




ADA Fall Championships 2021

Dear Colleagues,
We are delighted to be able to welcome you to the 2021 ADA Fall Championships.  We look forward to seeing many of you via classrooms.cloud!  
Basic Details

Dates, Schedule, Time Zone, and Platform
Saturday 11/13-Monday 11/15
Tournament operates in the Eastern time zone.
We are very happy to be hosting via tournaments.classrooms.cloud 
Tentative schedule available here: https://docs.google.com/spreadsheets/d/1wjcKo_A41JbL9Hx3kunpkjQeErLI9ZJ_zqD1qTpr5z8/edit?usp=sharing

Entries
Entries will be accepted in all three divisions – novice, junior varsity, and varsity.  In each division, there will be six preliminary rounds of debate competition, with an appropriate number of elimination rounds relative to the field, not to exceed double octafinals.  
Hybrid entries are welcome and eligible to clear.
Per ADA Rules, mavericks may not begin the tournament.  In instances where one debater becomes ill or must leave the tournament, the team may continue to debate for educational purposes but may not win.  Forfeits (including those due to maverick situations) mean that teams may not clear on points.
The topic for debates will be the 2021-2022 resolution. 
The entry deadline is Tuesday November 9 at 5 pm. Teams dropping after that time will be assessed entry fees because we will at that time need to pay for the classrooms.cloud virtual rooms

Fees
$50 per team—covering the platform, tabbing expenses, and some hired judging.  
Fees will be locked in on Tuesday November 9.
Fees will be payable via credit card or electronic check. We will be establishing an online payment portal and will provide information soon.
Teams experiencing budget difficulties should contact Danielle (danielle.verney@gmail.com) for assistance.  

Judging Requirements – Please read carefully
· Entry Requirement:
· Judge philosophies, as a precondition of entry, must be posted to judges’ Tabroom.com accounts no later than November 9.
· Judges are expected to have significant prior experience with policy debate. If a judge does not have significant prior experience with policy debate, they are not eligible to judge without advanced permission from the tournament.

· Obligations:
· Each school must provide 3 rounds of prelim judging per team.
· Each judge should be entered for a minimum obligation of 2 preliminary rounds. We also very much appreciate additional contributions, particularly if you have judges with significant team or time constraints.
· If a judge cannot be placed above the strike line for the number of debates for which they are committed, the tab room reserves the discretion to increase the commitment(s) of other judges from that school.
· Each judge is obligated through two elimination rounds. Judges with teams still competing are obligated a round beyond their team’s elimination. If you are hiring judging, it is expected that your hired judges are part of your fulfillment of this obligation. 

· Responsibilities:
· Judges are expected to judge debates assigned to them by the tournament tab room. 
· Judges are expected to adhere to Check-in and Report times. Failure to do so may result in penalties, including adjusting the school’s commitment and/or fines.
· Judges must vote for one and only one team in each debate. 
· Per ADA Rules, judges must provide written comments on their ballots, as substantive written feedback helps students make continuous improvements.  Ballots are set up to require at least 10 words per team, though more are appreciated—please budget this into your decision time.  

Conduct, Access, Recording
The tournament abides by the rules and norms of the American Forensics Association and the American Debate Association. 
Debate rounds are open to registered tournament participants.
Debates may be recorded by the tournament for tournament administration purposes. The tournament will not publish, distribute, or retain the recordings, except as needed for tournament administration, as required by applicable law, or for private educational purposes with the consent of all debaters and judges. 
Debates may be recorded for private educational use by tournament participants (registered coaches, debaters, and tournament staff). In such instances, participants should request consent. Public distribution of such recordings is expressly prohibited unless prior written consent of all individuals on the recording and the tournament director is obtained. Private sharing for educational use is permitted but should not include publication or posting online. 
Coaches and program directors are encouraged to discuss these policies with their participants prior to the tournament and are expected to take any reasonable and necessary actions to ensure compliance by participants who are affiliated with their respective schools. 


Important Notes about Online Debate & Scheduling

Are Times Locked-in So I Can Schedule When to Judge?
Please do not. You should assume some shifts in schedule will happen, just like those which occur at in-person tournaments. Some pairings may come out sooner, because not every round runs out the decision time clock. Some pairings may run behind because a debate had to use Tech Time. We would appreciate if participants – competitors, coaches, and judges – assume some degree of flexibility and not treat the schedule as set in stone. For example, please assume some degree of flexibility regarding your meal planning or trying to judge a debate between other meetings – we cannot promise that the schedule runs at exactly the times we have identified.

Check-in Time
All participants (teams and judge) are expected to check into their room within 10 minutes of the release of the pairing. This is to facilitate everyone testing their ability to connect, for email thread set-up, setting up Zoom naming conventions, and disclosure. This means you need to login to the room. This will allow tournament staff to verify we have seen everyone and minimize the need for replacements or delays in the schedule. Once you have checked in, you may go off-screen or prep somewhere else as needed – you just need to come back at Report Time.

Report Time
We kindly request that all participants observe “Report Time” – at 10 minutes before Start Time, and report to competitions rooms at that time. You may continue to prep/coach off-screen, but in order to verify we have all participants able to access their rooms and ready to debate at start time, we need folks in their rooms and we need a little lead time to ensure we start on time. This will help minimize delays and enable tournament staff to quickly target those needing help accessing the platform/tournament/rooms or finding folks who are missing. It is a little trickier for staff to identify missing persons and start debates in our new online environment, and we ask for your cooperation to help make this work by observing Report Time.

Tech Time: What do we do if someone gets disconnected/freezes/etc.?
In most instances, tech fails have been minimal (especially when folks use ethernet connections). 
1. Most of the time tech issues can be caught quickly (you might notice a screen freeze, for example – good reason to keep screen on) and resolved without significant time spent.
2. If you cannot immediately reconnect, you should use a Help Ticket via tournaments.classrooms.cloud
3. In the event of a tech failure by a team, a team may use up to 10 minutes of “Tech Time”. This should be clocked by the judge, and not used as standard prep time. It is only for use with tech/connection/AV issues unique to the online format (not for setting up your email chain, e.g.).
4. The judge should notify the tab staff asap if Tech Time is invoked, or if the judge has a tech issue, so that the tab staff can factor that into scheduling.

ADA Policy on Tech Time (Standing Rule I.1):
If debates occur utilizing an online venue, tournaments may permit each team to be allocated up to 10 minutes of “Tech Time” for resolving exclusively tech-related problems (e.g. internet connection, audio/video issues). Tech time should not be used as additional standard prep time. If the time elapses before the team can resolve the issue, they will forfeit the debate. In the event a speech needs to be redelivered entirely or in part, the time for that should count as tech time for the team experiencing the problem, if their tech time runs out while giving the speech the remaining time should be deducted from prep time. In the event a speech needs to be redelivered entirely or in part due to a judge tech issue, the judge must communicate the issue to the tab room immediately to minimize delays in the tournament schedule.



