the IHE liaison working with other ECHS campuses?

No 

Which statement best reflects the assignment of the ECHS teachers?

The ECHS will employ highly qualified teachers who within four years will be reporting
only to the ECHS principal/director and teaching only ECHS students in all core courses.
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Please describe the ECHS’s annual professional development plan, teacher mentor programs
and/or opportunities for ECHS teachers and higher-education faculty to receive extensive training
and support through regularly scheduled formative peer observations and collaboration
opportunities with IHE faculty.

The professional development program of the ECHS will employ a wide range of
opportunities for teachers and faculty training.  Training will be offered through
collaborative efforts and partnerships.  We will offer training that will include best
practices for assessment and instruction.  Training will be offered in conjunction of
WOCCISD with LSC-O and the Region Service centers.  We will collaboratively plan using
data collected in order to meet the needs of our students. Teachers and faculty will
receive technology training in order to support and engage the students. Annually,
development will be based on needs assessments and data, as identified through campus
improvement planning.

Which statement best reflects the enrollment policies regarding ECHS students?

The ECHS students will enroll in core courses that include only ECHS students and/or only
college students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Draft 01/15/2017

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 1): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)
View Uploaded Document N/A

ISD Letter of Support (District 2): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

ISD Letter of Support (District 3): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

IHE Letter of Support (IHE 1): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

View Uploaded Document N/A

IHE Letter of Support (IHE 2): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_184122983.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D278%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_184122983.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D278%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSDist1_184122983.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D278%26amp%3B-field%3DDoc_LoSDist1%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSIHE1_184122983.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D278%26amp%3B-field%3DDoc_LoSIHE1%281%29
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Not submitted N/A

IHE Letter of Support (IHE 3): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

Not submitted N/A


