
Judge Guide

Judging Tips and FAQ’s
First off, thank you for your investment in the future of our young people. Also, please keep in mind that this guide is not a one-size-fits-all set of rules and procedures. This collection of rules and tips will definitely help you get a handle on judging before you walk in the door, but different tournaments have different rules for various events. Be mindful of that and keep an eye out for tournament specific rules and procedures.

The Basics
· You are the JUDGE—exude confidence in the process and in your decision
· You are an educator- remember that this whole experience is about growing and developing speaking and debate skills.
· You fill out ballots—not only to give ranks/rates but mostly to give good solid critiques
· Enjoy this experience- you will see some hard-working, remarkable individuals
· Get prepared in advance as much as you can
· Get a good night’s sleep…it’s a long day

Frequently Asked Questions
· Can I bring along work or a book to read?  Absolutely- there is always SOME down-time to fill
· Can I ride the bus?  We wish you would if the bus is not full…it saves gas and gives us a time to get to know you
· Can I drive?  Sure, but we ask that you not transport your son/daughter except to go home
· Can I judge someone from my school?  If you do not know that the person is from your school, it’s ok in Congress but nowhere else
· Who do I ask to get a question answered? Call Michelle Boswell (405-819-0350) or check in with the tournament director


Other tips
· Have a stopwatch handy (cell phone, watch, kitchen timer…)
· Bring a laptop or tablet- most tournaments will be using online balloting. It’s easy but something you have to learn.
· Most tournaments do not allow oral critiques, so save your critiques for the ballot
· Get that ballot in quickly!  The efficiency of the tourney depends upon you.
· Fill up the ballot with lots of good suggestions for growth- be critical but stay positive














Speech Event Quick Reference
	Event Descriptions
	Time              
	Things to look for…

	Dramatic Interpretation (DI):
This is an individual category in which the selections are dramatic in nature. Selections shall be cuttings from published novels, short stories, plays, or any other published materials.
	10 min. MAX
30 seconds grace period



	· MEMORIZED
· presented without props or costumes
· appropriate and purposeful movement that enhances the interpretation of the piece
· Use of focal points and/or direct contact with the audience should be determined by the requirements of the literature being interpreted
· vocal control: pitch, variety, projection, enunciation
· Who had the MOST compelling story?




	Humorous Interpretation (HI):
This is an individual category in which the selections are humorous in nature. All other rules are the same as Dramatic Interpretation.
	
	

	Duo Interpretation (DUO):
This is a two-person category in which the selection may be either humorous or dramatic in nature. All other rules are the same as Dramatic Interpretation and Humorous Interpretation.
	
	

	Programmed Oral Interpretation (POI):
Contestants will perform selections from two distinct literatures (prose, poetry, or a play), or a combination thereof with a thematic purpose. Presentations must be read from a manuscript. The speaker may move, but should keep the focus on the presentation; binder movement and gesturing is allowed, but binder may not leave the hands.
	10 min. MAX
30 seconds grace period

	· SCRIPT USED
· appropriate and purposeful movement that enhances the interpretation of the piece
· vocal control: pitch, variety, projection, enunciation
· development of story/building an advocacy
· character(s) development is unique and consistent for each presented character


	Extemporaneous Speaking (EXT):
Contestants shall speak on a single topic of current interest that will be chosen from three topics drawn thirty minutes before the round begins. No notes may be used during the speech.
NOTE: YOU MUST GIVE VISUAL TIME SIGNALS TO STUDENTS IN THIS EVENT
	7 min. MAX
30 seconds grace period


	· clear organizational structure
· well-developed ideas supported by EVIDENCE that is CITED in the speech
· effective public speaking skills: good eye contact, purposeful movement, projection of voice, vocal variety




	Impromptu Speaking (IMP):
Contestants will deliver a speech that is humorous or serious in nature. Each speaker will choose one from three topics provided by the judge. Prep time is allowed, and students may use as much or as little as they prefer before speaking. Contestants can jot down brief notes for reference in their speech, but they may not use notes while giving their speech.

	7 min TOTAL 
time, including preparation and speaking time.

	· judged on ability to speak under pressure with no notes and little preparation
· effective and organized speech
· continuity of speech that is on topic
· poise, quality, and use of voice, body action, and the ability to hold the attention of the audience

	Original Oratory (OO):
As an orator, you will be expected to research and speak intelligently, with a degree of originality, in an interesting manner and with some profit to your audience, about a topic you have chosen. Oratory is an inherently persuasive speech, the speech SHOULD have an overall point or message.
	10 min. MAX
30 seconds grace period

	· MEMORIZED
· consider both composition (thought, content, organization, use of effective rhetoric and diction) as well as the delivery itself
· effective public speaking skills: good eye contact with those in the room, purposeful movement, projection of voice, vocal variety, poise
· topic is interesting and thoughtfully presented to appeal to a wide audience


	Informative Speaking (INF):
Informative speeches are presented to inform; it is not a performance. The purpose is to engage the audience with professional and entertaining delivery on a topic of your choice.
	10 min. MAX
30 second grace period
	· MEMORIZED
· judge should ask himself/herself at the end of the speech, “What did I actually learn?”
· Remember, props or visual/audio aids are allowed AND ENCOURAGED in informative speaking, as long as they are not live (i.e. animals or insects) or electronic


	Declamation (DEC):
Students in 9th and 10th grade may participate in Declamation. In this event, students deliver a speech that has been previously delivered in public. The script MUST be memorized.
	10 min. MAX
30 second grace period
	· MEMORIZED
· eye contact
· appropriate and purposeful movement that enhances the interpretation of the speech
· vocal control: pitch, variety, projection, enunciation 



Note: in ALL SPEECH EVENTS the penalty for going over the 30 sec. grace period is an inability to be ranked 1st in the round. DO NOT stop a student even if they exceed this grace period.
Example: A student who speaks for 10:36 in OO may NOT be ranked 1st, but may be given any other rank in the room. A good “rule of thumb” is to subtract one rank from what you would have given that student originally.

	Event Description
	Times
	Things to Look For

	CONGRESSIONAL DEBATE: 
This is individual debate in a large group setting. Legislative debaters research pieces of Congressional legislation. At a tournament, debaters will then speak on the legislation while using proper parliamentary procedure. Judges score each competitor based on argumentation ability, speaking technique, knowledge of parliamentary procedure, and overall participation. 

Debaters receive topics prior to the start of the tournament allowing for advanced preparation through research and outlining of speeches.
	Speeches - 3 minutes. 

2 minutes of questioning after the very first speaker on a given topic. THEN…

1 minute of questioning after every speech.
	· Personal bias is not relevant
· Does the speech clearly take a stance?
· Does the speaker provide credible, cited evidence to support his/her position?
· Does the speaker provide analysis of the issue through his/her points?
· Does the speaker offer rebuttal and consider the opposing argument?
· Is the speech highly organized with appropriate and clear transitions?
· Does the speaker participate in the chamber beyond delivering speeches?


	PUBLIC FORUM DEBATE: 
[bookmark: _1jor39s0f81m]Two-person teams will debate controversial current-event issues.
[bookmark: _oa6zh47izuhw]
[bookmark: _apdis51ic87b]A Public Forum Debate round begins with a flip of a coin between the competing teams to determine your side and speaker position. 
[bookmark: _m6osv1wdyzwc]
[bookmark: _gjdgxs]TOPIC: The United States should no longer pressure Israel to work towards a two-state solution.
	Speaker 1…………….4 min.
Speaker 2…………….4 min.
Crossfire (1 &2)  ... 3 min.

Speaker 3…………….4 min.
Speaker 4…………….4 min.
Crossfire (3&4)..... 3 min.

Speaker 1 Summary…2 min.
Speaker 2 Summary...2 min.
Grand Crossfire (all).. 3 min.

Speaker 3 Final Focus.. 2 min.
Speaker 4 Final Focus…2 min.

2 minutes of prep time per team

	Burden of proof: Which team has been the most clear and persuasive on the topic?

· Quality and depth of argumentation to mere quantity of argumentation. Which team provided the best analysis and support for their position on the issue?
· Debaters should advocate or reject the resolution. Clash of ideas is essential to debate.
· Debaters should display solid logic and reasoning, advocate a position, utilize evidence, and communicate clear ideas using professional decorum.
· Crossfire time should be dedicated to question and answers rather and reading evidence.

	LINCOLN DOUGLAS DEBATE:
This style of debating features one person on each side. Propositions of value are debated with the emphasis on developing logical argumentation rather an an accumulation of information.

Resolutions in LD debate are usually stated as propositions of value. Although the propositions are sometimes related to issues of policy, this is not always the case.

Sides in LD are pre-assigned.
 
TOPIC: The United States ought to guarantee the right to housing.
	Aff Constructive - 6 min.

Cross Examination - 3 min.

Neg Constructive - 7 min.

Cross Examination - 3 min.
 
1st Aff Rebuttal - 4 min.

Neg Rebuttal Speech - 6 min. 

2nd Aff Rebuttal - 3 min.

4 minutes of prep time per speaker
	Burden of proof: Which debater has proven his/her side of the resolution more valid? 

· Quality and depth of argumentation to mere quantity of argumentation
· Which debater more effectively resolved the central questions of the resolution?
· Which debater better presented his/her arguments with logical reasoning using appropriate support?
· Which debater best utilized cross-examination to clarify, challenge, or advance arguments?
· Which debater best showed the ability to both attack his/her opponent’s case and to defend his/her own?
· Which debater communicated in a more persuasive, clear, and professional manner?



 
 
Judging Public Forum Debate 
 
The judge is the chairperson of the round (facilitating the coin flip and giving time signals if requested. Judges evaluate teams on the quality of the arguments actually made, not on their own personal beliefs, and not on issues they think a particular side should have covered. Judges should assess the bearing of each argument on the truth or falsehood of the assigned resolution.
 
When deciding the round, judges should ask, “If I had no prior beliefs about this resolution, would the round as a whole have made me more likely to believe the resolution was true or not true?” Quality, well-explained arguments should trump mere quantity. Debaters should use quoted evidence to support their claims, and well-chosen, relevant evidence may strengthen arguments. 
 
Clear communication is a major consideration. Judges weigh arguments only to the extent that they are clearly explained. Public Forum Debate stresses that speakers must appeal to the widest possible audience through sound reasoning, succinct organization, credible evidence, and clear delivery. Speaker points provide a mechanism for evaluating the relative “quality of debating” by each debater.

USE THE NOTES YOU TAKE DURING THE DEBATE TO HELP.
Then, consider which arguments were most persuasive to you. If the debaters provided a way to evaluate which are the most persuasive arguments, use those ways!
Some additional considerations for making your decision: Does the pro advocacy support the resolution? If not, their case may not be relevant and may not be fair for the con to be prepared to respond against (remembering to give the pro a chance to respond). Did either side make an argument that was abusive to the other side—should you reject that abusive argument or perhaps, should you reject the entire case/debater for making that abusive argument? Any other issues that would lead you to reject the pro or the con debater’s advocacy?
WHEN YOU WRITE YOUR DECISION
Almost always—write out your decision AFTER you turn in your ballot—so the tournament stays on schedule. The only exception is if you need to write it out to make sure you are making the right decision.
Explain in, at least, a paragraph, which issues convinced you to vote the way that you did. If you need more room, ask the ballot table for an additional ballot.
        Explain your decision. USE COMPLETE, CLEAR SENTENCES. "I voted Pro because they showed peacekeeping would . . ."
        Explain why you did not vote for the arguments of the losing team. Try to point to arguments that the winning team made that convinced you against these arguments. "The con arguments about peacekeepers failing ignored the three affirmative studies showing improvements."
        Explain what the losing team needed to do to win the debate. "The Con needed better evidence that showed why these programs would not work."
 
CAN I INTERJECT MY OPINION INTO MY DECISION?
Avoid it. You should not make a decision based solely on your beliefs. For example, it would be wrong to vote against a case simply because you didn't like it. DO NOT MAKE ARGUMENTS AGAINST A TEAM. Make your decisions based on the arguments that the teams present in the debate.
But the argument key to my decision was really bad! Well, two things: 1) Give weak arguments full credit as a weak argument—no less and no more; 2) Blame the team that couldn't even show that it was a weak argument—rather than the team that made the weak argument. Don’t make your decision based on your opinion—make it based on the arguments and responses made by the debaters. That is the point of debate—it is for the debaters, not the judges, to argue.
CAN I PRESENT MY DECISION ORALLY TO THE DEBATERS? --Depends on the tournament. If it is okay with the tournament, I encourage you to explain your decision to the debaters and offer them comments to improve. As much as is possible—send in your ballot BEFORE you give your oral decision so that you keep the tournament on schedule—including taking the debaters with you to the ballot table—return the ballot and then talk to the debaters.
Problem: One of the debaters is arguing with me! 1) Put a stop to it: Authoritatively say: “I’m not here to argue with you; I’m explaining my decision and I’ll answer questions but not arguments you are now making; 2) If the debater doesn’t stop: Authoritatively say: “Thanks for the debate; I’m finished and moving on to my next round” and leave. If the debater is rude—lower their speaker points and make note of it on the ballot.


Judging Lincoln Douglas Debate 
 
Lincoln Douglas Debate centers on a proposition of value, which concerns itself with what ought to be instead of what is. Debaters should offer reasoning to support a general principle. Debaters may offer generalized, practical examples or solutions to illustrate how the general principle could guide decisions. The better debater is the one who, on the whole, proves his/her side of the resolution more valid as a general principle. 

Debaters may establish a value structure (or framework) to serve two functions: 

· to provide an interpretation of the central focus of the resolution, and
· to provide a method for the judge to evaluate the central questions of the resolution. 

The value structure often (but not always) consists of: 

Value Premise/Core Value: A value is an ideal held by individuals, societies, governments, etc. that serves as the highest goal to be protected, respected, maximized, advanced, or achieved. In general, the debater will establish a value which focuses the central questions of the resolution and will serve as a foundation for argumentation. 

Value Criterion/Standard: Generally, each debater will present a standard, used to explain how their side of the resolution can achieve something which allows them to further their chosen ideal value.
 
The relationship between the value premise and the criterion should be clearly articulated. During the debate, the debaters may argue the validity or priority of the two value structures. They may accept their opponent’s value structure, prove the superiority of their own value structure, or synthesize the two. 
 
Debaters are obligated to construct claims which lead to the conclusion of the affirmative or negative position. The nature of proof may take a variety of forms (e.g., a student’s original analysis, application of philosophy, examples, analogies, statistics, expert opinion, etc.). Arguments should be presented in a cohesive manner. Research should be conducted and presented ethically from academically sound and appropriately cited sources. 

A judge’s personal opinions should not factor into the decision in any way, you are only to evaluate the arguments presented by both debaters in the round – not the arguments they DIDN’T make in response to your own beliefs. Speaker points are used to assign a “quality” to each debater in the round.


Judging Congressional Debate

1. A congressional chamber is typically made up of 15-20 debaters from various schools.  A week to two weeks before tournament day, Congressional Debaters will have received a “docket” of bills and resolutions that address a particular problem.  The resolutions and bills are typically created by the debaters themselves.  Judges receive copies of the docket for their own reference.
2. Your main objective as judge is to determine who ranks highest (1st through 8th) out of all participants including the presiding officer.  Essentially, here’s what to look for:
· Rankings should be based on quality, not quantity of speeches. In other words, a congressperson with three excellent speeches would be ranked above a congressman with five fair speeches.
· A congressperson is expected to participate throughout the session. Questioning others is part of his/her responsibility.
· A congressperson should further the debate, rather than repeat someone else’s arguments.
· A congressperson should challenge opposing arguments with logical argumentation.
 
You must also CONSIDER ranking the presiding officer.  Criteria might include: Organization, Fairness, Decorum, Accurate Timing, Fluency in moving debate forward

3. The Parliamentarian is an adult experienced in Congressional Debate whose job is to clarify procedurals questions and to rank members at the end of the day.
4. You will judge all speeches and give a ballot for every speech.  Be gentle when giving appropriating points for speeches.  Typically, you will not assign below a 3 for speeches unless they really fell short.  Be especially gentle with novices, but provide good feedback.  After you complete the ballot, go ahead and transfer the score you assigned to the speech onto the master score sheet.
5. In addition to completing ballots on speeches, you will also want to make notes on the quality of questions that competitors ask and their overall participation in the chamber.  You will have a seating chart to keep up with everyone, so you may want to use the chart to write symbols (+ and -) that will help you keep up with the activities (making motions at the right time, asking good questions during cross) of each competitor.
6. At the end of the session, you will 
a. Double check to verify that the speech scores on your ballots match up with the speech scores you have circled on the master score sheet.
b. Rank your top eight by writing the rank that you give each contestant at the bottom of each ballot.  Then write 1 through 8 next to the corresponding contestant on the master score sheet.  Do not place any number in the rank column next to those contestants that you do not rank in the top eight.  Also, DO NOT share your rank with the other judge.
c. Complete a ballot for each of the presiding officers in the session and mark their scores on the master score sheet.
d. Put all paperwork back in your folder and bring the folder back to the ballot table to hand to the congress clerk for check-in.

Judging Speech Events 
 
If you judge Individual Events, you will judge a variety of different events. Usually there will be 6-7 competitors, whom you will rank from best to worst after seeing each of them perform. Check the numbers of the competitors present. Some students may leave early, arrive late, or request to speak out of order if they are entered in more than one event. You MUST honor requests from a student who is double entered – it is not your place to tell them otherwise. If the round has ended and you are missing competitors, please contact the tab staff before attempting to turn in your ballot.
 
TIME SIGNALS 

Most competitors will ask for time signals of varying forms. The students depend on your doing so, so please honor their requests as accurately as possible. Time signals are hand signals you give to competitors to let them know how much time has elapsed in their speech or performance. Typically, competitors will ask to receive signals of how much time they have remaining, but please listen to their requested signals and attempt to abide by them.

If a student does not ask you for any time signals, you are not obligated to provide them.

Time signals should not be delivered orally, as this interrupts the student. The only exception to this rule is during the prep period of Impromptu Speaking, when students may ask you to count down their prep time. 
 
JUDGING THE ROUND

During the round, judges are expected to make comments, critiques, and notes on the speeches/performances on the critique sheets provided for each student. Be sure to record the student’s name, code, and selection or question title on the critique sheet. Keeping detailed comments on the critique sheets during the round has two benefits: it gives more considerate feedback to students, and it allows you to better compare speakers when making your ranking decision.

On your ballot, a "1" should be placed in the ranking spot for the contestant you feel was best, a "2” for second best and so on. No two scores should be alike. Once you have ranked the students on your ballot, transfer those rankings to each critique sheet. When you turn in your materials to the ballot table, they will check to be sure you have filled out all items correctly.
 
Your critique sheets will be given to students at the conclusion of the tournament. You may choose to give comments to students at a later time in the tournament, but you should not disclose ranking information to students until the conclusion of the tournament.
 
RULES FOR EVENTS (NSDA/NCFL Rule Guides)

Original Oratory (OO)

Original Oratory is a persuasive speaking event. Speakers are expected to present a speech on a topic or issue of their choosing, with the explicit purpose of persuading the audience. Speakers may call attention to the importance of an issue, motivate the audience to action, present a problem and solution, or other modes of persuasion. Judges may consider the effectiveness of the delivery as well as the merits of the speech in their ranking.
Speakers are expected to support their points with examples, research, logic, etc. Direct quotations should be identified by the speaker. No visual aids are permitted as supporting material.
Maximum time for the speech is 10 minutes with a 30 second grace period. The speech must be delivered from memory.
Informative Speaking (INF)
Informative Speaking is an event where an original speech is designed to inform an audience by explaining, defining, describing, or otherwise illustrating a particular subject. The purpose of the speech is to inform the audience, to teach them about the topic and expand their knowledge. Judges may consider the effectiveness of the delivery as well as the merits of the speech in their ranking.
Speakers are expected to support their points with examples, research, anecdotes, etc. Direct quotations should be identified by the speaker. Speakers may use visual aids to enhance their presentation and provide additional supporting material. No electronic aids are permitted.
Maximum time for the speech is 10 minutes with a 30 second grace period. This does not include any time a student spends setting up visual aids. The speech must be delivered from memory.
Interpretation (DI, HI, DUO)
Students, either individually (DI, HI) or with a partner (DUO) will perform a dramatic or humorous interpretation of a work of published literature (novel, short story, play, monologue, etc.). Students are expected to effectively portray the literature selected, which may include the use of accents, dramatic blocking or pantomiming, sound effects, purposeful posturing and/or facial expressions, and any other means of “bringing the characters to life.”
Interpretation pieces are to be performed from memory. There is a brief personal introduction at which point the performer(s) will break character and address the audience on the purpose of the literature selected, and identify the original literature and author(s).
Performers are free to move about the performance space during their performance. They may NOT use costumes or props as part of their performance. In Duo Interpretation, partners may not make direct eye contact with each other or touch each other in any way during the performance. Direct eye contact with the audience, or off-stage focus may be used in any event.
The maximum time limit for these events is 10 minutes with a 30 second grace period.
Program Oral Interpretation (POI)
Program Oral Interpretation is an interpretation event similar in nature to the above events, but which contains notable and unique differences.
Performances in POI are created by combining multiple works of literature from at least two distinct genres (prose, poetry, or drama) to create a coherent and cohesive narrative, arc, or thematic presentation. There is no maximum number of literature selections that may be used – but students must incorporate at least two genres.
Unlike the other three interpretation events, POI is delivered with the use of a manuscript, often contained in a small binder. The only portion of the performance that must be memorized is the personal introduction where students will address the audience on the purpose of their “program” and identify the literature titles and authors they are using in their performance.
Performers may not use outside costumes or props, but MAY use their manuscript to visually enhance the performance by allowing it to act as a prop of sorts. Students must be in control of the manuscript at all times (i.e. they cannot sit it down, throw it, etc).
All other rules and purposes are in-line with the previously noted interp events. Maximum time is 10 minutes with a 30 second grace period.
Impromptu Speaking (IMP)
Students in Impromptu are asked to immediately deliver a speech with a clear purpose, organization, and support after little to no preparation time. Speeches should be evaluated on their cohesive purpose, clear structure, valid support (which may be examples, anecdotes, researched evidence, quotes, etc) and fluent and effective delivery.
Impromptu has a 7 minute maximum time limit with a 30 second grace period. This time limit DOES INCLUDE the time students spend preparing their speech.
Students may be asked to enter the room one-by-one so no one gains an advantage by learning the topic area of the round and having extra time to mentally prepare over their competitors. When it is their turn, a student will begin by drawing 3 topics from a pre-written group provided to the judge before the round. They will select one topic, and return the other 2. The 7 minute time limit begins as soon as the student returns the unselected topics.
While preparing their speech, students may take notes or organize their thoughts in a written manner. They may NOT use these notes while delivering their speech. Students may ask the judge to provide oral signals during their prep time.
Once students are ready to begin speaking their time does not reset, they have the remaining time + grace period to speak. Time signals should be given based on the time remaining.
Extemporaneous Speaking (EXT)
Students in Extemporaneous Speaking are asked to answer a question on an issue of national or international importance with a limited amount (30 minutes) of preparation. Speeches should deliver a clear answer to the question at hand, while providing strong support in the form of researched information, examples, and analysis. Speeches should be evaluated on clarity, strength of analysis, cohesive organization and purpose, valid support, and fluent and effective delivery.
Prior to arriving to the round, students will draw a question one-at-a-time. They will arrive at the round in a staggered interval in the order they drew (which may or may not match the order on the ballot). They will have 30 minutes to prepare their speech. The event challenges the students’ knowledge, preparation, and speaking abilities.
The time limit is 7 minutes maximum with a 30 second grace period. Speeches must be delivered from memory. Time signals MUST be given in Extemp, judges should ask students for their preference before beginning the speech.
Declamation (DEC)
Declamation is a memorized event that asks 9th and 10th grade students to perform a speech previously delivered by another speaker. Speeches may be selected from any published work in print or online – but they must be SPEECHES. A student may select a commencement address, historical speech, TED Talk, presidential or legislative speech, etc. but may not select a purely written work such as an excerpt from a novel or short story.
Students will deliver their speeches in an original way, distinct, but still invocative of the original occasion when the speech was originally performed. Students are not required to adopt character traits of the original speaker. Students may not use costumes or props in their performance.
Performances will contain a short personal intro where the student addresses the audience on the nature, purpose, and original speaker of their chosen speech.
Judges may consider the vocal and physical delivery of the performance, the merits of the selected speech, and the effective embodiment of the source material in their decision.
Maximum time is 10 minutes with a 30 second grace period. The speech must be delivered from memory.
