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The Catholic Leagues of Boston and Central New England

Dear Coach,

The Catholic Leagues of Massachusetts are pleased to invite your team to participate in the 2026 NCFL National Qualifying Tournament.  The Boston Catholic Forensic League and the Central New England Catholic Forensic League (Worcester Diocese) will join forces on February 7th, 2026, at Shrewsbury High School for this annual qualifying event.

At this tournament, the top contestants from each league will be chosen to represent their league at the Grand National Tournament.  Plans for the national tournament continue to move forward and it will be held in-person in Washington, DC during Memorial Day Weekend. The BCFL will qualify the top 6 students in each event and the CNECFL will qualify the top 5 students in each event to represent their league at the NCFL Grand National Tournament.  


Leagues:
Participating schools from the Massachusetts area are divided, mainly geographically, into two leagues:

· The Boston Catholic Forensic League (BCFL) is directed by Greg Cunningham of Needham High School.  Greg can be reached at gregcjr@hotmail.com or by phone at (781) 588-2258.  
· The Central New England Catholic Forensic League (CNECFL) is directed by Chris Sheldon of Bancroft School.  Chris can be reached at csheldon@bancroftschool.org or by phone at 508-309-8852.  

Please note:  schools should communicate with the director of their specific league.  If your school is in the BCFL, please direct your questions and registration issues to Greg.  If your school is in the CNECFL, please direct your questions and registration issues to Chris.  If you are not certain which league your school will compete with, please contact the directors and we will be happy to assist you.  

Events:
Lincoln Douglas Debate				Oral Interpretation of Literature (prose and poetry)
Policy Debate (if necessary)			Declamation
Public Forum Debate				Extemporaneous Speaking
Student Congress				Duo Interpretation
Dramatic Performance				Original Oratory


Registration: All registrations should be submitted online at www.tabroom.com.  Registration is currently open, and will remain open until 6:00 p.m. on Tuesday, February 3rd.  If you have not yet used the tabroom.com system, you must create an account in order to log in.  From the main page, click on “Joining the MSDL”, then “click here” to create your account.  To register, click on “Coaches Tools”, then enter your team members as indicated.  If you have any questions about this system, please feel free to contact your League Director.  Please be aware all students registered must also have a Tabroom.com account.

IMPORTANT:  As both the Worcester league and the Boston league will use the same registration system, the events will be listed as “Boston Oratory” and “Worcester Oratory” (for example).  Coaches must be certain to only register their students in events designated for their league.  Schools in the Boston league are limited to 6 entries per event.  

Double Entry: Students are allowed to double enter in Speech events ONLY.  Because of the inherent restraints of the events, double entering is NOT allowed for students entered in Debate or Congress.  Students choosing to compete in two speech events must declare their qualification preference at the time of registration. (Please bring the completed form, found at the bottom of this invitation, to the tournament.)  Students who qualify in Duo and another event will be required to accept qualification in Duo, unless both partners qualify in and preference their individual events.

Drops:  May be made by coaches until 8 a.m. Saturday morning.  Please do not save all your drops until Saturday morning.  The earlier we see them, the better we can handle them.  Additionally, please confirm your registration on Tabroom.com the morning of the tournament. Once you know all entries are on the way, please click the “Confirm Registration” button.  If all coaches make sure to do so before 8 a.m., it will seriously expedite the start of the day.  

Judge changes, and unavoidable drops should be texted to the appropriate contact: Boston schools should contact 781-588-2258 and Central New England schools should contact 508-309-8852.




Fees:



Boston schools:  $15 per entry.  Please make check payable to the BCFL:
BCFL – C/O Greg Cunningham
9 Park Ave #308
Hull, MA 02045

Central New England Schools: $15 per student.  Please make checks payable to NECFL:
NECFL – C/O Marc Rischitelli
19 Ferncroft Rd
Shrewsbury MA 01545

Schools in both Dioceses who still owe league dues will have the fee added to their invoice and must pay this fee with registration.

Time Schedule All judges must be present for the judges meeting at 8:30 am.  There will be three preliminary rounds in speech (four in Oral Interpretation) followed by run-offs to break ties as needed.  There will be two preliminary sessions of congress, and four preliminary rounds of debate.  Again, run-offs may occur to break ties. Awards will take place as soon as possible, depending on how many run-offs are needed.  We anticipate speech run-off rounds to begin by 4:00 pm and all students are expected to be present in each event until an all-clear is announced.

Speech Judges:  Due to the fact that two judges are used in each round, we ask that you provide as many experienced judges as possible, and to use the following chart for speech judge requirements (please note the number of judges you owe may not be accurately indicated when registering on tabroom.com; please be sure to consult this chart):

1-3 entries:	1 judge
4-5 entries:	2 judges
6-8 entries:	3 judges
9-10 entries:	4 judges
11-13 entries:	5 judges
14-15 entries:	6 judges
16-18 entries:	7 judges
19-20 entries:	8 judges
21-23 entries:	9 judges
24-25 entries:	10 judges
26-28 entries:	11 judges
29-30 entries:	12 judges
31-33 entries:	13 judges
34-35 entries:	14 judges
36-38 entries:	15 judges
39-40 entries:	16 judges
41-43 entries:	17 judges


Debate Judges: One judge for every TWO entries (or fraction thereof) in LD, Public Forum Debate is required.  Please be aware that debate judges may be assigned to judge EITHER LD or PF during the day. Judges will be placed in the debate event for which they are registered but may be interchanged between pools throughout the day.  

Please be certain that ALL judges are of a quality expected for a national qualifying tournament.  Judges with at least one year of experience are certainly preferred, and this is an inappropriate tournament for new judges to begin their forensic judging career. Student judges are not allowed.
  
Please be certain to register the appropriate number of judges.  It is understandable that emergencies occur at the last minute but judging drops at this tournament in past years have created some very difficult situations.  Any missing judges will accrue a $50 dropped judge fee, which must be paid with registration.  If you anticipate a judging emergency, please call your league director as soon as possible with that information.  The sooner we have this information, the easier it is to deal with.

Event Particulars: All events will follow current NCFL rules.  Please note that some of these rules are different from NSDA rules as well as local MSDL rules.  There have also been many changes in the NCFL rules in recent years.  Details regarding rules as well as criteria for judging can be found by reading the master ballots and critique sheets for all events, which are available at www.ncfl.org.   We highly recommend all coaches read these ballots carefully.  If you would like clarification on any event, please contact your league director.  

Congress: Congress will debate for approximately five hours (depending on the size, it may go longer).  Bills for Congress will be posted at www.tabroom.com, with two bills designated for a super session, if necessary.  Each Congress (Boston and Central New England) will compete separately.  All decisions on length of authorship speeches, affirmative and negative speeches and cross examination will be determined by separate rules committee meetings for each section at the beginning of the day, and just prior to the beginning of the super sessions.  Judge nominations will determine selection for the super session, with ranks if necessary.  Judge ranks will determine the final selection of the qualifiers and alternates.  

Congress legislation submissions are due no later than January 243rdat 3 pm.  Please e-mail bills &/or resolutions to PJ Wexler for Boston Congress (pjwexler06@gmail.com) and for Central New England to Chris Sheldon.

Dramatic Performance: All scripts must be from a published single prose, play or movie script.  Be advised the National Catholic Forensic League defines published as to have been commercially published, having an ISBN number, Library of Congress number, or available to the public.  The internet is considered a legitimate source for material.  Please bring with you and be ready to cite original sources if necessary.  

Declamation: Open to freshmen or sophomores only. Information about the origin of the speech must be provided in the introduction.  Former Original Oratory speeches are allowed for NCFL competition.

Original Oratory: Only 150 quoted words are allowed. 

Oral Interpretation (Prose/Poetry):  Since this has been a conversation in our state league, it may be important to note the rule on the NCFL Ballot: “Speakers should keep gesture and bodily movement to a minimum. The selection should be delivered from center stage. Movement and gestures, if used, should be appropriate to the selection. Speakers should not walk during performances. They should emphasize vocal variety and facial expression to enhance the literary interpretation.”  Props are not allowed to be used with the exception of the binder.  (This statement has been open to interpretation and effectiveness is based on the judges’ preference.)  Also, any presentation of a program of poetry must clearly delineate the different poems as the selection is presented.  Programs of poetry must also state all titles and authors being used during the introduction or in transitional material.  All pieces must be published as a prose/poetry piece respectively. Be advised the National Catholic Forensic League defines published as to have been commercially published, having an ISBN number, Library of Congress number, or available to the public.  The internet is considered a legitimate source for material.  Please bring with you and be ready to cite original sources if necessary.  The rule, “only the performer’s feet may touch the ground” remains in place.

Extemp: Note cards are not allowed during speeches.  

Duo Interpretation: Duo is a memorized event, and multiple characters are allowed.  

Debate Topics: The national debate resolution will be used for policy debate.  

LD will use the January/February topic.

PFD will use the February topic.

A reminder plans and counter plans are not allowed in debate events under NCFL rules.  Any team or student using a counter plan will automatically forfeit the round and could be subject to disqualification.

Debate Pairings: Lincoln-Douglas and Public Forum debaters will compete in a double elimination tournament, with the first two rounds scheduled on a computerized random pairing.  All students will compete in a minimum of four rounds of debate; subsequent rounds will be held until only six students or teams from the BCFL and top 5 students or teams from the CNECFL remain.  Full details of tabulation procedure are described in the League Constitution.  In Policy Debate, all teams will compete in four rounds of cross-examination debate; the top six teams in the BCFL and the top five teams in the CNECFL will qualify on the basis of record and points accumulated.  For the CNECFL only, debate pairing rules are subject to change depending on the number of entries.  If changed, all coaches will be notified after registration closes.

The NCFL and the local affiliated leagues foster a culture of diversity and inclusion. We expect all members of our community to treat one another with respect. Should any participant have any issues they wish to discuss, TAB room staff would be happy to connect them with our equity officer.


We look forward to welcoming you and your team to the tournament.  Please contact your league director with any questions.  

Sincerely,

Greg Cunningham					Chris Sheldon
Director						Director
Boston Catholic Forensic League			Central New England Catholic Forensic League
gregcjr@hotmail.com					csheldon@bancroftschool.org
781-588-2258						508-309-8852
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Double Entry Intent Form
NCFL National Qualifiers


I, ________________________________________, a student representing 
_____________________________, am double entering in the National Qualifier forensics tournament on February 7, 2026, in these two events:
____________________________ and __________________________.
If I double-qualify, I will go to nationals in ______________________________.

I understand that if I qualify in DUO, I will attend NCFL Nationals in DUO unless both my partner and I double-qualify and we both choose to attend in our other event.  I also understand that once the tournament has started, I cannot change my mind.



__________________________________		______________
            signature of student   					date



__________________________________		______________
            signature of coach					date
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