2021 Tennent Spring LD Invitational 
Dear Coaches, 
On behalf of William Tennent High School and the Southeastern Pennsylvania Debate League, we are pleased to invite you to the Tennent Spring LD Invitational. Our tournament is from Friday, May 7, 2021 to Sunday, May 9, 2021. We will be hosting our tournament through spdl.cloud, a website that has been used for many virtual Pennsylvania tournaments this season. We will offer six rounds of competition with two high-quality judges evaluating each round. We will also offer elimination rounds with all debaters with a positive record clearing. 
We will offer one division of Lincoln-Douglas debate that will use the National Catholic Forensic League (NCFL) national tournament topic. All debaters are welcome to enter our tournament. 
There will be 5 minutes of prep time and 10 minutes of tech time allocated to each student. We aren’t placing any restrictions on what types of arguments can be read; we want our tournament to be a place where teams can decide what type of practice is valuable for them prior to the NCFL tournament or anything else they might be preparing for. 
Registration will open on March 12, 2021, and our tournament is open to all students in High School or Middle School (grades 6-12). There is no novice/JV division, so please be aware of this when registering your middle school entries. All schools are required to provide a responsible adult contact who is reachable during the tournament. 
Registration will close on April 29, 2021 and fees will freeze on May 5, 2021. We require payment (or proof of payment) prior to the start of Round 1. 
Independent entries will be considered on a case-by-case basis. Students who are interested in competing independently should email Nethmin (nethmindebate@gmail.com) and Colleen (moonco@centennialsd.org) by April 20, 2021. 
Information regarding speech times, judge obligations, topic, fees, and more can be found below. If you open this document on Word, each section is labelled, and you can navigate using the document map function. 
We hope you and your team consider joining us for some fun, high-quality competition at the end of the season! Please do not hesitate to reach out to us if you have any questions or need any accommodations. We look forward to (virtually) seeing you in May! 
Colleen Mooney-Coughlin, she/her/hers, moonco@centennialsd.org 
Nethmin Liyanage, she/her/hers, nethmindebate@gmail.com 
Tim Coughlin, he/him/his, tim@squirrelnest.net 
Speech times/round logistics 
LD will have 5 minutes of prep, 10 minutes of tech time (which is NOT to be used as prep), speech times are as follows 
1AC – 6 minutes 
CX of the 1AC – 3 minutes 
1NC – 7 Minutes 
CX of the 1NC – 3 minutes 
1AR – 4 minutes 
2NR – 6 minutes 
2AR – 3 minutes 
Schedule 
We will have 6 preliminary rounds of LD followed by as many elimination rounds as are needed to clear all winning records. Pairings will be released at least 30 minutes prior to the round start time. 
Here is the schedule (all times are in Eastern Daylight Time): 
Friday, May 7: 
Online registration – 2:00pm – 4:30pm 
Round 1 – 5:30pm – 7:00pm 
Round 2 – 7:00pm – 8:30pm 
Saturday, May 8: 
Digital Bus Check-In – 7:00am – 8:30am 
Round 3 – 9:00am – 10:30am 
Round 4 – 11:00am – 12:30pm 
Lunch Break – 12:30pm-1:30pm 
Round 5 – 1:30pm – 3:00pm
Round 6 – 3:30pm – 5:00pm 
Dinner Break – 5:00pm – 6:00 pm
Elim 1 – 6:30pm – 8:45pm 
*we will try to single-flight elims as soon as possible, but elims 1 and 2 might need to be double-flighted, based on judging 
Sunday, May 9
*the Sunday elim schedule will be expedited if possible. We WILL NOT cancel the lunch break in order to do this. An email will be sent on Sunday morning if we think that expediting the schedule is possible. 
Digital Bus Check-In – 7:00am – 8:30am
Elim 2 – 9:00am – 11:15am 
Elim 3 - 11:30 am – 12:45pm 
Lunch Break – 12:45pm – 2:00pm 
Elim 4 – 2:30pm – 3:45pm 
Elim 5 – 4:30pm – 5:45pm 
Awards – 6:00pm – 6:30pm 

Judge obligations
Schools must supply one judge for every two entries. We are fine with one judge being split across two schools, just please email us and tell us that’s what’s happening. Unless judges indicate otherwise in their judge notes, we will assume that they are available for all prelim rounds. Judges who are covering a full obligation (6 prelims) cannot indicate that they are unavailable for any rounds. 
Judges are obligated for preliminary rounds, the first FULL elimination round, and one elimination round after their team drops. If you are judging for two teams, your obligation ends when both teams drop, not when one team goes 2-4 and doesn’t clear. Sorry! 
All prelim rounds will have two-judge panels. All elimination rounds will have three-judge panels. We will attempt to have a five-judge panel for the final round, if possible. If there is potential for finals to be a closeout, we will attempt to supply five-judge panels for the two semifinal rounds. Our goal is to get you as much feedback as possible! 
Topic 
We will use the 2021 National Catholic Forensic League Lincoln-Douglas debate topic. It hasn’t been released as of when this was last updated (March 10, 2021), but we will send an email blast as soon as it’s posted. It’s also available (once posted) on ncflnationals.org
Fees 
School fee -- $25 per school
Entry fee -- $25 per entry 
Hired judging -- $115 per entry needing coverage 
Inclusivity Reminders
1. Students cannot control their camera quality or competition environment. Please only evaluate students based on the content of their speeches and cases, not their camera/audio quality. If a student’s connectivity issues hinder the round to the point that a fair debate cannot occur, please contact the Tabroom staff (Nethmin, Tim, and Colleen) for instruction on how to move forward. 
2. Some students may choose to disclose their gender pronouns on their Tabroom account or HSLD wiki. Some might choose not to. In instances where students provide their pronouns, please adhere to those! They are not a suggestion! “Order chicken nuggets for dinner” is a suggestion, “my pronouns are they/them/theirs” is not! In instances where students do not provide pronouns, we recommend defaulting to a gender-neutral pronoun, such as they/them/theirs or per/per/pers. “He or she” is not gender neutral! If all else fails, you can always address debaters by name or by side (“The aff won the debate because of the extension of the first aff contention” or “John won the debate because of the extension of the first aff contention.” 
3. Please do not comment (either verbally or on the ballot) on students’ clothing, makeup, hair, vocal tone, or any other aspects of their appearance. Students get to choose how they look; we are not the arbiters of how they live their lives. Your job is to flow the round and render a decision based on the flow! 
4. Race, gender, sexual orientation, disability, and perceived socio-economic status are not indicators of intelligence or topic knowledge!  Please do not include these factors in your decision-making calculus. The notable exception to this is exclusionary rhetoric. If someone calls their opponent a racial slur, feel free to award a Loss with 20 speaks IF that is what the affected party would like for you to do. Please also contact Tabroom (regardless of the decision on the ballot) if there are any instances of exclusionary rhetoric or other occurrences that made the debate space unsafe. 
Content warnings 
In rounds where a debater intends to read material that could be potentially triggering, intense, or harmful in nature, they should provide a content warning at least five (5) minutes before the round begins, and preferably before then. If you are unsure whether to provide a content warning, err on the side of caution and do so. 
This content warning should be issued to all judges and opponents. You should provide a way to indicate discomfort or opt-out in an anonymous way, so that nobody has to out themselves. An example of this would be a Google Form that doesn’t collect name or email, it just asks the person to select which round they are participating in, and if they are uncomfortable with any of the content that a warning has been issued for. If a judge or opponent indicates that they are uncomfortable with the content at hand, please remove that content from your cases/speeches prior to the round starting. Please be as accommodating as possible with this – if you intend to read a potentially intense argument, please prepare an alternate case prior to the tournament. 
Here is an example of an acceptable content warning, to be given at least five (5) minutes before the round starts: 
“Hi everyone – I just wanted to let everyone know that the 1AC/1NC discusses issues of sexual violence (not graphic) and anti-queer violence (also not graphic). I’ve sent a Google Form in the chat; please indicate which arguments you are not able to hear. If I don’t get any responses in the next 2 minutes, I will assume that everyone is okay to hear the case without any modifications.” 
FAQ 
What do my fees go toward? 
Hiring qualified judges to supply qualified two-judge panels for prelims and three-judge panels for elims, purchasing and mailing awards, and making a charitable donation to an organization that supports gender minorities and people of color in debate! 
I am a charitable person and I would like to donate. Where can I?
When we get closer to the tournament, we will email out a list of organizations that we encourage teams to donate to.
Do my entries need to be qualified for NCFL nationals to attend? 
Nope! All are welcome, just know that the tournament will be using the NCFL nationals topic. 
I can’t pay the entry fees! 
Email us! We’re nice & accommodating, and we never want finances to be a barrier to accessing debate. 
Will there be real awards? 
Yes! For everyone who clears! 
Speaker awards? 
Yes! 
I have problems! Who can I contact? 
For tournament-related problems: 
nethmindebate@gmail.com – Nethmin Liyanage, she/her/hers 
moonco@centennialsd.org – Colleen Mooney-Coughlin, she/her/hers 
tim@squirrelnest.net – Tim Coughlin, he/him/his.
Your best bet is to email all three of us. One of us will attend to your problem/get back to you but including all of us on the email avoids accidental miscommunications.
For non-tournament-related problems: 
Try calling your parents? Or an electrician? Those are our go-to options. 
Can my granddad/hamster/best friend from elementary school fulfill my judging obligation? 
If your granddad/hamster/childhood best friend is experienced in judging high school Lincoln-Douglas debate, sure! A good minimum brightline is “has this person evaluated at least 20 LD rounds in the past 2 years?” Notable exceptions are coaches who don’t usually judge but have retained familiarity with the event and first-year-outs who competed extensively when they debated. 
To clarify, we don’t need you to bring progressive judges who can evaluate TOC CX finals. We do need you to bring judges that will flow, not intervene, and be able to provide a decision (both verbal and written). We love traditional judges! We also love progressive judges! We do not love judges who have never heard of this event, show up to rounds 30 minutes late, and have zero idea of how to evaluate the event. 
If you wouldn’t want to be judged by your judge in an important round, please do not bring them! 
Are you gonna 4-2 screw? 
Nope! All 4-2s clear, even if that means we have a partial/runoff round! Given that we are using prelim ballot count to determine breaks, all students who are 7-5 or better will clear for sure! We do not anticipate clearing 6-6 entries. 
Verbal disclosure?
Yes! We require that each judge verbally discloses their decision and submits a ballot. You do not have to disclose speaker points and you do not have to sit there and be disrespected by a student who wants to re-debate the entire round in a more condescending manner than before. However, you do at least have to tell the debaters who you voted for, why you voted for them, and what improvements each side could have made.
Tiebreaks? 
Ballot count. 
Speaker points. 
OppWin. 
In that order. 
Breaking brackets? 
Not gonna happen. Now’s a great time to revise your team’s coach-over policy! 
