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Hello and Welcome to The Hebron Standard!

Hebron High School takes pride in extending this invitation to your team for the annual Hebron Standard Speech and Debate Tournament. This tournament will take place synchronously on Thursday, November 6 through Saturday, November 7, 2020.

In Debate, we will offer open/varsity divisions of Policy, Lincoln-Douglas, Public Forum, Big Questions, and WSDC format. We are hosting a novice policy division. 

In Speech, we will offer IX, DX, HI, DI, DUO, OO, Poetry, Duet, and Prose. Our goal is to provide capable judging, competent tournament administration, and an enjoyable experience for those who attend. 

Independent Entries: We are not currently accepting independent entries. 

Helpline: TEXT ONLY 4692409633

Pairings Note:
Pairings will be released on a 5-7 minute staggered pace to allow for server breathing room.
We will not be breaking brackets for any elim.
Panels will be used whenever possible in elims.


Virtual Tournament Information and Expectations:
1. It is the responsibility of each program to train its judges in the use of Tabroom, Classrooms.Cloud, and any other relevant tournament software and procedures. We consider this an important element of best practices and shared community effort in order to decrease the likelihood of errors, issues, and other quandaries. Fees, drops, and other actions will be taken in cases where this can be determined.
 
2. Under no circumstance should any judge, competitor, coach, or other participant suggest or move the round/event to a non-sanctioned hosting platform (i.e. Zoom, Google Hangout, etc.). Any individual found in violation of that policy will be potentially subjected to fines, loss of entry, judge removal + penalty, and any other additional penalty in proportionate to the worst-case scenario of negative impact that the shift caused.

3. We expect all entries to complete all preliminary rounds unless extreme conditions occur. We expect all entries to respect the integrity of the tournament. 

4. Judges are not able to be assigned to multi-hour increments; we are only accepting per-day commitment exceptions.

5. On the horrific off-chance that Classrooms.Cloud suffers a technological collapse, we will provide an alternative Zoom site for the remainder of the outage.

6. Judges should communicate/disclose their decision prior to leaving the virtual room. Judges choosing not to disclose should submit their ballot prior to leaving the virtual room. In the event your judge leaves the room and falls out of contact prior to ballot submission and after the elapsed decision time, penalties will be assessed. 

7. For Public Forum: In order to keep the tournament running at an efficient pace, any and all evidence will be shared via an email chain sent prior to the beginning of the correspondent speech. Students concerned about sharing personal emails should use their school emails. Disclosure is also important as an effective community practice and norm that prepares students to effectively navigate academic integrity and ethics in a virtual world--to lightly borrow from our friends at Greenhill, "We know some people disagree with that expectation. We respect that area of disagreement, we just ask that you compete elsewhere. "

The details and tournament rules follow. If we can be of any help or answer any questions, please feel free to e-mail Tim Lewis at lewist@lisd.net. We hope to see all of you in November! 

Sincerely, 

Amy Wilson and Tim Lewis
Hebron Speech and Debate Coaching Leadership Team


Divisions and eligibility 
All divisions will be open to competitors of any and all skill levels. The Hebron Standard wishes to offer levels and layers of competition with the belief that skill levels will balance-out as the tournament progresses. 


Event rules 
Policy teams will debate the 2020-2021 National Speech and Debate resolution.

Public Forum teams will debate the 2020-2021 National Speech and Debate November/December PF resolution. 

Lincoln-Douglas debaters will debate the 2020-2021 National Speech and Debate November/December LD resolution.

Big Questions will debate the following: 
Resolved, Mathematics was discovered, not invented.

WSDC:  Motions will be posted on tabroom.com by November 1

Limits and Waitlist
We are not currently setting “hard” entry limits. Schools may enter up to 3 students and/or teams per event with following student entries placed on the waitlist. We believe that it is important to offer as many elimination debates as possible to give students with winning records an experience of debating in front of a panel. We are allowing middle school entries to register for the waitlist. All teams will be removed from the waitlist given entry availabilities.

Adult supervision and judges 
Each school must be virtually accompanied by a qualified adult supervisor. No unaffiliated or unaccompanied entries will be permitted. All judges must be qualified to judge the division which they are covering.  

A limited number of hired judges will be available at $150 per uncovered team. NO judges will be available for hire after November 2nd. Schools making a commitment to hire judges as of the entry deadline will be committed to paying for those judges regardless of changes in their entry in the week before the tournament. Particularly in Policy, Lincoln-Douglas, World Schools, and Public Forum, we much prefer to have your judges rather than your cash! Please bring judges to cover your entry. 

All judges are expected to stay and be available for the first elimination round. Each judge is committed to judge one round beyond the elimination of the teams that they are covering. All debate judges should be prepared to judge any and all prelim debates (as four rounds is constitutive of a standard commitment at a tournament that breaks commitment down by rounds).


Fees 
Fees may be paid by mail. All fees should be in the form of a check made out to “Hawk Debate Booster Club.” School checks are the only acceptable forms of payment without prior approval. Personal checks may be accepted under special circumstances. If you need to play by personal check please contact lewist@lisd.net as soon as possible.  Purchase orders will not be accepted as payment. 

Rates:
Big Questions $ 40 per team
Congress $ 20 per individual
Domestic Extemp $ 20 per individual
International Extemp $ 20 per individual
Lincoln Douglas $ 30 per individual
Policy Debate $ 45 per team
Public Forum $ 45 per team
World Schools $ 45 per team
Policy/LD/Public Forum/WSDC judges $150 per uncovered team

All schools will be assessed a $40.00 tech fee to help offset Classrooms.Cloud expenses.


Protests:  All protests should be communicated to the tournament director as soon as possible. We will give all protests careful attention. Please use you best judgement on deciding whether to submit a protest. 


As we are allowing students to double enter in Domestic and International Extemp, we have revised our schedule as follows:

Extemp:
8:00 AM - Domestic Extemp Round 1 Draw 
 
8:30 AM - Domestic Extemp Round 1
 
10:30 AM - International Extemp Round 1 Draw
 
11:00 AM - International Extemp Round 1
 
1:00 PM - Domestic Extemp Semis Draw 
 
1:30 PM - Domestic Extemp Semis
 
3:30PM - International Extemp Semis Draw 


4:00 PM - International Extemp Semis


6:00 PM - Domestic Extemp Finals Draw


7:00 PM - Domestic Extemp Finals
 
8:30PM - International Extemp Finals Draw
 
9:00PM - International Extemp Finals
 

SPEECH EVENTS - TOURNAMENT SCHEDULE (TENTATIVE)
Wednesday 11/04/20:
Speech event prelim recordings due by 7:00PM
Events with fewer than 25 entries will have two prelim rounds and a finals.
Thursday 11/05/20:
Speech event round 1 and 2 ballots released - 8 am
Speech event round 1 and 2 ballots due - 10 pm
 
Friday 11/07/20:

Speech Events (HI, DI, OO, DUO, POI, Duet, Poetry, Prose)
All Speech Elims will be ASYNCHRONOUS
9:00 AM – Semifinals Ballots Released
5:00 PM - Semifinals Ballots Due
6:00 PM - Finals Ballots Release 
10:00 PM - Finals Ballots Due
 

DEBATE EVENTS - TOURNAMENT SCHEDULE (TENTATIVE) - ALL TIMES IN CDT
Friday 11/06/20: 
Debate Events (Policy, LD, PF):
Round 1 Pairings Release: 4:45pm
Round 1 Start Time: 5:00pm
Round 1 Decisions Due: 6:45pm
 
30 Minute Relaxation, Dinner, and Restoration Break: 6:45pm - 7:15pm
 
Debate Events (Policy, LD, PF):
Round 2 Pairings Release: 7:15pm
Round 2 Start Time: 7:30pm
Round 2 Decision Time: 9:45pm
 
 
 11/07/2020
Debate Events (Policy, LD, PF):
Round 3 Pairings Release: 8:45am
Round 3 Start Time: 9:00am
Round 3 Decisions Due: 11:00am
 
Lunch Break: 11:00am - 12:00pm
 
Round 4 Pairings Release: 12:00pm
Round 4 Start Time: 12:15pm
Round 4 Decision Time: 2:15pm
 
Elim 1 Pairings Released: 2:45pm
Elim 1 Start Time: 3:00pm
Elim 1 Decision Time: 5:15pm
 
Elim 2 Pairings Released: 5:45pm
Elim 2 Start Time: 6:00pm
Elim 2 Decision Time: 8:15pm
 
 
Friday 11/06/20:
Congress:
Prelim 1 - 4:30pm - 7:00pm 
30 Minute Relaxation, Dinner, and Restoration Break - 7:00pm - 7:30pm
Finals - 7:30pm - 10:00pm
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