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Part 1: Provisions and Assurances
The following benchmarks are the minimum required components that must be demonstrated through this application in
order to be designated as an Early College High School. Please check the box by each requirement to indicate that the ECHS
understands and will comply with the requirement. Application information that contradicts these assurances, or evaluation
information that indicates that the required provisions are not being met, could result in a campus being denied designation.

1.1 Target Population:

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12
and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education
Information Management System (PEIMS) and who might not otherwise go to college. 

The ECHS recruitment and enrollment processes and requirements shall not exclude or discourage the1.
enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations, or
minimum grade point average (GPA). 
The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by2.
PEIMS) that are historically underrepresented in college courses (e.g. first generation college goers, students of
low socioeconomic status, African American students, and Hispanic students). 
The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving3.
them annually based on data reviews. 

The ECHS shall make available to TEA their annual recruitment and enrollment policies and data. a.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines)b.
shall include input from key stakeholders; target appropriate student populations; and include regular
activities to educate students, counselors, principals, parents, and school board and community members.

1.2 Partnership Agreement:

The ECHS must have a current, signed MOU that: 

defines the partnership between the school district(s) and the IHE(s) and addresses topics including, but not1.
limited to, the ECHS location; the allocation of costs for tuition, fees, textbooks; and student transportation, 
states that the school district or charter in which the student is enrolled shall pay for tuition (for all dual credit2.
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those
charges are not waived by the partner IHE; 
defines an active partnership between the school district or charter and the IHE, which shall include joint3.
decision-making procedures that allow for the planning and implementation of a coherent program across
institutions; and 
includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the4.
progress of the ECHS. 
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1.3 P-16 Leadership Initiatives:

The school district and institute of higher education (IHE) partners shall develop and maintain a leadership team
that meets regularly to address issues of design and sustainability. Membership should include the Early College
High School principal/director and individuals with decision-making authority from the district(s) and IHE(s). 

The ECHS shall establish a leadership team that includes high-level personnel with decision-making authority1.
who meet regularly and report to each organization. Regularly scheduled meetings must address the following
topics: 

Identifying the members and the role each member will play in the design, governance, operations,❍

accountability, curriculum development, professional development, outreach, sustainability, and continuous
monitoring and improvement of the ECHS 
Reviewing the MOU for necessary revisions ❍

Sharing responsibility (between the school district and the IHE) for developing annual reports to district and❍

IHE boards that provide data, highlight successes, and outline plan for improvement 
Meeting minutes and agendas shall be publicly available. 2.

1.4 Curriculum and Support:

The Early College High School (ECHS) shall provide a rigorous course of study that enables a participating student
to receive a high school diploma and an associate’s degree or at least 60 credit hours toward a baccalaureate
degree during grades 9-12. The ECHS shall provide students with academic, social, and emotional support in their
course of study. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 
The ECHS shall monitor student progress and report the number of hours completed per student, disaggregated2.
by student groups. 
The ECHS shall provide students with academic, social, and emotional support in their course of study. 3.

1.5 Academic Rigor and Readiness:

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined
by TAC §4.53) to all accepted students to assess college readiness, design individual instructional plans, and
enable students to begin college courses based on their performance. 

The ECHS shall provide a course of study that enables participating students to complete high school1.
graduation requirements and either an associate’s degree or at least 60 semester credit hours toward a
baccalaureate degree. An academic plan must be in place showing how students will progress toward this goal.
The academic plan must provide pathways to a baccalaureate degree (core curriculum) and must follow the
courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual. The ECHS is
required to support students in their course of study. 

The ECHS shall implement a plan for TSI success, including academic preparation classes for accepted❍

students, academic interventions for students who do not pass TSI, and assessments fee waivers for all
administrations of the TSI test. 
The ECHS shall report to TEA the dates the TSI is administered. ❍

The ECH shall report to TEA the number of students who have currently passed each section of the TSI❍

assessment, including a breakdown of TSI testing data for subpopulations of targeted students. 
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1.6 School Design:

The ECHS must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school (i.e., a
high school with a principal or program coordinator assigned 100 percent to ECHS responsibilities who has
scheduling, hiring, and budget authority), an IHE liaison with decision-making authority, and a highly qualified staff
with support and training. 

The ECHS location shall be: 1.
on a college or university campus, or❍

in a stand-alone high school campus or in a smaller learning community within a larger high school.❍

ECHS campuses not located on a college or university campus must provide students with regular use (at■

least six times per school year) of college academic facilities. 
ECHS campuses located in a smaller learning community within a larger high school must disaggregate■

required ECHS student data. 
ECHS required staffing include:2.

a principal, or program director who has scheduling, hiring, and budget autonomy; ❍

an IHE liaison with decision-making authority who interacts directly and frequently with ECHS staff and❍

administrators; 
highly qualified ECHS teachers who within four years will be reporting only to the ECHS principal/director and❍

teaching only ECHS students in all core courses. 
The ECHS students shall be enrolled in ECHS-only sections for core classes. 3.
ECHS shall implement an annual professional development plan based on needs assessment of student4.
data. 
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Part 2: Contact Information

2.1 ECHS Academy

ECHS Academy Name: County District Campus Number:
Charlotte Early College High School 007901001
County District Campus Number
2:

County District Campus Number
3:

This CDC number: Is shared with a comprehensive
campus

What is the 2016-2017 ECHS
designation status of your
campus?:

N/A: Not designated.

Mailing Address - Line 1: Mailing Address - Line 2:
102 E. Hindes Avenue P.O. Box 489
City: State: Zip Code:
Charlotte Tx 78011

2.2 School District

School District Name
Charlotte Independent School District
Mailing Address - Line 1: Mailing Address - Line 2:
102 E. Hindes Avenue P.O. Box 489
Mailing City: State: Mailing Zip Code:
Charlotte Tx 78011

2.2.a School District 2

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.2.b School District 3

School District Name:
Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx
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2.3 Primary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Coastal Bend 8
Mailing Address - Line 1: Mailing Address - Line 2:
1411 Bensdale
Mailing City: State: Mailing Zip Code:
Pleasanton Tx 78064

2.3.a Secondary Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.3.b Additional Institution of Higher Education (IHE) Partner

Partner Name: How many ECHS does this IHE
partner with?

Mailing Address - Line 1: Mailing Address - Line 2:
Mailing City: State: Mailing Zip Code:

Tx

2.4 Education Service Center Region

Education Service Center Region: 20

2.5 Person Completing this Application

Title:
Professional Service Provider
First Name: Last Name:
Lura Davidson
Phone: Email:
210-326-1390 davidsonlura@hotmail.com
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Part 2.a: School District Contact Information

2.6 ECHS Principal/Director

Title:
Charlotte HS Prinicpal
First Name: Last Name:
Denise Cruz
Phone: Email:
830-277-1431 dcruz@charlotteisd..org

2.7 Superintendent (District 1)

Title:
Superintendent
First Name: Last Name:
Mario Sotelo
Phone: Email:
830-277-1431 msotelo@charlotteisd.org

2.7.a Superintendent (District 2)

Title:
First Name: Last Name:
Phone: Email:

2.7.b Superintendent (District 3)

Title:
First Name: Last Name:
Phone: Email:



Charlotte Early College High School // App ID 54146367 // davidsonlura@hotmail.com

Part 2.b: Institution of Higher Education Contact Information

2.8 Institution of Higher Education Liaison

Title:
CBC Dual Enrollment Director (IHE
Liaison)
First Name: Last Name:
Kayla D. Jones
Phone Number: Email:
361-354-2714 kdjones@coastalbend.edu

2.8.a Institution of Higher Education Liaison (complete when there are two IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.8.b Institution of Higher Education Liaison (complete when there are three IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9 Authorized Institution of Higher Education Official

Title:
CBC Dual Enrollment Director (IHE
Liason)
First Name: Last Name:
Kayla D. Jones
Phone Number: Email:
361-354-2714 kdjones@coastalbend.edu
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2.9.a Authorized Institution of Higher Education Official (complete when there are two IHE
partners)

Title:
First Name: Last Name:
Phone Number: Email:

2.9.b Authorized Institution of Higher Education Official (complete when there are three
IHE partners)

Title:
First Name: Last Name:
Phone Number: Email:
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Part 3: Benchmarks

Benchmark 1 - Target Population

ECHS Projected Enrollment: Show how the school has scaled up or will scale up by filling out the table
below to indicate projected enrollment growth by year and grade level. If a grade level is not served,
put 0 (zero).

Grades of
students to
be served

6th 7th 8th 9th 10th 11th 12th Total
Enrollment

2016-2017
enrollment 0 36 32 39 44 0 0 151

2017-2018
projected

enrollment
0 8 7 8 9 0 0 32

Instructions:
• In the “Percent of High School Students in District” column, use PEIMS data to indicate the
percent of students for each demographic category currently enrolled in the district or charter
school.
• If the ECHS is not currently in operation, complete the district column and place a zero in each
row in the ECHS column. This information will be submitted by provisional designation finalists to
TEA in the spring.

Demographics
Percent of High
School Students
in District (from

PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of High
School Students in

District (if
multi-district)
(from PEIMS)

Percent of All
Students

Enrolled in ECHS

Economically
Disadvantaged 68% 0 0 0

At-Risk 81% 0 0 0

LEP 3% 0 0 0

White 5% 0 0 0

Hispanic or Latino 95% 0 0 0

Black or
African-American 0 0 0 0

First Generation
College-Goers N/A N/A N/A 0

Other 0 0 0 0
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Please indicate the subpopulations (in addition to those who are at risk as defined by PEIMS) that
are historically underrepresented in college courses that your ECHS has identified to recruit and
enroll.

First generation college-goer

Hispanic or Latino

Black or African-American

Economically Disadvantaged

Other: English Language Learner
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Please describe the recruitment and enrollment processes and requirements used by the ECHS.
Please address how these processes and requirements facillitate the recruitment and enrollment
of students who are at risk (as defined by PEIMS) or who are in the identified under-represented
subpopulations.

The  Admission  policy  states:  Charlotte Early  College   High  School’s primary
principle  purpose  is  to  provide  students from   underrepresented backgrounds:
at-risk,  low income  or  first -generation  college  attendee,  the  opportunity  to
earn  60   college  credits.  At Charlotte Early College High School, students will
target one goal: Post Secondary Readiness for continued learning through their choice to
attend college.  Charlotte HS will create a community friendly schedule of tasks,
activities, and celebrations of interim benchmark achievements on the pathway to achieve
clearly defined Exemplar targets within the well-defined timeframe.
ECHS students will enroll in challenging high school and college coursework that will
lead to a high school diploma and up to two year of college credit from Coastal Bend
College.  Students will have no  cost while attending  high school as a designated  Early
College  High   School (ECHS) student, according to the MOU guidelines signed by both
Charlotte ISD and Coastal Bend College.   Charlotte ISD will target students with
historically, underrepresented background; however,  Charlotte students of all
backgrounds will be encouraged to consider the opportunity to apply.  Students will
complete  an  application,  write  an  essay   (in  English or  Spanish ),  and
interview  with  the  ECHS  Leadership  Team.  State  longitudinal assessment  scores,
discipline  history,  teacher  recommendation  and  minimum grade  point   average  will
not  be  considered  in  the  initial enrollment   process, but carefully monitored after
admission into the program.
Goal-oriented students, from varying academic and socio-economic backgrounds, will work
diligently and smart with high levels of determination within a well designed teaching
and learning environment providing support systems for success.
Several national studies have found secondary students, who attended Early College High
Schools (ECHS) graduated, enrolled in college, earned college credit, and attained
associates degrees at significantly higher rates than their peers in traditional, public
schools. For example, nationally, statistics show 23% of ECHS graduates earned an
associate degree or technical certificate in addition to their high school diploma, and
the average ECHS graduate earned 36 college credits, increasing the likelihood of
additional post secondary education attainment. The Charlotte ECHS will provide our
students the opportunity to further theircontinuous learning opportunities according to
their choices and achievement.
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Please describe the how the recruitment and enrollment processes and requirements were
developed and how they are analyzed, reviewed, and refined.

Criteria for Benchmark 1 - The ECHS Leadership  Team  recruitment  and  enrollment
processes  will  be  reviewed  and  revised annually, depending upon gathered formative
data, activities evidence, and other ongoing processes  included in the plan. A few are
listed below:
1.      Grade  level Parent and Student Surveys administered  via  Survey Monkey.
(Qualitative; subjective)
2.      ECHS Brochures and all communication designed in English and Spanish once
notification of selection is received from TEA.  Materials distributed throughout the
community, sent to parents, and provided at every parent/community function throughout the
school year.
3.      Demographic and historically under represented student groups will be
proportionally disaggregated according to initial initiating and implementing criteria.  If
proportion is determined to be negative, enrollment strategies would
Be explored, discussed, and implemented to correct the negative slope.
4.       Incremental/educational training for teachers, secondary counselor, ECHS
facilitator, and campus principal to explain the ECHS concept, admission policy, and
practice for ongoing recruitment activities and encouragement.  Not only the
under-represented student group, but to the general student population, parents, and
community members for continuous awareness and understanding.
5.      Information/educational public service announcements developed in both English and
Spanish, taped interviews scheduled by the CTE students, and displayed during campus
announcements and on current social media resources.
6.      Quarterly reports generated and presented to district administration for scheduled
Board Information Reports.  Evidence will be in the Board Agenda and Board Mtg. notes.  In
addition, prior to the Board presentation, the report would be shared at the scheduled
District Improvement Team calendar scheduled meetings.  Members represent administration,
teachers, support staff, parents, and community.
Student applications for school year 2017-18 are scheduled to be available in February.
The application will be available on the district and campus websites, and social media
locations. Hard copies will be delivered to middle and high school locations.  Information
will be placed on the district marque in front of the administration building.
Informational and enrollment information, through video and printed copies will be made
available.  Once Charlotte receives TEA confirmation of designation,  a video of the
Superintendent, Mr. Mario Sotelo and the Coastal Bend College IHE (or designee) signing all
agreements and announcing the designation will be filmed and released to local surrounding
media.  All materials will be posted on the secondary campuses and the district websites.
Enrollment Process
1.      Applications will be collected and stamped with time and date.
2.      Selected members from the Leadership Team will screen and select only the
applications that were submitted met the criteria prior to or on the deadline date.
3.      Applications will be notified by phone and by letter, from the ECHS facilitator, of
their interview data, time, and location.
4.      Selected members from the Leadership Team will conduct the interview.  They will
score the essay, interview, and overall applicant criterial according to a scoring rubric.
5.      Once the interview has been completed, the applicant will be thanked.
6.      The interviewees will be ranked in order and the top number of applicants will be
notified of the selection.  They will need to complete the enrollment papers before the
given deadline, prepare for the Summer Bridge Program.
7.      If a student declines or drops out of the program, the next student on the ranking
list will be offered the opening slot.
Review all documents in the document section.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Benchmark 2: P-16 Partnership Agreement

Required MOU Topics
Page number in
MOU where it is
referenced

The location of the ECHS, allocation of costs and fees, and transportation 2,5,9

Administration of statewide instruments under Subchapter B, Chapter 39 2,6

Grading periods and policies 3

Courses of study 7

Curriculum alignment 7

Instructional materials 7

Instructional calendar 3

Policies regarding eligibility of ECHS students for higher education financial assistance,
specifically assistance or waivers for tuition and fees. 3,9

Student enrollment and attendance policies 6,9

Provisions for discontinuing ECHS operation (see next section for details) 6

Provisions for collecting and reviewing the following disaggregated data:
• Number of credit hours taken and earned
• GPAs
• State assessment results
• SAT/ACT, PSAT scores
• TSI readiness by grade level
• Qualifications of ECHS staff
• Location(s) where courses are taught

5-9
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Highly Recommended MOU Topics
Page number in
MOU where it is
referenced

Access to IHE facilities, services, and resources for ECHS students 2,3,7

Professional development for ECHS faculty (including both ISD and IHE faculty/staff) 4

Procedures for collecting and sharing student and teacher data 5-6

Policy regarding IHE advising students as to the transferability and applicability to
baccalaureate degree plans of all college credit offered and earned. 6

Policy to ensure the IHE transcripts college credit earned through dual credit in the same
semester that credit is earned. 6

Provisions for implementing program improvements based on the collection and review of
the following data:
• Articulation of high school students in four-year colleges/universities and level of entry
• Enrollment/retention rates, leaver codes, and attrition rates, by grade level
• Student participation in activities at IHE

5-6
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 3: P-16 Leadership Initiative

P-16 Coordination & Communication
The ECHS shall establish a leadership team that includes high-level personnel with
decision-making authority who meet regularly and report to each organization.

Please list the dates that this group met during the past school year.

August 14, 2015, October 18,2015, Dec.13,2015, February 23, 2016, May 25, 2016, June
9,16,30, 2016, Aug. 16, 2016, Oct. 20, 2016, Nov. 17, 2016, Nov. 10, 11, 15, 2016
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Please list the names and titles of the group members. Fill all fields. Write “NA” if someone of a
specified title is not a member of the leadership team.

Title Name

Superintendent Mario Sotelo

Curriculum & Instruction or equivalent Lura Davidson

ECHS principal or director Denise Cruz

IHE President Beatriz Espinoza, Ph.D.

IHE Provost Todd Eckland, Ed.D.

Dean of college of Education Julia Garcia

ECHS Liaison Kayla D. Jones

CHS Counselor Terrel Harris

NA Becky Ramos

NA Roger Solis

NA Nora Gaitan
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What are the functions of the group? Briefly summarize the role each member plays in the ECHS, topics/issues the group
has addressed, decisions it has made, and accomplishments it is most proud of.

Initiating Criteria - Benchmark 3 - In 2015, Charlotte ISD formed a ECHS Leadership Team to determine the
feasibility of an ECHS in a small, traditional high school.  After reviewing the TAPR data and ongoing data
relevant to Post Secondary success, the team discussed the ECHS as a choice opportunity, coupled with the
student selected areas of endorsement.  The IHE and Academic Dean from Coastal Bend College were very flexible
and collaborative with the enrollment processes, education programming, staffing need(s), class size for
continuation of the class, and facility redesign, if necessary.  Dual Credit coursework is offered through
individual, online learning, and also, classes at the college site in Pleasanton, TX, in order to explore the
feasibility of the classwork and student success.  It was determined Charlotte ISD would transport students to
the off district site in Pleasanton.  The Texas Accountability recognized the significant increase of Dual
Credit courses completed with the 15-16 school year.  Students enrolled in both academic and vocational post
secondary classes.  Approximately 10 students enrolled in the Summer Bridge classes for the Intro into College
course.  With the initial pilot dual credit during the 15-16 school year, the ECHS Leadership Team suggested we
apply for ECHS Designation to further promote, encourage advanced classes at the post secondary, and to
systemically improve the framework of post secondary through the rigorous application process.

What is the function of the ECHS Leadership Team?  Implementing Criteria - Benchmark 3 - The function of the
ECHS Leadership Team (ECHS LT) is to protect the integrity of the ECHS TEA model.  The ECHS LT further ensures
implementation according to the provisions and assurance identified in the TCHS Blueprint and the MOU between
the two entities.  The ECHS LT will be the governing body for the ECHS.  It will establish a meeting schedule,
conduct scheduled meetings, and progress monitor quarterly reports submitted to the team regarding
implementation and student success.

What are the topics/issues the group addressed, decisions it has made, and accomplishments it is most proud of?
Academic results clearly indicate the need to address and reinforce vocabulary for all the Charlotte students.
Academic and everyday vocabulary is weak due to location (small, rural) and high rates of poverty with limited
experiences for developing background knowledge.  Instructional strategies have changed significantly over the
past three years with Improvement Required accountability ratings.  The ECHS LT discusses the focus upon
required vocabulary development for post secondary learning.  The discussion of better preparing graduating
students for work and/or ongoing opportunities to learn, the development of an ECHS within the traditional high
school offerings will provide a structured framework for participating students to better value their learning,
understand the purpose of the learning, and connect the learning and the expectations for growth to a meaningful
future.  This has begun and will only improve more with the ECHS designation requirements.  It was mentioned
that after a few years in operation, the ECHS LT would look into possible facility improvements to better house
the resources and opportunities to expand the ECHS enrollment.
The second significant decision is to use the scale up, with possible limitations to facility space.
Conversations with content teachers regarding the possibility of pursuing their Master's degree has taken place,
with frequent follow-ups with questions regarding how the district can support their efforts for working toward
their advanced degree.  Teachers strengthening their pedagogy within their content will allow them to be
adjuncts for Coastal Bend.  It will also strengthen their teaching within their assignment, according to their
contract.  Last, but not least, the ECHS LT continues to discuss how to address the difficulty the current
students have with passing the TSI entrance.  Many discussions have taken place.  Progress is slow, but steady.

Each LT member has a specific area of focus and role on the team.  Every member brings years of educational
experience and expertise to support the ECHS effort in Charlotte.  Roles of each member on the ECHS LT includes:
a.) Governance - Members will review and revise MOU and critical documents within the framework.  All revisions
will maintain compliance of the defined provisions and assurance within the ECHS blueprint. - Mario Sotelo;
b.)  Design - Members will make revisions to the ECHS design scale-up model and enrollment strategies, when and
if needed - Denise Cruz and Kayla D. Jones;
c.)  Accountability - Members will monitor and report to the LT data and practices of ECHS success and
limitations - Lura Davidson;
d.)  Curriculum - Members will review curriculum to ensure alignment with state standards the college syllabi
for transfer assurance.  Interventions will be in place for struggling learners - Lura Davidson, Kayla D. Jones;
e.)  Operations - Members will ensure facilities and resources are available and satisfactory condition for
staff and student use.  -  Denise Cruz, _____ Harris, Kayla D. Jones;
f.)  Professional Development - Members will collaborate to ensure ECHS and CBC staff receive the necessary
professional development to enhance pedagogy, instructional  strategies, and student academic performance.
Members will review, revise , and approve professional development plan(s) developed by the designated ECHS
staff members.  Lura Davidson, Denise Cruz, Kayla D. Jones;
g.)  Outreach - Members will review and analyze recruitment and enrollment processes to ensure optimum results -
Mr. Harris
h.)  Sustainability - Members will ensure funds and resources are available to maintain the quality of the ECHS
program - Lura Davidson, Mario Sotelo, Kayla D. Jones; and
I.)  Continuous monitoring and improvement to the ECHS - Member will work to ensure student performance is
exemplary and all instructional strategies within the teaching and learning environment are highly effective.
ECHS LT will analyze student and teacher formative data every quarter throughout the school year, as presented
to the LT - Lura Davidson, Denise Cruz, Kayla D. Jones.

The Director for ECHS and the IHE liaison will collaborate and share responsibilities for quarterly, and annual
reports.  They will also determine who prepares the agendas, and who takes the notes for the minutes of the
meetings/activities.
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If the ECHS has identified and implemented sustainability structures to address and minimize the
challenges of staff turnover, please describe those structures here.

The key to sustaining effective staff is to hire the best possible when openings occur,
and nurture/support staff that are effective and produce high levels of student success.
To accomplish high levels of success, faculty must realize the importance of developing
lessons, variance of instructional delivery, and numerous ways of assessing learning to
meet data driven, identified student need(s).  Charlotte ISD is establishing hiring
protocols and processes to hire all instructional and administrative staff for the
district.

What are the sustainability structure to address and minimize the challenges of staff
turnover?  After three years of active revolving doors of teachers, the district has
addressed every year a new strategy, according to qualitative data gathered at the exit
level.  Teachers' voice is very important is providing possible solutions.  Also, good
coaching and listening practices developed by current administrators have contributed to
more trust development and increase of morale.  New ECHS staff would be interviewed by
members from the ECHS LT, along with designated district staff according to current
staffing guidelines.

Quality Professional Development (PD) is critical in sustaining good staff.
Acknowledging success and moving them into higher levels of self awareness, develops an
intrinsic type of self worth, personal and professional.  Weekly Professional Learning
Community (PLC) sessions for PD, discussion of student work, developing a strong sense of
community and ownership of their students' learning.  Scheduled collaborative
opportunities will be provided between Charlotte IS teachers and Coastal Bend College
teachers.

In summary, the following resources are in place and will be implemented to sustain
effective, highly qualified staff:
(1.)  Continuing pre-screener and hiring processes
(2.)  Professional Learning Communities weekly
(3.)  New Teacher Induction
(4.)  Professional Development Plans for ECHS based upon TTESS teacher goals
(5.)  ECHS campus book studies through fact-to-face and online
(6.)  Charlotte ISD is an active partner with ESC XX.  This partnership allows teachers
and staff access to a wealth of training and PD throughout the calendar year.

Within the guidelines of the TTESS, individual staff conferences once a semester will
take place to review goals, progress toward the goals, and opportunity to listen/reflect.
Numerous trainings are available from TEA within content areas, webinars, social media
networking, and Project Share.  All opportunities to explore and support the faculty will
be reviewed and discussed on an as needed basis if necessary.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 4: Curriculum and Support

Benchmark 4: Course Crosswalk

 View Uploaded Document

Please indicate the endorsements that will be offered to students.

This chart represents Endorsements and Endorsement Areas (Programs of Study) students my
earn by completing a coherent sequence of courses in Career and Technical Education
classes.  Additional Endorsement areas may become available with time, as ECHS students
bring additional requests for Endorsement areas not currently available.

Charlotte Early College High School Endorsements
     Business & Industry
Environmental Science
Veterinary / Animal Science
Animation & Video Game Design
Graphic Design & Illustration
Commercial Photography
Business Management
Finance
Marketing
Audio Video Production
Audio Video Production Arts
Construction Technology
Agriculture Sciences/Horticulture
Ag Mechanics & Welding
     Public Services
Education
Law Enforcement
Health Science
Education/Childcare
Firefighter
     STEM - CTE
Biomedical
Engineering
STEM Engineering
     Art and Humanities
A student may earn an arts and humanities endorsement by completing the requirements
specified in the foundation plan and one of the following Art and Humanities Endorsement
courses directly related to:
•Art (Visual)
•Music
•Music Studies
•Theatre
•Languages Other than English
     Multidisciplinary Endorsement

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Benchmark4_54146367.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D280%26amp%3B-field%3DDoc_Benchmark4%281%29
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Please indicate the associate's degrees that will be offered to students.

Dual Credit Courses are  divided into two groups: Academic and Workforce, with all
courses supporting the student's identified endorsement and the AA degree/Certificated
area of the student's degree plan.
.
Academic courses are designed primarily to apply to transfer, Associate of Arts (AA), or
Associate of Science (AS) degrees.  Core curriculum and foreign language courses are
academic. These courses are all part of the Texas Academic Course Guide Manual (ACGM).

Workforce courses are designed to apply to Workforce Certificates and Associate of
Applied Science (AAS) degrees.  These courses are all part of the Texas Workforce
Education Course Manual (WECM).
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Please indicate the Level I and Level II certificates that will be offered to students.

Charlotte ECHS students enrolled in a coherent sequence of CTE courses may have the opportunity to
earn an Endorsement, as well as, an industry recognized certifications in the advanced or capstone
courses.

  Agriculture, Food & Natural Resources
•       Certified Veterinary Assistant
•       Private Pesticide Applicator (Tx. Dept. of Agriculture)
•       Floral Design Certification (Tx. Floral Association)
•       Occupational Health and Safety Administration (OSHA) 10 hour
Architecture & Construction/Manufacturing
•       AutoCAD Certified Associate
•       AAFCS Pre-Professional Certification in Interior Design Fundamentals
•       Autodesk Revit Architecture Certified Associate
•       Occupational Health and Safety Administration (OSHA) 10 hour and/or 30 hour
Arts, Audio Video Technology & Communications
•       Adobe Dreamweaver Certification (ACE) or (ACA)
•       Adobe Flash Certification (ACE) or (ACA)
•       Adobe Photoshop Certification  (ACE) or (ACA)
•       Autodesk 3D Max Design Certified Associate
Business Management & Administration
•       Microsoft Office Specialist (MOS)
•       A*S*K Fundamental Business Concepts
•       Office Proficiency Assessment Certification 10.0 (OPAC)
Education & Training
•       CPR with Automatic External Defibrillator Certification/First Aid
•       Occupational Health and Safety Administration (OSHA) 10 hour
Finance
•       A*S*K Fundamental Business Concepts
•       Office Proficiency Assessment Certification 10.0 (OPAC)
Government & Public   Administration
•       Occupational Health and Safety Administration (OSHA) 10 hour
Health Science
•       CPR Instructor
•       CPR with Automatic External Defibrillator Certification
•       Emergency Medical Technician
•       Nurse Aide, Registered (Tx. Dept. of Aging and Disability Services)
•       Occupational Health and Safety   Administration (OSHA)-10 hour
•       Pharmacy Technician
Human Services
•       AAFCS Pre-Professional Certification in Interior Design Fundamentals
•       CPR with Automatic External Defibrillator Certification
Information Technology
•       A  Certification
•       Cisco Certified Entry Networking Technician (CCENT)
•       Cisco Certified Network Associate (CCNA)
•       Internet and Computing Core Certification (IC3)
•       Network  Certification
Law, Public Safety, Corrections & Security
•       Emergency Medical Technician B
•       Texas Commission on Fire Protection Firefighter Certification
•       Occupational Health and Safety Administration (OSHA)10 hour
Marketing
•       A*S*K Fundamental Marketing Concepts
•       Occupational Health and Safety Administration (OSHA)-10 hour
•       Office Proficiency Assessment and Certification (OPAC)
Science, Technology, Engineering & Mathematics
•       Autodesk 3D Max Design Certified Associate
•       Autodesk Revit Architecture Certified Associate
Transportation and Distribution
•       ASE (multiple)
•       Occupational Health and Safety Administration (OSHA)10 hour
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Please indicate how the ECHS will monitor student progress and use student data to support
success.

The ECHS will consistently monitor student progress and review student data to support
student success:        Implementing Criteria - Benchmark 4 - All ECHS students will have
Academic Education Plans IAEP) . ECHS will continuously monitor student progress by
analyzing student formative and summative data every three and six weeks, student
attendance, behavior, school climate and culture, etc.   PLCs will be used to analyze
student data and create student interventions.        Every nine weeks students will take
an ACT Aspire Interim Assessment in English , math, reading and science. The advisory
period teacher will serve as the student adviser and will review academic education plans
to ensure they are always up-to-date with the latest data, and to ensure students
understand the meaning of the data.        The adviser will ensure that students'
interventions are documented on the AEP and that students are following their
interventions .Data will be collected, entered into Eduphoria Aware, and the data will be
analyzed to develop student interventions. Teachers will evaluate data and student
progress during weekly professional learning community meetings. ECHS staff will monitor
student academic progress, attendance, behavior and develop interventions for struggling
learners.

Implementing Criteria - Benchmark 4 - Every ECHS teacher will be assigned an advisory
period, The advisory period teacher will be responsible for ensuring that the student
adheres to the interventions established for them during PLCs.
Academic Education Plans (AEPs) will be reviewed with students every three weeks and with
parents twice per semester. In addition to the AEPs, Personal Graduation Plans will be
completed for students in Eduphoria Aware. Note: AEPs will be completed in collaboration
with students by advisory period teachers and Personal Graduation Plans will be completed
by the counselor with input from the student and parent. Students will be taught how to
record and monitor their data in the academic education plans .Students will be
responsible for maintaining their own data logs, and keeping them up to-date.

Student data will be the driving force in developing professional development that will
impact student learning.

The Director will meet with the IHE liaison weekly to review student progress, staff
concerns .and overall effectiveness of the program . Struggling learners could possibly
have their schedules modified to add additional interventions. Students will create
academic goals every six weeks .
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Please indicate how the ECHS will provide academic support to the students by personalizing the
learning environment.

The ECHS will provide academic support to all students and personalize their learning
with an Academic Education Plans IAEP) . ECHS will continuously monitor student progress
by analyzing student formative and summative data every three and six weeks, student
attendance, behavior, school climate and culture, etc.  Every ECHS teacher will be
assigned an advisory period, The advisory period teacher will be responsible for ensuring
that the student adheres to the interventions established for them during PLCs. Advisory
period teachers will have data talks with students to review the six weeks goals set by
students and teachers. Students will complete community service projects through their
Advisory Period class.
The ECHS will personalize the learning environment by creating a nurturing and supportive
school climate.  Academic support will be a constant to assist students with the rigorous
coursework.
ECHS staff will be trained on how to create personalized learning. They will pace
instruction to meet the needs of the learner and tailor instruction to the specific
interests of different learners. Personalized instruction will be a key strategy in
constructing intervention plans to take control of their learning and to address and
conquer all challenges .Students are encouraged to have an active voice in their learning.
All students will have academic education plans that they will develop academic goals
every six weeks with the assistance of their teachers and advisory period teacher (copy
of AEP included in document section). Students will keep track of their formative and
summative assessment data results in the AEPs . Students will set academic goals every
six weeks. Students will work with their teacher ; including their advisory period
teacher, to establish learning goals and update their academic education plan . Students
will work with their teacher to choose tools and strategies that are more appropriate to
support their learning.
ECHS teachers will convey on a regular basis high expectations and standards for student
behavior and academic achievement. Building a positive supportive school community will
be a major objective for staff, parents, and students. Developing and implementing
instructional interventions in order to provide an academic safety net for students will
be a primary focus for ECHS students. ECHS staff will use instructional strategies that
will promote a personalized learning environment such as project based learning, blended
instruction, flipped instruction, cooperative learning etc. ECHS teachers will connect
students interests and find the right balance of challenge and support.
During the Summer Bridge Program all ECHS students will take the ACT Profile. The ACT
Profile offers students the powerful, personalized insights they need to make smarter
decisions about life after high school. The ECHS counselor will use the ACT Profile to
connect with all students, view their students 'personalized insights, and better guide
them.



Charlotte Early College High School // App ID 54146367 // davidsonlura@hotmail.com

Please indicate how the ECHS will provide social and emotional support to the students.

ECHS students will have access to on-campus academic interventions created by ECHS staff.
Tutorials will be offered before school, after school, and on Saturdays . Struggling
students will be permitted to give up two
Advisory periods a week to attend online tutorials. This is in addition to the tutorials
provided by Coast Bend College.  As     a key component to the collaboration portion of
the ECHS System,  dialogue/coaching tutorials are a time and place where students come
with complex questions from any content class and receive guiding support to confront
tough problems and solve them within their own means . Using their knowledge and
experience,  trained life coaches are able to conduct collaborative tutorials that lead
to increased student participation and success. Trained coaches are able to create an
environment where students feel comfortable asking the questions that they might be
embarrassed to ask in their content-area classrooms, Acting as a resource and role model
for ECHS students both academically and socially.

Learning Labs - The draft of the master schedule will include Learning Labs. One day out
of the week ECHS teachers will identify it as their Learning Lab day. Struggling students
may go to learning lab for assistance with permission from their classroom teacher that
period . Learning labs will provide another source for academic support.

Creating a nurturing , supportive, and safe school environment is essential in promoting
student success. ECHS staff will build positive student relationships , creating the
social and emotional support safety nets needed to ensure that students are having a
positive and productive school experience .

Charlotte Early College High School will have a daily advisory period included in its
master schedule . One day per week students will participate in clubs and organizations .
All ECHS teachers will be required to sponsor one student club or organization. The ECHS
will create a positive school climate that promotes and creates an esprit de corps
environment for all students.  During the Summer Bridge Program, students will experience
several team building activities.  Students will have the opportunity to nominate and
elect class officers during the summer bridge program .

The ECHS counselor will meet individually with students on a regular basis to discuss
concerns, fears, and behaviors that may hinder their success in school and outside of
school . The ECHS counselor will connect parents and students with social services
available in the Charlotte community and surrounding rural area .Advisory period teachers
will serve as student advisers to students assigned to their advisory period.  Advisory
period teachers will work with students in completing academic education plan. Advisers
will assist students in completing academic goals every six weeks, updating data logs,
and other social and emotional areas .

ECHS will conduct six week and semester celebrations and recognition for students and
staff.

ECHS teachers will be trained to identify signs of stress in students and will encourage
students to talk and seek assistance on matters regarding academic, social, and emotional
well-being.

The Director will conduct monthly reflection meetings with students. During the
reflection meetings, students will be able to discuss their progress, concerns, issues,
and any obstacles that may be hindering their growth and success.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 5: Academic Rigor and Readiness

Please list TSI administration dates provided during the past school year.

TSI is avaliable when a group is formed by the counselor

Please list the dates that the TSI will be administered in the coming school year.

To be determined

Is the ECHS a TSI assessment site or does the IHE administer the TSI?

ECHS is a TSI assessment site
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Please describe the ECHS’s plan for TSI success, including academic preparation classes for
accepted students and/or bridge program(s), academic interventions for students who do not pass
TSI, and assessments fee waivers for all administrations of the TSI test.

Implementing Criteria - Benchmark 5 - Texas Success Initiative (TSI) assessment prep
materials will be mailed to students in their ECHS acceptance packet . Information
regarding the TSI exam and the Summer Bridge Program will be included in the ECHS
acceptance packet.
Summer Bridge Program : The purpose of the Summer Bridge Program is to assist students to
transition smoothly from middle school to high school and college . The Summer Bridge
Program, in partnership with Coastal Bend College, is
designed to introduce incoming 9th graders to ECHS and Coastal Bend College. All students
will be required to attend the 10 day Summer Bridge Program during the month of July. The
program will expose students to the following : team building activities , effective study
skills, Texas Success Initiative prep classes, effective test-taking strategies, and other
activities that will help students prepare for the rigor and coursework they will
encounter as an ECHS student. Students will tour Coastal Bend College, participate in
Coastal Bend College on-campus activities, and obtain their Coastal Bend ID. The Summer
Bridge
Program will conclude with an Induction Ceremony and the announcement of elected class
officers for the 2016/2017 school year . Beginning with year two and forward, students in
grades 10-12 will be required to attend a 5 day Summer Bridge Program.

The TSI assessment will be administered to students during the Summer Bridge Program.
Students who do not pass their Texas Success Initiative assessment(s) will receive Texas
Success Initiative assessment remediation during their advisory period. Students will be
permitted to temporarily replace advisory period two days a week to prepare for TSI retest,
Students will receive TSI remediation through direct instruction and online . Students
will use Accuplacer resources, ACT/SAT vocabulary study guides and Kahn Academy material
to prepare to retest.  Students must pass the practice test before they are permitted to
retest . The goal is for all students to take and pass the TSI exam by spring semester of
their 9th grade year.

Assessment fee waivers will be provided for all testing sessions for all students . The
waivers will be provide by Charlotte ISD and Coastal Bend College ,

Initiating Criteria - Benchmark 5 - ECHS will post TSI test dates on its website and
report dates to the Texas Education Agency and the Leadership Team. Students' TSI results
will be reported according to test dates to the Texas Education Agency . TSI test results
will be disaggregated by sub-populations, number of students tested, and the number of
students passing.

ECHS students will have the opportunity to earn an Associate of Arts degree , and at least
60 college hours on a pathway to a baccalaureate degree . ECHS students coursework will
allow them to earn an Associates of Arts or Associate of Science degree.

All Charlotte Early College High School students will have academic education plans. The
Academic Education Plans will include academic interventions created and analyzed every
three weeks by advisory period teacher.  Students will use  academic strategies such as
Writing to learn, Inquiry, Collaboration, Organizational skills, and Critical Reading (W
COR) to address required rigor and complex thinking skills within the ECHS material.

ECHS students enrolled in dual credit courses will have the opportunity to access the
tutoring opportunities on the campus of Coastal Bend College , Tutoring services included
:
(1)     reading comprehension strategies
(2)     effective writing strategies
(3)     math
(4)     effective study skills
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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 Benchmark 6: School Design

What is the design of the ECHS model for which partners are requesting designation?

Not located on a college campus:
A converted/transformed, school-wide high school campus

Please describe when and how the ECHS students will make use of IHE academic and support
facilities, such as libraries, labs, advising center, career center, eating facilities, cultural facilities,
and sports facilities. If the ECHS is located on a college campus, just write, “ECHS is on a college
campus.

Early College High School students will have access to Coastal Bend College (CBC) on a
regular basis . Every
Friday beginning September 2017, the Charlotte team, ECHS students will spend one Friday
a month on the CBC campus .  Students will be accompanied by their teacher(s ). On
specific dates, students will eat lunch in the CBC cafeteria, funds provided by a source
outside of CBC.    Students will have their classes on the Coastal Bend College campus in
classrooms designated for ECHS students and classes.
ECHS students and teachers will frequently use the CBC library. All ECHS students will be
given CBC IDs at the beginning of the fall semester of their 9th grade year. The Coastal
Bend College IDs will give them access to the resources available to students at Coastal
Bend College.        ECHS students will access CBC facilities in excess of the minimum 6
times per year.

ECHS students enrolled in dual credit courses will have the opportunity to access the
tutoring opportunities on the campus of Coastal Bend College. Tutoring services included:

(1)   reading comprehension strategies
(2)     effective writing strategies
(3)     math
(4)   effective study skills

The IHE liaison and ECHS Director will arrange the following activities at Coastal Bend
College for the 9th grade students within the first cohort in 2016-17:

(1)   Campus tour of main CBC campus
(2)   Students will attend a girl's sports game
(3)   Students will attend a boy's sports game
(4)     Students will attend a Pep Rally or gathering rally
(5)     Students will attend a team sport game
(6)     Students will eat lunch in the CBC cafeteria
(7)     Students will tour the Coastal Bend Campus
(8)    Students will visit college classrooms and college bookstore
(9)    Students will also have the opportunity to attend other events throughout the year
I
         as they occur

Note: In 2019-2020 all 11th grade students will have all their classes on the  Coastal
Bend College campus. High school ECHS teachers will teach high school subjects on the
campus of CBC in the classroom designated for ECHS students and classes.
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School Design: Staffing

Please describe all duties and responsibilities of the ECHS principal or director. Explain the principal or
director's role in scheduling, hiring, and budgeting for the ECHS. If the ECHS principal or director has any
duties or responsibilities unrelated or in addition to ECHS leadership, please explain.

Charlotte  Early College High School Director is assigned the Early College High School Program.
The director will work in collaboration with the IHE liaison. The roles and responsibilities of
the ECHS Director are to,
(!)    Oversee the Texas Education Agency {TEA) application process to become a TEA designated
ECHS.
(2)     Oversee implementation of ECHs program.
(3)     Communicate with stakeholders on the value, purpose and scope of the ECHs model.
(4)     Recommend and supervise all program management staff within the ECHS budget.
(5)     Monitor expenditures of all funds assigned to the ECHS program.
(6)     Schedule college course sections for ECHS, ensuring ECHS faculty/section correspondence
and working within Coastal  Bend College departments to ensure continuity of faculty assignments.
(7)    Communicate effectively with student, staff. parents,  and community.
(8)    Oversee provision of student support services, including on site academic testing where
necessary to ECHS students taking classes on CBC campus.
(9)    Schedule and facilitate ECHS Leadership Team meeting .
(10)     Develop and direct the plans and guidelines for the assigned programs and service .
(11)  Provide instructional resources and materials to support teaching staff in accomplishing
instructional goals.
(12)     Establish and maintain an environment which is conducive to positive staff morale and
directed toward achievement
of the ECHS 's mission.
(l3)   Research and investigate appropriate modifications for ECHS programs.
(l4)    Develop and maintain programs activities  and services which meet students academic needs
and interest.
(15)  Assist prospective Coastal Bend College faculty candidates with information regarding the
faculty hiing process, and serves as a liaison when necessary between the Coastal Bend College
academic department and the candidate.
(16)   Recommend, orient, train and evaluate assigned employees.
(17)   Ensure that faculty complete the necessary fingerprinting and criminal background checks
before  training on an ECHS campus.
(18)   Provide all pre·enrollment services for ECHS students
(19)     Work with central administration, Coastal Bend College liaison, Career Technical
Education dirertor, and principal in developing the master schedule for ECHS.
(20)    Convene regular meeting with Coastal Bend College staff and Charlotte ISD district and
high school staff to ensure successful program implementation.
(21)  Provide campus orientations and support services to college faculty teaching at the ECHS
facility.
(22)    Facilitate faculty participation in college orientation and professional developent
activities .
(23)    Initiate and provide professional development for staff.
(24)    Analyze program facilities, equipment and materials; makes recommendations for needed
changes.
(25)    Maintain records and complete all required reports.
(26)  Supervise and monitor assi ned tudgets for ECHS
(27)  Coordinate contracted services as needed.
(28)  Effectively develop ind coornunicate to students, staff, and parents'school guidelines for
student conduct.
(29) Continuously monitor of student data to impact student academic performance.
(30) Continuously monitor instructicnal best practices and performance.
(31) Honor and ensure components are in place to have a nurturing, supportive, and safe school
environment.
(32) Manage Coastal Bend College  resources to deliver services on ECHS campuses.
(33) Other duties as assigned..
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Please describe the duties and responsibilities of the IHE liaison for your ECHS, including how
frequently he or she meets and/or works with the ECHS principal/director.

The IHE liaison is a member of the Leadership Team and will actively participate in
monthly Leadership Team meetings.   The IHE liaison will have an office on the campus of
the ECHS and will meet weekly with the Director of  Early College High School . The
duties and responsibilities of the IHE liaison for the Charlotte  Early College High
School are :
(1)     Serve as the liaison between Coastal Bend College and Charlotte ISD.
(2)     Serve as the primary liaison between the instructional planning components of
Coastal Bend College and the school district in order to support highly successful
partnerships .
(3)    Serve on the Design Team for the partnership program during the planning phase.
(4)     Serve on the Leadership Team when the implementation phase begins .
(5)     Participate in the review process of student progress and evaluations.
(6)     Coordinate efforts between the school district and Coastal Bend College to assist
with transition from high school to college (Student ID's, parking permits, tours of
campus, orientation, campus activities and events, etc.)
(7)     Confer with designated representatives at the college and the high school campus
regarding curriculum alignment.
(8)    Work with deans, department chairs and high school officials to determine and
designate textbook selection.
(9)     Co-direct faculty/staff orientation with both designated high school and Coastal
Bend College personnel regarding the program's goals and expectations.
(10)    Assist the school district with the planning of the Summer Bridge Program.
(11)    Determine classroom usage designation on the Coastal Bend College campus.
(12)    Coordinate the usage of all Coastal Bend College facilities for ECHS activities.
(13)    Monitor the certification receipt by all involved parties regarding professional
development training for and obligations to        attending to the "Presence of Minors
on Campus."
(14)    Keep school district personnel informed of pertinent information, opportunities
and changes in Coastal Bend College policies, procedures, or calendar events.
(15) Provide in service and training workshops for ECHS instructors as needed.
(16) Communicate both facility and faculty concerns to the appropriate dean, department
chair, ECHS Director, or the person with designated responsibility.
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Is the IHE liaison working with other ECHS campuses?

Yes 

If "Yes," please list the other ECHS campuses the IHE liaison works with.

The following are the other ECHS Campuses the IHE liaison with:

(1) Alice ISD

(2) Jim Hogg ISD

(3) Karnes City ISD

(4) Riviera ISD

(5) Kingsville ISD

(6) Mathis ISD

(7) San Diego ISD

Which statement best reflects the assignment of the ECHS teachers?

The ECHS will employ highly qualified teachers who within four years will be reporting
only to the ECHS principal/director and teaching only ECHS students in all core courses.
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Please describe the ECHS’s annual professional development plan, teacher mentor programs
and/or opportunities for ECHS teachers and higher-education faculty to receive extensive training
and support through regularly scheduled formative peer observations and collaboration
opportunities with IHE faculty.

The mission of the Charlotte ECHS, student data, and the best practices in teaching and
learning will be the foundation of the ECHS professional development plan.  Early College
High School will provide professional development opportunities for ECHS teachers. The
ECHS Director and IHE liaison will collaborate with staff to create specific professional
development plans for the ECHS staff and Coastal Bend College professors who will be
teaching ECHS students. ECHS staff
and Coastal Bend College staff will have at least two opportunities a year to collaborate
.

ECHS teachers will participate in professional development on the district, campus, and
college level. Charlotte ISD has a year round professional development calendar.  ECHS
staff will have access to and will participate in all professional
development activities that are relevant to the goals, objectives, and mission of ECHS.
In addition, Charlotte ISD is a member of Region XX  Education Service Center Cooperative.
ECHS staff are able to attend workshops and trainings at little or no charge. Beginning
the summer 2017, ECHS teachers will receive core content pedagogy, use of technology as it
is infused into the curriculum.  In addition, after analyzing 2016 EOC results, identified
focus areas, targeted specific TEKS will be analyzed for root cause, current best
practice(s) in demographic, and ECHS teaching and learning practices.

New teachers (1st & 2nd year teachers) will participate in Region XX  New Teacher's
Mentoring. This program is mandatory for new teachers.

ECHS teachers will have a common planning time for their yearlong professional learning
community (PLC).

PLCs will provide a collaboration opportunity of ECHS staff, and when needed, with Coastal
Bend College professors. PLCs will contain activities that will create a cycle of
continuous improvement.  They will include, but not limited to, the following:
(1)     Data analysis every six weeks
(2)     Identification and review of student and teacher goals. Students will set academic
goals every six weeks in their academic education plans.
(3)     Training, workshops, book studies etc ., will be conducted to extend ECHS staff's
knowledge of content-specific pedagogy, how students learn, and management of school and
classroom environments.
(4) Evaluation of student and teacher performance

Coastal Bend College will create professional development opportunities for Charlotte ISD
ECHS faculty and Coastal Bend College professors teaching ECHS students . ECHS teachers
will have other professional development resources provided by;

(1)     Region XX Service Center        http://www.escXX.net
(2)     PD360 http ://www.pd360.com
(3)   Learning Forward http//learningforward.org
(4)   ASCD http ://www.ascd.org
(5)   Project Share http ://www .projectsharetexas. org

Charlotte ECHS professional plan will use Learning Forward templates as a format for
information.  ECHS teachers will design their areas of identified growth, according to
their current TTESS evaluation tool.  TTESS is a growth model.  It contains many
opportunities for good conversations and collaboration between the supervisor and the
faculty member.  Together, they set goals for ongoing growth and professional development,
that addresses identified strengths and areas for specific attention for targeted growth.
The TTESS template and format will be used by the appraisers and documented with evidence
within the rubric .
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Which statement best reflects the enrollment policies regarding ECHS students?

The ECHS students will enroll in core courses that include only ECHS students and/or only
college students.
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For this benchmark, indicate the level at which your ECHS campus will operate in the 2017-2018
school year. Use the ECHS Blueprint as a guide.

                                    STATUS: New Campus
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Part 4: Supporting Documents
Verify the Academy has the most current versions of each required attachments on file at the campus by checking
the boxes below. If a required attachment doesn’t cover the 2017-2018 school year, a version covering the
2016-2017 school year must be included in this application.

Memorandum of Understanding with Institution of Higher Learning (MUST COVER 2017-2018
School Year): The ECHS must have a current, signed MOU that defines the partnership between the
school districts and the IHE by the start of the 2017 school year.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ECHS recruitment and enrolment documents: Written policies, application and evaluation
documents, etc.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 1): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)
View Uploaded Document Final N/A

ISD Letter of Support (District 2): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

ISD Letter of Support (District 3): The ECHS must have a current, signed letter of support from each
partnering ISD.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

IHE Letter of Support (IHE 1): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

View Uploaded Document N/A

IHE Letter of Support (IHE 2): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_MOU_54146367.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D280%26amp%3B-field%3DDoc_MOU%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Recruitment_54146367.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D280%26amp%3B-field%3DDoc_Recruitment%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSDist1_54146367.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D280%26amp%3B-field%3DDoc_LoSDist1%281%29
http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_LoSIHE1_54146367.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D280%26amp%3B-field%3DDoc_LoSIHE1%281%29
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Not submitted N/A

IHE Letter of Support (IHE 3): The ECHS must have a current, signed letter of support from each
partnering IHE.

Attached Status Expected Date for Final (if draft)

Not submitted N/A

Other Supporting Document: The ECHS may upload one additional supporting document.
Attached Status Expected Date for Final (if draft)

View Uploaded Document Submitted N/A

http://www.thetrc.org/echs/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_Other_54146367.pdf%3F-db%3DECHS%26amp%3B-lay%3DApplications_PHP%26amp%3B-recid%3D280%26amp%3B-field%3DDoc_Other%281%29

