ADJUDICATING A CARD DEBATE
1. Purpose of CARD
• Provide a consistent, structured space for research-driven advocacy.
• All arguments must come from the CARD Library.
• Prioritize clarity, accuracy, and strong reasoning.
• Do not reward speed, hostility, or technical tricks.
• The goal is meaningful argument comparison and skill development.
2. How the Event Works
• Before the round, both sides share their argument outlines (disclosure).
• Evidence must come directly from the CARD Library.
• Outside material (news articles, books, videos, etc.) is not allowed.
• If there is a disclosure dispute, decide based on clarity and whether real disadvantage occurred.
• Disclosure should never be used as punishment without demonstrated impact.
3. What Judges Should Keep in Mind
• Your task is to assess the strength of arguments and supporting evidence.
• Personal beliefs or preferences should not shape your decision.
• You may step in only for:
– Harassment
– Targeted or identity-based attacks
– Access barriers
– A breakdown that prevents the round from continuing
• Encourage direct, organized communication between participants.
4. What Judges Evaluate
You should evaluate:
• Clarity of claims
• Logical reasoning and explanation
• Accurate use of CARD evidence
• Responsiveness to the other side
• How students compare arguments
• Interaction that keeps the round functional
You should NOT evaluate:
• Speed as a skill
• Volume or forcefulness
• Your own political views
• Evidence from outside the CARD Library
5. Evidence Rules
• All quoted text must come from the CARD Library.
• Paraphrasing must preserve the author’s meaning.
• If evidence is challenged, ask to see the passage.
• Misquotes or invented material do not count.
• Judges may request page numbers or section references.
6. Cross-Examination (CX)
• CX is time for questions, clarification, and testing claims.
• Judges should only step in for harassment or if the exchange collapses.
• CX answers only matter if repeated in speeches.
7. How to Make a Decision
Step 1: Identify the main points of disagreement.
Step 2: Determine which arguments remain standing after responses.
Step 3: Use weighing provided by the students; if none, default to clarity, logic, and evidence accuracy.
Step 4: Apply evidence rules—only CARD Library material counts.
Step 5: Choose the side with stronger comparison and argument support.
Step 6: Give a clear explanation of your decision (RFD).
8. Reason for Decision (RFD)
Your RFD should include:
• Which arguments affected the outcome
• How key disagreements were resolved
• What responses mattered
• How you weighed the competing claims
• Why the winning side’s comparison and support were stronger
• Targeted feedback that helps both teams improve
9. Judge Checklist
Before the round
[ ] Confirm pairing
[ ] Address access needs
[ ] Ensure disclosure is exchanged
[ ] Remind debaters that only CARD Library evidence is allowed
During the round
[ ] Flow arguments
[ ] Keep time
[ ] Verify evidence when challenged
[ ] Step in only for harassment, access issues, or a functional breakdown
After the round
[ ] Announce the decision
[ ] Give your decision (RFD)
[ ] Provide brief skill-oriented feedback


Speech Times and Order

	Order
	Speech / Activity
	Time
	Notes

	Pre-1
	Pre-round disclosure and prep
	20 minutes
	AFF introduces case; both sides consult coaches

	1
	First Affirmative Constructive (1AC)
	6 minutes
	Establishes AFF case

	2
	Cross-examination of 1AC by 2NC
	3 minutes
	Clarification; pressure

	3
	First Negative Constructive (1NC)
	6 minutes
	NEG case; direct refutation

	4
	Cross-examination of 1NC by 1AC
	3 minutes
	Clarifies NEG positions; sets up 2AC

	5
	Second Affirmative Constructive (2AC)
	6 minutes
	AFF responds and develops case

	6
	Cross-examination of 2AC by 1NC
	3 minutes
	NEG tests AFF answers

	7
	Second Negative Constructive (2NC)
	6 minutes
	First half of NEG block

	8
	Cross-examination of 2NC by 2AC
	3 minutes
	Sets up rebuttal framing

	9
	First Negative Rebuttal (1NR)
	4 minutes
	Extends NEG arguments not covered in 2NC

	10
	First Affirmative Rebuttal (1AR)
	4 minutes
	Should answer the full NEG block

	11
	Second Negative Rebuttal (2NR)
	4 minutes
	Final NEG case; crystallization

	12
	Second Affirmative Rebuttal (2AR)
	4 minutes
	Final AFF crystallization

	Prep
	Running preparation time
	5 mins per team
	May be used between speeches

	Post
	Judge decision and oral feedback
	10–15 minutes
	RFD; educational comments



Point Scale: 
24.0 - 25.0 ...Rude / Discourteous 
25.0 - 26.0 Beginner / Unprepared 
26.0 - 27.0 ...Needs Improvement 
27.0 - 27.4 .........Below Average 
27.5 ..............Average Debater 
27.6 - 28.0 ........ Above Average 
28.0 - 29.0 ...Very Good Debating 
29.0 - 29.9 Phenomenal Debating 
30.0 ........Perfection (Very Rare) 
Tenth-point (0.1) increments allowed 
Tied points allowed
