
General Judging Norms for the 2020 Jack Howe Tournament  

Hosted at Cal State, Long Beach 
 

Thank you for judging at the 2020 Jack Howe Tournament hosted by California State University, Long Beach 

on 9/19 to 9/21. Tournaments only function if judges are here to judge our rounds, so we want to thank you for 

allowing students to have an extracurricular experience during Covid-19.  

 

This sheet will have requirements, expectations, and best practices before and during the 2020 Jack Howe 

Tournament. If you are a new judge, look this sheet over and ask your coach for questions or guidance. If you 

are a returning judge, skim this to see any updates about judging online tournaments  

 

Important Contact Information:  

Tournament text-line: 562-277-1606 (DO NOT CALL, It will not be answered) 

Tournament email:  JackHoweMemorial@gmail.com 

Alternate Contact 1:  [Will be added before tournament weekend] 

Alternate Contact 2:  [Will be added before tournament weekend] 

Tournament Ombudsperson and Equity Officer:  

 Sarah Sherwood: 619-719-5841 or kritik222@yahoo.com 

 

You should know the name, email address, and contact number for your coach and the person listed as the adult 

contact for the team you are judging for. The telephone number should be the number that the coach or adult 

contact will regularly check and answer during the tournament.  

 

Version Date: 9/3/2020  



Before the tournament 
 

1. Registration 

a. Create a Tabroom.com account if you have not created one already, and make sure your coach links 

your Tabroom.com account to your judge registration (your coach should know how to do this).  

i. Make sure your phone number and email are included in your profile. 

ii. Enable push notifications on your cell phone or computer so that you receive notifications 

from the tournament staff. 

b. Let your coach or organization know what days you can judge for the tournament.  

i. The default option is that you will judge for the entire weekend. Although the tournament 

may offer judge shifts by day, the default expectation is that you will judge for the entire 

weekend. If this is not possible, please let your coach know immediately.  

ii. You are responsible for all rounds unless told otherwise by the tabulation staff or tournament 

invite. 

iii. This tournament has full-day commitments. Please make sure you are available for the full 

day that you signed up to judge for.  

iv. Let your coach know about your judge availability and make sure your understanding of your 

commitment is the same as your coach’s or organization’s understanding.  

c. Ask your coach or organization which event you are judging and look up the schedule for those 

rounds on the tournament website.  

2. Judge training: watch the NSDA judge training modules at  

https://www.speechanddebate.org/judge-training/.  

3. Technology and judging online 

a. Install Google Chrome as your web browser on your primary device that you will use to watch 

rounds. As of 8/30/2020, NSDA Campus (the interface used at this tournament) will only run 

on Google Chrome. 

b. Know your primary device that you will use to observe rounds on. This device should have a larger 

screen if possible (e.g., a laptop or desktop computer, or a large-screen tablet).  

c. Make sure your internet connection is stable. 

d. Find a comfortable place where you can sit for up to two hours at a time. A best practice would be a 

desk, home office, or kitchen or dining room table (e.g., a place where you can sit with back 

support).  

e. Make sure you have a charger to charge your devices throughout the day. 

f. Make sure you have a notebook or second device to take notes as needed. We recommend you have 

a notebook or second device so that you do not have to switch tabs to take notes during rounds. 

4. Judging philosophy 

a. Think about your likes, dislikes, and biases about how you evaluate speeches or arguments. 

b. Create or update your judge paradigm (e.g., your thoughts about how you would judge a round) if 

you need to.  

c. Read the tournament’s anti-harassment policy posted on the tournament homepage. 

5. Self-care 

a. Make sure you have enough snacks and drinks for the day or weekend. 

b. Dedicate non-screen self-care time during scheduled tournament breaks. 

c. Try to get the contact information for one other judge or parent at the tournament so that you can 

talk to them during breaks if you both want to.  

  

https://www.speechanddebate.org/judge-training/


During the tournament weekend 
1. Ballots and notifications from tournament staff 

a. Regularly check your email for judge assignments. Tabroom.com is spotty for notifications sent 

through text message, but they will almost always send an email notification. Check your “updates” 

or “other” folder if you sort your emails into different folders. 

b. Answer any calls from any unknown phone numbers (e.g., numbers with out-of-state area codes). 

Tournament staff will likely use their personal cell phones if we need to contact you.  

c. As a reminder, a missed ballot fine is $100. Your team must pay this fine before advancing to 

elimination rounds.  

2. Judge training 

a. Refer to the NSDA judge training if you need a refresher for the event that you are judging.  

b. Ask the tab staff or your coach any questions you have about judging.  

c. Know that we trust you. You are knowledgeable and are helping students to grow. Thank you. 

3. Judge decorum and ballots 

a. Log into Tabroom.com on Google Chrome to access the Tournament.  

b. Interactions with students should be professional and constructive.  

c. Show up to your rounds on-time and remember to hit “start round” when you receive your ballot.  

d. Generally, evaluations should be based on student performance (if it is a speech round) or student 

argumentation (if it is a debate round).  

i. We all have biases about how we view the world. 

ii. Our biases are different from others in our community.  

iii. Students may look or act differently than what you have seen from your personal previous 

experiences. Our community is diverse, and inclusivity is welcomed at this tournament.  

iv. Students are likely competing from their homes, which may look different than classroom or 

professional settings. Students should not be derogated for resource disparities. 

v. When evaluations are made based on tangential or ancillary aspects of the round (e.g., 

student dress or appearance, room layout, or anything not related to argumentation or 

performance), that can lead to unexpected harmful responses. Again, please keep evaluations 

based on student performance or argumentation.  

e. Submit decisions as close to the end of the round as you can. You will have time to give thoughtful 

feedback to the students throughout the tournament. Decisions allow us to keep on schedule so that 

students can progress throughout the tournament and have time to rest and do their homework.  

f. Coaches can only help students grow based on what is written in a ballot. Although debate events 

may allow for disclosure, make sure anything you disclose that is relevant to the decision is written 

on the ballot or student comments’ section. This can help coaches and students learn from the round 

after the round occurs.  

i. Disclosure should not occur for speech events or Student Congress.  

ii. Disclosure is allowed for debate events, but please do not disclose your decision until after 

you enter your ballot into Tabroom.com. 

4. Technology 

a. Keep your webcam at eye level. 

b. Keep your webcam on unless directed by a member of the tournament staff.  

c. Keep your microphone muted when you are not speaking to students.  

d. Do not move your webcam when a student is speaking. Ideally, you would keep your webcam at the 

same location for the entire round.  

5. Self-care 

a. Stay hydrated and eat throughout the day. Snacks and drinks are acceptable during rounds. Meals 

should be during breaks throughout the day 

b. Schedule and take rest time during tournament breaks (but check regularly for judge assignments).  

c. Do not stay in a situation if it becomes toxic or unsafe. Leave the situation and report it to the 

tabulation staff or tournament ombudsperson immediately.  


