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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 



Hillcrest Engineering Technology Early College High School // App ID 176543256 // dhunter@dallasisd.org

1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 
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Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
Hillcrest Engineering Technology
Early College High School 057905006

County District Campus Number
2:

County District Campus Number
3:

This CDC number: Is shared with a comprehensive
campus

What is the 2016-2017 ECHS
designation status of your
campus?:

Full: Operating beyond the 3 year
provisional designation status

Mailing Address - Line 1: Mailing Address - Line 2:
9924 Hillcrest Rd
City: State: Zip Code:
Dallas Tx 75230

2.2 School District

School District Name
Dallas Independent School District
Mailing Address - Line 1: Mailing Address - Line 2:
3700 Ross Ave
Mailing City: State: Mailing Zip Code:
Dallas Tx 75204

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Richland College 3
Mailing Address - Line 1: Mailing Address - Line 2:
12800 Abrams Rd
Mailing City: State: Mailing Zip Code:
Dallas Tx 75243

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.4 Education Service Center Region

Education Service Center Region: 10

2.5 Person Completing this Application

Title:
Assistant Principal
First Name: Last Name:
Derinda Hunter
Phone: Email:
972-502-6821 dhunter@dallasisd.org
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
Principal
First Name: Last Name:
Chistopher Bayer
Phone: Email:
972-502-6800 cbayer@dallasisd.org

2.7 Superintendent (District 1)

Title:
Superintendent
First Name: Last Name:
Michael Hinojosa
Phone: Email:
972-925-3700 hinojosam@dallasisd.org

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:
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Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
Executive Dean
First Name: Last Name:
Becky Jones
Phone Number: Email:
972-238-6246 bjones@dccd.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9 Authorized Institution of Higher Education Official

Title:
Executive Dean
First Name: Last Name:
Martha Hogan
Phone Number: Email:
972-238-2199 mhogan@dcccd.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 0 0 0 0 0 0 0 0

2017-2018
projected

enrollment
0 0 0 125 0 0 0 125

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 82 0 0 0

At-Risk 62 0 0 0

LEP 46 0 0 0

White 4 0 0 0

Hispanic or Latino 70 0 0 0

Black or
African-American 22 0 0 0

First Generation
College-Goers N/A N/A N/A 0

Other 2 0 0 0
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other:
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Please describe the recruitment and enrollment processes and requirements used by the ECHS.
Please address how these processes and requirements facillitate the recruitment and enrollment
of students who are at risk (as defined by PEIMS) or who are in the identified under-represented
subpopulations.

Hillcrest E-TECH at Richland College will serve students in grades 9 with plans to serve
grades 10-12 through 2021. E-TECH will focus on recruiting and enrolling students who are
defined as at-risk according to PEIMS or from populations that are historically
under-represented in higher education.  The Hillcrest E-TECH recruitment and enrollment
processes and requirements were designed to encourage the enrollment of first generation
college goers and at-risk students.  Admission into the E-TECH program will not be
determined based on state assessment scores, discipline history, teacher recommendation,
or a minimum grade point average.

In an effort to recruit students inclusive of our target population, our steering
committee participated in the annual district wide recruitment fair, Discover Dallas ISD,
this event was open to all 8 grade students. At the fair students and their families had
the opportunity to talk with representatives from E-Tech. This event was held on December
3, 2016. At the fair applications and other informational materials were distributed to
interested students and their family.

In January, we will host an application night, during which students and parents can
complete applications and ask questions.  We will also schedule student interviews during
application night. The event will allow scholars to submit applications prior to the
district’s application deadline.  Application night also provides an opportunity for us
to assist families who may not have access to the technology required to complete the
online application.

We are consistent marketing and communication with our feeder middle school and seek to
enroll 75% of the incoming cohort of 9th graders with students who reside in the
Hillcrest Feeder Pattern. Throughout the application process we will visit feeder pattern
middle schools to actively recruit incoming students.

Please describe the how the recruitment and enrollment processes and requirements were developed and how they are
analyzed, reviewed, and refined.

The enrollment and recruitment processes were developed to ensure that all students would have an opportunity to
enroll in the program regardless of their academic history, background, discipline record, and previous assessment
scores. Recruiting events were purposefully scheduled at schools and throughout the community to specifically
target students who are at-risk, historically underrepresented in higher education and first generation
college-goers.

Additionally, leadership team members attended weekly professional development sessions facilitated by the Early
College Executive Director with other P-TECH Administrators in the Dallas Independent School District to gain a
deeper understanding of the P-TECH framework and ECHS Blueprint. After the training sessions, the campus site team
met weekly to discuss and refine the campus recruitment plan to ensure that the process did not create
unintentional barriers for students. The Institution of Higher Education (IHE) Liaison also scheduled monthly
meetings with the E-TECH and campus leadership to review and refine our processes.  The application documents were
reviewed several times by our school leadership team and IHE partner to ensure that the  language utilized was not
discouraging or exclusionary.

Throughout the recruitment and enrollment process we will use an applicant database to ensure that we are
collecting the required PEIMS information and to analyze student enrollment data. We will utilize the Dallas ISD
on-line application system.  Use of the district on-line application system will help us to better track student
demographic information which will help us to refine recruitment efforts as needed.  During weekly site team
meetings, will review the database to analyze the demographics and number of applicants.  If we find our efforts
are not resulting in a significant number of applicants or if applicant demographics are not aligned to the
targeted population we will be able to quickly make adjustments to our plan.  Throughout the application process,
procedures will be refined as necessary to ensure alignment with requirements outlined in the ECHS Blueprint.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Benchmark 2: P-16 Partnership Agreement

Required MOU Topics
Page number in
MOU where it is
referenced

The location of the ECHS, allocation of costs and fees, and transportation 3

Administration of statewide instruments under Subchapter B, Chapter 39 19

Grading periods and policies 17, 19

Courses of study 18-19

Curriculum alignment 16-17

Instructional materials 7

Instructional calendar 7

Policies regarding eligibility of ECHS students for higher education financial assistance,
specifically assistance or waivers for tuition and fees. 7,19

Student enrollment and attendance policies 2,7,14

Provisions for discontinuing ECHS operation (see next section for details) 8-9

Provisions for collecting and reviewing the following disaggregated data:
• Number of credit hours taken and earned
• GPAs
• State assessment results
• SAT/ACT, PSAT scores
• TSI readiness by grade level
• Qualifications of ECHS staff
• Location(s) where courses are taught

14-19
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Highly Recommended MOU Topics
Page number in
MOU where it is
referenced

Access to IHE facilities, services, and resources for ECHS students 6-7, &18

Professional development for ECHS faculty (including both ISD and IHE faculty/staff) 5 &6

Procedures for collecting and sharing student and teacher data 17,19

Policy regarding IHE advising students as to the transferability and applicability to
baccalaureate degree plans of all college credit offered and earned. 17-18

Policy to ensure the IHE transcripts college credit earned through dual credit in the same
semester that credit is earned. 19

Provisions for implementing program improvements based on the collection and review of
the following data:
• Articulation of high school students in four-year colleges/universities and level of entry
• Enrollment/retention rates, leaver codes, and attrition rates, by grade level
• Student participation in activities at IHE

4,7,18
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 3: P-16 Leadership Initiative

P-16 Coordination & Communication
The ECHS shall establish a leadership team that includes high-level personnel with
decision-making authority who meet regularly and report to each organization.

Please list the dates that this group met during the past school year.

9/21/16,10/5/16, 10/19/16,and 11/2/16
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Please list the names and titles of the group members. Fill all fields. Write “NA” if someone of a
specified title is not a member of the leadership team.

Title Name

Superintendent NA

Curriculum & Instruction or equivalent Usamah Muhammad-Rodgers

ECHS principal or director Derinda Hunter

IHE President Kathryn Eggleston

IHE Provost Donna Walker

Dean of college of Education Martha Hogan

ECHS Liaison Becky Jones

Campus Principal Christopher Bayer

ECHS Counselor Shauntai Taylor

Feeder Pattern Executive Director Mark Ramirez

Chief of Strategic Initiatives and External Relations Israel Cordero

Industry Partner Chris Hacker
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What are the functions of the group? Briefly summarize the role each member plays in the ECHS, topics/issues the group has
addressed, decisions it has made, and accomplishments it is most proud of.

The E-TECH leadership team meets on a regular basis to discuss program implementation and design. Throughout the
school year the group has discussed the following:

Hiring
Recruitment
Enrollment
Curriculum and pathways

Decisions:
College degree programs
Student recruitment events
College enrichment opportunities

Successes/Celebrations:
Obtaining industry partners
Completing 4-year crosswalks for each pathway

Team Members and Roles:

Israel Cordero, the Chief of Strategy Officer for the Dallas Independent School District-  oversees strategic
initiatives inclusive of the Early College and P-TECH programs, governance and external relations of the Dallas
Independent School District.

Mark Ramirez: Executive Director of the Hillcrest Feeder Pattern. Coordinates with ECHS Executive Director, School
Leadership, principal and other collegiate team members; works directly with high schools electing to implement ECHS
Blueprint.

Christopher Bayer: Principal, Program Coordinator, Oversees the program, selects staff, approves budget, ensures
campus compliance to academy guidelines, develop mission statement for all academies.

Derinda Hunter: ECHS Director/Assistant Principal, Collegiate Administrator. ECHS designation application completion.
Plans curriculum offerings, master schedule. Staffing, and professional development, ensures campus compliance to
academy guidelines, coordinates with central office and conducts information sessions with faculty and staff, and
school feeder patterns.

Usamah Rodgers, Executive Director of Early College Programs- Supports Dallas ISD Early College / P-TECH programs to
ensure that the programs are implemented with fidelity.

Jeannette Papadopoulos, Director of Workplace Learning, serves as a liaison for all Industry Partners and  Workplace
Learning Coordinators for all Dallas Independent School District P-TECH Early College High Schools.

Kay Eggleston: IHE Partner, Executive Director- Richland College. Research and attend DISD Steering Committee and
Advisory Board Meetings, collaborate rigorous curriculum, TSI prep, and college experiences, develop & coordinate
student recruitment plan with Collegiate Team, and communicate mission/vision to staff, faculty, and students.

Shauntai P. Taylor: Collegiate Academy Counselor. Will be the lead counselor for the academy students. Assist with the
designation application, provide an overview of the academy and other programs prior to student registration, conduct
student surveys ( career cruising MS), schedule student cohorts, assist with college/career site visits and tours,
build partnerships with colleges to support collegiate academy.

Chis Hacker: Industry Partner, VP, Regional Engineering Manager, (JLL) Jones, Lang, LaSalle Americas, Inc. Attends
academy meetings to advocate for the business community, provides industry standards and guidance to the student and
ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid
internships and apprenticeships and provides guidance and support for academy students.

Jennifer Kleman: Industry Partner, Worldwide Recruiting Manger, Texas Instruments. Attends academy meetings to
advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides
post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and
apprenticeship, and provides guidance and support for academy students.

Becky Jones: Workforce Coordinator,Industry Partner and IHE Liaison. Responsible for coordinating career development
services for all students and for establishing and maintaining business/education partnerships to support ECHS/E-Tech
school’s mission of college and career readiness.
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If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

The E-TECH steering committee identified and developed sustainability structures to
minimize staff turnover. We will be deliberate in our efforts to hire teachers that are
familiar with the challenges faced by students who are at-risk. The interview of these
candidates will include questions and activities that reveal their knowledge of the
academic and emotional support systems they may need to provide as an E-TECH teacher.

Secondly, we will implement a professional development structure through the
implementation of a Professional Learning Community (PLC). These PLC sessions will
include professional support to teachers in the academic content, instructional delivery,
progress monitoring, and the development of individual and team goals. We will focus our
growth opportunities on building professional, collaborative relationships between the
high school, college and industry partners in order to identify ways they can support
teachers in the delivery of instruction. We will also engage in team building activities.
This will include regular team building activities/events and bi-monthly sessions to
check the needs of instructional staff. These sessions will provide an opportunity for
E-TECH administrators to meet with staff members individually and in small groups to
discuss and gauge how they are progressing and to identify what support they need.

Celebrating the accomplishments of teachers is imperative to the organizational health of
a school, therefore we will recognize and celebrate all academic growth and
accomplishments. The celebratory activities will be executed by the administrative team.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

Hillcrest E-Tech will provide students with the opportunity to earn a STEM endorsement.

Please indicate the associate's degrees that will be offered to students.

Hillcrest  E-Tech shall provide  two pathways an  Associate in Applied Sciences Degree in
Electrical Engineering Technology and Associate of Science Degree in Electrical
Engineering.

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_176543256.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D262%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the Level I and Level II certificates that will be offered to students.

The degree plans offered are not inclusive of an opportunity for students to earn Level I
or Level II certificates.

Please indicate how the ECHS will monitor student progress and use student data to support
success.

The Hillcrest E-TECH staff will monitor student progress and use student data to support
student academic success. The campus administrator, counselor, and teachers, in
collaboration with Richland College will monitor student progress using learning trackers
(i.e. spreadsheets with student grades, student conference logs during face-to-face
meetings, etc.). Data from
the learning trackers will identify students who are in need of assistance. Listed below
are some of the data tools which will be used:

•       Student six-week grades monitored weekly
•       Student six-week common assessment grades monitored weekly
•       Student e-campus grade(s) monitored weekly
•       Student Profiles/Portfolio monitored every week in the M.A.P.S. class
•       TSI monitored each six weeks using a TSI tracker
•       Fall ACP assessments
•       Spring ACP assessment
•       EOC exams
•       Attendance monitored daily
•       High School Credits monitored every 3 weeks
•       College Credits monitored every 6 weeks
•       Naviance monitored by the counselor once every six weeks
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

Hillcrest E-TECH  (ETECH) will provide a course of study for students to complete their
high school diploma requirements and up to 60 hours of college credit. A crosswalk for
each career pathway was developed which identifies specific courses that students need to
take every year at the high school and college level in order to fulfill high school
graduation requirements, as well as college requirements for an Associate’s degree.

Students will be cohorted into content area and college classes. E-TECH teachers will
meet 2-3 days per week in Professional Learning Community meetings to collaborate on
instructional strategies for student success. Additional staff and inclusion
teachers/teacher assistants, along with instructional support, will be provided for
at-risk students, English Language Learners, and students who receive Special Education
Services.

Students will have progress monitored every three weeks to determine what support is
needed to be successful in each of their classes. An academic support plan will be
established that includes standards-based tutoring, interventions, and test preparation
before and after school, during Saturday School, and during a 45-minute advisory period
that focuses on college soft skills. E-TECH students will meet with college advisors and
E-TECH Counselor to discuss academic plans and interventions. The counselor will also
meet with students each 6 weeks to discuss grades, academic issues and/or concerns, and
requirements for their degree plans. Students’ progress towards college and career
readiness will be monitored through the Naviance College and Career online system.

The Naviance System, accessible by parents and students, allow students to identify and
connect to their goals, interests, and
strengths while housing their resumes, letters of recommendation, test scores, and
college information and/or essays. Richland College instructors will collaborate with the
E-TECH counselor and administration about student academic success. To incorporate
collaboration with industry partners, we will establish a Mentoring Program that will be
instituted to provide support to students through the advisory period. Prior to the start
of the school year, Orientation, Team Building, and Summer Bridge Sessions will be
instituted to provide students and parents with emotional and social support as well as
prepare students for taking and excelling on the Texas Success Initiative Assessment
which is required for all incoming college students in Texas.
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Please indicate how the ECHS will provide social and emotional support to the students.

Hillcrest E-TECH and Richland College will provide a variety of opportunities for
students throughout the program to support student social and emotional needs. Students
will have access to the counselor designated 100% to E-TECH students.
Beginning in the Summer Bridge Program, students will participate in activities at
Richland College to foster a connection to the college environment. Sessions will include
team building and soft skill development in organization, study management, and accessing
high school and college resources, and introduction to mentoring relationships.

Prior to the start of each school year, students and their parents will complete a survey
to assist E-TECH and Richland College staff and teachers in determining student
perception of learning style, personal interests and goals, organizational strengths and
challenges, and personal responses to motivation and challenges. Based on the survey
results, a Learning Profile will be created and shared with all teachers, administrator,
and counselor and Brookhaven educators, for consideration in building learning
experiences, projects, and small group learning experiences.

Using the survey data, the E-TECH counselor, workplace coordinator, and MAPS instructor
will collaborate with the
E-TECH Site Team to identify specific topics related to social/emotional needs that are
priority. Presentation of identified topics will occur through class presentations,
smaller group discussion, and incorporated in individual Intervention plans, if needed.

To strengthen the connection to the IHE, students will be provided opportunities to learn
about student organizations and activities available at Hillcrest High School and
Richland College, including opportunities to attend fine arts and athletic events at both
institutions as a cohort group and as smaller interest groups develop. Students will be
encouraged to join student groups, organizations, and teams available at the high school
and Richland College. Industry partners will work collaboratively with faculty and staff
members to ensure cohesive and successful implementation of the  P-TECH model. The
participation of partners will influence students and pave the way for future leaders in
our community. Mentor partnering will be
matched using the student’s Learning Profile and include best matches for internship as
the student continues in E-TECH.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 5: Academic Rigor and Readiness

Please list TSI administration dates provided during the past school year.

2016-2017 school year on the third thursday of each month with the exception of December
14th, 2016.

Please list the dates that the TSI will be administered in the coming school year.

Summer 2017, Fall 2017, & Spring 2018.

Is the ECHS a TSI assessment site or does the IHE administer the TSI?

IHE administers the TSI

Please describe the ECHS’s plan for TSI success, including academic preparation classes for accepted students
and/or bridge program(s), academic interventions for students who do not pass TSI, and assessments fee waivers
for all administrations of the TSI test.

The plan for Hillcrest E-TECH at Richland College students to achieve TSI success include a summer
bridge program, an academic preparation class and academic interventions.

Summer Bridge:
The Hillcrest E-TECH at Richland College will provide a two week summer bridge program in June. The
summer bridge program includes reading, math, technology and college readiness courses. The reading
class focuses on skills that are directly aligned with the TSI test. Students focus on main
idea/supporting details, inferences in text and authors use of language during the two week intensive.
The reading class also provides students the opportunity to engage with ACT/SAT academic vocabulary.
The students are also exposed to the format of the TSI test (online, questions, etc.) during this class.
The math class focuses on problem solving skills as well as providing interventions to math deficits.
Students participate in performance tasks that allow students to justify their reasoning through
writing. The technology class focuses on basic Microsoft products as well as navigating the college
resources (ecampus, econnect, blackboard etc.). The college readiness course helps prepare students for
advanced courses by building the necessary habits for college success. Students focus on organizational
skills, study skills, academic vocabulary and collaboration skills.

Academic Preparation Class:
TheHillcrest E-TECH at Richland College will provide students with a Methods to Academic and Personal
Success (M.A.P.S.) class during their freshman year. The class is structure to continue building the
habits learned during the summer bridge program. The class focuses on building 21st century skills. The
M.A.P.S. course also helps prepare students for the TSI exam by focusing on the four components and
exposing students to ACT/SAT academic vocabulary. Students create a portfolio to track their deficits
in the four TSI components. The teacher will utilize the College Board online platform as well as TSI
practice exams to monitor progress.

Academic Interventions:
The Hillcrest E-TECH at Richland College will provide academic interventions based on the student
portfolios created in their M.A.P.S. class. We will provide before and after-school tutoring as well as
support in the M.A.P.S. classroom. Students will have accounts to the College Board online platform
that help support the components on the TSI and have access to Think Through Math a computer-based
program which addresses skills gaps.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 6: School Design

What is the design of the ECHS model for which partners are requesting designation?

Not located on a college campus:
A small learning community (where the ECHS is physically separated from the larger high school and ECHS students
are a separate cohort with their own teachers, leader, schedule, and curriculum plan) within a larger high school

Please describe when and how the ECHS students will make use of IHE academic and support
facilities, such as libraries, labs, advising center, career center, eating facilities, cultural facilities,
and sports facilities. If the ECHS is located on a college campus, just write, “ECHS is on a college
campus.

The ECHS students will make use of IHE academic and support facilities throughout the
year. The students will use the lab facilities beginning in the summer for TSI testing.
Students also use the facilities for college orientation. During orientation, students
were informed of all the student services provided by Richland College. Students enrolled
in the ECHS will be able to utilize the writing lab and library on Fridays during their
college course block. Students will be able to utilize the study rooms for after-school
tutorials.  We meet regularly with our IHE liaison to plan and schedule activities and
events at the college campus to provide academic and emotional support.
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School Design: Staffing

Please describe all duties and responsibilities of the ECHS principal or director. Explain the
principal or director's role in scheduling, hiring, and budgeting for the ECHS. If the ECHS principal
or director has any duties or responsibilities unrelated or in addition to ECHS leadership, please
explain.

The duties and responsibilities of the ECHS principal are as follows:

Scheduling:
The ECHS director collaborated with principal of Pinkston High School to create a master
schedule that could accommodate the needs of the ECHS as well as the comprehensive
program. The ECHS follows the same school day schedule as the comprehensive program and
participates in elective courses offered through the comprehensive program.

Hiring:
The ECHS director consulted with principal of Pinkston High School with all hiring
decisions. The ECHS director was responsible for interviewing and recommending qualified
candidates, however, the ECHS direct requested input and advice from comprehensive
principal.

Budgeting:
The ECHS director manages the budget for the ECHS, however, the ECHS director consults
with the comprehensive principal and office manager prior to making purchases.

Please describe the duties and responsibilities of the IHE liaison for your ECHS, including how frequently he or she
meets and/or works with the ECHS principal/director.

The duties and responsibilities for our IHE Liason, Becky Jones,  Executive Director of Richland College,
will include attending weekly meetings with the principal of the ECHSP-TECH.  During the planning process,
in collaboration with the ECHS staff, the IHE Liaison will participate in the parent and community outreach
initiative and will assist in identifying resources, foundations, and skills for our students to be
successful.  The liaison will continue to meet and support the following services:

•Ensures the alignment of the course crosswalk and college credits
•Provides guidance regarding TSI student preparation, remediation, and testing
•Supports the mentoring for ECHS teachers
•Oversees implementation and operation of the ECHS program at the college campus
•Provides scheduling assistance for college course sections for ECHS, ensuring ECHS faculty/section
correspondences and working with college departments to ensure continuity of faculty assignments
•Ensures college faculties are in compliance with ISD requirements as well as college guidelines prior to
being sent to teach on an ECHS campus
•Provides all pre-enrollment services for ECHS students (admissions to graduation); manages college
resources to deliver services to ECHS students
•Coordinates campus orientations and support services to college faculty teaching at the ECHS
•Serves as a resource for ISD district guidance and counseling to facilitate student enrollment in the ECHS
•Oversees provision of student support services, including on-site academic testing when available to ECHS
students
•Assists high school staff with logistics related to college textbooks and other college materials
•Guides collaborative efforts to support effective delivery of services between the ISD and IHE
•Advises college on matters regarding assigned programs/services; and provides information including data
sharing, advice, and documents to the staff, administrators, and others as necessary
•Serves on the ECHS Steering Committee as well as hosts the meetings on the college campus
•Coordinates ECHS and college meetings to discuss needs, facilities, MOUs, and any other pertinent issues
that apply to the day-to-day operation of the early college program
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Is the IHE liaison working with other ECHS campuses?

Yes 

If "Yes," please list the other ECHS campuses the IHE liaison works with.

The IHE liaison is currently working with Conrad High School.

Which statement best reflects the assignment of the ECHS teachers?

The ECHS will employ highly qualified teachers who within four years will be reporting
only to the ECHS principal/director and teaching only ECHS students in all core courses.
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Please describe the ECHS’s annual professional development plan, teacher mentor programs
and/or opportunities for ECHS teachers and higher-education faculty to receive extensive training
and support through regularly scheduled formative peer observations and collaboration
opportunities with IHE faculty.

Hillcrest E-TECH will develop a professional development plan for faculty and staff that
will increase student achievement and maximize student and teacher success.  The
administration, IHE Liaisons, Steering Committee and Site Team will collaborate to
develop the areas of focus and assess their progress to goal. Through the  process of
professional growth and development, we seek to identify teacher leaders to serve as
mentors in order to build capacity and increase support to new and struggling teachers.
The campus professional development sessions will include:

* Design Overview and the Sunset Public Health and Education Early College High

* Site Visits to Mountain View College and the University of North Texas at Dallas

* The College Experience from the Eyes of the Student and the Professor

* Systems for Student Success and Progress Monitoring

* Summer Bridge Planning

* The Texas Success Initiative Assessment

* The Methods of Academic and Personal Success (MAPS) Course

* Syllabus Development

* Instructional Framework Training

* Professional Learning Communities

* Communication Strategies with Student, ECHS Teacher, College Professor and Parent

* Content Training (High School Core Classes)

* Content Training (College Courses)

* AVID Strategies

* Technology Services and Management

* Academic Advising

Which statement best reflects the enrollment policies regarding ECHS students?

The ECHS students will enroll in core and elective courses that include only ECHS
students and/or only college students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Draft 02/02/2017

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 1): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 2): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

ISD Letter of Support (District 3): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

IHE Letter of Support (IHE 1): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

View Uploaded Document Final N/A

IHE Letter of Support (IHE 2): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_176543256.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D262%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_176543256.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D262%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSDist1_176543256.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D262%26amp%3B-field%3DDoc_LoSDist1%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSIHE1_176543256.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D262%26amp%3B-field%3DDoc_LoSIHE1%281%29
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Not submitted N/A

IHE Letter of Support (IHE 3): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

View Uploaded Document Submitted N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Other_176543256.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D262%26amp%3B-field%3DDoc_Other%281%29

