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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 
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1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 
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Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
Veterans Memorial High School 031901009
County District Campus Number
2:

County District Campus Number
3:

This CDC number: Belongs to only the ECHS
What is the 2016-2017 ECHS
designation status of your
campus?:

Provisional: Operating under the 3
year provisionally designated status.

Mailing Address - Line 1: Mailing Address - Line 2:
4550 US Military HWY 281
City: State: Zip Code:
Brownsville Tx 78520

2.2 School District

School District Name
Brownsville ISD
Mailing Address - Line 1: Mailing Address - Line 2:
1600 Price Road
Mailing City: State: Mailing Zip Code:
Brownsville Tx 78520

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Texas Southmost College 10
Mailing Address - Line 1: Mailing Address - Line 2:
80 Fort Brown
Mailing City: State: Mailing Zip Code:
Brownsville Tx 78520

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

University of Texas Rio Grande Valley 38
Mailing Address - Line 1: Mailing Address - Line 2:
One West University Blvd.
Mailing City: State: Mailing Zip Code:
Brownsville Tx 78520

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Texas A&M University Kingsville 9
Mailing Address - Line 1: Mailing Address - Line 2:
700 University Blvd
Mailing City: State: Mailing Zip Code:
Kingsville Tx 78363

2.4 Education Service Center Region

Education Service Center Region: 01

2.5 Person Completing this Application

Title:
Assistant Principal/ECHS Director
First Name: Last Name:
Gamaliel Salazar
Phone: Email:
9565745692 gamsalazar@bisd.us
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
Dr.
First Name: Last Name:
Linda Gallegos
Phone: Email:
9565745614 nlgallegos@bisd.us

2.7 Superintendent (District 1)

Title:
Dr.
First Name: Last Name:
Esperanza Zendejas
Phone: Email:
(956) 548 6011 drezendejas@bisd.us

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:
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Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
Early College High School Liaison
First Name: Last Name:
Joe Arambul
Phone Number: Email:
(956) 295 3425 joe.arambul@tsc.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
Program Coordinator, Early College
First Name: Last Name:
Michael Aldape
Phone Number: Email:
(956) 582-6960 michael.aldape@utrgv.edu

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
Coordinator, Dual Enrollment
First Name: Last Name:
Miranda Joiner
Phone Number: Email:
(361) 593-4574 miranda.joiner@tamuk.edu

2.9 Authorized Institution of Higher Education Official

Title:
Interim President
First Name: Last Name:
Mike Shannon
Phone Number: Email:
(956) 295-3649 mike.shannon@tsc.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
President
First Name: Last Name:
Guy Bailey
Phone Number: Email:
(956)882-8201 guy.bailey@utrgv.edu

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
President
First Name: Last Name:
Steven Tallant
Phone Number: Email:
(361) 593-3207 steven.tallant@tamuk.edu
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 0 0 0 501 438 456 590 1985

2017-2018
projected

enrollment
0 0 0 588 495 452 456 1991

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 95.25 0 0 90.48

At-Risk 60.82 0 0 37.18

LEP 14.86 0 0 7.41

White .80 0 0 1.56

Hispanic or Latino 98.86 0 0 97.78

Black or
African-American .10 0 0 .30

First Generation
College-Goers N/A N/A N/A 78.0

Other .24 0 0 .35
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other: Asian
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Please describe the recruitment and enrollment processes and requirements used by the ECHS.
Please address how these processes and requirements facillitate the recruitment and enrollment
of students who are at risk (as defined by PEIMS) or who are in the identified under-represented
subpopulations.

Veterans Memorial ECHS follows a College For All approach and as such the recruitment and
enrollment process starts at the middle school level with the feeder middle school for
our campus, Charles Stillman Middle School.  At Stillman, students are introduced to a
college going atmosphere from the time they are 6th graders.  Sixth grade students are
introduced to college and the expectation they are to go to college by their counselor
and teachers.  Counselors begin making classroom presentations about college.  This
continues into 7th grade.  Brochures are passed out and parental meetings are held
throughout for 6th, 7th, and 8th grade students.  Once in 8th grade, students are given
the opportunity to take the Texas Success Initiative Test.  Middle school counselors work
with the students in filling out choice slips.  Classroom presentations are made to
students by the counselor.  The high school transitional counselor works with the middle
school counselor to facilitate a smooth and thorough transition process for the students.
The high school transitional counselor will hold meetings for students and parents at the
middle school.  Stillman students are given a tour of Veterans Memorial.  Messages
informing parents and students about ECHS are sent out through the school's school
messenger system.  In addition, the IHE liaison presents to parents and students in the
8th grade.  The liasion walks students through the Apply Texas application.  Events are
held for parents and students at both the middle school and high school.  At our high
school over 90% of our students are economically disadvantaged and over 30% are at-risk,
and over 95% are Hispanic.  Thus our normal population is ideal for the early college
model.  By making early college available to all, we target the under-represented
subpopulations.  No extra requirements are needed to be a part of the early college.  All
students enrolling at Veteran Memorial are eligible.

Please describe the how the recruitment and enrollment processes and requirements were developed and how they
are analyzed, reviewed, and refined.

The process for the ECHS is standardized by the district.  Since the district follows a college for all
approach, all students are eligible for early college.  The district has assigned personnel who work in
conjunction with Veterans Memorial and Stillman Middle School to make sure students and parents are aware
of the early college process, procedures, and deadlines.  This process involves a lot of open
communication and information dissemination.  Meeting are held by school counselors and partner IHE with
the middle school students.  Help is available to parents and students every step of the way.  Once at
Veterans Memorial, transitional counselor holds meetings with students to inform them of different steps
and process of the early college.  Deadlines are disseminated by counselors, teachers, and intercom
announcements.  Brochures and flyers are developed to further disseminate information.  Throughout the
year, Veterans Memorial holds college days and has representatives from various universities come and
present at the school.  Also, the partner IHE will hold meetings and field trips for students.  All this
is done to motivate students and sell the early college experience to students and parents.

At the end of each six weeks, academic counselors will review attendance and grades to make sure students
are on track. Academic counselors ensure that students' grades are passing and there is no trouble with
attendance. An academic conference will be scheduled with all students not meeting ECHS requirements.
Veterans also offers tutorials and study aides for students in need of assistance.  The process is
further refined and individualized by Veterans in the form of interventions such as parent meetings,
counseling, and attendance contracts for students in need of assistance. Monthly meetings occur with the
transitional counselors at the high school level to discuss and refine problems and situations.  Also,
the early college high school director attends monthly director's meetings where different issues, ideas,
and concerns are discussed.  The school also holds steering committee meetings at the school level.  At
steering committee meetings the stakeholders at the school level meet to discuss recruitment, enrollment,
and academic concerns and issues for early college.  Suggestions and ideas are given.  At the middle
school level a flowchart exists that is given to students and parents.  This flowchart lists the step by
step process for enrolling in college classes and the process involved.  At the district level cabinet
meetings are held.  The main focus of cabinet meetings is to work on student recruitment for the early
college high school and streamline the enrollment process.  The IHE provides supports at these meetings
which helps minimize errors and facilitate the process for students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: Exemplar

Please provide a brief description of how your ECHS program meets the criteria for Exemplar
recognition for this benchmark. (300 word maximum)

Veterans Memorial ECHS meets the exemplar criteria in a variety of ways.  Veterans offers
counseling and academic support for students so they may take full advantage of what the
early college model has to offer.  We have a clear coursework pathway that is
disseminated early and often to parents and students.  Veterans also has a solid group of
college level instructors who  offer a wide-range of college courses.  Veterans offers
set interventions to help students in need.  Veterans has open communication with parents,
students, and the community.

Veterans is working continuously to be exemplar by working with the partner IHE to
develop and implement more ideas and opportunities for out students.  This may be in the
form of trying to recruit more adjuncts to teach courses or ways of promoting the early
college partnership and opportunities.  Also, Veterans works continuously with the
district to look for ways to provide professional development for our staff.  Student
support will be done by developing an individual student plan for ongoing academic
support, provide tutoring opportunities, and establish a mentorship program.  Data is
also analyzed continuously to identify student strengths and weaknesses.  Among data
analyzed will be hours completed, disaggregated by student groups.  Grades are looked at
along with student scores on the TSI test.  Veterans provides social and emotional
support to the students by having parent outreach and offering involvement opportunities
for parents through regularly scheduled meetings, flyers, and schoolmessenger updates.

In order to continue being exemplar Veterans Memorial will support students in their
course of study through enrichment opportunities.  These opportunities will through
community service or by partnering with business communities.  Veterans provides more
college awareness by offering students and their families application assistance,
financial aid counseling, and college and career counseling.  Veterans also has a
counseling GoCenter that is dedicated to helping students with enrollment  Gear Up,
Advise Texas are also available.  The IHE office for early college provides assistance.
Counseling is also available.  Technology is constantly being upgraded and used.  This is
in the form of new ipads, laptops, computers on wheels, and smart boards.
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 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

There are several endorsements being offered to students at Veterans Memorial Early
College High School.  Under the category of STEM we offer an endorsement in Science
Technology Engineering and Math, as well as high level math and science.  In the areas of
Business and Industry, we offer endorsements in the areas of visual arts, dance, music,
theater arts, five levels of social studies, and languages other than English.  In the
are of Public Service, we offer endorsements in the areas of health science, law
enforcement, firefighting, and JROTC.  We offer an endorsement in multidisciplinary
studies in which our students take four course areas each year allowing for
multidisciplinary endorsement.

Please indicate the associate's degrees that will be offered to students.

Students are able to obtain a general studies associates degree by following the
coursewalk and courses offered by the ECHS program in our district and earning up to 60
college credit hours.

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_112702257.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D23%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the Level I and Level II certificates that will be offered to students.

Veterans Memorial offers many certifications for students who want to into the Medical,
Criminal Justice, and Technology fields.  Another certification is in Microsoft Office
Systems for students want to study the field of Information Technology.  Students
interested in Criminal Justice are offered certification in Community Emergency Response
Team, Emergency Telecommunication License, and Protective Services License.  For those
students interested in the medical field, Veterans Memorial offers certification in
Cardio Pulmonary Resuscitation, Emergency Medical Technician, Medical Administrative
Assistant, Medical Billing and Coding, Patient Care Technician, and Pharmacy Technician.

Please indicate how the ECHS will monitor student progress and use student data to support
success.

The ECHS will monitor student progress through 3 week progress report grades, report card
grades, semester exam grades, course grades, failure reports, and benchmark scores.  The
data will be disaggregated and used to plan for tutorials, academic counseling, and
profesional development of staff.  Veterans Memorial will look at TSI data.  This will
include participation rates for students who attempt the test as well as passing ratios.
The diagnostic data collected by Veterans Memorial will be used to develop more tutorial
opportunities for students.  TSI tutorials will be offered by Veterans Memorial
throughout the school year through after school tutorials or on Saturdays academies  The
data collected will also help enroll students in the TSI tutorial offered by one of the
partnered schools.  UTRGV prepares teachers to offer a program called TSI Prep.  This
program targets those students who are borderline passing and need further assistance.
UTRGV provides a specialized curriculum along with professional training to specifically
target these students.  All these offer students layers of support and academic safety
that is not offered to a traditional college student.  Also, Veterans Memorial has a
dedicated data room where students' TSI progress is charted.  With the data collected and
posted in this room, Veterans makes decisions for tutorials offered and counseling
resources and supports to be used.  The data room helps visualize student progress.

Texas Southmost College has an early alert system in place.  This system allows college
faculty to identify students that are not performing satisfactorily or are at-risk of
failing a dual enrollment course.  The professor notifies the early college counselor of
the students.  The counselor in turn conferences with the students and tries to provide
them with the appropriate assistance needed.  TSC offers TSI workshops for students
needing more preparation.
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

Academic support for students is personalized based on data collected.  Tutorial sessions
will be offered in areas of need.  These tutorial sessions will be offered after school
or during Saturday academies.  Academic counseling is part of the support.  Counselors
meet individually with students in need and find ways to assist them.  This is in the
form of transcript audits, academic counseling on college courses, and making sure
deadlines and forms are being met and done.  In addition, each student has an
individualized Personal Graduation Plan.  This plan indicates the student's current grade
level, expected graduation year, and the counselor assigned.  It also indicates if
student is at-risk, special education, GT, Migrant, Limited English Proficient, or
section 504.  The student's assessment data is available.  Furthermore, Veterans Memorial
documents if student has attended TSI tutorial, at-risk tutorial, Saturday Academy,
summer school, alternative centers, credit recovery, and enrichment courses.  The student
will meet regularly with the academic counselor to go over goals and expectations.

In addition to this, the student will have all academic supports from the IHE that are
available to the college students.  The academic advisers and tutorial sessions will be
available.  An academic plan will be in place that shows student progress towards either
an associate's degree or at least 60 semester credit hours.  Veterans Memorial personnel
will monitor student progress and report the number of hours completed per student.  This
in turn will be disaggregated by student group.  The learning environment will further be
personalized by developing a plan for ongoing academic support, providing tutoring either
at the school or at the university, and establishing a mentorship program.  TSI workshops
will be held at TSC to help students who need support.   In addition, UTRGV will offer
TSI prep for students in need of TSI assistance.  The TSI Prep program is a program
offered by UTRGV that specifically targets students who need more tutorial to pass the
TSI test.  Instructors are provided professional training for the specific curriculum
that is used for the program.  Veterans Memorial will further personalize the learning
environment by providing indivdualized application assistance, financial aid counseling,
and college and career counseling through the grade level counselors and transitional
counselor on campus.  Veterans Memorial will partner with community businesses to provide
incentives to the students.  Thus, it is more individualized for student needs.
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Please indicate how the ECHS will provide social and emotional support to the students.

Veterans Memorial ECHS will provide emotional support to students by offering social and
emotional counseling.  Grade level and traditional counselors are assigned and available
to each student.  If need be, the counselors will make referrals to outside agencies for
further help.  Also, a summer bridge program will be instituted in the year prior to
freshmen year in high school.  This program will discuss such topics as campus
expectations and rules, clubs, attendance, social expectations, social life, resources
available, academic life, campus clubs/organizations, and study habits.

Since students are college students, they will be able to enjoy the same privileges and
supports available to college students.  This includes, but is not limited to, libraries,
fitness centers, advising center, career center, student union, and sports facilities.

Veterans Memorial will also look at sources of data to provide support.  This data
includes PEIMS data, AEIS data, GPA data, IHE data, TSI data, completion rates, and
leadership team meeting notes.  Veterans Memorial will look at student transcripts and
state assessment data.   This helps Veterans Memorial to prepare counseling or tutorials
that will target these areas and provide a safety net for students and help ease the
stress of grades and college life.  Tutoring schedules and participation rates will also
be looked at.  Student level performance data and intervention plans will be used.  All
this will help Veterans Memorial develop individualized instructional plans that address
student strengths and weaknesses.  This helps provide emotional support for those
students who might be doubting themselves because of low grades or feel overwhelmed with
the college experience.  Veterans Memorial also has a computer Go Center where students
may go to obtain information about college.  This helps the students become familiar with
college life and social life.  Gear Up program is offered to students to help educate
them about college.  The Gear Up program has a dedicated counselor specifically assigned
to assist students with college.  The counselor is available to provide academic
counseling, career counseling, and emotional support.  Tours of the partner colleges are
offered.  These tours help students learn about the social environment of the college.
Different areas of the college are visited such as classrooms, living areas, libraries,
and recreational center.  Veterans Memorial offers parental skill development through
parent meetings.  These meetings are held monthly at Veterans and cover a wide range of
topics that help parents with their children and school.  Motivational assemblies are
held periodically at Veterans Memorial for students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: Implementing

Please provide a brief description of how your ECHS program meets criteria for Implementing.
Please identify any areas or plans for your program to develop beyond Implementing in this
benchmark. (300 word maximum)

Veterans Memorial has established programs and procedures in place to provide students
with an appropriate Early College High School experience.  With guidance and support,
Veterans Memorial students may take advantage of the many opportunities to obtain college
credit successfully.  Students have a set course crosswalk to follow, have academic and
social support available, and are constantly updated on new opportunities that arise.
This will be in the form of flyers, brochures, intercom announcements, and counselor
classroom presentations.  Veterans Memorial has a very developed counseling webpage that
is constantly being updated with information for students.   Staff and faculty are
motivated and high quality.  The district provides a human capital report that lists
personnel available for the ECHS.  The information obtained from the report is used to
plan adjunt requests and course requests.  The report is good for determining what to
look for when hiring new staff members by looking at those areas in need.  Veterans
Memorial is constantly striving to recruit and sustain instructors who qualify to teach
dual credit courses.  Veterans Memorial is vigilant about organizing and providing more
professional development for our staff so that they may always be on the cutting edge of
the latest educational trends.  Veterans Memorial needs to improve on the number of
students being successful on the TSI test.  Middle school students will have the Edmentum
program available to them next school year.  This program helps students with TSI
preparation.  Counselors provides students with information for tutorials at the college.
Veterans Memorial is always working to increase student use of the IHE academic and
support facilities such as libraries, labs, advising center, and cultural facilities.
Students are introduced to resources available at the IHE by taking tours of the college
campus.  These tours help to give students an orientation about what is available at the
college and gives them exposure to campus life.
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

View Uploaded Document Submitted N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_112702257.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D23%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_112702257.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D23%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Other_112702257.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D23%26amp%3B-field%3DDoc_Other%281%29

