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Happy New Year!   

Please join Rapid City Stevens High School in kicking off 2021 with our first virtual tournament!  We would like to invite you to the Penguin Classic IE & Debate Tournament January 8 & 9.  This year we will use Tabroom & Zoom break out rooms.  Competitors & Judges must have a Tabroom account and the latest Zoom so you can self-select in breakout rooms.  (Tab staff can move you into break out rooms if needed.)   
 
We’ll offer a number of events for both Speech and Debate.  ALL Speech events will be pre-recorded and judged asynchronously.  This includes our full season events like Humor, Drama and Duo, a few of the classics like Poetry, NonO and Story Telling, our new events like POI, Inform and Original Oratory, as well as Extemp.  (See below for more info on how pre-recorded Extemp will run.)  Speech events will have 3 rounds (Maybe 4 if needed) and those pre-recorded finalists will be judged in a Final round.  Students are welcome to enter as many pre-recorded Speech events as they’d like.  We will offer all levels of PF and LD with 2 rounds on Friday and 3 rounds Saturday morning, plus Out-rounds on Saturday afternoon.  Any team that has a 3W-2L or better will move on to Out-Rounds.   We are asking schools to provide 1 judge for every 5 entries of Speech, and 1 judge for every 2 entries of Debate.  I should have judges available for hire if you need them, please let me know.
 
Judging Ballots & Links will be published and open for judging Thursday morning.  ALL judging is due in Tabroom Friday Night. We will have a final round of pre-recorded Speech events for judging on Saturday.  Please let Tabroom know if you are available.  ALL Debate events (Rd 1 & 2) will be judged live and online Friday from 4pm – 7pm Mtn time and Ballots are due by 8pm.  ALL Debate events (rd 3, 4, 5) will be judged live and online Saturday from roughly 7:30am – 11:30am.  Out-rounds for Debate will be judged live and online from Noon until Out-rounds are complete – hopefully by 4:30pm(?).  Please let Tabroom know if you are available to judge Out-rounds.  Please see Master Schedule for updated due dates and timeline.
 
Depending on how Saturday flows, we hope to have a Live online Awards Ceremony in a main Zoom Room toward the end of Outrounds – maybe 3pmish?  Final Debate rounds will occur after Awards.  This year we are pleased to present our Penguin Podium Patches to all our finalists, they will be mailed following the tournament.  
 
We hope you can join us! 
 
Charalet Dunnigan, Melody Cox, Carson Kappenman 
Stevens Speech & Debate Coaching Team
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Individual Events:
· Humor, Drama, Duo, POI, Informative and Oratory:  Offered at both the Novice and Varsity Level, these events will be pre-recorded by students due Wednesday and judged asynchronous.  
· Poetry, Non-Original Oratory and Story telling.  We are bringing back a few of the classics!  Offered only at Varsity/Open Level, these events will be pre-recorded by students due Wednesday and judged asynchronous.  
· Domestic & International Extemp:  Offered at both the Novice and Varsity Level, 10 questions will be emailed to coaches for them to distribute to competitors Tuesday.  Students will have 24+ hours to research and record their Extemp speech.  These events will be pre-recorded, unlisted youtube links are due in Tabroom by Wednesday at 5 and judged asynchronous.  

Debate Events:
· We plan to offer Novice, JV and Varsity.  If needed, we’ll collapse JV into Varsity for both Lincoln Douglas and Public Forum.  2 rounds on Friday, 3 rounds on Saturday.  Any team that has 3 or more Wins will move on to Out-rounds.  

We are not planning on Congress this time.  Thank you for your understanding!

*******************

Tentative Schedule:
All Times are Mountain Time, Please see Master Schedule for updates

Extemp will be pre-recorded.  Registration is due Tuesday by 5pm.  10 questions will be sent to the coaches by Tuesday at 7pm.  Coaches will be responsible for distributing to their students.  Extemp students can then pick from the 10 questions given, research their speech and record it.  Recordings are due on Tabroom by 10pm Wednesday so they can be judged.  Yes, this gives students hours to research and record!  This is a great way to get new students interested in Extemp a chance to give it a try with out the normal 30minute pressure.
Tuesday, 1/5/21
5:00 pm:  Registration for all Extemp due.  
7:00 pm:  Tabroom will send 10 Extemp Questions to Extemp Coaches (due 24hrs).  We will have an Extemp Tabroom Zoom Room open from 7p – 8p for coaches & judges to pop into if they have any questions.
Wednesday, 1/6/21
10:00 pm:  Unlisted youtube Links for Extemp to be uploaded
Thursday, 1/7/21
8:00 am:  Judging in all IE & Extemp Events begins
Saturday, 1/9/21
8:00 am – Finalists for IEs are announced
Before 12:30 – IE Finals are shared for teams to watch, Judges will be judging as well.
2:00 – Judging for IE finals Due
3pmish (or sooner?) – AWARDS for IE and Debate

Any pre-recorded Speech events (Except Extemp) will need to be uploaded by Wednesday night at 5:00. Those events will be assigned judges and judged over Thursday and Friday.  Judging must be completed by Friday at 10pm.  We will hold an asynchronous final round which will be posted for judging at 8am on Saturday. That round must be completed by 2 pm on Saturday. We also hope to send out an unlisted YouTube link containing the final round videos in each event to all teams participating so that you can watch the performances as well.  
Wednesday, 1/6/21
5pm:  Registration for all events due.  Unlisted youtube Links for IE’s to be uploaded
Thursday & Friday, 1/7/21 & 1/8/21
8:00 am Thursday - 10:00pm Friday:  Judging to be completed by 10p.
Saturday, 1/9/21
8:00 a.m. – Finalists for IEs are announced
Before 12:30 – IE Finals are shared for teams to watch, Judges will be judging as well.
2:00 – Judging for IE finals Due
3pmish (or sooner?) – AWARDS for IE and Debate

For All Debate events, we will have 2 Debate rounds on Friday, 3 Debate rounds Saturday morning and Outrounds on Saturday afternoon.
Wednesday, 1/6/21
5:00 pm:  Registration for all events due.  
Friday, 1/8/21
4:00 pm:  Tabroom Opens for Debate events
4:15 – Round 1 Debate Tech Check & Round posted
4:30 – Round 1 Debate Starts 
5:30 – Round posted
5:45 – Round 2 Debate Starts
Saturday, 1/9/21
7:30am:  Tabroom Opens for Debate events
7:45 – Round 3 Debate Tech Check
8:00 – Round 3 Debate Starts 
8:00 – Finalists 
9:00 – Round posted
9:15 – Round 4 Debate Starts
10:15 – Round posted
10:30 – Round 5 Debate Starts
Noon - Out Rounds announced  (All those with a 3W-2L or better record move on.)
12:15 – Out-round Starts.  (Octa?)
1:15 – Out-round Posted
1:30 - Out-round Starts (Quarter?)
2:30 – Out-round Posted
3pmish (or sooner?) – AWARDS for IE and Debate
3:15ish (or sooner?) – Finals Start
4:30pm FINISHED DEBATING
5:00 – Tournament Debate Winners Announced
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