

	Dear PHSSL Coaches:
	Congratulations on sending students to the PHSSL State Championships held in person this year Friday and Saturday 3/20-21/26.  As usual registration and tabulation will be taking place through Tabroom.com.  If you do not have an account already made on Tabroom.com, please do so.  To assure you can register for the State Championships, you may need to join the Pennsylvania High School Speech League circuit.  In order to do this, on the home page of your account, go to the Circuits Tab and find the league in the dropdown menu under “Circuits You Can Join.”  You can do Tournaments Only or Full Membership.  Both will allow you to join the PHSSL circuit.  
The bid system and district tournament qualifiers will be automatically registered by PHSSL.  A team’s supplemental events will need to be entered by the coach as usual, as well as their judges.  Schools must also indicate their district when they register.  In order for a district’s entries to be automatically entered from the bid system and the district tournament, ALL schools competing at the district tournament MUST register for the tournament first so those entries can be transferred for that district.  The cost per person is $25.  PF, CX, Parli, Duo and News Broadcasting are $50/team.
As we have the last few years, schools not entering News Broadcasting will be allowed to have an extra entry in one of the single person supplemental events such as House, Impromptu, Storytelling or Extemp Debate, as space permits.  
    	Please be sure to follow the deadlines.  You must register by 5:00 PM Friday 3/13/26 and changes must be completed by 5:00 PM Thursday 3/19/26.   Changes to bid or district qualifiers must be sent to your district chair in order to process the change quickly.
The following are the tournament Judge Quotas as laid out in the PHSSL State Tournament Procedures:

Cross-Examination, Parliamentary, Public Forum debate teams - 1 judge/entry 
Lincoln-Douglas and Extemp Debate debaters - 1 judge/entry 

Debate Event judges will be grouped into one pool and have coaches indicate with which debate events a judge is NOT comfortable in the comments when registered.

Individual Events and Student Congress, 1 judge for every 3 entries or fraction thereof.
1-3 entries - 1 judge  4-6 entries - 2 judges  7-9 entries - 3 judges etc.

Individual Events (Speech) and Congress judges will be grouped into one pool. All judges should be prepared to judge any speech/congress event. Coaches should indicate if a judge prefers congress in the judge notes.

All judges are expected to be available FOR THE ENTIRE TOURNAMENT.  If you have two judges splitting an assignment for Friday and Saturday, be sure to explain that under the comments section for each judge.  Fees may be levied against schools that fail to provide judges for both days.  
All judges MUST complete the Level 1 Impartial Judging training on Tabroom.  Debate judges MUST complete the Level 1 Introduction to Judging Debate training.  Speech judges MUST complete the Level 1 Introduction to Judging Speech AND the Level 1 Introduction to Judging Congress trainings.  If the required trainings are not completed, those judges will not count as registered for that team.  When a judge logs into their account, under Judging, it says Judge Certifications.  The trainings are there.  Debate judges are expected to fill out a Paradigm on Tabroom as well.

 	PHSSL is allowing first year graduates, those who graduated in the spring of 2025, to judge at the PHSSL State tournament.  The motion accepted at the summer meeting is as follows:

	“First -Year Out at least 18 years old judges may be used for the State Tournament if they have competed for at least three years in High School.  These judges cannot be used to judge schools in their former district, events in which they competed, and any students who they may know or have competed against.  Panels that use freshman judges cannot use more than one freshman judge (first-year out) per panel.”  

In addition, for debate events, virtual judges are allowed this year.  Please be sure to indicate in the notes if a debate judge will be Virtual.  The following is from the summer meeting.

1.Schools may fulfill up to half of their debating judge burden by providing virtual judge(s).
2. Virtual judges are judges who are not physically present at the tournament and will judge remotely via a virtual platform (i.e. NSDA Campus)
3. Virtual judges are subject to all qualifications expected of in-person judges. (See section S.20.A)
4. Any school entering a virtual judge assumes responsibility for ensuring that any/all virtual judges they provide are able to successfully navigate the virtual platform, that the virtual judge has a reliable device capable of displaying video as well as audio and internet connection for the purposes of the tournament. 
5. Virtual judges not able to log-on the virtual platform successfully or are not able to hear/see competitors within 15 minutes of the in-room time for their assigned round will accrue a $75.00 fine for the school they represent.
6. Virtual judges are required to have their cameras on during the competition round. 
7. At least one judge present in each round must be in in-person judge

There are limited hired judges available at the following rates.  Please keep in mind that a school must provide a judge before hiring a judge.  Speech/Congress will be $90/entry for a maximum of $270 for the whole tournament.   Extemp Debate, Lincoln-Douglas Debate, Parli Debate Policy Debate, and Public Forum Debate will follow the following chart.  Tabroom will only charge a set value per hired judge, but the invoice will be adjusted to reflect these values.

	# of Debate Judges
	Cost

	1st & 2nd 
	$250each

	3rd & 4th 
	$325each

	5th & 6th 
	$400each

	7th & 8th
	$525each

	9th +
	$600each

	



Remember also that ALL events are using electronic balloting this year.  Be sure to check the PHSSL website for how to link your judges to the tournament.   
As we have the last few years, Speech, Parliamentary, Extemp Debate and Cross Examination Debate will have four preliminary rounds with two judges in each round.  This year PF, LD, and any debate events above with more than 30 entries will have six preliminary rounds with two judges in each round with a play in round Saturday morning for any entry winning at least 8/12 ballots.   Registration will start Friday morning at 7:00 AM.  Teams with Parliamentary, LD, PF and CX Debate entries must be registered by 8:30 in order for a judges’ opening meeting at 9:00. Round one will start at 9:30AM.  Senate and House entries, parliamentarians and scorers for session 1 must also be registered by 8:30 for a 9:30 meeting.  Session 1 of Senate and House will begin at 10:30 AM.  All other schools must be registered by 9:30 AM for a judges’ opening meeting at 10:00 with round one at 11:00.   Friday rounds should be done around 7:30PM.  Saturday rounds start at 8:30 AM.  Awards are scheduled for 4:30 PM.
Meal information for the weekend will be sent out under separate cover from the PHSSL State Office.
Finally, please check the following link for updates as they are made.  Some of
the information here will be repeated, but other details, as they fall into place will be added.
		https://www.phssl.org/states/ 
	I believe that takes care of most details.  Please feel free to contact me if you have any questions or concerns.
	Sincerely,


	David Long – PHSSL State Tournament Director
Email:  longdr@hotmail.com     Cell:  484-767-8368





