Sacramento NCFL
2555 Rio de Oro Way
Sacramento, CA 95826

Dear Speech and Debate Coach:
						
The Sacramento Diocese of the National Catholic Forensics League, in partnership with the Sacramento Urban Debate League and the Capitol Valley Forensics League, are pleased to invite you to the 2022 Sacramento area National Catholic Forensics League qualifier tournament. We currently plan to host the qualifying tournament in person at Sacramento Waldorf School at 3750 Bannister Rd., Fair Oaks, CA 95628.
COVID Procedures
For all people entering the campus (students, parents, teachers, judges, observers) we will require proof of vaccination from SARS-CoV2 (COVID) or proof of a negative COVID test within 24 hours. There will be a vaccination checkpoint at the main gate on Bannister, and individuals who have been cleared will be asked to wear a wristband to indicate their clearance. Due to the extra time a vaccination check will take, you may need to exercise patience and allow extra time to enter the campus. On campus, all people are expected to wear a mask at all times when indoors or outdoors when around other people.

Please exercise kindness and patience with our volunteers who will be enforcing these procedures. They are acting to protect the safety of our entire community. Acts of aggression toward volunteers enforcing COVID measures will be considered serious incidents. The tournament director reserves the right to sanction a team if representatives, parents, judges, or observers for that team refuse to follow these procedures or harass the volunteers enforcing these procedures.

If there is a significant rise in Sacramento region COVID positive cases, the tournament will be moved to an online setting and all registered participants will be notified.
National Qualifier
The tournament will serve as the qualifier tournament for the 2021 National Catholic Forensics League Grand National Tournament to be held Memorial Day weekend in Washington, DC.  Qualifying entries should note that the national tournament is set to be held in Washington, DC on Memorial Day weekend. As of now, the national tournament is planning for an in person event.
Tournament Basics

· Prelim rounds in all events will happen on Saturday, January 29
· Debate round 4 in all debate events will happen on Sunday, January 30
· Elimination rounds in debate and the final round of speech will happen on Sunday, January 30
· This year the tournament has been designated as a CVFL league tournament, which makes it an eligible tournament for CHSSA’s State Qualifier
· We will offer Parliamentary Debate and Impromptu events as non-qualifying events.
· If there are sufficient entries, the tournament will offer a novice division in every event except Congress and Declamation (known in California as Oratorical Interpretation)

Remember: elimination rounds for ALL EVENTS will happen on Sunday.
Entries & Fees
Entries are due no later than Sunday, January 23, 2021 at 11:55pm Pacific Time. Please enter your teams via Tabroom.com.  Fees will be assessed via Tabroom.com.  If you have changes after January 23rd, please e-mail Stephen Goldberg at gberg542@gmail.com or call Stephen at (916) 712-0782.

Here are the fees for the 2022 NCFL Qualifer:

Policy Debate $60 per team
LD and Public Forum: $40 per entry
IE’s: $20 per entry
Congress: $20 per entry
School Fee: $50 (for 5 entries or more)

If the amount of fees is a problem for any school, please let me know and we work something out. If you pay the fees by check, please have the check made out to Sacramento NCFL.
Double Entry
Students may double enter in IE’s and compete in one debate event.  Congress is considered a debate event and will be held in the same time blocks as the other debate events.  Entries will be limited if the space limit is reached. Please note that a student can compete in only one event (debate, one IE or Congress) at the national championship tournament.  If a student qualifies in more than one event, that student will need to choose which event to go in and the next highest finisher in the event not chosen will qualify.  In addition, students may drop any time before the entries to the national championship are submitted in early April.  Therefore, even if a student is unsure whether he or she can attend nationals, they can compete at the qualifier and deciding at a later time whether to attend nationals.  Please note however that schools will be charged for drops after entries for nationals have been submitted.
Judging

Judging Commitment:

1 judge per two policy teams or portion thereof
1 judge per four LD entries or portion thereof
1 judge per 5 IE entries or portion thereof
1 judge per 10 Congress entries or portion thereof.

** JUDGES ARE COMMITTED TO ELIMINATION ROUNDS ON SUNDAY UNTIL ONE ROUND PAST WHEN THEIR TEAM IS ELIMINATED**

Please make sure your judges know they need to come back on Sunday morning, otherwise it will be very difficult to hold the last prelim round and elim rounds

Judging penalty:

$50 per uncovered policy team
$35 per uncovered LD entry or public forum team
$15 per uncovered IE entry
$10 per uncovered Congress entry
Debate Events
· Policy: We will use the 2021-2022 NSDA Policy topic.
· Lincoln Douglass: We will use the January/February 2021 NSDA topic.
· Lincoln Douglas will be double flighted.
· Public Forum: We will use the January NSDA topic
· Public Forum will be double flighted. 
· Congress: We will release Congress legislation ASAP

Live Speech Events
Extemporaneous speaking competition will happen live during the tournament. In NCFL, extemp combines domestic and international topic areas. Extemp is a qualifying event.

Impromptu speeches will be given live during the tournament. Impromptu is not a qualifying event for NCFL, but it does count as a league tournament for CVFL.

Schedule - Saturday

	Time
	Speech Events
	Debate Events

	7:00am
	
	Registration

	7:30am
	
	Debate Pairings Rd 1

	8:00am
	
	Debate Rd 1 + Congress Rd 1

	8:30am
	Registration
	

	9:15am
	Speech Pairings Rd 1
	

	9:45am
	Speech Rd 1
	Round 1 Decision Time

	11:00am
	
	Debate Pairings Rd 2 + Congress Rd 2

	11:30am
	
	Debate Rd 2

	12:45pm
	Speech Pairings Rd 2
	

	1:15pm
	Speech Rd 2
	Round 2 Decision Time

	2:30pm
	
	Debate Pairings Rd 3 + Congress Final Round

	3:00pm
	
	Debate Rd 3

	3:30pm
	
	

	3:40pm
	
	

	4:15pm
	Speech Pairings Rd 3
	

	4:45pm
	Speech Rd 3
	Round 3 Decision Time

	6:15pm
	End of Speech Rd 3
	


Schedule – Sunday

	Time
	Speech Events
	Debate Events

	8:00am
	
	Registration

	9:00am
	
	Debate Pairings Rd 4

	9:30am
	
	Debate Rd 4

	10:30am
	Registration
	

	11:15am
	Speech Finals
	

	1:00pm
	AWARDS



Awards will happen outdoors on campus at Sacramento Waldorf. All participants will be notified of the Awards Ceremony location via Tabroom.com blast. Awardees will receive a certificate.

Elimination debates will follow Awards as necessary to determine qualifying positions:

12:30pm – Quarters
3:30pm – Semis
6:30pm – Finals

** JUDGES ARE COMMITTED TO ELIMINATION ROUNDS ON SUNDAY UNTIL ONE ROUND PAST WHEN THEIR TEAM IS ELIMINATED**

If We Move Online
If there is a significant rise in Sacramento region COVID positive cases, the tournament will be moved to an online setting and all registered participants will be notified. Here are some of the things that would change. More changes would be made if the event moves online.

Online Platform
We will likely use NSDA Campus if we need to move the tournament online but will make final decisions about and announce our platform if we move online.

Schedule
In the event we move online, we would release a new schedule to reflect the online competition. In debate, the final prelim round and all elim rounds would still be on Sunday. Speech finals would still be on Sunday.

Speech Asynchronous
Speech rounds would be done asynchronously. Entries are required to upload a video of their speech prior to the start of the tournament, conforming to Capitol Valley Forensics League requirements for uploading via YouTube for display on Classroom.Cloud. Judges will be directed to view a slate of videos and students should be available during any round in case of technical difficulties.

Awards
Awards would be moved to a Livestream event on YouTube. We would send out a URL to tournament participants via Tabroom.
Protests

Any protests must be submitted to the tournament director Stephen Goldberg in writing.  No particular form is required.  However, the protest must state the competitor(s) involved by code or name, the event and round involved and the basis for the protest.  After the protest is received, Stephen will convene a 3 person committee of coaches from schools not involved in the protest to investigate and adjudicate the protest.  There is no appeal from committee’s decision.  No judge’s decision is subject to protest.

Protests will be adjudicated first using the rules in this invitation, and then using the NCFL bylaws.  Protests need to be filed timely in order to allow resolution without interruption of the functioning of the tournament.  Please note NCFL Bylaws Section D ¶7 regarding disqualification of competitors.

Tournament Rules
The NCFL Grand National tournament differ somewhat from NSDA and California State rules.  The same person cannot compete with the same interpretation program in two different interpretation events.  

Other than what is listed below, the NCFL by-laws will govern. Know these rules.  If there is a protest or other issue regarding these rules the response “I did not know the rules” will not be sufficient – much like a course syllabus, these rules are in effect even if you did not read them. For example, NCFL by-laws will govern items such as the number of quoted words, the length of introductions, what materials must be at the tournament in the event of a protest, banning of any filming or recording, and the appropriate time to file protests.  
  
Dramatic Performance: This event combines dramatic interpretation and humorous interpretation in one event.  Programs prepared for competition in either dramatic interpretation or humorous interpretation should compete in this event.

Duo Interpretation: For purposes of the qualifier tournament, this event is the same as the CHSSA duo interpretation event.  Please note that for NCFL nationals, the program must be a single selection of literature, although each person may present multiple characters.

Oral Interpretation: At NCFL nationals, this event requires two programs – one prose and one poetry.  Rounds 1 and 3 will be poetry, round 2 and the final round will be prose. ***Failure to follow this rule can be a basis for a protest***.

Declamation: This event is the same as the CHSSA Oratorical Interpretation event except that it is only open to 9th and 10th graders.

Original Oratory: This event is similar to the CHSSA original oratory event except that speeches that would qualify as persuasive or informative under CHSSA rules can also compete in this event with the limitation that visual aids are NOT permitted in this event at either the qualifier or at NCFL nationals.

Extemporaneous: This event is essentially the same as the CHSSA extemporaneous speaking event except that it includes both national and international topics because the NCFL league combines the two topic areas.

Congress:  Each competitor will be guaranteed one speech in each round should the competitor want to speak.  Scoring will be done using a point scale for the entire round, with the tie breaker being rank in round.  Judges will be instructed to score based on overall performance in the round, not based on the number speeches a competitor gives.  This means giving a second speech in a round may or may not be helpful depending on whether the judge believes the second speech is better or worse than the first speech.  Plan your strategy accordingly.  Congress will not use the scoring system in the NCFL rules.  Students will not act as presiding officers in congress.  This is to ensure an equal opportunity for all competitors to qualify for nationals. 


If you have any questions, feel free to call me at (916) 712-0782 or e-mail me at gberg542@gmail.com.

Sincerely,

Stephen Goldberg
League Moderator
Sacramento NCFL

