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General Judging Guidelines 
 
Thank you again for judging. Without you the tournament could not run. In order to make this a smooth, on-time 
experience please read all of the information in this packet carefully. 
 
THE SCHEDULE: The schedule is tight as are the number of available judges for the tournament. Please 
report to the judges’ room a minimum of thirty minutes before you are scheduled to judge. If you are not assigned 
a ballot for a particular round, please remain in the judging lounge on “stand-by” until dismissed by the judges’ 
room chair. 
 
HOW MANY JUDGES WILL THERE BE IN EACH ROUND?  
There will be 1 judge in each of the preliminary rounds.  
 
STATE QUALIFIER TOURNAMENT ONLY: There will be more judges in a round if it is a “break” or “elimination” 
round. It is important to know how many judges you are waiting for and to not start until all judges have arrived. 
Prior to the round you may speak to the other judges, but we want each judge to make their own decisions and 
thus we ask that you not confer after or during the round. It is also a good idea to wait until after all the ballots are 
turned in to talk to the judges about anything at all as a student may see you talking and assume that you are 
discussing the round. 
 
WHAT ARE THE TWO SIDES IN THE DEBATE CALLED?:  
In LD and policy, the “affirmative” is for the topic. The “negative” is against the topic. 
 
WHAT DO I DO ONCE I RECEIVE MY BALLOT?  

When you receive a ballot, please proceed to that room immediately. The debaters will meet you there.  
If a contestant does not show up after a few minutes, inform the judges’ room. 

 
WHAT DO I DO DURING THE ROUND?  

Start the round by making sure you know which student(s) are representing each side. If you are at all 
unsure about which student is which, ask the students what their code is before they speak. When ready, let the 
students begin the debate.  

Time: Time is important. It is a good idea to time each speech using an accurate time piece. While many 
students will have their own timers, it is a good idea to “check their work”. Note: A speaker’s time begins as soon 
as he starts to speak. An “off time road map” of up to 15 seconds is allowed and is not included in the speaking 
time.  

Judging: Be sure to listen attentively to all of the speeches in their entirety. You will find that they will 
give you a better “show” if they feel like you are enjoying yourself and listening attentively. You should take notes 
on the arguments on a separate piece of paper and try to follow the chain of argumentation. In general a debater 
will make an argument, the opponent will respond and then the original speaker will refute that response. 
 
 
Notes then can look like this: 
 
Original argument by affirmative è Response by negative è Rebuttal by affirmative  
A more detailed example can be found on the next page. 
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TAKING NOTES IN DEBATE 
 
Topic: Pens are better than pencils  

1st aff 1st neg Aff reb Neg reb 
pens are permanent so Harder to fix when you make a Erasable pens, whiteout Erasable pens and white 

can be “official” Mistake mostly for signatures out don’t leave a clean  

   product 
pens do not need to be Mechanical pencils don’t Mechanical pencils run Pens run out of ink – non 

sharpened need to be sharpened out of ink unique 
pens write darker à Bad for art doesn’t allow Different type of art – pen Doesn’t allow for subtle 

easier to see for shad’g and ink drawings or marginal differences 
Pens are more diverse – Why do you need Aff admits that pens are So what … doesn’t tell you 

lots of diff. kinds diversity in a writing tool more diverse why that matters. 
 Can’t do scantrons with a On newer scantrons you But not on most—look at 
 Pen can standardized tests like SAT 
 Colored pencils allow Cross apply – different Cross apply doesn’t allow 
 you to color and shade… type of art for subtle differences 
 colored pens not as well   
 Pencils don’t leave ink Pencils leave smears Ink stains are much worse 
 everywhere when they  than smears 
 Break   

 
The above is a very simplified version of a debate flow (notes). Each column represents a 
speech in the debate, and each row represents the progression of one argument. 

 
The affirmative gave the first speech in this debate and made four main arguments which are listed in the 
first column. This is the affirmative “case” or “constructive” … note the use of arrows, and abbreviations 
to make the note taking faster. Also note that it is not necessary to write down everything the speaker 
says… just the tagline… it is somewhat like an outline of the debate. It is important, however to listen to 
the analysis after the “tagline” to make sure that they are proving what they say they are proving. 

 
The 2nd speech goes to the negative who responds o the affirmative’s four arguments and then 
makes 3 offensive arguments of his own. 

 
The 3rd speech is the affirmative rebuttal… note that no new arguments are made here… only 
responses and analysis of what was previously presented. 

 
The 4th speech is the same as the third except this time the affirmative is responding. 
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Debate General Rules 
 
Preparation time: Varies in length for each form of debate, but may never be yielded in order to 
gain extra speaking time. In two person events the prep time is total for both debaters. Preparation 
time can only be used before a speech for that side and cannot be used before cross-examination 
(or crossfire).  
Prep time ends and speaking time begins when the debater begins speaking. 
 
Validity of Evidence: Debaters are responsible for the validity of all evidence read in the debate. It is 
not necessary for a debater to read a full citation on each piece of evidence, but they must have that 
information readily available if challenged by their opponent. Evidence acquired from the use of the 
Internet during the round is not valid. In order to prove that they did not get their evidence from the 
internet during the round a team might provide the judge with an electronic copy of their evidence in a 
digital format (e.g. CD, USB drive etc.). The judge need not “do” anything with this other than set it on 
the table near them in case there is an evidence challenge later. They should not access the files or try 
to validate evidence on their own in any way. 
 
Evidence challenges: Judges may not request nor be given any evidence or written material from 
teams except when the evidence is challenged as illegal by the opposing team during the round. The 
evidence in question should be collected by the judge and delivered to the Tournament Committee at 
the conclusion of the round. If an evidence challenge is pending the judge should not cast a decision 
in the debate until that challenge is resolved. 
 
Evidence exchange: Teams or individuals may request evidence from opponents during cross-
examination or preparation only and must return the requested evidence prior to their opponent’s 
next speech if requested. Competitors must agree prior to the round how evidence will be shared. If 
debaters do not share their cases and evidence electronically, the evidence must be provided to 
their opponent either on paper or by viewing on the computer. No internet access is permitted 
during the round. 
 
Cross-examination: Questions must pertain only to materials and arguments offered by the 
opposition. The respondent may decline to answer only if a valid reason is given for doing so. The 
questioner controls the time and may interrupt a lengthy reply. Any form of time-wasting is considered 
unethical. Cross-examination time may not be yielded for the purpose of gaining additional preparation 
time. 
 
Computers and the internet: The use of computers is allowed in policy debate and LD Debate. The 
use of the internet is prohibited in ALL debate events. Students are not allowed to access any 
internet-enabled electronic devices except a stand alone timer. 
 
Constructives and rebuttals: All arguments a team intends to present during the debate may be 
presented in the team’s first two speeches. Rebuttals are a team’s formal response to opponent 
arguments or an extension of their own arguments. No new arguments may be introduced in rebuttals. 
However, new analyses of prior arguments are allowed in rebuttals. 
 
Oral prompting (does not apply to LD): Oral prompting by a by the speaker’s teammate either 
during cross-ex or during a speech should be discouraged, and may be considered by the judge as 
a factor in deciding the debate. 
 
Oral critiques: Following the round a contestant might ask you for an oral critique of their 
performance. Please tell the student that oral comments are against the rules and that your 
comments will be written on the ballot. 



 

Adapted with permission from instructions created by Nermin Frasier, copyright 2014 

Policy Debate  
Length and order of speeches:  

1st Affirmative Constructive 8 minutes  
Cross Examination of 1st Affirmative 3 minutes  

1st Negative Constructive 8 minutes  
Cross Examination of 1st Negative 3 minutes  

2nd Affirmative Constructive 8 minutes  
Cross Examination of 2nd Affirmative 3 minutes  

2nd Negative Constructive 8 minutes  
Cross Examination of 2nd Negative 3 minutes  

1st Negative Rebuttal 5 minutes  
1st Affirmative Rebuttal 5 minutes  
2nd Negative Rebuttal 5 minutes  
2nd Affirmative Rebuttal 5 minutes 

 
Preparation time: Eight minutes total for each team. 

 
Cross-examination: Both members of a debate team must participate as a questioner and 
respondent during cross -examination, but only one member of each team may do so within any 
given cross-examination period. The questions must be directed to the speaker who has just 
completed his/her constructive speech and must be answered by that speaker alone. 
 
Some terms you may hear in the debate:  

1) TOPICALITY: Does the affirmative plan reasonably adhere to the limitations of the topic?  
2) SIGNIFICANCE: Is there a justification to change from the present system?  
3) INHERENCY: Is there a clear barrier, which prevents the present system from solving the  

problems, presented by the affirmative?  
4) SOLVENCY: Can the proposed plan solve the problems better than the present system?  
5) DISADVANTAGES: Do the advantages of the affirmative proposal outweigh the disadvantages  

presented by the negative? 
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Lincoln-Douglas 
 
Length and order of speeches for Lincoln-Douglas Debate:  

Affirmative Constructive 6 minutes  
Cross-examination 3 minutes (negative questions the affirmative)  

Negative Constructive 7 minutes  
Cross-examination 3 minutes (affirmative questions the negative)  

1st Affirmative Rebuttal 4 minutes  
Negative Rebuttal 6 minutes  
2nd Affirmative Rebuttal 3 minutes  
Preparation Time: 4 min. total per debater. 

 
DOUBLE FLIGHTED DEBATE:  
In early rounds of LD all rounds are double flighted which means you will judge two debates back to 
back. These are two independent debates and should be judged as such. Please do not allow what 
happens in the first debate to influence your decision in the second debate 
 
 
 
 
 

 
Congress 

 
Students are divided into houses of 10-14 students. Students will give a three-minute speech either 
infavor of or in opposition to a bill. There will also be one minute of cross examination. Please note that 
students are not guaranteed speaking time. It is the competitor’s responsibility to make sure that they 
are heard if they so desire. We will use a priority card recognition system. You will be provided a 
seating chart to help mark speakers, take notes, etc. At the end of the round, you will rank participants 
1st-9th, 
with all remaining competitors receiving 10th. For Prelim rounds of Congress there will be 2-3 
judges,please to not discuss your judging decisions!.
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HOW DO I FILL OUT THE BALLOT? 
 
WHEN FILLING OUT THE BALLOT YOU NEED TO RECORD THREE VERY IMPORTANT THINGS: 
  

1) A decision: You must choose a winner… sorry no ties allowed.  
When the debate is over take a few moments to review notes and evaluate who won the round. 
Remember that your goal is not to decide who was a more eloquent speaker, but who did a better 
job of proving their side. Did the affirmative team prove that the resolution was substantially true? 
Did the negative team prove that it was substantially false? Further guidelines can be found on your 
ballot. Do not confer with anyone else before marking and returning your ballot. Do NOT 
request or accept evidence from debaters, except when the opposing debater in the round 
challenges the evidence as invalid. 

 
2) Team Ratings: Team ratings are a way of ranking how effective a team was at communicating 

during the round. Things to consider include: Analysis; proof; organization; refutation and 
delivery. Please rate each debater on a scale of 25-30, with 30 being the best.  

 
3) Please write DETAILED constructive comments for each speaker. 

A comment like “good debate” does little, if any to help the speaker to improve. The students want 
your feedback. Tell them specifically what you like and didn’t like about their performance.  
Please remember that the competitors are students who want to learn to improve. They appreciate 
the time that you take to write comments and read every word. It is very important that your ballot let 
the student know the REASON for your decision. What arguments worked in their favor? What 
arguments did you not like and why? Where could they have used more evidence? What issue or 
issues swung the debate for you? 

 
If any student asks you for comments, please tell the student that oral comments are against the rules 
and that your comments will be written on the ballot.
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FREQUENTLY ASKED QUESTIONS: 
 
What should I bring with me? 
  

q A pen and notebook to take notes with.  
q A stopwatch or a digital wrist watch with a seconds function. 
q Something to read, in case you finish a round early or have a round off.  
q An appetite…we will feed you.  
q Alertness. We will expect you to be awake and paying attention.  
q Glasses, if you need them to see far in class or to write/read. 

 
What should I do if I believe a violation of the rules has occurred? 
If you believe a student has violated one of the rules listed on your ballot, please allow the debate to 
finish, complete your ballot as though no violation had occurred, and then return to the judges’ room and 
alert the judge’s room staff of what happened. It is important that you have detailed notes on the 
suspected violation. 
 
What should I do if I have judged a debater before or if they are from my school? 
Do not judge a debater whom you have already judged at this tournament. Additionally, you must not judge 
a student from the school that you are representing today or anyone you have coached previously. If you are 
assigned a ballot for a student who meets the above criteria please alert the judges’ room: 
 
What does it mean when a judge asks for my “judging preference”? 
Students might ask you about your judging preferences or judging paradigm,before the round begins. Don’t 
be confused or take offense. They are merely checking to see how much experience you have had so that 
they can adapt and better communicate their arguments. If you don’t like a fast debate, this is the time to tell 
them. 
 
Can I talk to the competitors? 
We ask that you not talk to the competitors unless it is to ask or answer a specific question about the round. 
For example, a student may ask you how you plan on giving time signals. Students are not supposed to tell 
you information about themselves such as what school they are from.Additionally, once the round is over, 
students must not approach the judge to provide more information or further argue their side of the topic.  
 
Who do I ask if I have a question about the rules? 
At all times during the tournament there will be a staff of people in the judges’ room to answer any of 
your questions. Please feel free to ask them anything.  
 
Where should I report once the round is over? 
The ballot is very important. One lost ballot or late ballot can put the tournament back for hours. Once you 
are finished watching the competitors please bring the ballot back to the judges’ room and fill it out there. 
When you are finished turn it in to the judges’ room staff and wait for them to check it for accuracy.  
 
What should I double-check before turning in my ballot? 

1. Did you sign the ballot? This will allow us to know who has judged a certain panel of students in 
case there is a question after your ballot has been turned in.  

2. On debate ballots:  
A. Did you vote for a winning team… are you sure you put the right code AND side?  
B. Did you write a “reason for decision” on the ballot?  
C. Did you remember to write comments for each speaker? 

 
Should I give the students feedback after the round or tell them their scores? 
 

Following the round a contestant might ask you for an oral critique of their performance. Please tell the 
student that oral comments are against the rules and that your comments will be written on the ballot. 


