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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 
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1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 
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Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
Sunset Public Health and Teaching
Early College High School 057905018

County District Campus Number
2:

County District Campus Number
3:

This CDC number: Is shared with a comprehensive
campus

What is the 2016-2017 ECHS
designation status of your
campus?:

N/A: Not designated.

Mailing Address - Line 1: Mailing Address - Line 2:
2120 West Jefferson Blvd.
City: State: Zip Code:
Dallas Tx 75208

2.2 School District

School District Name
Dallas Independent School District
Mailing Address - Line 1: Mailing Address - Line 2:
3700 Ross Ave.
Mailing City: State: Mailing Zip Code:
Dallas Tx 75204

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mountain View College 3
Mailing Address - Line 1: Mailing Address - Line 2:
4849 West illinois Ave.
Mailing City: State: Mailing Zip Code:
Dallas Tx 75211

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

University of North Texas at Dallas 2
Mailing Address - Line 1: Mailing Address - Line 2:
7300 University Hills Blvd.
Mailing City: State: Mailing Zip Code:
Dallas Tx 75241

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.4 Education Service Center Region

Education Service Center Region: 10

2.5 Person Completing this Application

Title:
Principal
First Name: Last Name:
Claudia Vega
Phone: Email:
972-502-1505 cgalindo@dallasisd.org
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
Campus Administrator/Assistant
Principal
First Name: Last Name:
Ralph Spencer
Phone: Email:
972-502-1531 raspencer@dallasisd.org

2.7 Superintendent (District 1)

Title:
Superintendent
First Name: Last Name:
Michael Hinojosa
Phone: Email:
972-925-3700 hinojosam@dallasisd.org

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:
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Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
Director of Community Relations
First Name: Last Name:
Alice Atchison
Phone Number: Email:
214-860-8818 aatchison@dcccd.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
Dean of Education
First Name: Last Name:
John Gasko
Phone Number: Email:
972-338-1654 John.Gasko@untdallas.edu

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9 Authorized Institution of Higher Education Official

Title:
President
First Name: Last Name:
Robert Garza
Phone Number: Email:
214-860-8700 mvcpresident@dcccd.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
President
First Name: Last Name:
Bob Mong
Phone Number: Email:
972-780-3601 President@untdallas.edu

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 0 0 0 0 0 0 0 0

2017-2018
projected

enrollment
0 0 0 125 0 0 0 125

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 83 0 0 0

At-Risk 62 0 0 0

LEP 28 0 0 0

White 5 0 0 0

Hispanic or Latino 70 0 0 0

Black or
African-American 22 0 0 0

First Generation
College-Goers N/A N/A N/A 0

Other 5 0 0 0
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other: English Language Learners
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Please describe the recruitment and enrollment processes and requirements used by the ECHS. Please
address how these processes and requirements facillitate the recruitment and enrollment of students
who are at risk (as defined by PEIMS) or who are in the identified under-represented subpopulations.

The Sunset Public Health and Teaching ECHS recruitment/enrollment process is designed to adhere
to the ECHS guidelines as outlined by the Texas Education Agency, Dallas ISD and our ECHS Team.
The focus of our recruitment plan is to target first-generation college-goers  and students who
are historically underrepresented in higher education or  defined as at-risk according to PEIMS.
The plan is also to recruit students that are reflective of the student population served by
Sunset High School.

In preparation for the opening of the Sunset Public Health and Teaching Early College High
School in August of 2017, we  began by visiting our Feeder Middle Schools, W.E.Greiner Middle
School, Rosemont Elementary and Raul Quintanilla Middle School in mid-October 2016 to conduct
introductory information sessions with their entire 8th grade populations.  These sessions were
coordinated by our designated counselor and the counselors of each feeder middle school.  At
these sessions, we provided students with an overview of the program (including a powerpoint
presentation) and how we see them becoming a perfect fit for this opportunity. We also provided
students with a brochure that gives a synopsis of the program and also had them complete
information cards or scan a QR Code from the information card to give us an opportunity to have
their contact information in order for us to continue communicating with the students and their
families.  Additionally, we will attend the PTA and SBDM meetings for both schools during the
months of October and November 2016 and January 2017 in order to present our program to the
parents and the community partners.

Subsequently, we will work with community organizations to present information regarding our
program to their members during monthly visits to organizational meetings and special events as
well as providing  announcements for their weekly bulletins.  We also developed PSAs to run
regularly through community radio, newspaper (Advocate) and television outlets.  The PSAs will
include an announcement regarding the program and future events to be held at Sunset High
School, Mountain View College and UNT Dallas and in other community locations.  We will conduct
a neighborhood walk on a Saturday in December 2016 and January 2017 to promote the program with
information cards.

We will conduct an Open House event at UNT Dallas in November 2016, one in December 2016 at
Mountain View College and another in early January 2017 at Sunset High School where we will
have representatives from Mountain View College, UNT Dallas, Education is Freedom, various
Public Health Industry Partners, Dallas ISD and Sunset High School speak to prospective
students and their parents regarding the program.  The presentation will include the
application process and deadline information.  We will provide application packets and Q&A
stations for students and parents to receive one on one answers to any questions they have.

In late November and early December 2016, we will participate in the  Dallas ISD High School
Fair (November 28-December 2) and the Discover Dallas ISD Fair (December 3) in order to provide
prospective students with information regarding our program.  Sign-in sheets, information cards
and brochures will be available along with representatives from Sunset High School and we may
possibly have Mountain View College and UNT Dallas representatives join and assist us at the
Fair on December 3rd.

In early January 2017, we will host an Application Extravaganza on a Saturday during which
students and parents can complete applications (paper and online), complete their essays and
ask clarifying questions with members from our ECHS Team.  This event will allow students to
submit their application and supporting documents prior to the deadline.  This will also
support students who do not have technology at home to complete their application using our
campus technology resources.
Interviews for applicants will take place in mid-January and February 2017 with a goal of
finalizing our incoming class no later than the end of March 2017.

.

.
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Please describe the how the recruitment and enrollment processes and requirements were
developed and how they are analyzed, reviewed, and refined.

The Sunset Public Health and Teaching ECHS recruitment and enrollment requirements were
developed through collaborative discussions and efforts of the Dallas Independent School
District School Leadership Department, our ECHS Steering Committee (which includes
Administrative, Recruitment, Admissions, Marketing and Public Relations, Counseling and
Academic Specialists from Mountain View College, the University of North Texas at Dallas
and Sunset High School), our ECHS Site Team (which includes Administrative, Counseling,
Special Programs and Academic Specialists from Sunset High School and the Sunset High
School Feeder Pattern), and from our ECHS Advisory Team (which includes local Community
and Parent Members and Specialists).

All Steering Committee, Site Team and Advisory Board Meetings include purposed time and
focus designed to analyze our recruitment, marketing, and enrollment procedures by
focusing our attention on how best to attract the Dallas ISD students and parents within
our feeder pattern middle schools as well as the students and parents at non-Dallas ISD
surrounding middle schools.  Through this process we look to identify trends in the
questions and/or concerns that students, parents, middle school counselors and
administrators seem to voice during our interaction with them in an effort to ensure that
we are clear about our messages related to the program.  We also work on developing and
refining systems related to our interview process with students and parents. In this
process, we have solicited support from the Human Resources Departments of Dallas ISD,
Mountain View College and UNT Dallas, Counselors from Education Is Freedom and current
students of Sunset High School to assist in developing question stems,
rubrics,calibration training and processes that will help ease the natural presssure that
comes from interviewing, but also help us in identifying the right candidates for this
opportunity. Finally, we are utilizing our relationships with community and local media
outlets to develop ways of communicating with our local community in order to inform them
of the program and special events.

All information related to the analysis process and next step assignments are documented
in meeting minutes and communicated to each member.  The Steering Committee meets once a
month, the Site Team meets twice a month and the Advisory Team meets every two months.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus



Sunset Public Health and Teaching Early College High School // App ID 186011619 // cgalindo@dallasisd.org

Benchmark 2: P-16 Partnership Agreement

Required MOU Topics Page number in MOU
where it is referenced

The location of the ECHS, allocation of costs and fees, and transportation 11, 2, 8, Attachment

Administration of statewide instruments under Subchapter B, Chapter 39 8

Grading periods and policies 9

Courses of study 6, 8, Attachment

Curriculum alignment 6

Instructional materials 10, 11, Attachment

Instructional calendar 12

Policies regarding eligibility of ECHS students for higher education financial
assistance, specifically assistance or waivers for tuition and fees. 11, Attachment

Student enrollment and attendance policies 12

Provisions for discontinuing ECHS operation (see next section for details) 13, 14

Provisions for collecting and reviewing the following disaggregated data:
• Number of credit hours taken and earned
• GPAs
• State assessment results
• SAT/ACT, PSAT scores
• TSI readiness by grade level
• Qualifications of ECHS staff
• Location(s) where courses are taught

2, 8, 9, 10, Attachment
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Highly Recommended MOU Topics
Page number in MOU
where it is
referenced

Access to IHE facilities, services, and resources for ECHS students 1, 2, 3, 10, 11, Attachment

Professional development for ECHS faculty (including both ISD and IHE faculty/staff) 2, 6, 10

Procedures for collecting and sharing student and teacher data 6, 8

Policy regarding IHE advising students as to the transferability and applicability to
baccalaureate degree plans of all college credit offered and earned. 6, 7

Policy to ensure the IHE transcripts college credit earned through dual credit in the
same semester that credit is earned. 6, 9, Attachment

Provisions for implementing program improvements based on the collection and review
of the following data:
• Articulation of high school students in four-year colleges/universities and level of entry
• Enrollment/retention rates, leaver codes, and attrition rates, by grade level
• Student participation in activities at IHE

1, 6, 7, 12
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus



Sunset Public Health and Teaching Early College High School // App ID 186011619 // cgalindo@dallasisd.org

 Benchmark 3: P-16 Leadership Initiative

P-16 Coordination & Communication
The ECHS shall establish a leadership team that includes high-level personnel with
decision-making authority who meet regularly and report to each organization.

Please list the dates that this group met during the past school year.

9/27/2016 (Steering and Site Teams);   10/4/2016 (Steering Committee);   10/6/2016 (Site
Team);   10/13/2016 (Steering Committee);   10/27/2016 (Steering Committee);    11/1/2016
(Steering Committee - Recruitment Group);   11/3/2016 (Site Team);   11/10/2016 (Steering
Committee -Recruitment Group), 11/15/2016 (Steering Committee - Recruitment Group),
11/28/2016 (Steering Committee - TEA Application Group),  11/30/2016 (Site Team -
Recruitment Group),  12/5/16 (Site Team - Recruitment and Interview Groups)
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Please list the names and titles of the group members. Fill all fields. Write “NA” if someone of a
specified title is not a member of the leadership team.

Title Name

Superintendent N/A

Curriculum & Instruction or equivalent Israel Cordero

ECHS principal or director Claudia Vega

IHE President Robert Garza

IHE Provost Glenda Balas

Dean of college of Education John Gasko

ECHS Liaison Usumah Muhummad-Rodgers

Executive Director-Sunset Feeder Pattern Suzanne Villalpando

ECHS Administrator Ralph Spencer, Jr.

IHE Liaison Alice Atchison

IHE 2 - President Bob Mong

Director of Post Secondary Success- Dallas ISD Keisha Davis
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What are the functions of the group? Briefly summarize the role each member plays in the ECHS, topics/issues the group has addressed, decisions it has
made, and accomplishments it is most proud of.

Sunset Public Health and Teaching Early College High School Steering Committee

The Steering Committee for the Sunset Public Health and Teaching ECHS is responsible for creating a shared vision for the school and helping
to bring the vision to fruition by collaborating and building consensus among the partner organizations. The committee monitors the progress
of the school, identifies opportunities to support it, and troubleshoots challenges as they arise. The committee includes the representatives
from Sunset High School, the Sunset Public Health and Teaching ECHS, Dallas ISD, our IHE Partners and our Industry Partners.

Topics/Issues discussed during Steering Committee Meetings

1. Project Charter (Tasks, Completion Status)
2. Steering Committee Development (Roles, Responsibilities, Meeting Dates)
3. Instructional Pathways (Public Health and Teacher Education)
4. Student Recruitment, Enrollment and Marketing (Application, Interview, TSI Compliance, etc.)
5. Memorandum of Understanding
7. Progress Monitoring
8. Summer Bridge Program (Orientations, Team Building, Introduction to College, TSI Boot Camps)
6. TEA Designation Application
7. Preliminary discussions on Teacher Staffing

Decisions Made by Steering Committee

1. Specific course outlines finalized for Public and Teacher Education Pathways.
2. Prospective Student and Parent Interviews process, information packet, questions and rubrics finalized.
3. Open House at UNT Dallas development, framework and assignments established and executed.
4. Memorandum of Understanding (ILA) completed.
5. TEA Designation Application reviewed, revised and monitored weekly.
6. Recruitment events established for October, November and December 2016.

Accomplishments to Date

1. Developed recruitment materials with assistance from Dallas ISD Marketing and Graphics Department as well local vendor, Versa Printing to
be used at all events.

2.  Hosted first Open House Event at UNT Dallas on November 19, 2016.  President of UNT Dallas - B.Mong, Dallas ISD Board Trustee -  A.
Pinkerton and Mountain View College Liasion - A. Atchison served as General Session speakers. Three UNTD Professors (2 of them Steering
Committee Members) served as Group Sessions presenters. Three  Dallas ISD Human Capital Management Department staff members (2 of them
Steering Committee Members) served as greeters and documentation specialist. We had approximately 100 attendees.

The Sunset Public Health and Teaching Early College High School Steering Committee include the following:

Israel Cordero, the Chief of Strategy Officer for the Dallas Independent School District-
Oversees strategic initiatives inclusive of the Early College and P-TECH programs, governance and external relations of the Dallas Independent
School District.

Usamah Rodgers, Executive Director of Early College Programs-Dallas ISD
Steering Committee Role: District ECHS Liaison
Supports Dallas ISD Early College/P-TECH programs and ensures that the programs are implemented with fidelity.

Jeannette Papadopoulos, Director of Workplace Learning, serves as a liaison for all Industry Partners and  Workplace Learning Coordinators for
all Dallas Independent School District P-TECH Early College High Schools.

Suzanne Villalpando, Executive Director-Dallas IS
Steering Committee Role: Sunset High School Feeder Pattern Executive
Coordinates with ECHS Executive Director, School Leadership, principal and other collegiate team members; works directly with high schools
electing to implement ECHS Blueprint

Claudia Vega, Principal of Sunset High School
Steering Committee Role: Program Coordinator
Oversees the program, selects staff, approves budget, ensures campus compliance to academy guidelines, develop mission statement for all
academies.

Ralph Spencer, Jr., Assistant Principal of Sunset High School
Steering Committee Role: ECHS Administrator
Plans curriculum offerings, master schedule, staffing, and professional development, ensures campus compliance to academy guidelines, develops
mission statement for all academies, coordinates with central office, and conducts information sessions with faculty and staff, and school
feeder patterns.

Arlethia Davis, Counselor of Sunset High School
Steering Committee Role:  ECHS Counselor
Will be the lead counselor for the  academy students, provide an overview of the academy and other programs prior to student registration,
conduct student surveys (career cruising MS), schedule student cohorts, assist with college/career site visits and tours, build partnerships
with colleges to support collegiate academy.

Alice Atchison, Director of Community Relations-Mountain View College
Steering Committee Role: IHE1 Partner Liaison
Research and attend DISD Steering Committee and Advisory Board Meetings, collaborate with the Collegiate Administrator to coordinate rigorous
curriculum, TSI prep, and college experiences, develop & coordinate student recruitment plan with Collegiate Team, and communicate
mission/vision to staff, faculty, and students.

John Gasko, Dean of Education-University of North Texas at Dallas
Steering Committee Role: IHE 2 Partner Liaison
Research and attend DISD Steering Committee and Advisory Board Meetings, collaborate with the Collegiate Administrator to coordinate rigorous
curriculum, TSI prep, and college experiences, develop & coordinate student recruitment plan with Collegiate Team, and communicate
mission/vision to staff, faculty, and students.

Keisha Davis, Director of Post Secondary Success
Steering Committee Role: MOU Coordinator
Coordinates ECHS and college meetings to discuss needs, facilities, MOUs, and any other pertinent issues that apply to the day-to-day
operation of the early college program.
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If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

We feel that in order to effectively develop sustainability structures related to
staffing, we will need to be intentional with our efforts pertaining to recruiting and
hiring faculty and staff members who demonstrate a desire to be an integral part of our
students success and the success of our larger school community. The interview process
will include clear expectations, goals and time commitments required in order to
effectively operate our program.

Secondly, we will implement continuous and relevant professional development
opportunities.  The professional development  will need to not only include academic
content, delivery and progress monitoring, but also areas associated with developing,
managing and evaluating team and individual goals.  We will also focus our growth
opportunities on building collaborative relationships between the high school, college
and industry partners and being intentional about our customer service approach to daily
operations.

Next, we will engage in an array of team coherence opportunities.  This will include
regular team building activities/events and bi-weekly "check-in" sessions with
administration.  The "check-in" sessions provide an opportunity for administration to
meet with staff members individually and in small groups to discuss and gauge how our
staff members are progressing through the operation of the program and to identify
successes and challenges that need to be celebrated and supported.

Finally, it will be imperative that we consistently develop systems to recognize and
reward our staff for excellent performance and growth through celebratory communications
(i.e., school announcements, staff meetings, website, etc.), special monthly events and
random acts of kindness.  These activities will be spearheaded by the administrative team,
but incorporate leadership amongst the faculty and non-administrative personnel.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

The Sunset Public Heath and Teaching ECHS Program students will obtain a high school
graduation endorsement in the area of Public Service.

Please indicate the associate's degrees that will be offered to students.

The Sunset Public Health and Teaching ECHS will offer an Associate of Science Degree and
an Associate of Arts Degree.

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the Level I and Level II certificates that will be offered to students.

Students' course of study is designed to earn transferrable credit toward completion of
an AA or AS degree; therefore, they will not earn Level I or Level II certificates.

Please indicate how the ECHS will monitor student progress and use student data to support
success.

The Sunset Public Health and Teaching ECHS will monitor student progress and use student
data to support student academic success. The campus administrator, counselor, and
teachers, in collaboration with Mountain View College and the University of Texas at
Dallas, will monitor student progress using learning trackers (i.e. spreadsheets with
student grades, student conference logs during face-to-face meetings, etc.).  Data from
the learning trackers will identify students who are in need of assistance. Listed below
are some of the data tools which will be used:

•       Student six-week grades monitored weekly
•       Student six-week common assessment grades monitored every 3 weeks
•       Student e-campus grade(s) monitored weekly
•       Student Profiles/Portfolio monitored every week in the Methods of Academic
        and Personal Success Course

•       TSI monitored each six weeks using a TSI tracker
•       Fall Assessments of Course Performance
•       Spring Assessments of Course Performance
•       Texas State End of Course Exams
•       Attendance monitored daily
•       High School Credits monitored every 6 weeks
•       College Credits monitored every semester
•       Naviance College and Career Readiness solution monitored by the counselor
        once every six weeks
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

The Sunset Public Health and Teaching ECHS provides a course of study for students to
complete their high school diploma requirements and up to 60 hours of college credit.
Dallas Independent School District, Sunset High School, Mountain View College and the
University of North Texas at Dallas collaborated to develop crosswalks which identify
specific courses that are aligned to meet the state, district and collegiate requirements
for obtaining a high school diploma and an Associate Degree.

Our program offers two college pathways:  Public Health and Teacher Education. Students
will be progress monitored every three weeks to determine what support is needed to be
successful in each of their classes.  An academic support plan will be established that
includes tutoring before and after school and Saturday School.  Our required Methods of
Academic & Personal Success (MAPS) course will also serve as an additional support by
focusing on soft skills for college (such as organizational skills, time management, how
to effectively use resource labs, etc.) as well as a resource for the core content.  The
Sunset Public Health and Teaching ECHS students will meet with college advisors and ECHS
Counselors to discuss academic plans and interventions. Counselors will also meet with
students each 6 weeks to discuss grades, academic issues and/or concerns, requirements
for their degree plans and monitor their progress toward college and career readiness
through the Naviance online service platform.  Mountain View College and the University
of North Texas at Dallas Instructors will collaborate with our counselors and
administration about student academic success. In addition, students will also have
access to all academic support services provided by our IHE partners.To incorporate
collaboration with our industry partners, we will establish a Mentoring Program that will
be instituted to provide support to students through an advisory period on Fridays.
Students will have an opportunity to select a Collegiate/Industry Staff Member to serve
as their mentor.   Additionally, industry partners will provide our students with real
world learning experiences customized for areas associated with Public Health and Teacher
Education.  Prior to the start of the school year, Orientation/,Team Building and Summer
Bridge sessions will be instituted to provide students and parents emotional and social
support as well as prepare students for taking and excelling on the Texas Success
Initiative Assessment which is required for all incoming college students in Texas.
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Please indicate how the ECHS will provide social and emotional support to the students.

Social and emotional support activities, such as student success workshops and support
services will be available to all of our students.  Specific career and technical student
clubs and organizations will be offered and advised by faculty of the the Sunset Public
Health and Teaching ECHS.  Students will also have the opportunity to participate in all
activities, clubs and organizations that are a part of the entire Sunset High School
Community, including athletics.  Parent involvement and support will be an essential
component for many ECHS students’ success.   As a result, participation in a student and
parent orientation will be required for new students upon enrollment.  Additional parent
meetings will be organized throughout the school year to disseminate important
information pertaining to the ECHS program and to provide support to parents of the ECHS
students.

A counselor will be 100% dedicated to the Sunset Public Health and Teaching ECHS.  Our
counselor will conduct individual and group counseling sessions to address any social or
emotional challenges students may experience. When young people have challenges, they
most often turn to friends and other students in whom they trust for help and because of
this, we will provide training to our students on how to cultivate relationships with
their peers and provide Peer to Peer Support for the purpose of addressing our students'
emotional and social needs. This training and subsequent support will be provided through
assistance from the University of North Texas Health Science Center using the Natural
Helpers Model.

Advisors and Counselors from Mountain View College and the University of North Texas at
Dallas will provide workshops on academic and personal services available to the students
as well as how to navigate through the college experience. Mentors from our industry
partners and the business community will provide opportunities for students to engage
with them (on-site and at job sites) during our advisory periods and beyond for the
purpose of developing a real-world connection to the work and goals the students have for
themselves individually and as an ECHS Team.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 5: Academic Rigor and Readiness

Please list TSI administration dates provided during the past school year.

n/a

Please list the dates that the TSI will be administered in the coming school year.

July 2017,  September 2017,  November 2017,  January 2018,  March 2018,  May 2018

Is the ECHS a TSI assessment site or does the IHE administer the TSI?

IHE administers the TSI

Please describe the ECHS’s plan for TSI success, including academic preparation classes for accepted
students and/or bridge program(s), academic interventions for students who do not pass TSI, and
assessments fee waivers for all administrations of the TSI test.

In order for the Sunset Public Health and Teaching ECHS students to achieve TSI success we will
implement the following:

We will begin by conducting a TSI Orientation Session in April 2017 for students and parents so
that they are introduced to every component of the TSI Assessment and its importance to their
program pathway.  Students and parents will be given a hardcopy and online study materials in
order to prepare for the upcoming Summer Bridge TSI Sessions.  During the summer of 2017, we
will conduct a 3-week Summer Bridge Program that will focus on preparing students for
instruction in one TSI content area per week (in the order of Reading, Writing, Math) with a
pre-assessment test to follow each weeklong focus.  Students will be given additional hardcopy
study guides for their continual study and test preparation.  At the conclusion of the Summer
Bridge Program, students will take each component of the TSI Assessment at Mountain View College
in order to gauge their performance and identify areas of improvement.  These results will allow
the ECHS Staff to develop individual and group plans for the TSI preparation component of the
required Methods of Academic and Personal Success (MAPS) Course during the school year.

TSI content-specific preparations will be embedded in the MAPS course lesson plans and execution
per 6 weeks, with three Saturday sessions included, with the content area focus being determined
based on the results of the summer testing.  Mountain View College will also offer TSI "Boot
Camp" content-specific sessions on selected weekdays and Saturdays throughout the year with an
opportunity for students to gain additional support.  At the conclusion of the 6 weeks test
preparation period, students will take the TSI Assessment again at Mountain View College.  The
cycle will continue incorporating the other two components of the TSI Assessment per 6 weeks.

In the event that a student does not pass a specific component of the assessment, an individual
intervention plan will be established by the counselor and student that will require the student
to attend three Saturday sessions that are directly related to the test preparation in that area
with information directly associated with that student's areas of focus.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 6: School Design

What is the design of the ECHS model for which partners are requesting designation?

Not located on a college campus:
A small learning community (where the ECHS is physically separated from the larger high school and ECHS students
are a separate cohort with their own teachers, leader, schedule, and curriculum plan) within a larger high school

Please describe when and how the ECHS students will make use of IHE academic and support facilities, such as
libraries, labs, advising center, career center, eating facilities, cultural facilities, and sports facilities. If the ECHS is
located on a college campus, just write, “ECHS is on a college campus.

The Sunset Public Health and Teaching ECHS students will have access to all academic and support facilities
at Mountain View College and at the University of North Texas at Dallas.  During the Summer Bridge programs,
students will have access to all facilities and services (including classrooms, libraries, eating facilities,
computer labs, writing labs, advising centers and athletic facilities)  while attending TSI preparation
camps and testing, academic advising sessions and program orientation/team building Sessions.  During the
school year, students will continue to have increased access as they participate in dual credit classes,
pathway information sessions, tutorial sessions, TSI testing and preparation, collegiate organization
activities, academic advising, field trips and mentoring sessions.

Notable Dates and Activities include:

May 2017 - Signing Day at University of North Texas at Dallas

June 2017 - ECHS Orientation Program at Mountain View College

June 2017 - TSI Boot Camp Program at Mountain View College

July 2017 - TSI Testing at Mountain View College

August 2017 - Start of School Event/Workshop at University of North Texas at Dallas

August 2017 - College Admissions/Enrollment Program at Mountain View College

September 2017 - Mentoring Program Event at University of North Texas at Dallas

September 2017 - TSI Boot Camp Program and Testing at Mountain View College

October 2017 - Mentoring Program Event at Mountain View College

November 2017 - TSI Testing at Mountain View College

December 2017 - College Registration Workshop at Mountain View College

December 2017 - Holiday Event at University of North Texas at Dallas

January 2018 - Mentoring Program Event at University of North Texas at Dallas

January 2018 - TSI Testing at Mountain View

February 2018 - Basketball Game Event at Mountain View College

March 2018 - Mentoring Program Event at University of North Texas at Dallas

March 2018 - TSI Testing at Mountain View College

April 2018 - Baseball Game Event at Mountain View College

May 2018 - End of School Year Event at University of North Texas at Dallas
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School Design: Staffing

Please describe all duties and responsibilities of the ECHS principal or director. Explain the
principal or director's role in scheduling, hiring, and budgeting for the ECHS. If the ECHS principal
or director has any duties or responsibilities unrelated or in addition to ECHS leadership, please
explain.

ECHS Administrator's Role and Responsibilities

The Sunset Public Health and Teaching ECHS Administrator will have the authority and
responsibility of overseeing the creation and implementation of the master schedule with
opportunities for students to be exposed to a full range of elective courses in addition
to their prescribed content courses. This work will be done in collaboration with the
Dallas ISD Counseling Services Department, Mountain View College, UNT Dallas and the
campus Principal.

Regarding hiring practices, the P-TECH Administrator will have the authority and
responsibility for providing leadership, management and execution of guidelines
associated with the development of posted job descriptions, interviewing, recommending
and hiring all faculty and staff members associated with the program.  This work will be
done in collaboration with the Dallas ISD Human Capital Management Department and the
campus Principal

The P-TECH Administrator will have the authority and responsibility for developing and
managing the daily operation of the ECHS budget in collaboration with the school's
financial manager and campus principal..  Final approval of all financial exchanges will
be  authorized by the P-TECH Administrator.
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Please describe the duties and responsibilities of the IHE liaison for your ECHS, including how
frequently he or she meets and/or works with the ECHS principal/director.

IHE Liaison Roles and Responsibilities

Oversees implementation and operation of the Sunset Public Health and Teaching ECHS
program at the college campuses.

Provides scheduling assistance for college course sections for ECHS, ensuring ECHS
faculty/section correspondences and working with college departments to ensure continuity
of faculty assignments.

Ensures college faculties are in compliance with Dallas ISD requirements as well as
college guidelines prior to being sent to teach courses on the ECHS campus.

Provides all pre-enrollment services and enrollment services for ECHS students
(admissions to graduation.

Coordinates high school campus orientations and support services to college faculty
teaching at the ECHS.

Serves as a resource for Dallas ISD and campus guidance and counseling departments to
facilitate student enrollment in the ECHS.

Oversees provision of student support services, including on-site academic testing when
available to ECHS students.

Assists high school staff with logistics related to college textbooks and other college
materials.

Guides collaborative efforts to support effective delivery of services between ECHS and
college campuses.

Advises colleges on matters regarding assigned programs/services including data sharing
and documentation requirements.

Serves on the ECHS Steering Committee as well as hosts meetings on the college campus.

Coordinates ECHS and college meetings to discuss needs, facilities, MOUs, and any other
pertinent issues that apply to the day-to-day operation of the early college program.

Meets monthly with Steering Committee.

Meets weekly with Administrator of Sunset Public Health and Teaching ECHS.
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Is the IHE liaison working with other ECHS campuses?

Yes 

If "Yes," please list the other ECHS campuses the IHE liaison works with.

Ms. Alice Atchison, IHE Liaison for IHE Partner 1 (Mountain View College) also works with
South Oak Cliff High School, Justin F. Kimball High School and Moises Molina High School
of Dallas ISD.

Dr. John Gasko, IHE Liaison for IHE Partner 2 (UNT Dallas) does not work with any other
ECHS Campus.

Which statement best reflects the assignment of the ECHS teachers?

The ECHS will employ highly qualified teachers who within four years will be reporting
only to the ECHS principal/director and teaching only ECHS students in all core courses.
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Please describe the ECHS’s annual professional development plan, teacher mentor programs and/or opportunities for ECHS
teachers and higher-education faculty to receive extensive training and support through regularly scheduled formative peer
observations and collaboration opportunities with IHE faculty.

The Sunset Public Health and Teaching ECHS will develop a professional development plan for faculty and staff that
will increase student achievement and maximize student and teacher success.  The administration, IHE Liaisons,
Steering Committee and Site Team will collaborate to develop the areas of focus and assess their progress to goal.
Through the  process of professional growth and development, we seek to identify teacher leaders to serve as
mentors in order to build capacity and increase support to new and struggling teachers. The campus professional
development sessions will include:

* Design Overview and the Sunset Public Health and Education Early College High

* Site Visits to Mountain View College and the University of North Texas at Dallas

* The College Experience from the Eyes of the Student and the Professor

* Systems for Student Success and Progress Monitoring

* Summer Bridge Planning

* The Texas Success Initiative Assessment

* The Methods of Academic and Personal Success (MAPS) Course

* Syllabus Development

* Instructional Framework Training

* Professional Learning Communities

* Communication Strategies with Student, ECHS Teacher, College Professor and Parent

* Content Training (High School Core Classes)

* Content Training (College Courses)

* AVID Strategies

* Technology Services and Management

* Academic Advising

*Counseling Services

* Mentoring Program

* ECHS and Classroom Culture

* Data Purpose, Goals, Usage

* Intervention

* Differentiated Instruction

* Team Building within the Classroom and throughout the ECHS

* Classroom Management

* Effective Instructional Planning

* Questioning Strategies

* Building Leadership Capacity

* Learning Walks and Peer Observations
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Which statement best reflects the enrollment policies regarding ECHS students?

The ECHS students will enroll in core courses that include only ECHS students and/or only
college students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Draft 12/12/2016

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 1): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 2): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

ISD Letter of Support (District 3): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

IHE Letter of Support (IHE 1): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

View Uploaded Document Final N/A

IHE Letter of Support (IHE 2): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSDist1_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_LoSDist1%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSIHE1_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_LoSIHE1%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSIHE2_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_LoSIHE2%281%29


Sunset Public Health and Teaching Early College High School // App ID 186011619 // cgalindo@dallasisd.org

IHE Letter of Support (IHE 3): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

View Uploaded Document Submitted N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Other_186011619.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D237%26amp%3B-field%3DDoc_Other%281%29

