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Demographics

Demographic Trends
• Population by 2025 – 8B 
• 2020 median age in 
– Europe: 43 
– China: 38 
– Africa: 20 

• Working-age population has peaked in China and 
South Korea 
– India will add 1M workers every MONTH for the next 20 

years 
– Germany – falling for more than a decade

source: pwc

2006: Expanding the innovation horizon

2008: The enterprise of the future

2012: Leading through connections

2010: Capitalizing on complexity

2013: Customer Activated Enterprise
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17th Annual

86% of CEOs recognize the need 
to change R&D and innovation 

capacity

CEOs will have to encourage 
innovation that’s both radical 

and methodical…

Dennis Nally 
Chairman, PricewaterhouseCoopers
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Low demand for innovation training
Training in innovation (innovative thinking and 
managing innovation) is still an afterthought in 

most organizations

28 | BUILDING AN INNOVATIVE ORGANIZATION: The Role of Training and Development

Although 76 percent of organizations indicated that 

they are innovative to a large or some extent, and 55 

percent indicated that they are effective or very effective 

at it, limited programming is offered for skills that are 

geared specifically toward innovation. Development in 

creativity and innovative thinking are not offered by many 

organizations. Organizations may think that these skills 

cannot be taught, or they may not have the knowledge 

to develop programs to train managers and staff in 

innovative thinking or managing innovative teams.

In the area of soft skills development, does your 
organization offer:

Leadership 67%

Change management 51%

Critical thinking/problem solving 45%

Managing innovative teams 41%

Communication 39%

Teamwork 36%

Innovative thinking 33%

Creativity 29%

Note: “Don’t know” responses are not included.

TABLE 2:TT SOFT SKILLS 
DEVELOPMENT OFFERED 
“FOR A SELECT GROUP”

Why are staff not offered some of the basic skills around 

innovation and managing innovative teams? A quick 

Internet search brought up many consulting firms that 

offer programs to teach organizations how to be more 

innovative, so there are resources available. It could 

come down to opportunity cost and what the organization 

deems beneficial to the majority of staff. If a company 

does not think that everyone or the majority of the 

organization needs to learn how to be more innovative, 

or doesn’t have the funding for nonessential classes, 

this training will not be offered.

Learning Program Most in Demand 
by Business Partners 

Leadership, communication, and critical thinking/

problem solving programs are not only the most often 

offered programs but are also the most often demanded 

by business partners (see Figure 22). These programs 

tend to be offered for everyone, except in the case of 

leadership, which is probably geared toward managers 

or supervisors. The skills with the greatest need are 

being offered to staff. However, once again, the soft 

skills that fall in the creativity/innovation category 

(marked in green) fall to the bottom of the priority list 

(ranging from 7 percent to 22 percent). This raises the 

question, why are these skills not in higher demand? 

FIGURE 22: PROGRAMS MOST IN DEMAND BY YOUR BUSINESS PARTNERS
What types of programs are most in demand by your business partners? (Please indicate the top three.)

34%

46%

65%

Managing innovative teams

Innovative thinking

Teamwork

Change management

Critical thinking/problem solving

Communication

Leadership

32%

32%

22%

10%

Creativity 7%

None of the above 7%

Don’t know 5%
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Micro
Learning is  

persistent & ubiquitous
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F O R E W O R D  B Y  D A N  P I N K

MARCIA CONNERTONY BINGHAM  EDITION2nd

The New

Learning
Connect. Collaborate. Work.
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We are all responsible for developing others
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Most Valuable Contributor
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Trainers?

Curate Facilitate
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Relevance & Value
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Learning is  
persistent & ubiquitous

We are all responsible for 
developing others
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