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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 
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1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 
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Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
Molina B-TECH Academy at Mountain
View College 057905005

County District Campus Number
2:

County District Campus Number
3:

This CDC number: Is shared with a comprehensive
campus

What is the 2016-2017 ECHS
designation status of your
campus?:

N/A: Not designated.

Mailing Address - Line 1: Mailing Address - Line 2:
2355 Duncanville Road
City: State: Zip Code:
Dallas Tx 75211

2.2 School District

School District Name
Dallas Independent School District
Mailing Address - Line 1: Mailing Address - Line 2:
3700 Ross Avenue
Mailing City: State: Mailing Zip Code:
Dallas Tx 75204

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mountain View College 4
Mailing Address - Line 1: Mailing Address - Line 2:
4849 W Illinois Avenue
Mailing City: State: Mailing Zip Code:
Dallas Tx 75211

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.4 Education Service Center Region

Education Service Center Region: 10

2.5 Person Completing this Application

Title:
Administrator
First Name: Last Name:
Ryan Bott
Phone: Email:
9725021000 rbott@dallasisd.org
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
Administrator
First Name: Last Name:
Ryan Bott
Phone: Email:
9725021000 rbott@dallasisd.org

2.7 Superintendent (District 1)

Title:
Superintendent
First Name: Last Name:
Michael Hinojosa
Phone: Email:
9729253700 hinojosam@dallasisd.org

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:
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Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
ECHS Liaison
First Name: Last Name:
Alice Atchison
Phone Number: Email:
2148608680 aatchision@dcccd.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9 Authorized Institution of Higher Education Official

Title:
MVC President
First Name: Last Name:
Robert Garza
Phone Number: Email:
2148608680 robertgarza@dcccd.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 0 0 0 0 0 0 0 0

2017-2018
projected

enrollment
0 0 0 125 0 0 0 125

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 89.6 N/A N/A 90

At-Risk 64.2 N/A N/A 65

LEP 43.1 N/A N/A 40

White 4.7 N/A N/A 3

Hispanic or Latino 70.4 N/A N/A 85

Black or
African-American 22.6 N/A N/A 10

First Generation
College-Goers N/A N/A N/A N/A

Other N/A N/A N/A N/A
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other: Limited English Proficiency
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Please describe the recruitment and enrollment processes and requirements used by the ECHS.
Please address how these processes and requirements facillitate the recruitment and enrollment
of students who are at risk (as defined by PEIMS) or who are in the identified under-represented
subpopulations.

The target population for the Molina B-TECH ECHS at Mountain View College will include
students at-risk (as defined by PEIMS), first generation college-goers, Hispanic or
Latino students, black or African-American students, and economically disadvantaged
students.  The Molina B-TECH recruitment and enrollment processes and requirements shall
not exclude or discourage the enrollment of any of the subpopulations of at-risk students
(as defined by PEIMS), including, but not limited to, students who are limited English
proficient or who have failed a state administered assessment.  Enrollment decisions will
not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA).

Recruitment
Recruitment of ECHS students will occur at the feeder middle school, Molina High School,
the IHE location, community locations, and at a district school fair.
Molina B-TECH staff will recruit students through an 8th grade assembly, parent night
presentations, district fair, a visit to the IHE location, PTA presentations, and through
the use of marketing materials in English and Spanish. Molina B-TECH staff will
intentionally recruit students who are at-risk or identified as under-represented
subpopulations intentionally through visits to AVID classrooms as well as group visits to
students recommended by middle school counselors. Posters and flyers, in English and
Spanish, will be delivered to the middle school and other community locations.
The Molina B-TECH ECHS will also partner up with BKD, a firm of CPAs and Advisors.  This
industry partner will further help in recruitment efforts.  Mountain View College will
assist and participate in recruitment.  Should the number of target student population
exceed the number of available spaces, a weighted lottery will be used to determine the
ninth grade cohort.

Requirements
Molina B-TECH staff will convey the main requirement of students during recruitment
efforts:  students must want to obtain at least an Associate’s Degree.  Students will not
be discouraged to apply for the Molina B-TECH based upon grades, attendance, or
discipline history.  Students who are at-risk (as defined by PEIMS) and/or who are
identified as under-represented populations will be strongly encouraged to apply for the
Molina B-TECH.

Please describe the how the recruitment and enrollment processes and requirements were developed and
how they are analyzed, reviewed, and refined.

Recruitment and enrollment processes and requirements were developed collaboratively during
site-team committee meetings as well as steering committee meetings.  All stakeholders,
including current high school students have the opportunity to give input on the recruitment and
enrollment processes and requirements.  Recruitment and enrollment will be analyzed, reviewed,
and refined after every Molina B-TECH event.  Molina B-TECH staff will always abide by the
Molina B-TECH blueprint for recruitment and enrollment of students.  ECHS staff are seeing an
increase in student and parent interest from at-risk and under-represented students based upon
the refining of the recruitment and enrollment processes and requirements.  For instance, 172 of
the 175 targeted students at the feeder pattern middle school meet the qualifications of at-risk.
The Molina B-TECH will make available annual recruitment and enrollment policies and data that
has been refined with input from key stakeholders to TEA.  In addition, the Molina B-TECH will
host regular activities to educate students, counselors, principals, parents and school board
and community members so best practices will always exist.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus



Molina B-TECH Academy at Mountain View College // App ID 664015 // rbott@dallasisd.org

Benchmark 2: P-16 Partnership Agreement

Required MOU Topics
Page number in
MOU where it is
referenced

The location of the ECHS, allocation of costs and fees, and transportation 6

Administration of statewide instruments under Subchapter B, Chapter 39 4

Grading periods and policies 6

Courses of study 3

Curriculum alignment 3

Instructional materials 6

Instructional calendar 6

Policies regarding eligibility of ECHS students for higher education financial assistance,
specifically assistance or waivers for tuition and fees. 6

Student enrollment and attendance policies 6

Provisions for discontinuing ECHS operation (see next section for details) 7

Provisions for collecting and reviewing the following disaggregated data:
• Number of credit hours taken and earned
• GPAs
• State assessment results
• SAT/ACT, PSAT scores
• TSI readiness by grade level
• Qualifications of ECHS staff
• Location(s) where courses are taught

Attachment A Pages 1 and
2
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Highly Recommended MOU Topics
Page number in
MOU where it is
referenced

Access to IHE facilities, services, and resources for ECHS students 5

Professional development for ECHS faculty (including both ISD and IHE faculty/staff) 2

Procedures for collecting and sharing student and teacher data 9

Policy regarding IHE advising students as to the transferability and applicability to
baccalaureate degree plans of all college credit offered and earned. 4

Policy to ensure the IHE transcripts college credit earned through dual credit in the same
semester that credit is earned. 3

Provisions for implementing program improvements based on the collection and review of the
following data:
• Articulation of high school students in four-year colleges/universities and level of entry
• Enrollment/retention rates, leaver codes, and attrition rates, by grade level
• Student participation in activities at IHE

3
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 3: P-16 Leadership Initiative

P-16 Coordination & Communication
The ECHS shall establish a leadership team that includes high-level personnel with
decision-making authority who meet regularly and report to each organization.

Please list the dates that this group met during the past school year.

Steering Committee Dates:  9/28/2016, 10/5/2016, 10/12/2016, 10/19/2016, 11/2/2016 (see
attachment), Site Team Dates:  10/12/2016, 10/19/2016, 10/21/2016, 11/4/2016, 11/10/2016,
11/18/2016, 12/2/2016, 12/9/2016
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Please list the names and titles of the group members. Fill all fields. Write “NA” if someone of a
specified title is not a member of the leadership team.

Title Name

Superintendent N/A

Curriculum & Instruction or equivalent Mrs. Usamah Muhammad-Rodgers

ECHS principal or director Mr. Ryan Bott

IHE President Dr. Robert Garza

IHE Provost N/A

Dean of college of Education N/A

ECHS Liaison Ms. Alice Atchison

Executive Director Molina Feeder Pattern Mr. Raul Pena

Principal Molina High School Dr. Terry-Ann Rodriguez

Executive Director Early College Programs Mr. Israel Cordero
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What are the functions of the group? Briefly summarize the role each member plays in the ECHS,
topics/issues the group has addressed, decisions it has made, and accomplishments it is most
proud of.

Each member of the steering committee has input in the design, governance, operations,
accountability, curriculum development, professional development, outreach,
sustainability, and continuous monitoring and improvement of the Molina B-TECH Academy.
The group meets regularly to review any of these topics as well as review the MOU for any
possible revisions.  The committee also plans on developing annual reports to district
and IHE boards that provide data, highlight successes, and outline plan for improvement,
if necessary.
Critical decisions already made by the committee include but are not limited to location
of the Molina B-TECH within the high school, the support that the IHE and industry
partner will provide the ECHS, as well as breakdowns of best practices learned from
visits to model ECHSs in Texas.  The Molina B-TECH Academy is most proud of the
recruitment and enrollment policies and procedures that were collaboratively formed,
because they potentially give at-risk students the opportunity for students to earn an
Associate’s degree or at least 60 college credit hours.

Roles of Members of Steering Committee

Molina B-TECH ECHS Principal:  Mr. Ryan Bott

The ECHS Principal will have the authority to implement, among other duties, staffing,
budget, professional development, parent and community involvement, and student
assessment, curriculum and scheduling.

Molina B-TECH ECHS Liaison: Ms. Alice Atchision

The Molina B-TECH ECHS Liaison will, among other duties, oversee implementation and
operation of the ECHS program at the college campus.

Executive Director Molina Feeder Pattern: Mr. Raul Pena

This committee member will provide guidance directly to the Molina B-TECH ECHS Principal,
as well as the Molina High School Principal in all happenings with the ECHS.

Principal Molina High School:  Dr. Terry-Ann Rodriguez

This committee member will provide guidance directly to the Molina B-TECH ECHS Principal
in all happenings with the ECHS.

Curriculum & Instruction:  Mrs. Usamah Muhammad-Rodgers

This committee member provides structure and guidance to all Dallas ISD ECHSs.  Guidance
includes setting up critical steering committees and workshops.

Deputy Chief School Leadership:  Mr. Israel Cordero

This committee member provides leadership and expertise to all Dallas ISD ECHSs.
Expertise includes setting up partnerships with industries who play a critical role in
the mentorship and maturation of our students.



Molina B-TECH Academy at Mountain View College // App ID 664015 // rbott@dallasisd.org

If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

Our ECHS teachers will receive professional development that supports their work as ECHS
instructors.  These professional development sessions will include sessions on the
implementation of the Job's For the Future, Common Instructional Framework- the
foundation of our instructional program. We will provide teachers with continuous,
on-going execution of the instructional framework, in an effort to ensure their success
as instructors.

We will also implement Professional Learning Communities (PLC) to address the
professional needs of our teachers.   PLCs will be driven by the ECHS teachers, so there
is ownership and active engagement when it comes to addressing their professional
development needs.  Additionally, teachers will engage in the reflective process of
instructional rounds.   The implementation of instructional rounds will enhance teachers'
pedagogical skills and develop a culture of collaboration. The goal of instructional
rounds isn't to provide feedback to the teacher being observed, although this is an
option if the observed teacher so desires. Rather, the primary purpose is for observing
teachers to compare their own instructional practices with those of the teachers they
observe. The chief benefit of this approach resides in the discussion that takes place
among observing teachers at the end of the observation as well as in subsequent
self-reflection.  This non-evaluative method will allow teachers to feel safe to be open
and honest about their professional needs.

We will also engage in team building activities to support our teachers and to increase
the trust within our school. Administrators will engage with teachers in an effort to
build a cohesive staff, as research shows that team cohesiveness often correlates with a
low turnover rate.

Finally, during the recruitment of teachers, we will seek out teachers who have the
foundational skills necessary to work with at-risk youth. We will attempt to recruit
teachers who have a Master's degree and are committed to the ECHS program.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

Business Administration

Please indicate the associate's degrees that will be offered to students.

Business Administration, AAS and AS

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_664015.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D193%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the Level I and Level II certificates that will be offered to students.

Human Resources Assistant

Please indicate how the ECHS will monitor student progress and use student data to support
success.

The campus principal, counselor, and teachers, in collaboration with Mountain View
College, will monitor student progress using learning trackers.  Data from the learning
trackers will identify students who are struggling and in need of interventions. Listed
below are some of the data tools which will be used:
•       Student six-week grades monitored weekly
•       Student six-week common assessment grades monitored weekly
•       Student e-campus grade(s) monitored weekly
•       Student Profiles/Portfolio monitored every week in the M.A.P.S. class
•       TSI monitored each six weeks using a TSI tracker
•       Fall final exam grades
•       Spring final exam grades
•       EOC exams
•       Attendance monitored daily
•       High School Credits monitored every 3 weeks
•       College Credits monitored every 6 weeks
•       Naviance monitored by the counselor once every six weeks
The Molina B-TECH ECHS will monitor student progress and use student data to support
student academic success. In order for students to receive this accelerated instruction
at such an early age, it is imperative that this instruction be provided on a strong
foundation of academic support.

The ECHS will also look to the industry partner for support with students’ grades through
mentorship and engagement activities/opportunities.
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

All ECHS students will start their high school careers in the Summer Bridge program that
will not only prepare them for the reading portion of the TSI Exam, but also communicate
the expectations of Molina B-TECH. The type of support offered during Summer Bridge will
continue once the school year begins.

Molina B-TECH ECHS will develop academic support plan that will enable the students to
take ownership of their learning and prepare them for the rigors of their future college
classes.  Students will have access to tutoring before/after school and on Saturdays on
the Molina High School campus, as well as on the Mountain View College campus.  Tutoring
will include traditional teacher-led tutorials, in addition to peer study groups. The IHE
partner will also provide support services through their counseling department.

Finally, Molina B-TECH will utilize our industry partner to support students both in
their future careers goals as well as their grades.  Students will have the opportunity
to receive assistance from this industry partner through the form of curriculum and
skills mapping, work site visits, as well as job shadowing.
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Please indicate how the ECHS will provide social and emotional support to the students.

Social and emotional support activities, such as student success workshops, retention
coaches, as well as other support services will be available to all students enrolled in
the Molina B-TECH Academy.  Career and technical student clubs and organizations will be
offered and advised by faculty and teachers of the EC Molina B-TECH Academy HS for career
and technical support.  Parent involvement and support will be an essential component for
many ECHS students’ success.  As a result, participation in a student and parent
orientation will be required for new students upon enrollment.  Additional parent
meetings will be organized throughout the school year to disseminate important
information pertaining to the Molina B-TECH Academy program and to provide support to
parents of the Molina B-TECH Academy students.  Additionally, the high school counselor
will conduct individual and group counseling sessions to address any social or emotional
challenges students may experience.
Molina B-TECH Academy students attending Mountain View College will engage in support
services providing by the IHE counseling staff.  This counseling staff will not only
provide individual assistance but also provide workshops for students. Lastly, the Molina
B-TECH Academy will engage the industry partner in the social and emotional support for
students in the form of mentoring.  Molina B-TECH Academy students who struggle to
connect with the Molina B-TECH Academy and IHE staff might benefit from the mentorship of
the industry partner.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 5: Academic Rigor and Readiness

Please list TSI administration dates provided during the past school year.

June 2017

Please list the dates that the TSI will be administered in the coming school year.

June 2017, September 2017, December 2017

Is the ECHS a TSI assessment site or does the IHE administer the TSI?

IHE administers the TSI

Please describe the ECHS’s plan for TSI success, including academic preparation classes for
accepted students and/or bridge program(s), academic interventions for students who do not pass
TSI, and assessments fee waivers for all administrations of the TSI test.

Molina B-TECH ECHS students will participate in a bridge program between their 8th and
9th grade years.  This bridge program will include a preparation course for the reading
section of the TSI.  Molina B-TECH ECHS students will then take the TSI reading section
immediately after completing the summer bridge two week preparation course.  Students
will take a preparation course for the writing portion of the TSI exam during their first
year in the Molina B-TECH ECHS.  Students will then take the TSI writing section
immediately following the completion of this year long preparation course.  Molina B-TECH
ECHS students will then take Algebra II during their sophomore year of high school to
prepare them for the TSI math section, which they will take at the end of their sophomore
year.  Students not succeeding on any TSI section will have the opportunity to receive
remediation through support classes, tutorials, Saturday schools, and summer prep-classes
provided by Molina B-TECH as well as Mountain View College.  All TSI testing fees will be
waived for all Molina B-TECH ECHS students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 6: School Design

What is the design of the ECHS model for which partners are requesting designation?

Not located on a college campus:
A small learning community (where the ECHS is physically separated from the larger high school and ECHS students
are a separate cohort with their own teachers, leader, schedule, and curriculum plan) within a larger high school

Please describe when and how the ECHS students will make use of IHE academic and support
facilities, such as libraries, labs, advising center, career center, eating facilities, cultural facilities,
and sports facilities. If the ECHS is located on a college campus, just write, “ECHS is on a college
campus.

The Molina B-TECH Academy will serve as a smaller learning community within a larger high
school (Molina High School).  The IHE, however, will provide all Molina B-TECH Academy
students with regular use of the college campus, at least six times per school year.
Molina B-TECH Academy students will have access to the college campus library, labs,
advising center, career center, and eating facilities.  Field trips will allow all Molina
B-TECH Academy students consistent access to the college campus.
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School Design: Staffing

Please describe all duties and responsibilities of the ECHS principal or director. Explain the
principal or director's role in scheduling, hiring, and budgeting for the ECHS. If the ECHS principal
or director has any duties or responsibilities unrelated or in addition to ECHS leadership, please
explain.

The Molina B-TECH Academy principal will have scheduling, hiring, and budgeting autonomy.
All duties or responsibilities of the ECHS principal will relate to the success of the
Molina B-TECH Academy including but not limited to overseeing the recruitment and
enrollment of students, student monitoring, ECHS faculty monitoring and support,
communication with all stakeholders, and overseeing of building maintenance.

Please describe the duties and responsibilities of the IHE liaison for your ECHS, including how
frequently he or she meets and/or works with the ECHS principal/director.

The IHE liaison will interact directly on a weekly basis with the Molina B-TECH Academy
principal.  The IHE liaison will have decision-making authority to produce productive
interactions with the Molina B-TECH Academy principal.  Duties and responsibilities of
the IHE liaison include but are not limited to potential updates of the MOU, required
professional development of ECHS and IHE faculty, progress monitoring of the Molina
B-TECH Academy students, as well as the monitoring of the social and emotional welfare of
the Molina B-TECH Academy students.
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Is the IHE liaison working with other ECHS campuses?

Yes 

If "Yes," please list the other ECHS campuses the IHE liaison works with.

Kimball E-TECH at Richland College Engineering Technology ECHS
South Oak Cliff P-TECH at Mountain View College Pathways to Technology ECHS
Trinidad Garza ECHS at Mountain View College

Which statement best reflects the assignment of the ECHS teachers?

The ECHS employs highly qualified teachers who report only to the ECHS principal/director
and teaching only ECHS students in all core courses.
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Please describe the ECHS’s annual professional development plan, teacher mentor programs
and/or opportunities for ECHS teachers and higher-education faculty to receive extensive training
and support through regularly scheduled formative peer observations and collaboration
opportunities with IHE faculty.

The professional development of the Molina B-TECH ECHS faculty will be tiered to me the
individual and team needs of teachers throughout the year.  Faculty members will
participate two professional learning committees (PLCs) with their teaching peers each
week, a bi-weekly Molina B-TECH ECHS professional development, monthly professional
development with IHE faculty, as well as summer professional development requirements.

Molina B-TECH ECHS faculty will participate in a pre-conference at the beginning of the
school year that will define expectations and determine the professional development
needs of our teachers. Teachers will receive at least six observations per semester with
accompanying feedback.  Any faculty member with failure rates that exceed 10% will
receive additional observations, feedback and support.

Molina B-TECH ECHS faculty will also have the opportunity for mentorship by the IHE
faculty.  The faculty will meet with their mentor from the IHE on a monthly basis.  In
addition, each faculty member will pair up to form a peer observation cycle.  Finally,
the faculty will have the opportunity to receive real-world training from our industry
partner.

Which statement best reflects the enrollment policies regarding ECHS students?

The ECHS students will enroll in core and elective courses that include only ECHS
students and/or only college students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Draft 02/20/2016

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 1): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)
View Uploaded Document N/A

ISD Letter of Support (District 2): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

ISD Letter of Support (District 3): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

IHE Letter of Support (IHE 1): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

View Uploaded Document N/A

IHE Letter of Support (IHE 2): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_664015.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D193%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_664015.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D193%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSDist1_664015.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D193%26amp%3B-field%3DDoc_LoSDist1%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSIHE1_664015.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D193%26amp%3B-field%3DDoc_LoSIHE1%281%29
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Not submitted N/A

IHE Letter of Support (IHE 3): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

View Uploaded Document Submitted N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Other_664015.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D193%26amp%3B-field%3DDoc_Other%281%29

